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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, April 26, 2013, 1:00 p.m., room F-216 

 

Present: R. Braley, O. Côté, M. DeNora, L. Gauthier, M. Gauthier, P. Labrinos, V. Lalonde, E. Lamothe, 

E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, M. Passucci, M. Silva Foley 

 

Regrets: V. Broege, M. Bucaro, K. Bushell, C. Clough, D. Gallagher 

 

Non-Members: B. Aboud, I. Der Aprahamian, M. Belanger, C. Hanrahan, T. Ingerman, W. Kalina, M. 

Magnan, M. Prentice, M. Rafuse, P. Woodward 

 

 

Miles DeNora introduced Miranda Rafuse to Council. Miranda will be one of the two V.C.S.A. student 

representatives on Council for the 2013-2014 academic year. Miranda is currently a student representative 

on the Board, but it is not confirmed if she will continue next year. She also mentioned that she will stay 

on the Academic Policy Committee as well. 

 

 

1. Approval of the Agenda 

Item 5. a) Winter 2013 Midterm Assessment Report, under 5. Main Business, was moved up in the 

meeting, after 3. b) Continuing Education Restructuring. The agenda was approved by consensus. 

 

2.          Approval of the Minutes of April 5, 2013 

Rick Braley suggested modifying the word “demeaned” to “undermined,” – under item 4. a) Board of 

Directors, fourth bullet point. 

 

The Minutes of April 5, 2013 were approved by consensus with the above-mentioned modification. 

 

3.          Business Arising from the Minutes 

 

a)          Strategic Plan and Student Success Plan 

Martine Gauthier, Academic Dean, said that she will discuss this item in greater detail along with item 

3.e) CEEC Visit. 

 

b)           Continuing Education Restructuring 

This item was tabled, due to a recent update brought up from the Facilities Department earlier that day. 

This item is on hold until more information is known. 

 

c)            Discussion on the Devis  

No update. 

 

 

5.           Main Business 

 

a)           Winter 2013 Midterm Assessment Report 

Carmine Rossignoli presented a more detailed report on the Winter 2013 Midterm Assessment results. He 

reiterated that the Faculty of Science and General Studies had the best participation rate ever, of 98%. 

Furthermore, Carmine reported that 1614 out of 5896 students were at risk. 58% of these students were 

contacted directly; 40% were contacted via MIO; 2% were left phone messages. The results included all 
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Fall 2012 and Winter 2013 students, as well as Probation students from Fall 2009. He mentioned that first 

year students were given a phone call follow-up. A problem that was identified was that these students 

still do not know who to contact for help, or where the available services are. The College needs to do a 

better job advertising this. 

 

Further problems that were identified included: 

 

 Family issues; 

 Lack of motivation; 

 Learning issues – need for tutoring; 

 Time management issues; 

 Lack of knowledge of the College’s services for students; 

 Difficulty in courses such as Physics, Quantitative Methods (QM), Humanities, Math, History. 

 

Recommendations included: 

 

 Better follow-up with Probation students; 

 Need for mentor programs, especially in Technology programs and contact person for first year 

students; 

 Better “alert” system – via additional support throughout the students’ programs. 

 

Discussion followed and ideas were raised among Council. Diane Nyisztor stressed the need for more 

peer tutoring within the Technology programs. Currently, there is peer tutoring for some programs, but 

not for all. She asked if departments could perhaps receive a list of the students who are at risk. However, 

Tom Ingerman, Registrar, noted the confidentiality issue with this, but it would be a good initiative. 

 

Moreover, Odette Côté added the idea of having one person responsible for helping the at-risk student – 

the same mentor would be the contact person for the student throughout the semester. Better consistency 

would be met as a result. 

 

Véronique Lalonde suggested announcing the College’s various services on the intercom system.  

 

However, the issue remains that the student still needs to be the one who comes forward for help. 

 

Martine Gauthier asked that this information be given to the Long Range Planning Committee, as it ties to 

the results of the surveys for the Student Success Plan. 

 

Carmine said that he would send the committee a copy. 

 

 

3.        Business Arising from the Minutes (Continued…) 

 

d)        Revision of Policy 7210-41 Research Involving Human Participants 

Caroline Hanrahan, Coordinator of the Institutional Development and Research Office, presented the 

revised policy on Research Involving Human Participants. The document was distributed to Council prior 

to the meeting. She explained that it went back to the Research Ethics Board and the Academic Advisory 

Committee for review, and now it is back at Council for approval. Caroline said that the policy must meet 

the Tri-Council guidelines and requirements. The policy is on the IDR website and if people have any 

additional questions they can contact the IDR office directly.   
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Discussion turned to page 5 of the document. Under the section Activities Not Requiring REB Review, 

the third bullet point states “Research” projects with minimal risk, conducted by students as part of their 

course activities, where the activity’s primary purpose is as a teaching/training exercise. The idea of 

what constitutes “minimal” is questionable.  It could differ from teacher to teacher, and course to course. 

Moreover, the teacher might think that there is no real risk involved, but may require additional expertise 

from the Research Ethics Board.  Diane Nyisztor suggested that this be part of the policy, and not as a 

separate document. 

 

Caroline said that she will make the modification. The document will come back to Council for approval. 

 

e)         CEEC Visit 

 Strategic Plan and Student Success Plan (3.a): 

Martine Gauthier reported to Council that the Strategic Plan Advisory Committee (SPAC), submitted a 

signed letter to Gilbert Héroux, the Director General, indicating their concerns thus far.  The Committee 

identified that there is not enough consultation with the Community, and there is also a need for a 

consultant to help with the process. It was stated that if these conditions are not met, Shirley Pettifer, 

Strategic Plan facilitator and Committee Chair, will step down. 

 

At the last Long Range Planning Committee meeting, Martine gave a special presentation on the results 

of the student surveys. Brief reports on the S.W.O.T. analysis and the Environmental Scan were also 

given during the meeting. Attendance included members from Academic Council, as well as from the 

Academic Space Committee. Overall there was a strong positive response. 

 

CEEC (Commission d’évaluation de l’enseignement collégial) Visit 

Martine reported that there was positive feedback from the CEEC’s closing visit to Vanier College that 

took place April 16-18, 2013. She reported that she met with the Director General, John Keyes, 

Commissioner of the CEEC, and his assistant Evelyne Drouin.  

 

After reviewing and discussing the 2008-2013 Strategic Plan, the following recommendations were made, 

with respect to the implementation of the upcoming 2013-2018 Strategic Plan: 

 

1. More consultation with the Vanier Community; 

2. Management must embrace the document, and make it unique for the College; how will this be 

done? Need more implementation, and follow-up.  

3. What will the stage of the new Strategic Plan be before the arrival of the new Director General? 

Priorities should be ready by June 2013; 

4. Problem: Environmental Scan and S.W.O.T. analysis are currently not complete. The priorities 

must come from the Community. 

5. Strengthen the links between the Student Success Plan and the Strategic Plan; 

6. The Board of Directors must be more involved in the development and implementation of the 

Strategic Plan (and evaluate the effectiveness of the Director General and Academic Dean). 

Martine reported that there were two external Board members present during the CEEC visit. 

They both confirmed that they are not involved in the Strategic Plan in any way. Martine stressed 

that this should not be the case.  

7. What is the vision and where does the College want to go from this point? The Mission-Vision-

Values document will come to Council for consultation. 

8. Strategic direction: Take the College’s goals and make them unique to all of the bodies of the 

College at large. Martine said that she and Monique Magnan, Director of Student Services, are 

currently the only two people representing the academic area.  
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Martine said that given the right circumstances, the College should move ahead with the implementation 

of the 2013-2018 Strategic Plan. 

Eric Lamoureux asked why the Environmental Scan was not complete. Martine replied that this was the 

first time the College initiated this, but would have benefited from a framework right from the start of the 

process, to help guide the process. 

 

Moreover, Martine said the goal is to complete the Environmental Scan by the summer, and by August 

2013, the process will continue with a consultant’s help. 

 

f)         Course Framework Template 

Caroline Hanrahan informed Council that different models will be available to suit individual needs and a 

procedure will be developed on how to produce the framework. Work on this will take place during the 

summer and it should be ready for the fall. Eric Lozowy, Dean of the Faculty of Science and General 

Studies, suggested that Patti Kingsmill, Pedagogical Counsellor for the Institutional Development and 

Research Office, give a presentation at the next meeting of Council. Eric said that she did a presentation 

on this at a previous department meeting and it was excellent.  

 

 

4.         Reports, Announcements and Correspondence 

 

a)         Board of Directors 

Eric Lamoureux reported that the Board did not have a copy of the motion that was presented at the 

meeting. It was said that By-law No. 2 should go forth as is. Miles also said that due to the upcoming 

critical timeline, regarding the Director General Selection and feedback, there may have to be additional 

meetings of Council before June.  

At the May 17
th
 meeting of Council, the “Statement of Issues and Challenges” should be discussed. It was 

noted that the Statement of Issues and Challenges is defined as a foundational document for job 

descriptions. There is going to be a special Board meeting on April 30, to create an Interim Candidate 

Selection Committee. Miles explained that the Board probably can’t respect the Director General’s 

leaving date, so there is a need to fill the position of an Interim Director General. Feedback should thus be 

given after June 4, or before June 18. It was agreed that a special Academic Council meeting will be 

scheduled on Monday, June 10, 2013, at 1:00 p.m.  

Miles DeNora added that the original statement regarding the Director General Mandate Renewal 

submitted by Council was ignored. He said that he will resend it.  

 

b)          Joint Coordinators 

Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators 

that took place on April 24, 2013. The report is appended to these minutes. 

 

 

5.           Main Business (Continued…) 

 

b)           New Framework: College and Career Preparation 

This item was tabled. 

 

d)           PDO Advisory Committee/ITTL Committee 

Wilma Brown, Coordinator of the Pedagogical Development Office, said that due to the ever changing 

needs of the College, the ITTL (Information Technology for Teaching and Learning) Committee agreed 
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that they would like to disband this Committee and create, in its place, a Pedagogical Advisory 

Committee. The Committee would meet regularly throughout the year (2-3 times per week), and will 

include Chris Amos, Manager of IT Services, and a student representative, as needed. 

 

Miranda Rafuse and Matthew Silva Foley stressed that it is important to have a student representative 

present at every meeting, not just as needed. 

 

It was also suggested under Membership that the names of the faculties be written in the following 

manner:  

Social Science, Commerce, Arts & Letters, Careers and Technical Programs, Science, and General 

Studies. 

 

It was moved by Eric Lamoureux and seconded by Diane Nyisztor that Academic Council approve the 

disbandment of the ITTL Committee. The motion was passed unanimously. 

 

Furthermore, it was moved by Eric Lamoureux and seconded by Matthew Silva Foley that Academic 

Council approve the Pedagogical Advisory Committee, with the above-mentioned minor changes, and 

with the addition of one student representative. The motion was passed unanimously. 

 

e)         Amendment to Procedures of Cheating and Plagiarism Policy 

Martine Gauthier presented an amendment to the procedures of the Cheating and Plagiarism Policy, and 

asked for Council’s approval of the document. Moreover, the amendment has been endorsed by the 

Academic Policy Committee. If approved, the Communications department will update the document on 

the Vanier website. The amendment states that if the accusation of the offense is overturned by the 

Cheating and Plagiarism Committee and the teacher refuses to change the grade of the assignment, the 

case is immediately referred to the Grades Review Committee Chair. The Cheating and Plagiarism 

Committee Chair is responsible for referring the case in writing to the Grades Review Committee Chair.  

 

It was clarified that only the Grades Review Committee and the teacher can change the final grade of a 

student. The teacher cannot be forced to change a grade, even without jurisdiction. The Grades Review 

Committee however only implements the change of grade; they do not do a revision of the cheating and 

plagiarism case.  

 

It was moved by Diane Nyisztor and seconded by Matthew Silva Foley that Academic Council approve 

the Amendment to Procedures of the Cheating and Plagiarism Policy, as presented.  The motion was 

passed with one abstention. 

 

However, some notable concerns were raised in response to this amendment. Matthew Silva Foley 

commented that he could foresee problems with this in the future. Given the particular situation in 

question, a teacher holds strongly to his or her case – and a change of grade by the Grades Review may 

not be fair. 

 

f)        Motion Regarding By-law No. 2 

A signed letter by all Council members will be sent to the Board of Directors, regarding By-Law No. 2 

and its disregard for article 4.0.3. Miles DeNora sent Council a working draft of the letter prior to the 

meeting and invited members to discuss any changes or modifications to the draft, as necessary. 

 

It was said that the letter should stress Council’s governing role – which is to give advice to the Board of 

Directors. 
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Some changes were suggested to the letter. Instead of saying that Council is refusing to abide by article 

4.0.3., it was suggested to replace the word “refuse” with “disregard.” The last sentence of paragraph 2, 

on page 2, should be more concise. It was important to note the rationale behind why Council is 

disregarding article 4.0.3., and this should be stated earlier on in the letter. The reasons should be stated 

first.  On page 2, paragraph 1, it was suggested that article 3.0.6., be included. The last sentence of the 

letter is crucial and fundamental to the College. The sentence should read something to the effect of, 

“Academic Council will disregard article 4.0.3., and any language in By-law No. 2 which limits its legally 

mandated autonomy…” It was also advised that the penultimate paragraph be reworked, focusing on the 

notion of Council’s collaboration with the Board.  

 

Miles DeNora said that he will make the corrections and will send the new draft electronically to Council 

members.  He asked if they would agree to approve it via e-mail and they agreed.  

 

It was also agreed that every member will sign the letter, except for Martine Gauthier, who excused 

herself from this meeting’s discussion. Her name will be removed from the list. A few minor corrections 

to the alphabetical order of the members’ names, as well as a grammar point were mentioned. 

 

It was also announced that Janice Paquette, President of the V.C.T.A., filed a grievance on behalf of 

Council and it will be sent separately to the Board. It was agreed that it should not be included with the 

letter. 

 

It was moved by Rick Braley and seconded by Estelle Lamothe that Academic Council accept the letter 

with the above-mentioned modifications, with the final draft to be sent electronically for final approval. 

The motion was passed unanimously. 

 

6.          Varia 

none 

 

7.          Adjournment 
The meeting adjourned at 4:10 p.m. 

 



TO:    Sam Kay, Secretary General 

  Vanier College 

   

CC:  All members of the Vanier College Board of Directors 

  Association of Vanier College Professionals  

Vanier College Students Association  

  Vanier College Support Staff Association  

Vanier College Teachers Union 

   

FROM:   Academic Council 2012-2013. 

 

DATE:   April 26, 2013 

 

RE:    By-Law Number 2 

 

 To follow up on the Vanier College Board of Directors meeting held on April 9, 2013, Vanier 

College’s Academic Council is obliged to respond to the recent adoption of By-Law Number 2 by the 

Board. Sections of this By-Law, in particular but not exclusively article 4.03, do not follow the legal 

stipulations and articles contained in the Quebec General and Vocational Colleges Act, the Collective 

Agreement signed by La Fédération Autonome du Collégial (FAC) and Le Comité Patronal de 

Négociation des Collèges (CPNC), and Vanier By-Law No. 3. By-Law Number 2 runs counter to these 

legal documents by granting the Board of Directors the power to limit the autonomy of Academic 

Council. 

 In the Quebec College system, Academic Council is an autonomous body. This is made clear in 

article 4-5.08 of the Collective Agreement signed by La Fédération Autonome Du Collégial (FAC) and 

Comité Patronal De Négociation Des Collèges (CPNC). The article reads: “The Academic Council shall 

operate autonomously. It may create committees and task forces that it deems useful and it shall 

determine their mandate.” 

 The language contained in the above-mentioned Collective Agreement article serves as the basis 

for article 3.08 of Vanier College’s By-Law No. 3 (The Academic Council). The article reads: “The 

Academic Council shall operate autonomously. It establishes its own internal procedures and may create 

committees and task forces it deems useful, and it shall determine their mandates.” This By-Law, 



approved by the Vanier College Board of Directors, clearly establishes Academic Council as an 

autonomous body. Furthermore, Article 3.06 of By-Law 3 emphasizes Council’s right to autonomy by 

granting it the authority to “consult with and invite to meetings any person whose opinion it considers 

useful.” Autonomy is a clear concept in language and in law, and interference with the legal operations of 

Academic Council clearly breaches that autonomy.  

 In addition, article 8.01 of By-Law 3 limits amendments to these principles by requiring a 

recommendation “to the Board by majority vote of Council after due notice of motion.”  Any attempt to 

modify the function and responsibility of Vanier’s Academic Council must come from the Council itself. 

 As stated in the Quebec General and Vocational Colleges Act, article 20, “the board may extend 

the term of office of the director general and of the academic dean [only] after taking the advice of the 

academic council.”  In so doing, the board is not granted the authority to dictate the means or manner by 

which academic council may consult in order to make their recommendation.  In none of the By-Laws 

reviewed by the Board ad hoc committee that drafted By-Law 2, is there a single article that limits, or 

allows limits to be placed on Academic Council. Language of that sort, which is now contained in By-

Law 2, has no legal basis.  

Academic Council is ready and willing to work with the Board of Directors on the processes 

involved in the hiring and renewal of the director general and the academic dean. However, for the 

reasons outlined in this letter, Academic Council will disregard article 4.03 and any other language in By-

Law 2 that limits its legally-mandated autonomy.  

Respectfully, 

Academic Council Members 2012-2013 

 

 



Academic Council Members 2012-2013 

Rick Braley  Teacher, Faculty of Social Science Commerce, Arts & Letters 

Valerie Broege  Teacher, Vanier College Teachers Association appointment 

Maria Bucaro  Teacher, Faculty of Science and General Studies 

Kevin Bushell  Teacher, Faculty of Science and General Studies 

Cari Clough  Professional, Association of Vanier College Professionals 

Odette Côté  Dean of the Faculty of Social Science, Commerce, Arts & Letters,   

    Administration 

Miles DeNora  Teacher, At large, Vice-chair 

Dale Gallagher  Coordinator of Continuing Education, Administration 

Louise Gauthier  Teacher, Faculty of Careers and Technical Programs 

Peter Labrinos  Support Staff, Vanier College Support Staff Association 

Véronique Lalonde Student, Vanier College Students’ Association 

Estelle Lamothe  Teacher, Vanier College Teachers Association appointment 

Eric Lamoureux  Teacher, At large 

Eric Lozowy  Dean of the Faculty of Science and General Studies, Association of Vanier  

    College Administrators 

Lisa Millelire  Teacher, Faculty of Social Science Commerce, Arts & Letters 

Diane Nyisztor  Teacher, Faculty of Careers and Technical Programs 

Marc Passucci  Professional, Association of Vanier College Professionals 

Matthew Silva Foley Student, Vanier College Students’ Association 

 

 

***The Academic Dean is the chairperson of Academic Council. However, as By-Law Number 2 

includes provisions related to the renewal of that position, participation by the Academic Dean in 

discussions related to said By-Law would constitute a conflict of interest. With that principle in mind, the 

Academic Dean voluntarily withdrew from any discussion of this By-Law and as such Martine Gauthier’s 

name is not listed above.  



 

 Report for Academic Council  

April 26, 2013 

Joint Coordinators Meeting April 24, 2013 

 

 

1.  An update on members concerns, Loic Boyer, from security, gave a report and update on 

the gas leak that had occurred in the A wing and explained why the intercom system had 

not been used in the evacuation process.  Following the incident they met with the Fire 

Department and are reviewing protocols.  

2. Spiridoula Photopoulos provided an update on the Omnivox Module for Online Teacher 

Evaluations.  Previous to what had been discussed at the last meeting, only one Department 

will be able to pilot this module this semester and that will be the English Department.  

The Humanities Department will test it in the Fall.  

3. Martine Gauthier discussed the CEEC visit.  She shared that the CEEC was visiting the 

College to evaluate the effectiveness of the College’s 2008-2013Strategic Plan.  The CEEC 

was at the College for two days and met with various groups in the College.  The final 

assessment from the CEEC will be ready in the Fall.  

4.  Martine Gauthier did a presentation on the feedback from the students surveys that 

were done last semester. 

5. Mark Cohen presented a motion regarding By-law No 2. The motion was passed and will 

be sent directly to the Board of Director’s.   

The Vanier English Department is made up of over 70 faculty members and is 

responsible for teaching approximately 4000 to 5000 students each semester; 

The English Department expresses its support for the Vanier Academic Council and its 

role as the major consultative body of the College; 

The English Department opposes the Vanier College Board of Directors’ recent approval 

of By-Law 2, which contravenes the legitimate autonomy of the Academic Council and 

limits the Academic Council’s role in the Director General and Academic Dean selection 

and renewal processes. 
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