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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, January 31, 2014, 1:00 p.m., room F-216 

 

Present: S. Bissonnette, F. Boulmalf, R. Braley, K. Bushell, O. Côté, M. DeNora, D. Gallagher, L. 

Gauthier, N. W. Bernier, M. Gribbon, P. Labrinos, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, 

Z. Orszagh, N. Pham, J. Plante  

 

Regrets: E. Lamothe 

 

Non-Members: B. Aboud, W. Brown, T. Comerford, C. Hanrahan, T. Ingerman, W. Kalina, P. Lan-

Chow-Wing, M. Magnan, J. Paquette    

 

Welcome and Introductions 

Miles DeNora, Chairperson of Academic Council, welcomed members to the meeting. Miles introduced a 

new member to the committee, Marie Gribbon, from Physical Education who will be representing the 

Faculty of Science and General Studies. Miles also introduced Normand W. Bernier, the new Director 

General who will be acting as the interim Academic Dean. 

 

1. Approval of the Agenda 

The agenda was approved by consensus with the following changes:  

 

Under Main Business, it was suggested that item 5.a) New Director General’s Address be moved to the 

start of the meeting after Welcome and Introductions. 

 

Also under Main Business, it was suggested that item 5.d) Winter Registration Update be moved to be 

discussed after 3.a) 2014-2015 Academic Calendar, under Business Arising from the Minutes. 

 

Moreover under Main Business, item 5.f) Search for New Academic Dean, was added. 

 

The agenda was approved by consensus with the above-mentioned modifications. 

 

2. Approval of the Minutes of November 29, 2013 

The Minutes were approved by consensus with no corrections. Miles DeNora congratulated Christina 

Gudzio on her last set of Minutes. 

 

5.        Main Business 

 

a)        New Director General’s Address 

Normand W. Bernier expressed his enthusiasm in becoming part of the Vanier College community. 

Normand explained that his focus will be on communication, transparency, and individual respect. 

Moreover, Normand claimed that an emphasis should be put on students in the classrooms. Normand 

explained that it is a crucial factor to promote and to support the development of classroom, as well as 

office environment, to help move the College into the right direction. 

 

Normand announced that one of his main priorities will be the reconstruction of the Library. Normand 

confirmed that plans of execution have already been discussed for Summer 2015. 
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3. Business Arising from the Minutes 

 

a)        2014-2015 Academic Calendar 

Tom Ingerman, Registrar, presented the new Academic Calendar for 2014-2015. In the Fall 2014 

calendar, Tom pointed out that a “Study Day” was added on December 10, 2014, a day before the 

Evaluation and Examination Period.  

 

Odette Côté, Dean of Social Science, Commerce, Arts and Letters, suggested extending the Vanier 

Community Connection Day (VCC Day) to two days. Odette proposed one day for VCC Day and the 

other day for Pedagogical Day (Ped Day), in order to offer more time for the community to process the 

information of the event and to participate. Miles DeNora added that Odette’s proposal was in existence 

in past years but it was not shown on the calendar.  

 

Wilma Brown, Coordinator of the Pedagogical Development Office, later explained that originally Ped 

Day was seen for teachers only, and the purpose for changing the title name to VCC Day was to include 

the whole community. 

 

Julie Plante also suggested changing the title name of Mid-term break to Mid-term Study break, which 

will make it more reflective on students. Tom Ingerman responded that the decision will be up to the 

Chairperson, Miles DeNora, which in turn will have to be approved by the interim Academic Dean. 

Fatima Boulmalf, Representative of the Vanier College Student Association, commented that students do 

not pay attention to the wording of the title or to the purpose as to why it is named as such, because 

ultimately students will do as they please.  

 

Council agreed to keep it as Mid-term break on the academic calendar Winter 2015. 

 

In response to teachers’ request, Tom Ingerman proposed that the intersession courses for French and 

Modern Languages be extended from 12 days to 15 days; therefore classes will be held from May 13, 

2015
 
to June 3, 2015. However, considering that Mark Submission Deadline is on June 1, 2015, this 

proposal will suspend the Official Policy for Intersession Courses, clause 4, which reads: “No intersession 

or intensive courses can be scheduled after the mark submission deadline for the semester in which the 

course is offered”. Moreover, it will delay the registration period from June 12, 2015 to June 19, 2015. 

Tom explained that this modification will have a trial period of one year, starting in Winter 2015.  

 

Normand W. Bernier asked if it was possible to start this experiment this year in order to gain quicker 

results.  Tom replied that teacher workloads have already been assigned and that the Registrar’s office 

would have to change the registration period. Brian Aboud, Coordinator of Humanities, questioned if 

other disciplines would have their intersession courses extended as well. Tom answered that the decision 

is up to each department, which will then have to be approved by the interim Academic Dean. 

 

Council accepted the suspension of clause 4 in the Official Policy for Intersession Courses as of Winter 

2015, for a trial period of one year. Council also approved the academic calendar 2014-2015. These two 

motions were moved by Eric Lozowy and seconded by Lisa Millelire.  

 

5.        Main Business (continued…) 

 

d) Winter Registration Update 

Tom Ingerman reported that there are currently 5,970 students registered, with 433 new students. 

However, these are unofficial numbers as some students will likely drop classes by the drop deadline on 

February 14, 2014. Tom added that there will be a detailed report with more accurate numbers after the 

validation period. 
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3.        Business Arising from the Minutes (continued…) 

 

b) Academic Space Committee – Action Plan 

Eric Lozowy, Dean of Faculty of Science and General Studies, reminded members of the agreement 

settled last year in regards to the eight guiding principles outlined in the action plan. As chairperson of the 

Committee, Eric raised the issue concerning the mandate and the purpose of the Academic Space 

Committee.  Eric stressed that this Committee needs to be recognized by the community and that there is 

a need to ask ourselves as to why this Committee exists.  

 

Eric voiced his concerns about spaces being used and furniture being bought without the consensus of the 

Committee. Members were curious as to who were currently making the decisions and as to why there has 

not been a recent update from the Space and Infrastructure Committee on the matter. Monique Magnan, 

Director of Services for Students, confirmed that there was in fact a Space and Infrastructure meeting in 

Fall 2013. Rick Braley suggested publicly announcing any decisions that will be made. Diane Nyisztor 

added that there should be a formal report sent out to the community. Furthermore, Diane suggested a 

member of Council attend the next meeting.  

 

Susan Bissonnette suggested outsourcing an architect firm to examine the entire college and to make 

recommendations. Susan also commented that the list of priorities set by the Academic Space Committee 

was incomplete as it did not include the Library.  Eric reassured Susan that the Library has always been a 

priority for the Committee; however, due to lack of funding and planning delays, the Library was not 

included on the list. 

 

Normand W. Bernier agreed that a formal report should be provided to keep the community up to date. 

Normand was concerned about the lack of coordination between Space and Infrastructure Committee and 

Academic Space Committee, and claimed that it will be a matter he will review as the Director General. 

In regards to the Library, Normand planned to discuss further details to determine exactly what is needed 

for reconstruction. Normand stated that there will be no new construction in the E building for the 

moment. 

 

c) Quebec History Course 

Eric Lozowy moved on to presenting the Quebec History course, implemented by the Ministry. Eric 

reminded Council that this will be a mandatory part of the general education profile, which will replace 

one out of two complementary courses. Eric explained that the remaining complementary course will be 

considered as an “additional unit” in the curriculum. Members expressed their concerns on the following 

matters: 

 

Miles DeNora asked why Social Science was listed under disciplines that will be affected in Eric’s 

presentation. Eric Lamoureux questioned the timeframe that colleges were given for such a large 

implementation by the Ministry. Eric also added that Historians from the College are strongly against this 

course because they believe that the new course should be a multidisciplinary course. Kevin Bushell 

asked how the allocation of teachers will be determined. Additionally, Peter Labrinos asked how other 

colleges were reacting.  

 

Normand W. Bernier informed members that the Deans from other colleges were also not in agreement. 

However, he stressed the need for Vanier to accept the amendment and to be prepared to plan ahead. Eric 

Lozowy said that not all of the colleges are taking the same the direction and that more information will 

be discussed during the Anglophone Deans’ meeting the following week. 
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Eric further discussed the work group assigned by the College that met last week to discuss different 

mechanisms to assign curriculum. The work group is leading the consultation and the recommendations 

period, and is looking for support from the teachers for curriculum development. Eric announced that the 

Ministry is asking for any recommendations from colleges by February 21, 2014. Eric encouraged the 

community to stay positive and to make this an opportunity for Vanier to grow.  Eric proposed that 

Council reviews the draft of recommendations prepared by the work group as it is important to seek 

support from Council. The work group will next meet on February 5, 2014, where they will look at 

feedback from departments and will come to a consensus.  

 

Diane Nyisztor asked student representatives, Nat Pham and Fatima Boulmalf, from the Vanier College 

Student Association, if there were any debates amongst students concerning this course. Both 

representatives said that there is a stance amongst the student body against the new Quebec History 

course, but there are no actions taken. 

 

Janice Paquette, representative of the Vanier College Teachers Association, mentioned how this new 

course takes away the meaning out of the fundamental principles of the Parent Report by removing 

complementary courses. 

 

d) CEEC’s Recommendations – Action Plan and Time Line 

Caroline Hanrahan, Coordinator, Institutional Development and Research Office, reviewed the CEEC’s 

(Commission d’évaluation de l’enseignement collégial) recommendations and the timeline for which they 

are scheduled to be completed with Council. Members realized that there were some discrepancies with 

the start and the end dates of semesters assigned to each recommendation; Caroline will make the 

adjustments for the next meeting. Caroline announced that once these documents have been approved by 

Council, the final draft will be presented to the Board of Directors on March 10, 2014. 

 

Under item 2.3, Wilma Brown asked if the Pedagogical Development Office (PDO) was the only “owner” 

moving forward with the recommendation.  Wilma suggested that all community should be the “owner”. 

Caroline clarified that all community is included in the process, and the title of “owner” simply represents 

who will be responsible of the recommendation. 

 

Under item 2.4, Diane Nyisztor questioned who will be in communication with the students in regards to 

the IPESA. Monique Magnan answered that the IPESA will be included in the student agenda. Julie 

Plante suggested adding the department of Services for Students under “owners”. 

 

Rick Braley voiced his uncertainty of what exactly is expected from Council members to which Diane 

Nyisztor agreed. Odette Côté said that she will later present the diagram for support for program quality, 

then she will ask support and feedback from members. Miles DeNora suggested a reworking of item 4.1-

4.3 of the action plan to include the following additions: members’ concerns and action plan of other 

colleges.  

 

Members approved the action plan and the timeline but agreed to have extra items added for clearer 

guidelines. Caroline will revise the action plan and the timeline and present at the next Council meeting. 

Once the adjustments have been made, Normand Bernier suggested sharing these recommendations to the 

community then presenting it to the Board of Directors. 

 

The motion was moved by Eric Lozowy and seconded by Eric Lamoureux to approve the 

recommendations and the timeline, pending that Caroline make the appropriate corrections to the 

document.  The motion was passed unanimously. 
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e) Student Success Plan 

Caroline Hanrahan continued with another presentation to explain that the environmental scan is being 

worked on, which will be used in the development of the Student Success Plan and Strategic Plan.  

Moreover, Caroline added that the proposal will be revised and will involve the Long-Range Planning 

Committee.  The environmental scan is expected to be finished by June 2014. 

 

Caroline mentioned outsourcing an analyst/consultant to collect data more efficiently.  For the moment, 

Caroline will be revising the timeline until the end of Winter 2014 semester and will present the revised 

draft at the next Council meeting. 

 

4. Reports, Announcements and Correspondence 

 

a)        Board of Directors 

Miles DeNora reported the items discussed at the Board of Directors meeting on Tuesday, January 28, 

2014. The items presented were as followed: 

 

 The Respiratory and Anaesthesia Technology Program Proposed Grid Change was approved by 

members. 

 The Academic Dean Search Committee has been chosen. 

 The Procedural Amendment for Vanier Board of Directors Meetings by Darren Becker has been 

approved. 

 The Vanier College Students’ Association Fees has increased from $25 to $35 to help support the 

College for projects such as the Library, the synthetic field, and the cafeteria. 

 

Miles commented on the atmosphere at the last meeting and was pleased to announce the openness and 

transparency that was portrayed by the members. 

 

b)        Joint Coordinators 

Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators, on 

January 22, 2014. The report is appended to these minutes.  

 

5. Main Business (continued…) 

 

b)         Recommendation on Interim Academic Dean 

Normand W. Bernier proposed Peter Ross as the candidate for the interim position of Academic Dean at 

the last Board of Directors meeting; members of the Board approved.  Normand stated that Peter Ross 

could possibly remain as interim during Summer 2014, if a new Academic Dean has not been appointed 

by then.  If Council approves this proposal, Peter Ross will be starting as of March 3, 2014. Normand 

stepped out of the meeting for members to discuss the matter for approval. 

 

Council discussed Peter Ross’ past involvement in the College. Some members have already met and 

worked with Peter, and were pleased to announce the positive contribution he has done for the 

community.   

 

Odette Côté proposed Peter as the new interim, seconded by Dale Gallagher. Council voted unanimously 

to approve Peter Ross as the interim Academic Dean. 
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c)        Music Program Evaluation Proposals 

Pit Lan-Chow-Wing presented the evaluation proposals for 501.A0 Music and 551.A0 Professional Music 

and Song Techniques.  Pit stated that this curriculum included students of Double DECs. Miles DeNora 

commented that these proposals follow the same policy as previous years.   

 

Rick Braley mentioned that he cannot be listed as a member of Academic Council and as a teacher from 

the Music department concurrently. Miles asked a volunteer from members to represent Academic 

Council in the program evaluation committee. Julie Plante was the first to volunteer.    

 

There were concerns around the table concerning the timeframe between the evaluation and the revision 

phases, and the resources that the College can accommodate to students.  Odette Côté replied that there is 

a lack of resources in the College, which is a major issue during the evaluation phase.  Odette suggested 

examining the exit profile of the College to determine how many students have been successful in 

entering universities and the workforce. Caroline suggested otherwise as the data become outdated. 

 

The motion was moved by Eric Lozowy and seconded by Eric Lamoureux. Council unanimously 

approved the Music Program evaluation proposals. 

 

e) Support for Program Quality 

Odette Côté presented a draft diagram for support for program quality.  Odette explained that the last 

Academic Dean had looked into the College’s support system and that capital resources were set aside to 

outsource experts for additional support. Odette discussed the need for support from the community as 

well as from Council to offer their expertise. Odette stressed on the essential idea to work as a group and 

to create programs and curriculums, which will ultimately help the College move forward. Odette 

proposed creating a work group to speed up the process. Normand Bernier agreed to implement a work 

group and requested that potential experts be directed to Caroline Hanrahan.  

 

Council mandated Odette Côté to create a work group and follow-up with another report at the next 

meeting.  

 

f)        Search for New Academic Dean 

Normand W. Bernier announced that there will be documents, which will describe job description, search 

criteria and criteria to consider, that will be sent out to all community. The purpose of these documents is 

to inform the community and to encourage feedback and recommendations. 

 

Council agreed to a special meeting on March 7, 2014 for recommendation of Selection Criteria to the 

Board of Governors. 

 

6. Varia 

 

None.  

 

7.        Adjournment 

 

The meeting adjourned at 4:41 p.m. 

 

 

Respectfully submitted, 

Janelle Villanueva 
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Report for Academic Council 

January 31, 2014 

For 

Joint Coordinators Meeting January 22, 2014 

 

 

1. Address from the new Director General’s.  

 

2. Tom Ingerman provided an update on the winter registration numbers and indicated that we are at 

relatively the same number of students as last year. 

 

3. Odette Côté informed the committee that the Deans were working on the 2014-2015 

Development and Support Opportunities for Teachers, Departments and Programs and that the 

information would be sent out shortly.   

 

4. Eric Lozowy presented information on the new required Quebec History course.  He also 

provided information on the committee at Vanier, which is consulting on this.   

 


