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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, October 18, 2013, 1:00 p.m., room F-216 

 

Present: F. Boulmalf, S. Bissonnette, R. Braley, K. Bushell, O. Côté, M. DeNora, L. Gauthier, M. 

Gauthier, P. Labrinos, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, Z. Orszagh, N. Pham,  

J. Plante  

 

Regrets: M. Bucaro, D. Gallagher, E. Lamothe 

 

Non-Members: M. Corriveau, C. Duranleau, C. Hanrahan, T. Ingerman, M. Mansour, M. Sendbuehler, J. 

Tamiozzo 

 

1. Approval of the Agenda 

It was suggested to move items 3.d) Fall 2013 Validated Enrolment and 5.a) Course Outline: Le Nord – 

Territoires et imaginaires to the start of the meeting, after Approval of the Minutes. Also, it was suggested 

that item 5.e) Academic Dean’s Mandate Renewal be held in camera. 

The agenda was approved by consensus with the above-mentioned modifications. 

 

 

2. Approval of the Minutes of September 6, 2013 

The minutes were approved by consensus with no modifications. 

 

3. Business Arising from the Minutes 

 

d)          Fall 2013 Validated Enrolment 

On behalf of the Registrar’s office, Tom Ingerman presented the figures for the Fall 2013 validated 

enrolment. From a target of 6500 students, Vanier has an enrolment of 6550, down 44 students from this 

time in 2012. Martine Gauthier explained that an on-going discussion is taking place concerning the ideal 

enrolment for the College, a discussion the incoming Director General will need to take charge of, given 

the implications of this issue for finances and facilities. 

 

 

5. Main Business 

 

a)          Course Outline: Le Nord – Territoires et imaginaires 

Eric Lozowy explained that a new course is being proposed as a version of the International Project 

Universal Complimentary course that has already been approved by Academic Council, yet given the 

facts that this course is being taught in French, is still under development, and has aspects of a 

pedagogical experiment, it could use some feedback from Council. He underlined that the course itself is 

not being presented for approval as such. 

 

Myriam Mansour and Catherine Duranleau made a presentation of the format and content of the course. It 

involves a trip to the Côte nord of Quebec in March 2014, with team teaching on the themes to be dealt 

with beforehand and afterwards.  

Julie Plante asked where links between learning activities and outcomes will be inserted on the 

framework. It was explained that these are found in the generic course framework, which has already 

been approved. Furthermore, such courses do not need to have specific links made for every iteration of 
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the course, in the same way that English courses with similar course numbers need not develop specific 

links made for each section. 

 

Eric Lamoureux asked about the need for a backup plan in case of inclement weather.  Odette Côté 

suggested the teachers consult with the International Education office regarding their guidelines and 

procedures when things go wrong. 

 

Diane Nyisztor pointed out that there were technical problems with the course outline based on college 

policy regarding outlines, including items missing. 

 

Michael Sendbuehler recommended students be given proper digital photography training before the trip 

so that they will be prepared to deal with the impact of cold weather on cameras. 

 

Questions were raised about exactly where such courses were approved, given they fall under no 

particular faculty. It was suggested that the solution might be the creation of a Complementary Course 

Committee. For the time being, they are to be submitted to the Faculty of General Studies. 

 

 

3. Business Arising from the Minutes (Continued…) 

 

a)  Student Success Plan 

Martine Gauthier explained that a consultant has found gaps in the data, such as the Key Performance 

Indicators, that mean the project must go back to the drawing board in order to ensure the data will allow 

a proper projection of where to proceed with this plan. At the same time, the CEEC has been focusing on 

Quality Assurance Systems to evaluate all aspects of the functioning of the College, which will require 

the creation of an institutional data collection centre to supplement the work of the IDR Office. With that 

work taken care of, she felt there will be a proper Student Success Plan finalized by year’s end. 

 

b)  Continuing Education Restructuring 

Martine Gauthier presented plans for the physical restructuring of the Continuing Education space, 

including the inclusion of space for Registrar’s services and Academic Advising. On the second floor, 

classrooms will be removed to create space for workers, which will require space to be found in the rest 

of the college to accommodate classes. The plan is prioritized for completion next summer. 

 

c)  2013-14 Academic Council Priorities 

Martine Gauthier presented an updated list of the priorities.  

 

Rick Braley pointed out an error in the section on Program Evaluations: Professional Music and Song: 

Composition and Arrangement is not a Double-DEC program, but rather should be under Music – Winter 

2014. 

Louise Gauthier pointed out that, in the same section, it should read Computerized Systems Technologies. 

 

Diane Nyisztor pointed out that the Policy on Attendance must be removed from the section on Academic 

Policies Revision. 

 

 

4. Reports, Announcements and Correspondence 

 

a)  Board of Directors 

Martine Gauthier explained that a motion was passed at the last Board meeting condemning the section on 

the wearing of religious apparel in the Charter of Quebec Values. The Board also passed the new 
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Research Policy. In the search for a new Director General, a short-list of three candidates has been 

developed, and by December or January, there will likely be a new Director General. 

 

b)  Joint Coordinators 

Diane Nyisztor has sent a copy of the report to be circulated. 

 

 

c)  Pedagogical Development Office 

Martine Gauthier explained that, since Wilma Brown will be away until the end of November, various 

academic managers have taken over projects in the interim. Shirley Pettifer has been hired to work with 

new teachers and coordinators to see how the administration can better support them. 

 

 

d)  VCC Day 

Martine Gauthier explained that the team organizing this day has met. January 16 will be the date. A 

survey will be coming regarding the types of workshops people would want to attend. The day will 

incorporate blocks of time for departments and services to hold meetings as well. It may be a good idea 

for the new Director General to take on the organization of this day, since it is a college-wide event. 

 

 

e)  Others 

There were no other reports or announcements. 

 

 

5. Main Business (Continued…) 

 

b)  Program Revision Processes 

Caroline Hanrahan explained that the IDR Office has received another pedagogical counselor and is now 

expected to do follow-ups after program evaluations as well as the evaluations themselves. She also made 

a presentation concerning the program revision process. It seeks to achieve greater effectiveness for 

programs in terms of relevance, coherence and teaching methods. She will be bringing this presentation to 

coordinators in different faculties. The point was clearly made that the College should have many more 

pedagogical counselors than it currently has (up to 12 and not just 2.5) in order to achieve this 

effectiveness. 

 

c)  Academic Council Pre-Consultation Guidelines 

Odette Côté presented a form created to ensure all steps have been taken properly and appropriate bodies 

have vetted documents before decisions regarding pedagogical documents are required from Academic 

Council, so that small details and omissions have been ironed out ahead of time. 

 

Diane Nyisztor felt that some documents would not fit the process being outlined in the form, especially 

not documents that were not from departments. She also wondered where faculty coordinators might be 

inserted into the process, since their input can be valuable. Eric Lozowy pointed out that not all faculties 

have faculty coordinators meetings, and that faculty deans are expected to carry the documents through 

the approval process, thus guaranteeing faculty input. Adding other layers of approval would be too 

much. 

 

Louise Gauthier asked if IDR Office input could come earlier in the process. 
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Miles DeNora asked why the form states that “The Academic Dean gives final approval.” He suggested 

this line be replaced by “Academic Council gives final approval.” He asked that the form be brought back 

to Council with the suggested revisions. 

 

 

d)  Presentation on Versatile Classrooms 

Eric Lozowy showed pictures of the classrooms in A-401, N-515 and D-244, which have desks and chairs 

on wheels, whiteboards all around, 15 laptops on a cart, smartboards, and jacks for the internet. He 

reported that teachers are very pleased with them. However, their cost is quite high. 

 

 

e)  Academic Dean’s Mandate Renewal 

This item was discussed in camera. 

 

 

6. Varia 

No varia was discussed. 

 

 

7. Adjournment 

The meeting adjourned at 4:20 p.m. 

 

 

Respectfully submitted, 

Eric Lamoureux 



 

 Report for Academic Council  

October 18, 2013 

Joint Coordinators Meeting September 18 and October 9, 2013 

 

September 18 

1.  Alena Perout was elected the 2013-2014 Chair of the Joint Coordinators’ 

Committee  

 

2. An update was given about the survey regarding the online module for Online 

Formative Teacher Evaluations   

 

3.  Information on fall enrollment was provided 

 

4.  Presentation was made on the LCAD Project (Literacy and Communication 

Across Disciplines) 

 

5.   Dérangement 21 (Disruption 21) was discussed 

 

6.  Presentation on the S.T.A.R. Program that has been created to recognize 

student involvement was shared. 

 

October 9 

 

1. Information on the Sustainability Majors was presented 

 

2.  Information on the Building Corridor Protocol guidelines and procedures were 

discussed  

 

3.  VCC update was provided 
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