
 

1 
 

ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, November 8, 2013, 1:00 p.m., room F-216 

 

Present: S. Bissonnette, R. Braley, M. Bucaro, K. Bushell, M. DeNora, D. Gallagher, L. Gauthier,  

M. Gauthier, P. Labrinos, E. Lamothe, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, Z. Orszagh, 

N. Pham, J. Plante  

 

Regrets: F. Boulmalf, O. Côté 

 

Non-Members: E. Awad, C. Hanrahan, T. Ingerman, R. Jobin, W. Kalina,  

 

1. Approval of the Agenda 

Martine Gauthier, Academic Dean, requested to add an announcement under 4.d) Reports. 

Announcements and Correspondence. She also added the item V.C.S.A Request, under 6. Varia. 

 

The agenda was approved by consensus as modified. 

 

2. Approval of the Minutes of October 18, 2013 

On page 2, under 5.a) Course Outline: Le Nord – Territoires et imaginaires, Julie Plante suggested a 

modification to the second paragraph. The 4
th
 line should read: “Julie Plante asked where the links 

between learning activities and outcomes would be inserted in the framework.” 

 

The Minutes of October 18, 2013 were approved by consensus with the above correction.   

 

3. Business Arising from the Minutes 

 

a)       Student Success Plan 

      Martine Gauthier stressed the importance of having College-wide participation in the Student Success 

Plan. Feedback from the last Long Range Planning Committee suggested that certain departments do not 

feel involved enough in the process.  

 

Caroline Hanrahan, Coordinator of the Institutional Development and Research Office, reported that data 

gaps have been identified. After meeting with a consultant earlier Friday morning, it was confirmed that 

everything is on target and moving forward in the right direction.  

Caroline said that the Key Performance Indicators (KPI) focus on one program, but now the challenge is 

to look at different parts of the data to see how it ties to the Strategic Plan. Further analysis will be done 

in looking at problem areas and identifying strengths; individual variables such as age and gender are 

determining factors. This information as a whole will be very helpful in understanding the success of 

Vanier’s students. Martine thanked Caroline and the IDR Office for their excellent work and is very 

pleased with the outcomes so far. 

 

Moreover, Martine said that an added resource will be hired for the IDR Office. 

 

However, Eric Lamoureux raised the concern that the College is behind in meeting timelines with regards 

to the Student Success Plan. Based on the working timeline, the Student Success Plan was supposed to be 

complete in June 2013, but an unofficial extension was granted by the Board. Martine reported that this 

delay has more to do with a lack in resources. But if a full-time analyst is hired, the Student Success Plan 

can move ahead and progress will be seen over the next few months. 
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b) 2013-2014 Academic Council Priorities 

Rick Braley clarified that under Program Evaluations, Pre-University Music – Winter 2014, should be 

added as a separate line, following with  Professional Music & Song Techniques: Composition and 

Arrangement – Winter 2014, and then Music Double DECs (Science & Music; Social Science & Music; 

Modern Languages & Music; Performance) – Winter 2014. 

 

Julie Plante asked if an update on each item could be given. Louise Gauthier also requested an addition to 

the list, as a further reference, the committees or bodies responsible for each item.  

 

c) Academic Council Pre-consultation Guidelines 

This document was redistributed to members of Council following the feedback that was given at the last 

meeting. No new changes were made. 

 

 

4. Reports, Announcements and Correspondence 

 

a)      Joint Coordinators 

Diane Nyisztor gave a report of the items that were discussed at the last meeting of Joint Coordinators 

that took place on Oct. 30, 2013. The report is appended to these minutes. 

 

b)      Pedagogical Development Office (PDO)  

Martine Gauthier reported that Wilma Brown, Coordinator of the Pedagogical Development Office, is 

still on an extended leave until January 2014. As a result, Shirley Pettifer has been given a mandate to 

oversee support for teachers and coordinators, which also include teachers in the Continuing Education 

sector. The PDO Advisory Committtee had their first meeting of the semester on October 30, 2013. This 

committee replaced the ITTL (Information Technology for Teaching and Learning) Committee, and will 

meet one more time this semester. 

 

c) VCC Day 

Miles DeNora briefed Council on the last meeting of the VCC Day Committee. They looked at results 

from a College-wide survey and based on this information, compiled ideas for workshop sessions, and 

possible keynote speakers for this year’s event. 

 

d) Others 

Martine Gauthier was very pleased to announce to Council that the new Director of Communications has 

been hired. She explained that he will be taking on the role of overseeing the Board (which was formerly 

the responsibility of the Secretary General, Sam Kay). He is a Vanier College graduate, and has a 

background in Communications. He formerly worked as the Director of Communications at the Montreal 

Mayor’s office. 

 

Diane Nyisztor, briefed Council on the Academic Policy Committee’s work thus far. They are currently 

looking at the IPESA, Program Comprehensive Assessment, Academic Integrity – which includes the 

Policy on Cheating and Plagiarism, Student Proficiency in Language of Instruction, and Program 

Evaluation Policy. Consultation and overview of these policies is being done via working groups and will 

then go for College-wide feedback. Any adjustments will be made before coming to Council. At the next 

APC meeting guiding principles for the IPESA will be looked at, as well as a presentation will be done on 

the development of the new APC website, which will also come to the next meeting of Joint Coordinators 

on November 20, 2013. 
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5. Main Business 

 

a)       Respiratory and Anaesthesia Technology 

This item was tabled. 

 

c)      Mid-term Assessment Report 

Tom Ingerman, Registrar, gave an update on the Fall 2013 Mid-term Assessment results. He reported that 

the Faculty of Careers and Technical Programs had a 100% submission rate. For overall participation, the 

College was up by 1% from last year. 

 

 

Out of the 6550 full-time students, there were 1483 students at risk, which represents 22% of the student 

population at the mid-point of the semester.  Furthermore, he said that one third of the students were new 

admits, and 53 students have learning disabilities. Eventually this data will be attached to Clara, Vanier’s 

student database, and the information will be easier to track. Florent Nunes, Analyst, Information 

Technology Services, is working on this. 

 

                 Cheating and Plagiarism 

Moreover, Tom Ingerman presented to Council an updated document on Cheating and Plagiarism 

statistics for 2011/12 and 2012/13, and a brief breakdown of the types of disciplinary actions imposed. He 

said that offenses are being managed and are handled on an individual case-by-case basis. Eric Lozowy, 

Dean of the Faculty of Science and General Studies said that this report only represents a small fraction of 

plagiarism cases, but in reality there are many more offenses that go unreported, which is a big concern. 

Also, it is a reality that a great deal of pressure comes along with dealing with the cases in question, 

especially if legal bodies are involved. But it is imperative that preventative measures are put in place and 

these offenses be reported. 

 

 

b)       Biophysics Course Framework 

Estelle Lamothe, Coordinator of Biology, gave a presentation on the Biophysics course framework. This 

multidisciplinary course is to offer an option to Science students and will be team-taught by two 

departments: Biology and Physics. Edward Awad, Biology, said that this course stemmed from the 

Biology Department’s current integration of multidisciplinary concepts in teaching approaches, which, as 

result, broadens the students’ experiences. 

 

Louise Gauthier, Coordinator of Computer Science, asked what the course code would be for this course. 

Eric Lozowy said that this is still to be confirmed, but will likely be a code 360, for multidisciplinary 

course option. 

 

Eric Lamoureux moved that Academic Council approve the Biophysics Course Framework, as presented. 

Then motion was seconded by Julie Plante, and was passed unanimously. 

 

6. Varia 

 

i) V.C.S.A. Request 

Martine Gauthier said that the V.C.S.A. asked for permission to use the Vanier College intercom system 

to say a few words during the moment of silence on Remembrance Day, November 11, 2013. She asked 

for Council’s opinion on this and the consensus was to not allow them to use it for this purpose, as the 
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intercom is usually only used in emergency situations and could cause disruption. Also, this request came 

to their attention with very short notice. 

 

 

 

5.          Main Business (Continued…) 

 

d)         Academic Dean’s Mandate Renewal 

This item was discussed in-camera between the members of Council. 

 

  

 

7. Adjournment 

The meeting adjourned at 4:20 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 



 

 Report for Academic Council  

November 8, 2013 

For  

Joint Coordinators Meeting October 30, 2013 

 

 

1. Roxanne Coulombe and Johanna Cosentino made a presentation on the restructuring of 

the Human Resources Department.  The presentation explained that the goal of the 

restructuring is to optimize workflow and clarify processes. 

2. Monique Magnan, made a presentation on access services for students with special needs 

and highlighted the increase in the number of students requiring these services.  There 

was also information shared on exam accommodations and that it is the student’s 

responsibility to provide the forms for teachers to complete. 

3. Sylvie Tardif provided an update from the Vanier College Advisory Environment 

Committee and there concern in not having received funds that had been allocated from 

the College to be used for sustainability initiatives. 

4. There was a discussion and a proposed motion on the need to upgrade the College Wi-Fi 

5. The Academic Dean presented a report, providing updates on the CEEC 

recommendations, KPI reports and course pass rate data.  The report also highlighted 

information from the student surveys of both incoming and graduating students.  

6. Shirley Pettifer reported on her work in the PDO office with new teachers and new 

coordinators. 
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