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ACADEMIC COUNCIL MEETING 

MINUTES 
Monday, June 10, 2013, 1:00 p.m., room F-216 

 

Present: R. Braley, C. Clough, O. Côté, M. DeNora, D. Gallagher, L. Gauthier, P. Labrinos, E. Lamothe, 

E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor 

 

Regrets: V. Broege, M. Bucaro, K. Bushell, M. Gauthier, V. Lalonde, M. Passucci, M. Silva Foley 

 

Non-Members: E. Durling, C. Greffard, M. Gribbon, M. Grossman, C. Hanrahan, T. Ingerman,  

D. Insogna, G. Johal, W. Kalina, J. Macdonald, M. Magnan, J. Mainville, J. Pan, J. Paquette,  

M. Sendbuehler, K. Tennenhouse 

 

1. Approval of the Agenda 

It was suggested to move item 4.b) Library Standing Committee Report under Reports, Announcements 

and Correspondence to the start of the meeting after Approval of the Minutes. Further, it was proposed 

that presentations on items 5.b) Liberal Arts Program Evaluation and c) Liberal Arts Additional Program 

Requirements be moved up in the meeting. 

 

The agenda was approved by consensus with the above-mentioned modifications. 

 

2. Approval of the Minutes of May 17 

Diane Nyisztor noted the following corrections: 

 

On page 1, under Approval of the Agenda, item 4.d) should be Voluntary 6
th

 Hour of Physics NYA, and 

not 2013-2014 Program Evaluation. 

 

On page 4, under 4.b) Joint Coordinators, Diane Nyisztor clarified that she did present a report to Council 

on the last meeting of Joint Coordinators and the report was appended to the minutes. 

 

On page 1, under 3.b) CEEC Recommendations, Odette Côté said to delete the second sentence of the 

paragraph.  Furthermore, the third sentence should read: The committee is working on a document that 

will include a table and a timeline for dealing with the CEEC Recommendations to be presented to 

the Board of Directors. 

 

The Minutes of May 17 were approved by consensus with the above-mentioned modifications. 

 

4. Reports, Announcements and Correspondence 

 

a) Board of Directors 

Miles DeNora said that he would give an update on this during the discussion of item 5.e). 

 

b)         Library Standing Committee Report 

Monique Magnan, Director of Student Services, presented the Library Standing Committee’s year-end 

report: 

 

 New web-based catalogue system, effective August 2013, which will be managed by Joël 

Gauthier (from the Library). This system will be operated independently, and thus managed more 

efficiently. It is user-friendly. Staff will be trained by a consultant. Monique said that 24 colleges 

are using this system, which is also cost effective for the College. She reported that Vanier is 
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saving roughly $15,000 a year, by using this system. Monique also confirmed that it is not 

replacing the OPAC system, which is currently being used in the Library. 

 Databases – Available to staff and faculty. Should be paid for through the College Operational 

budgets ($120,000 funds available), and not through Capital budgets. Diane Nyisztor raised the 

concern that some departments have limited funds available. This issue will come back to 

Council. 

 Herman Miller project – A fundraiser to purchase new chairs for the library. The Library wanted 

to launch this campaign this past spring, but it’s now been postponed to fall 2013. 

 Library Renovations project – Monique reported that there are signs of asbestos in the F-wing of 

the library and so there is a need to decontaminate before any renovations take place. She said 

that 150 000$ was allocated from the renovation budget to hire a consultant or perhaps an 

architect to see what could be done. Also, part of this amount is supposed to go to a firm that will 

evaluate the cost of asbestos decontamination. The projected cost of the renovations is 

approximately 6 million.   

 Elevator in the E-wing – It will not be complete before October 2013. 

 The Library Manager position has been officially abolished. Monique has been taking on the role 

of Interim Library Manager thus far, however now that the official position has been abolished, 

she will still continue as an acting manager of the library. She noted that this is a first in the 

Québec CEGEP system for a Director to also take on another Manager position.  

 

3. Business Arising from the Minutes 

 

a)          Presentation on Student Success Plan 

Miles DeNora explained that Martine Gauthier could not attend this meeting of Council due to personal 

reasons, and so this item was tabled. 

 

b)          Continuing Education Restructuring 

Also tabled. 

 

c)           CEEC Recommendations 

Odette Côté, Dean of the Faculty of Social Science, Commerce, Arts & Letters, reported that there were 

no new updates since the last meeting of Council. 

 

d)          Continuation of Voluntary 6th Hour of Physics NYA 

Miles DeNora congratulated Karen Tennenhouse, Professor of Physics, on her receipt of the 2012-2013 

Teaching Excellence Award. There was a round of applause from Council.  

 

James Pan and Jacques Mainville of the Physics Department reported on feedback on this past year’s 

experiment to instate a voluntary 6th hour of Physics course NYA for the students, and asked for 

Council’s approval on the continuation of this initiative. It is important to note that no new material is 

taught during this voluntary hour, only content that was already covered in class. 

 

The average pass rate for students taking Physics NYA (Mechanics) in A’12 was reported to be 76%, 

compared to 68% from the A’08-A’11 cohorts – representing an 11% increase – which is significant.  

 

Rick Braley asked what some of the responses were from students as a result of this experiment. Jacques 

Mainville said that so far only anecdotal research has been obtained and they have not heard anything 

negative, and the participation rate varied between the Fall and Winter semesters.  
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Louise Gauthier asked if this voluntary hour in Physics NYA will be official at the Ministry level. 

Jacques Mainville said that they are not sure if they are at that point yet, however there is a strong 

consensus among the Physics Departments and their respective CEGEPs. Eric Lozowy, Dean of the 

Faculty of Science and General Studies, said that a Science program revision is slated for 2014, 

approximately. He noted that there have been improved success rates for Physics in the last year – almost 

at par with Mathematics and Chemistry. However, it would be important to separate the Fall and Winter 

semester results.  

 

Eric Lamoureux said that he has a problem with the fact that this hour is voluntary for the students. 

Students with obligations are not able to attend this extra hour – which may put them at a disadvantage as 

a result. And more importantly, material in the Physics NYA class should be covered during class time 

alone. Does this voluntary hour mean that they need more time? If that is the case, then it is very 

worrisome. 

 

Moreover, Caroline Hanrahan, Coordinator of the Institutional Development and Research Office, asked 

if the Physics Department could work with the IDR office in order to obtain more accurate research based 

on the results of this experiment.   

 

Eric Lozowy moved that Academic Council approve the continuation of the Voluntary 6
th
 hour of Physics 

NYA that students would attend on a voluntary basis. The experiment will run until the Winter 2015 

semester, with a report to be submitted by the Physics Department in spring 2014. The motion was 

seconded by Odette Côté and was approved unanimously.  

 

5. Main Business 

 

b)          Liberal Arts Program Evaluation 

Maggie McDonnell, English Department, gave a presentation on the Liberal Arts Program Evaluation 

Report. She gave a summary of the report’s chapters along with the department’s recommendations. 

Some of the highlights of her presentation included the following: 

 

 Chapter 1: Smaller cohorts, thus more effective; 25-45 students, but the ideal size is more like 

35-40 students. Students coming in with an 80% High School average. 

 Chapter 2: Communication between target institutions. Adjust ponderation of two classes 

(History and Research Methods) to better meet the needs of the students, vis-à-vis university 

studies. 

 Chapter 3:  Coherence. Recommendation to have an earlier slot during registration and more pre-

requisite courses offered. Registrar is already addressing this issue. 

 Chapter 4:  Teaching Methods 

 Chapter 5:  Program Resources 

 Chapter 6:  Effectiveness. Continue active involvement in recruitment, and continue and develop 

student success initiatives. College support is vital. 

 Chapter 7:  Program Management. Recommendation to have more release awarded for program 

management and coordination. 

 

Louise Gauthier asked if the program’s small cohort is intentional. Maggie said that the Liberal Arts 

program accepts roughly 75% of its applicants and 50% of them actually end up attending – which makes 

it a smaller cohort.  

  

Frédérique Denis, Coordinator of Liberal Arts, said that the program revision is slated for next year. All 

components of the program will be looked at, with special attention to the History courses. 
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Eric Lozowy noted that having the Liberal Arts program at Vanier is a real asset for the College and adds 

an enriching experience.  Further, Michael Sendbuehler, Dean of the Faculty of Careers and Technical 

Programs, said it is a small program with huge support. Frédérique also mentioned that coordination is 

quite demanding and involves working with the students directly. 

 

Odette Côté thanked Maggie McDonnell and Frédérique Denis for all of their hard work on this. 

 

It was moved by Eric Lamoureux that Academic Council recommend the Liberal Arts Program 

Evaluation Report to the Board of Directors, recognizing the importance of the Liberal Arts program for 

the prestige and enrichment of the College. The recommendation of the Liberal Arts Program Evaluation 

Report (however, excluding information on release) is under the purview of Academic Council. The 

motion was seconded by Odette Côté and was approved unanimously. 

 

c) Liberal Arts Additional Program Requirements 

Frédérique Denis moved discussion along and presented a document on the Proposed Additional 

Program Requirements to the College’s Student Academic Standing and Advancement Policy. The goal of 

this policy is to maintain the overall quality of the program, and retain students in the process; as well as 

in making sure that good standing and advancement is achieved in order to continue on to the next year. 

 

A few modifications to 2.b. of the document were suggested. It should read:  

 

To complete successfully all remaining courses listed in article 1. A student who fails additional 

mandatory program course(s) will be required to withdraw from the program barring 

extraordinary circumstances. 

 

Dale Gallagher asked if there will be a link in the document to the appeal process, as it needs to be clearly 

outlined. Diane Nyisztor seconded this suggestion. 

Frédérique confirmed that the appeal process would be stipulated in the letter that the individual student 

receives; further information will be given. 

 

It was moved by Odette Côté and seconded by Diane Nyisztor to accept the Proposed Additional 

Program Requirements to the College’s Student Academic Standing and Advancement Policy, effective 

upon approval by the Board of Directors, starting with the Fall 2013 cohort. The motion was passed 

unanimously.  

 

3. Business Arising from the Minutes (Continued…) 

 

e) Report on Cheating and Plagiarism Cases 

Tom Ingerman, Registrar, briefed Council on statistics related to the College’s cheating and plagiarism 

cases. He reported that in 2012 there were 125 cases (9 of which were second time offences, and these 

students were asked to leave the program). In 2011 there were 91 cases and in 2010 approximately 40 

cases. It was asked how cases of suspension are handled. Michael Sendbuehler said that these are 

infrequent, but are dealt with individually and very effectively, and some situations are more complicated 

than others. For every situation, a letter is kept in the student’s file. If a repeat offense occurs, this means 

expulsion for the student, at the Faculty Dean’s discretion, after an investigation is made. 
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4. Reports, Announcements and Correspondence (Continued…) 

 

c) International Education Standing Committee Report 

Judy Macdonald, Coordinator of Learning Enrichment and Support Services for Programs, reported to 

Council on this year’s outcomes by the International Education Standing Committee, which is a sub-

committee of Academic Council. Judy reported that the Committee had five meetings this year. A 

repeated theme was the high cost of the international study projects. They are looking into external 

fundraising, for example, bake sales, etc. An alternative would be to have study projects within Canada. 

Judy said that there is one trip to Northern Quebec coming up that is tied to a new Universal 

Complementary course taught by Catherine Duranleau and Myriam Mansour called Le Nord: territoires 

et imaginaires. Under the main theme of "Nordicity" such sub-themes as indigenous cultures, northern 

lifestyles, nature-based economies, ecosystem fragility and local literature will be explored. 

Moreover, Judy said that the Committee supports the inclusion of intercultural activity and the 

frameworks for these courses reflect these international concepts. Overall, the end-result is that of an 

international experience for the students, whilst supporting the mission, vision, values, of the College’s 

Strategic Plan. Other activities that took place this past winter semester were the Nursing student 

exchange in Malawi, led by Melodie Hicks, the Holocaust and Totalitarianism study – journeys through 

Poland, Germany, and the Czech Republic, led by Rhys Adams and Sevak Manjikian, and the Business 

Administration exchange with Belgium, led by George Dracopoulos. In all of these studies, the classroom 

meets reality, and the students have the opportunity to report on their experiences.   

 

Judy also announced that the Committee is losing two of its members – Mike Besner and Nathan Loewen. 

She said that Mike Besner might be replaced by Rhys Adams, Physics. 

  

 

5. Main Business (Continued…) 

 

a) Explorations Course Frameworks for Tremplin DCS 

Marlene Grossman, Coordinator of Explorations, gave a presentation on two course frameworks for the 

Tremplin DCS: College Preparation and Career Preparation based on a request by the Ministry to 

replace the Study Skills courses in the Explorations (Pathways) program. The Pathways program consists 

of three profiles: Passages, Prerequisites, and Transitions.  

 

Diane Nyisztor asked if the course frameworks will state the content as well. Caroline Hanrahan said that 

a framework is not available yet which stipulates this. 

 

It was moved by Odette Côté and seconded by Lisa Millelire that Academic Council approve the course 

framework for College Preparation to be implemented for the Fall 2013 semester.  The motion was 

approved unanimously. 

 

It was moved by Odette Côté and seconded by Louise Gauthier that Academic Council approve the 

course framework for Career Preparation to be implemented for the Fall 2013 semester. The motion was 

approved unanimously.                                                                                                                                   

 

d) Academic Space Committee 

Eric Lozowy presented the Academic Space Committee’s year-end report to Council. He noted that any 

significant projects must go to the Committee. 

He reported that renovations were done on two classrooms – A-401 and D-244, referred to as “versatile” 

classrooms. Equipment has been updated in these rooms, with white boards on the walls, Smart Boards, 
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accessible laptops, and outlets for internet connection. Each classroom costs approximately $60,000 to 

renovate. He also said that there will be training workshops in August, with support from the Pedagogical 

Development Office, on future developments.   

 

Diane Nyisztor asked why the Continuing Education Restructuring renovation plans were not brought to 

the Academic Space Committee. Eric said that the Committee was not consulted on these plans. 

 

Furthermore, Dale Gallagher asked how the staff can go about booking rooms A-401 and D-244. Eric said 

that first they have to see if there is interest.  

 

Odette Côté suggested that Glen Ethier from Music, present the business plan for the department’s 

facilities update.   

 

Eric said that there is a need to improve communication and follow-up on the recommendations put forth 

by the Committee in order to ensure that the mandate is being followed. 

 

Wanda Kalina suggested that they also follow up with the Space and Infrastructure Committee to move 

forward. Peter Labrinos proposed forwarding the Academic Space Committee’s report to them. 

 

Thus it was moved by Eric Lamoureux that Academic Council accept the Academic Space Committee 

2012-2013 year-end report and ask that it be sent to the Space and Infrastructure Committee with 

Council’s approval by June 2013. 

 

e) Recommendation on the Interim Director General Selection  

This item was discussed in camera between the members of Academic Council.  The following motion 

was passed: 

 

Whereas the Vanier College Students’ Association, the Association of Vanier College Professionals and 

the Vanier College Teachers Association have all passed motions requesting that the current Director 

General not be named the interim Director General, 

Whereas, when consulted by Academic Council as part of the Director General Mandate Renewal 

process, the Vanier College community clearly expressed its rejection of the renewal of the mandate of 

the current Director General, 

Whereas, under the current Director General, Vanier College has not properly implemented its 2008-

2013 Strategic Plan and has not developed a plan for 2013-2018, 

Academic Council cannot support the nomination of Gilbert Héroux as interim Director General of 

Vanier College.  

 

 

7. Adjournment 

The meeting adjourned at 5:30 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 


