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ACADEMIC COUNCIL MEETING 

MINUTES 
Friday, February 15, 2013, 1:00 p.m., room F-216 

 

Present: R. Braley, V. Broege, K. Bushell, O. Côté, M. DeNora, L. Gauthier, M. Gauthier, P. Labrinos, 

V. Lalonde, E. Lamothe, E. Lozowy, L. Millelire, D. Nyisztor, M. Passucci, M. Silva Foley  

 

Regrets: M. Bucaro, C. Clough, D. Gallagher, E. Lamoureux 

 

Non-Members: W. Kalina, T. Ingerman, M. Prentice, P. Woodward 

 

 

1. Approval of the Agenda 

The agenda was approved by consensus with the following modifications: 

 

- Item 3. e) Hiring Criteria and Job Description for Director General Search was added under 

Business Arising from the Minutes. 

- Item 5. d) 2013-2014 Academic Calendar under Main Business was moved to the start of the 

meeting after Approval of the Minutes. 

 

2.          Approval of the Minutes of January 25, 2013 

It was requested that paragraph 3 be deleted from page 3, under item 3. c) Continuing Education 

Restructuring, as it was said that some of the content was inaccurate and also irrelevant to the topic of 

the Continuing Education restructuring.  

 

The minutes of January 25, 2013 were approved by consensus with the above-mentioned modification. 

 

5.           Main Business 

 

d)           2013-2014 Academic Calendar 

Tom Ingerman, Registrar, presented the 2013-2014 Academic Calendar and asked for Council’s approval 

and recommendation of the document, as it will go to the Board of Directors at the April 9
th
 meeting for 

final approval.  

 

The following was highlighted: 

 

1. Autumn 2013 

o August 26, 2013 – First day of classes. 

o August 30 - September 3, 2013 – Preference Course Change period – (Friday to Tuesday) 

providing that software is available. 

o One day between last day of semester (Dec. 10) and first day of exam period (Dec. 12) in 

order to give students a break.  Exam period includes 7 exam days. 

o VCC Day will not take place in the Autumn 2013 semester; it will be in the Winter 2014 

semester like this year. 

2. Winter 2014 

o May 13, 2014 – Last day of classes. 

o May 14, 2014 – English Exit Exam. However, the number of students writing the exam 

on that day will have to be considered. Ideally, would like to have one day in between the 

last day of classes (May 13) and first day of exam period (May 15). Preparation and 
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planning for labs would also be needed for this time. So far, the Science Department has 

accepted this schedule with no conflicts reported. 

o June 2, 2014 – Deadline for submission of grades. 

 

It was moved by Diane Nyisztor and seconded by Matthew Silva Foley to accept the 2013-2014 

Academic Calendar, as presented by Tom, and recommend it to the Board of Directors for final approval. 

 

3.            Business Arising from the Minutes 

 

a)            Strategic Plan and Student Success Plan 

Martine Gauthier, Academic Dean, briefed Council on the development of the Strategic Plan and Student 

Success Plan. She reported that the Environmental Scan is currently being reviewed by the Strategic Plan 

Advisory Committee (SPAC). Concerns were brought up at their last meeting about some of the data – 

specifically, lack of citations and references in some areas. Martine said that it will be reviewed 

thoroughly to ensure that proper backup is given for all content. Following this, the document will 

hopefully be ready for circulation. 

 

As for the progress of the Student Success Plan, Martine informed Council that at the next Long Range 

Planning Committee meeting, members will break up into working sub-groups. She commented that 

Heritage College is taking a good direction in terms of their plan. The goals and objectives that they 

outline serve as a good example of the kind of approach that Vanier can take. Furthermore, Martine said 

that a draft of the Vanier Student Success Plan is expected to be ready by June.   

 

b)            Continuing Education Restructuring 

This item was tabled. Initially, Martine wanted to give Council a preview of the restructuring plans but 

because of time constraints it will be done at the next meeting instead. Moreover, Martine said that 

discussion on the student processes within Admissions, Academic Advising, and Registrar’s is ongoing – 

these are the services that will be affected the most during the restructuring.  

 

d)             Library Renovation Update  

Monique Magnan, Director of Student Services, reported three counts on the progress of the library 

renovations: 

 

1. A consultant was hired to help visualize the project, and also to evaluate the condition of the 

walls to check for asbestos.  

2. A new financing campaign is in progress. The Vanier Community will have the chance to donate 

their pennies to help raise money for the renovation project. “Piggy” banks will be placed 

throughout the College to collect the donations.  The campaign is expected to begin next week 

and an announcement to the Community will also be made. 

3. A new exhibition opportunity entitled “The Chair Project” is also in effect. The Library would 

like to begin exhibiting artistic chairs that will also be for sale (approximately $100-$150 each), 

in an effort to promote a campaign to buy new chairs for the students. If purchased, the buyer’s 

name will be printed on the chair.  The three best chairs will be auctioned off at the end of the 

campaign period. Any further questions should be directed to Susan Bissonnette in the Library. 
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4.             Reports, Announcements and Correspondence 

 

a)             Board of Directors 

Martine Gauthier reported on the topics that were discussed at the last Board of Directors’ meeting. The 

2008-2013 Strategic Plan went to the Board; there were concerns about the Self-Evaluation, and changes 

were made to the goals and objectives.  The Self-Evaluation then went to the CEEC (Commission 

d’évaluation de l’enseignement collégial) for review. A three day visit by the CEEC is planned for mid-

April to specifically discuss this. The CEEC asked to meet with various groups of the College, including 

the Director General and Academic Council.  

The CEEC also noted that the Student Success Plan has not been updated since 2004. The Environmental 

Scan will be discussed as well.  In following through with these requests, Martine stressed that it will be 

beneficial to the College, ensuring that a quality and meaningful product is produced as a result. 

Martine also reported that the following items were passed at the Board meeting: 

 

 Agreement with Romania 

 Bridging Proposal between LBPSB and BSET program at Vanier on Heating and 

Plumbing program. 

Sub-committees were struck on two items: i) By-Law No. 2 (the Committee has already met once; 

completion date is scheduled for mid-March) and ii) A Hiring Committee for Director General and 

Academic Dean - Criteria. 

 

The item on financial statements was tabled. 

 

Martine congratulated Miles DeNora on his exceptional presentation during the Board meeting regarding 

follow-up on the Director General’s Mandate Renewal. Rick Braley asked whether the Minutes of 

Council’s in camera discussions on this topic were consulted. Miles said that they were, but thus far no 

feedback has been given in response.  

 

b)           Joint Coordinators  

Diane Nyisztor reported to Council on the topics that were discussed at the last meeting of Joint 

Coordinators that took place on February 6, 2013. The report is appended to these minutes. 

 

Miles DeNora commented that the student presentation at the meeting was excellent. 

 

c)           Others  

 

i)            Open Space Meeting 

Monique Magnan briefed Council on the Open Space Meeting which is scheduled to take place on March 

18, from 8:30 a.m.- 4:30 p.m., with lunch provided. Students are highly encouraged to participate, as their 

input is greatly needed, and faculty and staff are all welcome. It is anticipated to be a dynamic and 

interactive experience, and an interesting and new way of gathering information. Monique mentioned that 

a facilitator will be present for the meeting.  If people are curious to know more about how the meeting 

works, they can search related available videos online via YouTube. 

 

ii)           Celebrating Vanier  

Monique informed Council that an idea was developed to honour Vanier College’s published authors and 

their works and a small committee was struck as a result to help establish the criteria. They are aiming to 

have an exhibit as well as a wine and cheese celebration in their honour sometime in early April. She 

further said that any suggestions about this event can be brought to her attention.   
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5.            Main Business (Continued…) 

 

c)            Computer Science Course Frameworks 

Louise Gauthier, Coordinator of Computer Science, presented the following three course frameworks for 

Computer Science Technology: .NET Programming (420-406-VA), Graphical and Mobile Programming 

(420-408-VA), and Systems Development (420-426-VA). Louise noted that the CST A2010 grid change 

occurs in the 4
th
 semester –which includes three courses. A significant amount of work is required, so 

students have time to concentrate on these courses.  

She explained that the frameworks were translated directly from the Ministry of Education documents, 

originally written in French. Marc Passucci pointed out that the course name for Graphical and Mobile 

Programming should be corrected to Graphical and Wireless Programming. 

 

Eric Lozowy stressed that these frameworks should undergo a linguistic review before they get officially 

published. Martine Gauthier said that they will look into resources, as appropriate. In the meantime 

however, Council can recommend them for approval.  

 

Diane Nyisztor asked is the Learning Outcomes are aligned with the Elements of Competency and 

further, if learning outcomes are considered content, should they be included in the course framework; 

she suggested that the learning outcomes be stated more generically in the framework. 

 

It was moved by Eric Lozowy that Academic Council approve the three CST course frameworks .NET 

Programming (420-406-VA), Graphical and Wireless Programming (420-408-VA), and Systems 

Development (420-426-VA) with the understanding that they will undergo a thorough linguistic review. 

The motion was passed unanimously. 

 

a)              Policy on a Respectful Workplace and Learning Environment 

Marilyn More, Academic Advisor, and Coordinator of the Human Rights Office, presented the Policy on 

a Respectful Workplace and Learning Environment, as per the request of the Director General and the 

Human Rights Advisory Committee. The document was distributed to Council prior to the meeting. 

 

She drew particular attention to the following:  

 

 The name of the policy was originally entitled Human Rights Policy. 

 Its definition was directly taken from the Law.  

 The policy defines types of harassment and protocols for the investigation of formal complaints. 

 

Concerns were brought up, particularly in regards to including a time-frame between the period a formal 

harassment complaint is made and the process period of investigation that the Administration undergoes. 

Rick Braley stressed that parts of the procedure were not covered by the 90-day duration permitted for the 

investigation. While 90 days are given for the investigator of the complaint to provide the DG with a 

written report, and there are 10 days for the parties to appeal the decision, no time limit is specified for the 

DG to inform the parties involved.  Marilyn said there was a 5-day limit in the previous policy and she 

would contact the committee members to discuss this omission.  Furthermore, another concern was 

brought forth about the fact that should someone make a formal complaint and then proceed to go on 

leave, there is no progress on their case during their absence; the issue is thus left unsettled, which 

becomes an unreasonable burden for the person against whom the complaint was made. Marilyn 

acknowledged that they have encountered this situation.  

Marilyn also said that if there are serious concerns about the policy, they can be addressed to the Director 

General.   
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Véronique Lalonde asked if students could attend the next meeting of the Human Rights Advisory 

Committee.  

 

3.              Business Arising from the Minutes (Continued…) 

 

c)              Biology Complementary Course 

Following Council’s request at the last meeting, a proper course framework for Germ World: The Good, 

the Bad, and the Rotten was completed. The document was translated directly from The Ministry of 

Education – formatting details such as the competencies listed in bullet points rather than numbers and 

other inconsistencies were not done deliberately. It was raised that there should be a properly formatted 

document, which reflects the consistency and standard of Vanier’s published documents. Miles DeNora 

said that the course was approved based on the course outline. He further asked if it was brought to the 

Science Program Committee for review as no discussion has been made regarding the competencies of 

the course.  

 

Louise Gauthier commented that this course ties to a ‘HS’ complementary category, as opposed to a ‘HT’ 

complementary category based on the fact that the requirement is the completion of a 750 word essay. 

Marc Passucci said that it could possibly feed into a ‘HT’ complementary, but will confirm this 

information with Popie Marinakis in the Registrar’s Office. It is important to note that students can take 

two complementary courses during the course of their academic progression; however they cannot be 

from the same complementary category. 

 

It was moved by Louise Gauthier and seconded by Estelle Lamothe that Academic Council approve the 

course framework for the Biology course Germ World: the Good, the Bad, and the Rotten. The motion 

was passed unanimously. 

 

b)           Sustainability Major 

Alena Perout, Geography, presented the formal proposal (which was disseminated to Council prior to the 

meeting) for the creation of a College-wide Sustainability Major. The goal of this Major is to help the 

College fulfill its environment policy and make sustainability a component of student success.  The 

Sustainability Major is open to students from all faculties; however it may be difficult to coordinate in 

some programs. 

The following requirements for the Major in Sustainability were highlighted: 

 

 Students must pass six courses from a specific list of disciplines provided. 

 The Major in Sustainability includes a specific academic activity, for example: “Bike Week” 

during Sustainable Earth Week; attending a conference or event with environmental content; 

work on Sustainability for their IP (Integrative Project) course. 

 Volunteering component – 30 hours total; this can be spread over two, three, or four semesters. 

 

Alena said that the Vanier College Sustainability Officer serves as a good resource person who could also 

help coordinate.  

 

Lisa Millelire asked why Psychology was not included on the discipline list displayed in the document. 

Alena said that not all disciplines have contacted her yet showing interest in offering courses for the 

Sustainability Major. As soon as they do, they will be added to the list. 

 

Eric Lozowy suggested changing the term “volunteer work” to “community work.”  Moreover, Kevin 

Bushell asked how does volunteer work fit into the competencies of the course – as the notion of 

volunteer work is normally understood to be non-mandatory. Alena said that a learning aspect comes 



 

6 
 

through first, as students communicate with their peers and teach them about sustainability via classroom 

presentations.  They are also encouraged to volunteer outside of the College as well. 

Martine Gauthier added that volunteer work, or rather “service learning,” encompasses student 

engagement and provides a growth opportunity which helps support their development not only as a 

student, but as a responsible citizen in their day to day community as well. 

 

Alena added that the Vanier College Advisory Committee on the Environment (VCACE) includes 

members from every Faculty. 

 

It was moved by Odette Côté and seconded by Matthew Silva Foley that Academic Council approve the 

Proposal for the Vanier College Sustainability Major as submitted, and recommend it to the Board of 

Directors for final approval. The motion was passed unanimously. 

 

e)          Course Framework Template 

Caroline Hanrahan, Coordinator of the Institutional Development and Research Office, presented the 

template for course frameworks, which she completed with Patti Kingsmill, Pedagogical Counsellor – 

Institutional Development and Research Office.  

Caroline noted that the Competency Code on the course framework must match CLARA as well as the 

information relating to the program grid. The Competency Statement must come from the Ministry of 

Education. The learning activities developed help guide the assessment tools, which can then help to set 

up the course outline. Furthermore, the Learning Context is determined by the Curriculum Committee. 

Eric Lozowy mentioned that course frameworks are not generally produced for General Studies courses.  

 

The Course Framework will determine the following: 

 

 Which elements are being addressed in the course;  

 What students will be able to accomplish and at what level; 

 Procedures are outlined. 

 

Diane Nyisztor said that there is no mention of content in the framework, however content is related to 

the course framework. Caroline added that content may be brought up within individual departments. But 

course content has to be approved too in order to meet consistency. For example, in the case of Early 

Childhood Education, a DEC program as well as an AEC is offered at Vanier, and so course content must 

be aligned respectively.  

Marc Passucci requested that a flow chart be created to clearly process map the development of a course. 

This would be helpful for programs to better visualize the different steps; perhaps especially in the case of 

Technology programs, as their courses are developed a bit more differently. 

 

 

3.            Business Arising from the Minutes (Continued…) 

 

e)            Hiring Criteria and Job Description for Director General Search 

This item was discussed in camera between the members of Council. 

 

 

7.             Adjourment 

The meeting adjourned at 4:45 p.m. 

 

Respectfully submitted, 

Christina Gudzio 



 

 Report for Academic Council  

February 15, 2013 

Joint Coordinators Meeting February 6, 2013 
 

  
1.  Update on Members’ Concerns – concerns raised about parking fines and the procedures 

for the payment of these fines 

2. Shirley Pettifer gave an update on the vision mission and values portion of the Strategic 

Plan and Martine Gauthier provided an update on the Student Success Plan 

3. Online Formative Assessment – Skytech is providing free use of the module and 

Departments were encouraged to discuss using the formative assessment and testing it 

out 

4. Two students from the VCSA made a presentation, requesting that students be able to 

join Joint Coordinators.  This request was voted on and approved 

5.  Martine Gauthier outlined the 2013-2014 Development & Support Opportunities for 

Teachers, Departments, and Programs with the deadline for submission March 1, 2013 

6. Chris Hall made a presentation on the Danish Homestay Program and indicated that they 

were still looking for a few more host families. 

7. Odette Côté made a presentation on the CEEC Recommendations on the Evaluation of 

the Implementation of the IPESA  

8. Tom Ingerman presented the H’13 enrollment indicating that there are more returning 

students and that there will be a more detailed update after they have validated numbers.  

9. Martine Gauthier mentioned two aspects of Bill 14 that directly impact the English 

College.  Article 30 would require our students to pass a French exit exam before 

graduating and Article 33 would require the College to prioritize the acceptance of 

Anglophone students. 
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