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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, March 8, 2013, 1:00 p.m., room F-216 

 

Present: R. Braley, V. Broege, O. Côté, M. Bucaro, K. Bushell, C. Clough, M. DeNora, D. Gallagher, L. 

Gauthier, M. Gauthier, P. Labrinos, V. Lalonde, E. Lamothe, E. Lamoureux, E. Lozowy, L. Millelire,  

D. Nyisztor, M. Silva Foley 

 

Regrets: M. Passucci 

 

Non-Members: S. Giroux, C. Hanrahan, W. Kalina, M. Magnan, P. Lan Chow Wing, M. Sendbuehler 

 

 

1. Approval of the Agenda 

 

It was suggested that item 5. a)  SCC Proposed Program Changes and b) Micropublishing & Hypermedia 

Program Evaluation Proposal be moved to the start of the meeting after Approval of the Minutes, and it 

was also agreed that item 3. a) Follow-up to the Director General’s Hiring Process (in camera) would be 

moved to the end of the meeting. 

 

The agenda was approved by consensus with these changes. 

 

 

2.          Approval of the Minutes of February 15, 2013 

 

Rick Braley requested that his comment on page 4, paragraph 3, under item 5. a) Policy on a Respectful 

Workplace and Learning Environment be rephrased regarding including a time-frame between the 

period a formal complaint is made and the process period of investigation that the Administration 

undergoes. He submitted the following clarification: 

 

Rick Braley stressed that parts of the procedure were not covered by the 90-day duration permitted for the 

investigation.  While 90 days are given for the investigator of the complaint to provide the DG with a 

written report, and there are 10 days for the parties to appeal the decision, no time limit is specified for the 

DG to inform the parties involved.  Marilyn said there was a 5-day limit in the previous policy and she 

would contact the committee members to discuss this omission.  Furthermore, another concern was 

brought forth about the fact that should someone make a formal complaint and then proceed to go on 

leave, there is no progress on their case during their absence; the issue is thus left unsettled, which 

becomes an unreasonable burden for the person against whom the complaint was made. Marilyn 

acknowledged that they have encountered this situation. 

 

The minutes of February 15, 2013 were approved by consensus with the above-mentioned clarification. 

 

 

5.         Main Business 

 

a)         SCC Proposed Program Changes 

Janice Clarini presented the Special Care Counselling program and grid changes, as per the documents 

that were sent to the members of Council prior to the meeting. During her presentation, she highlighted 

the following: 
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 In year 1, semester 1, an additional hour was added to the Clientele 1 course, to match the number 

of hours in the Clientele 2 course. Each module is 2 hours. 

 Learning outcomes updated in both Clientele 1 and Clientele 2. 

 No change in the number of contact hours and credits in year 1, semester 1. 

 In semester 2, change from more general courses to clientele specific courses. 

 In year 2, the course Intervention Planning (3 hours) replaced the Introduction to Family Issues 

course, as a requirement to setup intervention courses was needed. It includes all clientele specific 

competencies. The course, Working with People with Physical and Neurological Disabilities  

(3 hours), replaced Neurological Deficits; Working with People with Developmental Disabilities 

replaced Developmental Disabilities. 

 In year 3, semester 5 and 6, elements of competencies were changed and learning outcomes 

updated.   

 

Tom Ingerman noted that only the final grid of the program should be the grid that gets published to the 

public.   

 

Diane Nyisztor commented that it is common for students in Early Childhood Education to take more 

than three years to complete the program. She further asked if students in SCC have the option of taking a 

fourth year. Martine Gauthier said that this would be accepted, however it is not a formalized structure – 

and it is not something that should be encouraged. Students should be able to graduate in the timeframe 

prescribed for the program.  

 

Tom also noted that any course drops have to be approved by an Academic Advisor. In such a case, the 

Academic Advisor should also inform students of the consequences of dropping a course, as dropping a 

course would affect their course progression.  

 

Tom said that the SCC program and grid changes are in the process of being reviewed by SOBEC and 

further changes might be made, so it would be a good idea to bring the final document back to Council. 

 

Louise Gauthier commented that there are 35 scheduled hours in year 2 – which is a significant amount of 

work for students. She asked if there could possibly be a shift of hours between year 1 and year 2.  Janice 

said that students who drop out of the program do so in their first year because they find that the shift 

from High School to Cégep studies is difficult, so adding more hours in the first year would be too 

overwhelming for them. 

 

It was moved by Eric Lamoureux and seconded by Véronique Lalonde to approve the changes to the 

Special Care Counselling program, as presented. 

 

The SCC course frameworks were also presented to Council. 

 

Kevin Bushell said that he was very pleased to see the program’s initiative in support to maintain good 

English reading and writing skills; he made a reference to the performance criteria in the document. 

Janice confirmed that there is a lot of report writing in the Observing and Reporting course taken in 

semester 1. 

 

Maria Bucaro, on behalf of the English Department, said that it would be interesting to look at the course 

content for the SCC Communications courses to ensure student success is achieved in the area of 

proficiency in English. 
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It was moved by Eric Lamoureux and seconded by Matthew Silva Foley to approve the Special Care 

Counselling course frameworks, with pending approval from SOBEC. 

 

Caroline Hanrahan, Coordinator of Institutional Development and Research, congratulated Janice on all 

of her excellent work on the SCC program revision. There was a round of applause from Council. 

 

b)        Micropublishing & Hypermedia Program Evaluation Proposal 

Pit Lan-Chow-Wing, Institutional Development and Research, presented the program evaluation proposal 

for Micropublishing & Hypermedia (412.A0). This document was distributed to Council prior to the 

meeting. He said that this is the document that the CEEC will use to evaluate the program; it is based on 

data that was collected by the Office of Institutional Development and Research. Some information may 

still be tweaked. Pit drew attention to the program evaluation timeframe: The data analysis phase will be 

complete by June 2013, followed by a draft report. A draft of the final report is aimed to be ready by Fall 

2013 and the final approval by April 2014. 

Tom Ingerman raised a concern about this timeframe for the approval phase. He said that the process may 

be a bit rushed (for the 2014 academic year) and asked if it would be possible to move this date up. 

Furthermore, Diane Nyisztor brought up the concern that the process may create overlap between 

evaluation and release, as might be the case with the upcoming program evaluation for Early Childhood 

Education. 

 

It was moved by Diane Nyisztor and seconded by Cari Clough that Academic Council approve the 

Program Evaluation Proposal for Micropublishing and Hypermedia, as presented. The motion was passed 

unanimously.  

 

3.        Main Business 

 

b.        Strategic Plan and Student Success Plan 

Martine Gauthier gave an update on the development of the 2013-2018 Strategic Plan and Student 

Success Plan. She said that a S.W.O.T. (strengths, weaknesses, opportunities, threats) analysis will be 

conducted by the committee; data from the Environmental Scan will be looked at, and then results will go 

to the Vanier Community for feedback. They will also meet with the Academic Space Committee. A draft 

is expected to be completed by May/June. 

 

She further reported that this week she spoke with John Keyes from the CEEC. The CEEC will visit 

Vanier College on April 16, 17, and 18, and will focus on the 2008-2013 Strategic Plan, and review 

Vanier’s Self-Evaluation, in regards to updating the College’s initiatives. Priorities and goals for each 

department should be determined. The CEEC reported that that this was not identified in the last Strategic 

Plan.  

 

The CEEC will send their requests next week. Martine said that they will also want to meet with 

Academic Council during their visit.  

 

Martine further explained that the Student Success Plan is at the core of the Strategic Plan, but some 

Colleges make this document separate, which results in it looking like it is only a part of the academic 

sector – however, she stressed that it is something that the College as a whole must support. 

 

Five working groups will be formed at the next meeting to discuss: 

 

1. Defining student success (developing the whole person). 

2. Developing a snapshot of Vanier students. 
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3. Research on student success. 

4. Looking at current practices that support student success. 

5. Developing a framework for the Student Success Plan. Currently looking at Heritage and 

John Abbott College, as examples. Focussing on challenges and priorities. 

 

After the brainstorming session, the working groups will discuss their results, and eventually this 

information will come back to Council. 

 

c)         Continuing Education Restructuring  

Martine said that this item will be back on the agenda for the next meeting. She briefly reported that they 

would like to have both floor renovations done at the same time. 

 

d)         Update on Bill 14 

Martine further reported that discussion is still ongoing regarding Bill 14. The consensus is that the 

Colleges do not want this to pass. Statistics indicate that there has been a bit of a noticeable decline in the 

first round of applications for Fall 2013. Martine reported that admissions at Cégep de Saint-Laurent 

dropped 9%; Collège Ahuntsic also dropped 9%, and Cégep de Vieux-Montréal dropped 15%.  The 

College has to place more of a focus on French in Anglophone Cégeps. Action needs to be taken. She 

suggested perhaps by way of making one or two sections of a course offered in French.  

 

Moreover, Martine reported that there are 15 applications for the French and English DEC in Science and 

Social Science.  The College wants to move forward with this DEC and encourage applications.  Martine 

said that the idea of hiring a Coordinator to look after these programs is in place. 

 

 e)       Update on Vanier Celebrating Week 

Monique Magnan, Director of Student Services, confirmed that exhibitions in the library will take place 

April 15-18, and the wine and cheese celebration to take place on the 18
th
.  The event has been extended 

to artists as well. Staff, faculty and students are invited to apply. A registration form will be available 

online as of April 2. 

 

f)         Update on Open Space Meeting 

Monique further confirmed that the Open Space Meeting will take place on March 18, 2013 from 8:30 

a.m. - 4:30 p.m. 

 

 

4.         Reports, Announcements and Correspondence 

 

a)         Joint Coordinators 

Diane Nyisztor updated Council on the topics that were discussed at the last meeting of Joint 

Coordinators, on February 27, 2013. The report is appended to these minutes. 

 

b)         Update on Admissions/Registration 

Tom Ingerman, Registrar, distributed and presented a document on Round 1 Admissions results. He 

reported that Vanier College admissions in Round 1 increased by 1%. Martine Gauthier added that this 

increase was due to an increase in Social Science numbers. 

 

Miles DeNora asked if numbers are low for the French and English Science and Social Science DEC, 

would the programs still run. Tom replied that they would still run; low enrollment is not a factor. He 

further reported that Cégep de Saint-Laurent received 11 applicants for the Science DEC, and 9 applicants 

for the Social Science DEC.  
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Tom said that a comparative list will be available at the next meeting of Council. Overall, Tom said that 

the numbers have remained constant. He also reported that 55 fewer students were accepted for Winter 

2013, compared to Winter 2012. It is also important to note that 34 out of the 70 “special package” 

students who were admitted in Continuing Education in the Fall 2012 semester, were successful in 

passing their full-time course load, and were admitted into the Day Division for Winter 2013. 

 

 

5.         Main Business (Continued…) 

 

c)         Discussion on the Devis 

Tom Ingerman opened discussion about the Devis. 5250 full-time students constitute the Vanier College’s 

PES baseline number. 

PES, the total number of contact hours a student has in a week, multiplied by the number of students, is 

what defines the Devis for the College. The average course load (4388 hours) X (5250 students) = Devis 

for College PES brute. The reference PES for Vanier is therefore 230, 370. 

Moreover, Tom said that we are over the 110% Devis number, which means that the College may not get 

extra funding. This might result in a decrease for the Fall 2013 semester, and aim to get back to 110% for 

the Winter 2014 semester.  

FABES (funding for Cégeps) was created by the Ministry of Education to allow the College to be funded 

in an equitable fashion; it is based on the size of the College, and is fixed in the Day and Continuing 

Education divisions. 

 

Martine Gauthier noted that the College is fully funded for teaching, but not fully to support students and 

student services, which is a big concern. For example, in 2009-2010, prior to the Ministry agreeing to 

fully fund Vanier over and above our 100% reference PES, Vanier saw an adjustment in the funding we 

received. For that year, Vanier had an average student population (Fall and Winter semesters) of 6048, 

which translated into a PES of 251,750. If Vanier had been fully funded for that PES number the College 

would have received $609,931 for A of the FABES formula. Since the College was not fully funded, 

Vanier only received $232,531, an adjustment (clay back) of $377,400.    

The question of how to provide a quality learning environment is still being addressed. Furthermore, 

Martine said that when Vanier’s current students were surveyed, the issue of lack of space and study 

space was a recurring complaint. Eric Lozowy, Dean of the Faculty of Science, said that this is delicate - 

our College cannot expand while other Colleges are downsizing. Diane Nyisztor asked if the Devis will 

be discussed per program. 

 

Martine said that Council needs to continue discussion on three scenarios that greatly impact the Devis: 

 The College 

 Teaching 

 Services for students 

 

 

6.         Varia 

 

i) Martine Gauthier announced that Marilyn More, Academic Advisor and Coordinator of the Human 

Rights Office at Vanier, won the “Woman of the Year” award for International Women’s week. 

ii) Staff and Faculty were encouraged to contact the IT Helpdesk to set up their VPN account for home 

access.  

iii) A motion was passed at the last meeting of Joint Coordinators to change the name of the Mid-term 

break. 

 

 



 

6 
 

3.         Business Arising from the Minutes (Continued…) 

 

a)         Follow-up to the Director General’s Hiring Process (in camera) 

This item was discussed in camera between the members of Council. 

 

 

 

 

 

7.           Adjournment 

The meeting adjourned at 4:05 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 



 

 Report for Academic Council  

March 8, 2013 

Joint Coordinators Meeting February 27, 2013 
 

  
1.  Update on Members’ Concerns – Loic Boyer addressed and responded to some of the 

members concerns raised at the last meeting (security in buildings after 6 p.m. and cach 

payment of parking infractions).   

2. Eric Lozowy gave an update on the Strategic Plan.  There are two sub committees 

working on this; one committee is reviewing and editing the environmental scan and the 

other committee is analyzing the feedback on mission, vision and values. 

3. Odette Côté followed up on her presentation on the CEEC Recommendations from the 

last meeting.  

8. Tom Ingerman presented the 2013-2014 Academic Calendar.  

9. Carolin Hanrahan did a presentation on the top 3 priorities for the IDR office 

(supporting our programs, understanding our students and their needs and research). 

10. Monique Magnan announced the March 2013, Open Space Meeting. 
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