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ACADEMIC COUNCIL MEETING 
MINUTES 

Friday, November 29, 2013, 1:00 p.m., room F-216 
 

Present: F. Boulmalf, R. Braley, O. Côté, M. DeNora, D. Gallagher, L. Gauthier, M. Gauthier,  
P. Labrinos, E. Lamothe, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, Z. Orszagh, N. Pham,  
J. Plante  
 
Regrets: S. Bissonnette, M. Bucaro, K. Bushell 
 
Non-Members: C. Hanrahan, T. Ingerman, W. Kalina, F. Toumaki, M. Sendbuehler    
 

1. Approval of the Agenda 
The agenda was approved by consensus with two items tabled 5.a) 2014-2015 Academic Calendar and c). 
Academic Space Committee Action Plan. 
 

2. Approval of the Minutes of November 8, 2013 
The following corrections were made: 
 
The third paragraph on page 3, concerning an update on the Academic Policy Committee was moved to 
Reports, Announcements and Correspondence. 
 
Moreover, on page 3, under item 5.b) Biophysics Course Framework, a few details were clarified in the 
second paragraph: competency code was replaced by course code, and Science course option, was 
replaced by multidisciplinary course option.  
 
The Minutes of November 8, 2013 were approved as modified. 
 

3. Business Arising from the Minutes 
       
      a)          Respiratory and Anaesthesia Proposed Grid Change 
Patricia McClurg, Coordinator of Respiratory and Anaesthesia Technology, presented the Respiratory and 
Anaesthesia Technology program grid change proposal. This document was submitted to Council prior to 
the meeting. 
She said that this grid change affects the last two of the four clinical courses in the 5th and 6th semesters of 
the program: 

 
1. Adult Critical Care (10 week course) 
2. Anaesthesia (10 week course) 
3. Pulmonary Function Testing (5 week course) 
4. Neonatal and Pediatric Respiratory Care (5 week course) 

 
Feedback from June 2013 surveys suggests that students feel that they have enough time to develop 
essential skills for the Pulmonary Function Testing course, however, this is not the case for the latter. 
Patricia stressed that the learning curve is steep for the Neonatal and Pediatric Respiratory Care course – 
competencies are multiple and varied, and thus, students feel that they do not have enough time to 
develop essential skills in such a short timeframe (5 weeks). So, the department is proposing to increase 
the course ponderation from 5 to 6 weeks, but prerequisites and course competencies stay the same. Based 
on a 4-6 week rotation, scheduling should be feasible in this regard.  
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Impact on teacher allocation: 0.245 FTE (CI 19.5). Teachers must be present four days a week, for the 
entire time that the students present. Patricia reiterated that this will be an increase in cost, but the 
department has been given sufficient allocation to accommodate this change, and she noted that they have 
enough support from their clinical affiliates. 
Michael Sendbuehler, Dean of the Faculty of Careers and Technical Programs, said that based on the 
nature of this program, the increase was carefully calculated; he also stressed that they want to be sure 
that students are fully supplied and have the support they need to graduate. 
 
 
Odette Côté, Dean of the Faculty of Social Science, Commerce, Arts and Letters, asked whether this 
change has occurred in other Cégeps.  Patricia said that some other colleges (for example, Collège de 
Rosemont), do not provide the same kind of supervision – and students are not as fully supplied to the 
same degree as  Vanier. Statistics show that Cégep de Ste-Foy has the highest supervision rate in the 
Respiratory and Anaesthesia Technology program, followed by Vanier College 
 
It was moved by Diane Nyisztor and seconded by Odette Côté to accept the Respiratory and Anaesthesia 
Technology proposed program grid change for Autumn 2014. The motion was passed unanimously. 
 
 

b)      Student Success Plan 
Martine Gauthier, the Academic Dean, did a Power Point presentation on student success and the 
development of the new Student Success Plan, which is currently in progress.  
The foundational ideas behind the Cégep educational system and the Student Success Plan, begin with 5 
key areas: Access to all Québec students, versatility, raising the value of vocational education, general 
education and shared social values, and flexibility between pre-university and vocational education. 
 
However, teachers have reported that there are some hindering factors that contribute to the deterrence of 
this model system, and these factors include language skills, math skills, and study skills, to name a few. 
When students were asked in a survey how they best define student success, the concept of self-
actualization ranked highest (49%), followed by academic accomplishments (41%). Furthermore, it is the 
diversity of Vanier College’s student body that proves to be a unifying quality. 
 
The following principles were identified:  

• College-wide initiative and participation; 
• Journey of personal growth and self-actualization; 
• Student engagement and support; 
• Program quality; 
• Pedagogical excellence. 

 
Martine stressed that the above-mentioned principles are crucial in order for the ultimate goal to be met, 
all the while respecting the College’s culture, autonomy, growth and sense of purpose:   

The Student Success first phase of consultation took place on November 26, 2013 in a meeting with 
Vanier College’s Professional staff, where these ideas were discussed. A second meeting with the support 
staff is scheduled for December 10, 2013. 
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4. Reports, Announcement and Correspondence 

 
a)       Board of Directors 

Martine briefed Council on the items that were discussed at the last meeting of the Board of Directors. 
The 2012-2013 financial report was looked at; it was noted that there was a 1.5 million dollar surplus for 
2012-2013, bringing the College surplus at 5.5 million. She also said that the new Director General, 
Normand Bernier, was introduced at the meeting; he will also be present at the next Board meeting on 
December 10. He will start work at Vanier on January 15, 2014.  
 

b)       Joint Coordinators 
Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators, on 
November 20, 2013. The report is appended to these minutes.  
 

c)       Pedagogical Development Office 
Wanda Kalina, Assistant to the Academic Dean, reminded Council that the PDO now has drop-in office 
hours: Tuesday 10:00 a.m. – 12:00 p.m., and Thursday 2:00 p.m. – 4:00 p.m. It is important to note that 
the PDO is always open to teachers throughout the week; however, these drop-in hours allow teachers and 
PDO staff an opportunity to have lunch together, discuss ideas/issues, etc. 
 

d)       VCC Day 
Miles DeNora gave an update on the last VCC Day committee meeting. He reported that a theme for this 
year’s VCC day (Jan. 16) was finalized – Essential skills for Student Success. The schedule for the day’s 
events is now online on the PDO website.  
 

e)       Others 
Eric Lozowy, Dean of the Faculty of Science and General Studies, briefly announced that the Comité-
conseil was scheduled to meet today in Québec City about the new History course – which will replace 
one of the two complementary courses. He also mentioned that Philippe Gagné, from the French 
department, is a representative on the committee. 
 
 

5. Main Business 
 

a)       2014-2015 Academic Calendar 
Tabled. 
 

b)       CEEC’s Recommendations – Action Plan and Time Line 
Caroline Hanrahan, Coordinator of Institutional Development and Research, updated Council on the 
CEEC’s (Commission d’évaluation de l’enseignement collégial) recommendations and the timeline for 
which they are scheduled to be completed. If Council accepts and recommends this action plan and time 
line, it will then go to the Board of Directors for final approval. 
 
There are 9 recommendations outlined in this five year action plan under three main areas of focus: 

• Pedagogical Responsibilities; 
• Evaluation of Student Achievement; 
• Strategic Plan and Student Success Plan. 

 
However, there were concerns around the table regarding the issue of students having to do a final 
comprehensive assessment at the end of a course.  Furthermore, some members of Council did not feel at 
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ease with recommendation #7 which states, the “rigorous application of these policies, particularly the 
Student Proficiency in the Language of Instruction Policy…” Louise Gauthier questioned whether other 
colleges are complying with this, and further, some felt strongly that this point goes against competency-
based education, and so did not feel comfortable endorsing this document. 

Martine Gauthier said that this action plan and timeline provides a greater picture of where the College is 
at and what we need to do to in order to accomplish the recommendations. But as always, further 
discussion can and needs to take place during the process and also in the case if something is not working; 
ideally with the help of an external resource.  Moreover, involvement with the Academic Policy 
Committee also needs to take action early on in the process. 

Council suggested a reworking of points 4.2-4.5 of the action plan. Some of the additions that were 
mentioned were: 
 

4.2 –   Add notion of Informed discussion needs to take place. 
4.3 -   Departments and programs. 
4.4 -   Create guidelines based on the informed discussions and get feedback. 
4.5 -   Implement these guidelines. 

 
Dale Gallagher, Coordinator of Continuing Education, mentioned that there were some discrepancies in 
the document with the listed semester timeframe and the supporting chart. 
 
There was a consensus among Council that the CEEC Recommendations – Action Plan and Time Line, 
was not ready to go the Board for final approval, as the above-mentioned modifications still need to be 
made. The document will come back to Council in January.  
 
Martine Gauthier added that there will be a full-day training session in the New Year on quality assurance 
– “Culture of Evaluation.” The evaluation will take place in Autumn 2017. 
   

c)       Academic Space Committee – Action Plan 
Tabled. 
  
      d)      Program Grid Change Procedure 
Caroline Hanrahan continued with another presentation of the Academic Dean’s Office – Operational 
Guidelines Program Grid Change Procedures. The creation of this document stems from the need to meet 
consistency between the Ministry of Education grids and program grids for incoming cohorts– as 
elements of competencies were missed. Caroline said that consultation is also being done with the Office 
of the Registrar. Once it is approved by the Board of Directors, it will be added to the student prospectus 
for information. Some comments from Council followed: 
 
Miles DeNora, requested that a short executive summary be added to each point.  
 
Louise Gauthier had some comments/suggestions to the document: 
On page 1, under “portion of grid to be changed” for ponderation - Implications and Requirements, a last 
point to be added would be to verify the total number of contact hours/credits for the program. Under 
“Procedure” point 3.a) feedback from stage, should be added. Point 4 lists some aspects of the grid that 
are Ministry set and cannot be changed. A last point to add would be the ponderation of some courses 
(e.g. some science courses). 
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Under “Course grid,” Rick Braley pointed out that in some cases a change in the course code would be 
required.  
 
Also, the question was raised of whether there will be enough release time for the submission deadlines 
indicated.  
 

d)       Academic Dean Mandate Renewal 
This item was discussed in camera between the members of Council. 
 
 

6. Varia 
Martine Gauthier announced that Christina Gudzio, Academic Dean Office Secretary (and Council 
minute-taker) will be entering a new position in a different department. She gave a very heartfelt thank 
you for all her hard work. There was a round of applause from Council.   
 

7. Adjournment 
The meeting adjourned at 4:05 p.m. 
 
 
 
Respectfully submitted, 
Christina Gudzio 
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Report for Academic Council 

November 29, 2013 
For 

Joint Coordinators Meeting November 20, 2013 
 
 

1. Continuing Education Renovations, the Academic Dean, did a presentation on the E wing 
renovations and discussed the need for more classroom space.  

2. Student Success Plan, the Academic Dean discussed the student success plan and the importance 
of integrating support services with academic programs.  

3. Course Success Rate (rendement scolaire), Caroline Hanrahan presented information on course 
rate success and KPI data and how this data provides information on trends over time. 

4. Complementary Courses Policy, Eric Lozowy, introduced and presented the new complementary 
courses policy and discussed the need for the policy and a process for determining which courses 
to offer. 

5. Academic Policy Committee, Diane Nyisztor, provided an update on the policies that the 
committee is working.  The APC now has a web page that provides information on the 
committee. 

6. Academic Integrity. The Academic Dean, discussed how there is not a lot of reporting in regards 
to cheating and plagiarism.  The form is now on the teachers section of the web page and the form 
has been updated and is interactive.  There will be a workshop December 12th on Why Students 
Cheat.  

 


