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ACADEMIC COUNCIL 

MINUTES 
Friday, December 7, 2012, 1:00 p.m., room F-216 

 

Present: R. Braley, V. Broege, C. Clough, M. DeNora, D. Gallagher, L. Gauthier, M. Gauthier,  

P. Labrinos, V. Lalonde, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, M. Passucci, A. Philippas,  

M. Silva Foley  

 

Regrets: M. Bucaro, K. Bushell, O. Côté 

 

Non-Members: B. Aboud, B. Chandler, G. Dracopoulos, J. Duheme, C. Hanrahan, T. Ingerman, W. 

Kalina, S. Newbigging, L. Peternelli, L. Robinson, N. Rudi, M. Sendbuehler 

 

1.  Approval of the Agenda 

The agenda was approved by consensus with the following modifications: 

- Under Business Arising from the Minutes, items 3. d) French and English Science DEC and e) 

French and English Social Science DEC were moved later on the agenda, so Tom Ingerman 

could be present during the discussion. 

- Under Main Business, item 5. b) Partnership Agreement with Université de Bretagne-Sud 

was moved to the start of the meeting, after Approval of the Minutes. 

- Item i) Printing/Photocopying was added under Varia.  

 

2.  Approval of the Minutes of November 2, 2012 

Corrections to the minutes of November 2 were the following: 

- On page 4 under item 5. b) Midterm Assessment Fall 2012 Report, first paragraph, Diane 

Nyisztor clarified that the last word should read “semester” not “year.”  

- Under the same item, second paragraph, “…currently, the devis for Vanier College is 5900-6000 

students. Miles DeNora explained that in PES (periods of instruction measured in hours per week 

per student) the devis for Vanier is 230, 370, with the 110% reference PES being 253, 407.”  

- On page 5, under item 5. d) Academic Space Committee’s Action Plan, paragraph seven, Eric 

Lamoureux clarified that his comment should read that he “supports Active Learning classrooms 

and smaller class sizes, as they promote student success.” 

The minutes of November 2, 2012 were approved by consensus with the above-mentioned modifications. 

 

 5.  Main Business 

 

 b.  Partnership Agreement with Université de Bretagne-Sud 

George Dracopoulos, Business Administration, presented the Partnership Agreement between 

l’Université de Bretagne-Sud, France, and Vanier College, Canada, and asked for Council’s 

recommendation of this document to the Board of Directors. He explained that this agreement was 

reviewed a year and a half ago, and this year the Director of IUT Vannes, Patrice Kermorvan, is now 

ready to sign it. 

He said that the six potential candidates for the exchange program have very strong English language 

skills, and they are very enthusiastic about the program.   

 

Diane Nyisztor moved that Academic Council recommend the acceptance of the Entente de Coopération 

between L’Université de Bretagne-Sud, France, and Cégep Vanier College, Canada, to the Board of 

Directors for final approval. The motion was seconded by Eric Lamoureux and it was passed 

unanimously. 
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 3.  Business Arising from the Minutes 

 

 a)  Strategic Plan and Student Success Plan 

Martine Gauthier mentioned that there will be a planning session on VCC Day which Shirley Pettifer will 

facilitate. Moreover, the Current and Entrance Student Survey results were sent out to the members of the 

Long Range Planning Committee, and the Strategic Plan Advisory Committee, as well as Cadres; the 

larger Vanier Community will also receive a copy of the results in the New Year.  

These results will be part of the Environmental Scan. Caroline Hanrahan and the Office of Institutional 

Development and Research will soon be categorizing the qualitative results. There will be more to come 

on this.   

 

It was said that the first round of consultation should be launched to the Coordinators in a timely manner. 

Miles DeNora recommended that the Joint Coordinators receive the consultation before their next 

meeting on January 23, 2013 and even suggested that Shirley Pettifer be present for this meeting. 

 

Diane Nyisztor stressed that the timeline is problematic, as the Academic Coordinators would like to get 

this information out to their respective departments as soon as possible. 

 

(*Since this meeting, an e-mail was sent out to all Coordinators with an attached consultation 

document: Mission, Vision, Values, to be submitted to the Strategic Plan Advisory Committee by 

January 31, 2013.) 

 

  

 b)  Continuing Education Restructuring 

Martine Gauthier updated Council on the Continuing Education restructuring process. She reported that 

they are working on the 5
th
 design and the Director General would like to see the restructuring done in 

two stages: stage 1 – first floor E-wing; and stage 2 – second floor E-wing. Martine said that there will be 

a shift of approximately 25-30 people for the first floor; however, this is still to be finalized. 

 

Matthew Silva Foley followed up on his enquiry from the last Council meeting about handicap access for 

students in the main entrance of the E-wing. Martine confirmed that handicap access will be incorporated 

into the design, as well as a new elevator – which will be redone at the same time  She also mentioned 

that there will be a mechanical lift in the E-wing hallway for handicap access in the meantime.   

 

Diane Nyisztor also asked whether academic restructuring will take place in conjunction with the physical 

restructuring. Martine confirmed that discussion is still taking place on this as different bodies will be 

affected by the restructuring. It will be important to also look at it from a pedagogical perspective. David 

Moscovitz reiterated his concern in the Business Administration Department, for example: it is vital that 

all teaching staff have sufficient expertise and education in the field. 

 

Lisa Millelire asked what will happen to the H-building as a result of the restructuring – and who will be 

working there. Martine replied that the H-building will be comprised of departments and staff who will 

not be serving students directly.  This is where the biggest shift will take place. 
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c)  CEEC’s Recommendations on the Evaluation of the Implementation of the IPESA  

Rick Braley briefed Council on the CEEC Committee’s follow-up on the recommendations that were 

made by the CEEC on the Evaluation of the Implementation of the IPESA. He reported that thus far, the 

Committee had an initial meeting and went through the specificities of the recommendations, making sure 

that they were clearly understood. Martine Gauthier added that she, along with Gilbert Héroux, the 

Director General, and Odette Côté, Dean of the Faculty of Social Science, Commerce, Arts & Letters, 

will be meeting with John Keyes from the CEEC on December 17, 2012.  They will also take this time to 

clarify any items, if needed.  

 

 f)  Student Representation on the Joint Coordinators’ Committee 

As the Joint Coordinators’ Committee is not a sub-committee of Academic Council, Miles DeNora said 

that the request for student representation should go directly to the Joint Coordinators’ Committee for the 

final decision. Alena Perout, Chair of the Joint Coordinators’ Committee, should be contacted.   

 

 g)  Proposed Ad Hoc Committee for Unexpected Academic Issues 

Miles DeNora presented Council with a proposed composition for an Ad Hoc Committee that would be 

responsible for creating a plan on how to deal with unexpected academic issues – the idea being that they 

would meet outside of Council’s regularly scheduled meetings, for example, during the summer. 

Moreover, as a result, the goal of the Committee would be for Academic Council to be involved in such 

situations as they arise, where input would be valued.  Council agreed that this Ad Hoc Committee would 

include the following members: 

 

 Miles DeNora – vice-chair of Academic Council; 

 The Academic Dean – Martine Gauthier; 

 One Faculty Dean – Eric Lozowy, Dean of the Faculty of Science and General Studies, 

volunteered; 

 One student representative – to be determined; 

 One non-faculty representative – Marc Passucci, Academic Advisor, volunteered. 

 

Miles concluded by saying that a follow up on the progress of this proposal will come back to Council.  

 

 h)  Partnership Agreement with Mircea cel Batran National College, Constantza, Romania 

This item was tabled, due to the absence of Judy Macdonald. 

 

 

 4.   Reports, Announcements and Correspondence 

 

 a)   Joint Coordinators  

Diane Nyisztor gave a report on the items that were discussed at the last meeting of Joint Coordinators’ 

on November 14, 2012. The report is appended to these minutes.  In addition, it was said that the 

document for teachers on how to deal with fraudulent medical notes has not been widely circulated; it was 

agreed that it will be included in the Academic Integrity Policy. 

 

 b)   VCC Day 

Details about VCC Day are close to being finalized.  Information about how to register for VCC Day 

lunch and sessions will soon be available via the Vanier Intercom. 
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5.  Main Business 

 

 c)  Bridging between the LBPSB Plumbing & Heating Program and Vanier BSET Program 

Michael Sendbuehler, Dean of the Faculty of Careers and Technical Programs, presented the bridging 

proposal between the Lester B. Pearson School Board Plumbing & Heating Program and Vanier 

College’s Building Systems Engineering Technology Program. He reported that they applied for 

authorization from the Ministry of Education, and as a result, an English school for plumbing was opened. 

Gloria Keenan from LBPSB helped design the program with Michael Sendbuehler. They are now making 

a request to bridge their program with Vanier’s BSET program. Students who complete the 3-course 

Plumbing program can obtain 165 hours of credit towards the Building Systems Engineering Technology 

program; however, prerequisites for the BSET program still need to be met.  

Dale Gallagher asked how these courses will appear on a student’s Vanier transcript. Tom Ingerman, 

Registrar, replied that EQ (equivalences) would be granted for them.  Moreover, he added that if students 

are missing requirements, they may be accepted into a transition program. 

 

Miles DeNora commented that the course listings on page 27 are in a different order than how they are 

presented in the document. He further asked if they would be in the same order. Michael replied that he 

would correct this.  

 

Furthermore, Louise Gauthier asked if SRAM would be able to identify if applicants completed the 

plumbing program prior to applying to Building Systems Engineering Technology at Vanier College.   

Tom said that when students complete the program, they will receive a DEP – Diplome d’études 

professionnelles – (part of the Youth Sector).   

 

It was moved by Eric Lamoureux and seconded by Marc Passucci that Academic Council recommend the 

Bridging Proposal between LBPSB Plumbing & Heating Program and Vanier College’s Building 

Systems Engineering Technology to the Board of Directors for final approval. The motion was passed 

unanimously. 

 

 

 d)  CST Program Evaluation Proposal 

Caroline Hanrahan, Coordinator of the Institutional Development and Research Office, presented the 

Computerized Systems Technology (243.A0) Program Evaluation Proposal and asked for Council’s 

recommendation of the document to the Board of Directors.  She stressed the urgency to move forward 

with this.  The last time the CST program was revised was in 2009 – so the current program evaluation 

will start with this cohort. 

Furthermore, Caroline said that the goal is to have the evaluation completed by June 18, 2013 – and they 

are aiming to have the data analysis phase completed by March 2013.  She informed Council that survey 

data is still missing. Furthermore, results from the Winter 2013 semester will be analyzed by the IDR 

office and by Fall 2013, a report of the findings will be drafted.  Caroline went on to say that students will 

be doing surveys before Christmas time, and the results of the teachers’ and Coordinators’ surveys will 

hopefully be ready by February.  Caroline confirmed that the survey template is complete. 

 

As discussion followed, some members of Council expressed their concern about the rushed timeline. 

Diane Nyisztor commented that there may not be enough time for proper consultation and valued input 

among the bodies involved. Moreover, Lisa Millelire and Eric Lamoureux added their concern about how 

the rushed timeline may affect the quality of the finished product.  The question of whether to extend the 

deadline was raised. However, Michael Sendbuehler, Dean of the Faculty of Careers and Technical 

Programs, reiterated the issue of urgency – that there are serious problems with the program that need to 
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be addressed right away, as well as the related impact on student success. He added that once the student 

survey results come in, they will see just how crucial it is to move forward with this process.   

 

 

Caroline acknowledged the concerns that were brought up – and said that if everyone is cooperative in the 

process, they will be able to put out a quality product. Moreover, Martine Gauthier suggested that a plan 

B should be considered before January/February, in case deadlines are not being met. But it is in the best 

interest of the students to go forth with the accelerated schedule, especially if the CST Program 

Evaluation Committee members and the IDR office are willing to do so.  Martine suggested bringing a 

plan B back to Council at the next meeting.   

 

Discussion ensued and Louise Gauthier raised her concern about why plans were not implemented earlier, 

for example, back in September. She said that there is still the issue of the program as it currently exists 

for 2
nd

 and 3
rd

 year students, and further foresees that it would be problematic to work on the program’s 

evaluation in conjunction with its revision and consequently, would not be in the best interest of the 

students and the program.  

 

Matthew Silva Foley asked what the 3
rd

 year CST students’ status was in regards to their course 

progression. Martine Gauthier clarified that some are taking additional courses to go into Science next 

year. 

 

Brian Aboud, Humanities, commented that, due to the accelerated pace of the CST program evaluation 

working timeline, there will be less teacher involvement in the process. Martine said that the program 

evaluation committees are certainly teacher driven, especially in the case of pre-University programs – 

however, for Technology programs, teacher collaboration should be with the industries.  

 

Miles DeNora stated that there are two Council meeting dates to consider before the CST Program 

Evaluation approval phase is met: March 8 and April 5, 2013.  He added that by that time, a whole new 

cohort will have to be considered: students entering the CST program in 2013. 

 

Angelo Philippas said that he was not comfortable with Council making the decision of voting on the 

CST Program Evaluation proposal timeline. 

 

In response to Brian Aboud’s earlier comment, Caroline Hanrahan said that they always take teachers’ 

involvement into account during a program’s evaluation process.  Moreover, she stressed that this process 

cannot be delayed any further – as students begin to graduate, it will become increasingly difficult to 

gather information and feedback from them. 

 

It was moved by Eric Lamoureux and seconded by Matthew Silva Foley that Academic Council accept 

the Computerized Systems Technology Program Evaluation Proposal and critical path, as presented by 

Caroline Hanrahan.  The motion was passed unanimously with four abstentions. 

 

 

 e)  Industrial Electronics Program Evaluation Proposal 

Caroline Hanrahan continued her presentation with the Industrial Electronics Program Evaluation 

Proposal. A breakdown of the critical path was outlined, and was similar to that of the CST Program 

Evaluation Proposal.  

 

It was moved by Eric Lamoureux and seconded by Matthew Silva Foley that Academic Council accept 

the Industrial Electronics Program Evaluation Proposal and critical path, as presented by Caroline 

Hanrahan. The motion was passed unanimously with two abstentions.  
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 3.  Business Arising from the Minutes (Continued…) 

  

 d)  French and English Science DEC 

Eric Lozowy, Dean of the Faculty of Science and General Studies, and Stephen Newbigging, Coordinator 

of the Science Department, presented the course grid for the French and English Science DEC (200.D0).  

It was noted that there are no complementary courses for this program. 

 

Tom Ingerman said that Québec is the first province to launch this type of DEC.  

 

General questions about the program followed. Matthew Silva Foley asked how payment of fees would 

work.  Tom Ingerman replied that students pay the institution at which they were admitted.  It was also 

stated that these students are entitled to the same services as the regular Day division students, such as the 

library, athletics, etc. 

Based on admission numbers, Eric Lamoureux asked if it was an even exchange between the two schools. 

Martine Gauthier confirmed that it was.   

Valerie Broege asked if Cégep de Saint-Laurent’s Academic Calendar is similar to that of Vanier College. 

Tom replied that most Cégep academic calendars adopt a commonality, and may only have a discrepancy 

of a few days. And in case of a student strike, Vanier deals with its students only.   

Eric Lozowy said that this program will be evaluated after two years.  

 

It was moved by Eric Lozowy and seconded by Eric Lamoureux that Academic Council recommend the 

French and English Science DEC grid to the Board of Directors for final approval. The motion was 

passed unanimously. 

 

 e)  French and English Social Science DEC 

Loris Peternelli, Psychology Department, presented the course grid for the French and English Social 

Science DEC (300.C0), between Vanier College and Cégep de Saint-Laurent.  He explained that the 

courses are easily exchangeable between the two Cégeps, however, the grid at Cégep de Saint-Laurent is 

more rigid. 

 

Rick Braley commented about the overall average that students must have in order to be eligible for this 

program – an average of at least 80% or above.  

 

As each program has its own program number (300.C0 and 200.D0), and different from any other existing 

program, Brian Aboud asked if there would be separate program committees formed for these programs. 

Eric Lozowy said that the committees might meet twice a year, and would most likely include teachers 

from both Cégeps. 

 

It was moved by Eric Lamoureux and seconded by Matthew Silva Foley that Academic Council 

recommend the French and English Social Science DEC grid to the Board of Directors for final approval.  

The motion was passed unanimously.  

 

 5.  Main Business (Continued…) 

 

 a)  Universal Complementary Course on Sustainability 

Eric Lozowy, Dean of the Faculty of Science and General Studies, gave an in depth presentation on the 

Sustainability in Action – Generic Framework for Course Outlines. The universal complementary course 

will be available to all students from all programs – and is considered part of the General Education 

profile.  
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The highlights of the presentation included the following: 

 

 A new generic framework based on a competency with research component. 

 Institutional context 

 The Academic Dean suggested the idea of adding a service component to this course.  The term 

“Service Component,” can be defined as the following: “A method of teaching that combines 

formal instruction with a related service in the community.” And Martine Gauthier further 

clarified that opportunities can be found not just within the College, but also outside the 

community. 

 For example, energy use at Vanier; dealing with dangerous waste material; health and nutrition at  

 the cafeteria. 

 Collaboration from the Sustainability Office at Vanier would be needed. 

 Breaking boundaries between classroom theory – formal instruction, and community practice – 

service learning. 

 

Eric Lozowy added that any discipline can be relevant to Sustainability; students can certainly find 

relevance through a course like this.   

 

It was moved by Louise Gauthier and seconded by Véronique Lalonde that Academic Council approve 

the generic course framework for Sustainability in Action, as presented.  The motion was passed 

unanimously. 

 

 6.  Varia 

 i)  Printing/Photocopying 

Diane Nyisztor brought up the issue of some photocopiers in the College not recognizing employee ID 

cards and therefore not working properly. She said that this was brought up at the beginning of the 

semester and would like a follow-up.  There was also concern about the high volume of documents that 

need to be printed. Martine Gauthier said that future discussion and consideration would take place about 

the possibility of Council members working with documents electronically, such as on a device like the 

iPad.  

Angelo Philippas suggested the idea of drafting a report and comparing the required annual printing costs 

for Council with an approximate quote from purchasing for electronic tablets. 

 

This idea will come back to Council. 

 

It was also noted that Estelle Lamothe, Coordinator of the Biology Department, will replace Angelo 

Philippas on Academic Council for the Winter 2013 semester. Angelo was thanked for his service on 

Council this semester and there was a round of applause. 

  

7.  Adjournment 

The meeting adjourned at 3:37 p.m.  

 

Respectfully submitted, 

Christina Gudzio 



 

 Report for Academic Council  

December 7, 2012 

Joint Coordinators Meeting November 14, 2012 

 

1.  Academic Dean presented procedures for fraudulent medical notes.  

2.  Miles DeNora spoke about the Director Generals renewal mandate survey. 

4. Shirley Pettifer presented an update on the Strategic Plan and discussed the new 

webpage for the strategic plan.  As part of this presentation the Academic Dean shared 

information from the student surveys  and the emerging snapshot.   

5. On line Formative Assessment, was discussed and will be a discussion item ot the next 

meeting. 

6. Tom Ingerman presented the validated numbers for A’12. 

7.  Discussion about student representatives at Joints, and this will be discussed at the 

next meeting as well. 
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