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ACADEMIC COUNCIL 

MINUTES 
Friday, November 2, 2012, 1:00 p.m., room F-216 

 

Present: R. Braley, V. Broege, K. Bushell, C. Clough, O. Côté, M. DeNora, D. Gallagher, L. Gauthier, 

M. Gauthier, P. Labrinos, V. Lalonde, E. Lamoureux, E. Lozowy, L. Millelire, D. Nyisztor, M. Passucci, 

A. Philippas, M. Silva Foley  

 

Regrets: M. Bucaro 

 

Non-Members: B. Chandler, C. Hanrahan, T. Ingerman, W. Kalina, L. Robinson, M. Sendbuehler 

 

Prior to Council’s meeting, the Director General gave a presentation in support of his Mandate 

Renewal and answered questions from the Vanier Community. This presentation was held in the 

Vanier Auditorium, room A-103. Following the presentation, an in camera discussion between 

Council members only was held in the board room. 

 

 

1.  Approval of the Agenda 

The agenda was approved by consensus with the following changes: 

- Items 5. e) French and English Science DEC and f) French and English Social Science 

DEC were tabled due to information that was recently received from MELS informing  the 

possibility of further changes that may affect the grids; however, Eric Lozowy, Dean of the 

Faculty of Science and General Studies, confirmed that the programs have been approved. 

Tom Ingerman, Registrar, added that SRAM will have to be informed of the College’s 

decision after a final analysis is done. 

 

2.  Approval of Minutes of October 12, 2012 

Louise Gauthier made note of the following corrections under item 3. a) Computerized Systems 

Technology Program: Under item i) third paragraph, the first sentence should read – “Rick Braley asked 

if course ponderations have been removed…” (not restored) from the original grid.  At the bottom of 

page 2, item ii), when talking about the course substitutions, the second course listing should read: “243-

334-VA” for 247-313-VA.  

 

The minutes of October 12, 2012 were approved by consensus with the above-mentioned corrections. 

 

 3.  Business Arising from the Minutes 

 

 a)  Renewal of Director General’s Mandate 

As previously mentioned, the discussion was held in camera. 

 

 b)  Computerized Systems Technology Program 

Michael Sendbuehler, Dean of the Faculty of Careers and Technical Programs, gave an update on the 

status of the Computerized Systems Technology Program. He reported that the program’s stage planning 

is in progress for the Winter 2013 semester. He said that students will go on their stage in the last three 

weeks of their term. As mentioned at the last meeting of Council, the stage will be 165 hours total of 

work. Miles DeNora asked if this would be feasible for the students. 

Michael said that students will make visits to their chosen stage a day or two before they start.  

Peter Labrinos said that Andrew Sarlos, faculty member in Computerized Systems Technology, will be in 

charge of the stage. Michael added that he is an expert in the CST field, and also will be teaching two 
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courses during the Winter 2013 semester. More updates will come, as department meetings are held every 

two weeks. 

 

 c)  Strategic Plan and Student Success Plan 

Martine Gauthier, Academic Dean, gave an update on the Strategic Plan. She said that a request was made 

to extend the deadline of the final draft to October/November 2013, instead of June 2013; however, a 

working draft is aimed to be ready by the June deadline, which will then be approved by the Board of 

Directors. The Director General granted permission for the extension. 

 

Caroline Hanrahan, Coordinator of Institutional Research and Development, asked for Council’s 

recommendation on the Proposal: 2013-2018 Strategic Plan Development Process and proposed 

Timeline: 2013-2018 Strategic Plan Development Process, for the Board of Directors’ approval at the 

November 13
th
 meeting. Louise Gauthier requested that a legend be available on the document to explain 

the color-coding.  

 

Caroline further reported that research is still in the process of being gathered. Martine sent an e-mail to 

all teachers to encourage their students to participate in an anonymous survey that is currently on 

Omnivox until Nov. 11, 2012 - in order to better understand them and their views about their college 

experience. The information gathered will be used to help identify what works and what needs work in 

relation to the educational experience of the students, for example, what are their needs for success? Also, 

they can rate the level of importance and satisfaction with such services as Registration and Admissions. 

This information will be particularly helpful in the development of the 2013-2018 Strategic Plan.  

 

As for the Student Success Plan, Martine reported that discussion is moving forward on the topic of the 

characteristics of a successful student. Strengths and weaknesses will be identified, which is also going to 

be very be helpful in determining the ways in which the College can improve upon the educational 

experiences of the student body. 

 

It was moved by Eric Lamoureux and seconded by Matthew Silva Foley that Academic Council 

recommend the Proposal: 2013-2018 Strategic Plan Development Process and proposed Timeline: 2013-

2018 Strategic Plan Development Process, to the Board of Directors for final approval. The motion was 

passed unanimously with one abstention. 

 

Matthew Silva Foley raised the concern that once the working draft is approved in June, students who are 

graduating at that time will not be able to provide their input for the final draft.  Martine Gauthier said 

that the working draft should be similar to the final version, so much of the feedback provided by that 

point will in fact already be incorporated. 

 

 d)  Continuing Education Restructuring 

Martine Gauthier presented an update on the progress that is being made concerning the restructuring of 

Continuing Education. Currently in the process mapping phase, meetings are being held with every 

employee in the Registrar’s Office and Continuing Education department to discuss individual job 

descriptions and department functions. Martine and Tom Ingerman also have met with an interior 

designer, Harry Chan, to discuss space allocation and floor plans. The plan is to reconfigure the first and 

second floor space of the Continuing Education E-wing, in order to properly integrate Day Division and 

Continuing Education services. Martine reiterated that the goal is to create an efficient and functional area 

to address students’ needs. 
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Matthew Silva Foley brought up the concern that the Continuing Education area does not provide 

handicap access (ex: ramp at entrance and exit hallway). There is an electronic door at the entrance, but 

people cannot exit this same way. And further, the exit in the main E-hallway only has stairs.  

 

Martine added that there also needs to be a pedestrian walkway outside, rather than have students walk to 

the main Continuing Education entrance via the parking lot. 

Véronique Lalonde asked if service hours will be extended to better accommodate students. Martine 

replied that discussion on this is still taking place. Further, Cari Clough asked if the Learning Centre 

would also be integrated in the restructuring; Martine replied that it would not. 

 

 e)  CEEC’s Recommendations on the Evaluation of the Implementation of the IPESA 

Odette Côté, Dean of the Faculty of Social Science, Commerce, Arts & Letters, updated Council on the 

CEEC (Commission d’évaluation de l’enseignement collégial) Committee thus far. She reported that the 

following members (herself included) make up the Committee: 

 

 Rick Braley 

 Miles DeNora 

 Wilma Brown 

 Wanda Kalina 

 Véronique Lalonde (student representative) 

 

Odette said that the first meeting will occur next week. John Keyes, Commissioner of CEEC, has offered 

to help facilitate the process and will also meet with Martine Gauthier and the Director General, Gilbert 

Héroux. An update on their meeting will be reported back to Academic Council. 

 

Rick Braley asked whether measures were taken by the College to implement the recommendations made 

by the CEEC and also if the recommendations had been brought to Council’s attention. Wanda Kalina 

confirmed that they were; she reported that the issues regarding equity among sections and assessment 

were addressed. 

Diane Nyisztor added that the Academic Policy Committee is very aware of what needs to be looked at. 

They are currently working on different parts of the IPESA.   

 

Martine Gauthier confirmed that the APC Committee focusses on policy-related aspects of the IPESA, 

whereas the CEEC Committee focusses on pedagogical aspects, with an occasional overlap with the 

former. 

 

It was moved by Eric Lamoureux and seconded by Diane Nyisztor that Academic Council approve the 

composition of the CEEC Committee, as presented by Odette Côté.  The motion was passed unanimously. 

 

 4.  Reports, Announcements and Correspondence 

   

 a)  Joint Coordinators 

Diane Nyisztor gave a report on the topics that were discussed at the last Joint Coordinators’ Committee 

meeting that took place on October 24, 2012.  The report is appended to these minutes. 

 

Matthew Silva Foley asked if there could be student representation on the Joint Coordinators’ Committee 

meeting. Eric Lozowy stressed that Academic Council should determine this; and also, the By-laws 

should be looked over to see if the Joint Coordinators’ Committee is in fact considered to be a sub-

committee of Academic Council. This will come back to Council. 
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5.  Main Business 

 

a)  Fall 2012 Validated Enrollment 

Tom Ingerman, Registrar, presented Council with a document on the Fall 2012 Validated Enrollment 

numbers as well as percentage changes compared to 2011 enrollment. Some of the highlights of his 

presentation were the following: 

 Science program enrollment has increased by 23%; 

 Social Science enrollment  has increased by 5%; 

 Slight decrease in Liberal Arts and Music; 

 Social Science Black Studies Major – one returning student and one new admission – two 

students total; 

 An extra cohort was added to Computer Science Technology. 

 

Miles DeNora inquired about the increase in the Science enrollment numbers.  Eric Lozowy said that this 

year the applicants were stronger students – having higher averages than previous years. He added that 

after the course validation period they had an increase of 80 students. 

 

The question was also raised about getting an increase of the devis and how the College would deal with 

this.  Tom said that it is still not clear from MELS whether an increase will be given; Miles asked if they 

should plan for the possibility of not getting it.  

 

Tom concluded by stating that they will wait until March 2013 applications come in order to have  a 

better idea of the status of the devis.  

 

 b)  Midterm Assessment Fall 2012 Report 

Tom Ingerman gave a brief update on the results of the Fall 2012 Midterm Assessments.  He reported that 

there were 1400 students at risk; the response rate from teachers was very high – the best to date, in fact.    

Diane Nyisztor noted that a contributing factor to the high number of at-risk students could be students’ 

low high school averages upon entering their first year of Cégep – and now these students are in their 3
rd

 

semester.  

 

Another concern was again the question of the devis – currently, the devis for Vanier College is 5900-

6000 students. Miles DeNora explained that in PES (periods of instruction measured in hours per week 

per student) the devis for Vanier is 230, 370, with the 110% reference PES being 253, 407. Further, there 

are approximately 5250 full-time students, and the total number of students currently enrolled at the 

College is approximately 6600. Martine Gauthier said that there is serious discussion taking place 

regarding this concern; however, the question of obtaining more funding is still an issue. 

 

Miles DeNora added that the subject of the devis has not been revisited since 2001 – it needs to be 

discussed. 

 

 c)  Fall 2012 Academic Council Meeting Schedule 

Martine Gauthier said that prior discussion took place concerning the possible addition of a final meeting 

as needed for Academic Council for the Fall 2012 semester. It was agreed that the last meeting will be on 

December 7, 2012. 
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 d)  Academic Space Committee’s Action Plan 

Eric Lozowy, Dean of the Faculty of Science and General Studies, presented Council with the 2012-2013 

Academic Space Committee Action Plan, including  8 guiding principles by which the College should 

abide and that also tie to the Strategic Plan. He asked for Council’s recommendation on this action plan. 

The document also includes priority areas of focus, the actions required to take on these initiatives, 

departments’ responsible, important deadlines, and related results. The ultimate question is what do we 

want our academic space to look like – this theme remains central to the Committee’s discussions. 

Furthermore, the goal is to transform academic space within the College.  

 

An example of this would be the Computerized Systems Technology and Industrial Electronics area – it 

would be ideal for these departments to be divided into labs and have their own space – to make it open 

and more conducive to exchanges between programs and staff.  Eric reported that funding of 1.5 million 

(including renovation/capital funds) for CST and Industrial Electronics was received; he said that other 

programs should benefit from this funding as well.  

The Space and Infrastructure Committee will meet on November 14, 2012 to discuss where and how this 

funding will be distributed and the Management Executive Committee will make the final decision. 

 

A few concerns were brought up in regards to consolidation of space in certain departments. Rick Braley 

mentioned that, in the Music Department for example, there are six teachers sharing a common office 

space. He said that there is a lot of traffic in this area between students and teachers – thus not being a 

private enough area.  

 

Véronique Lalonde commented that classrooms should be able to accommodate the number of students 

that are registered in the course. She reported that on one occasion during a test, they spent half an hour 

trying to find a bigger classroom in order to have a place for everyone.  Eric said that they will manage 

this with the Registrar’s Office. If the issue reoccurs, he asked to please bring it to their attention. 

 

Dale Gallagher mentioned that on the second floor, E-wing, seven classrooms and labs will be given up 

during the Continuing Education restructuring. She asked if there will be a space for Continuing 

Education students to meet and work. Martine Gauthier clarified that they will not lose this second floor 

space. 

Moreover, Bev Chandler, said that there needs to be a clear definition of the term Academic Space, as 

different bodies of the College will be starting soon to apply these guiding principles. 

 

Eric Lamoureux commented that he supports “Active Learning” classrooms and smaller class sizes, as 

they promote student success. Martine Gauthier said that current classrooms need to be assessed, which 

should be a priority focus. For example, the quality of the desks, chairs, and even windows are not all 

conducive to learning. Academic space needs to thrive in those areas. 

 

Tom Ingerman said that we should define Academic Space by the state the College will be in several 

years from now.  For example, in the next five years, the student population will decline by 16%.  Thus, 

Academic Space will be determined by those conditions.  

 

Eric Lozowy moved that Academic Council endorse the Academic Space Committee Action Plan for 

2012-2013, which will be submitted to the Space and Infrastructure Committee as well as the 

Management Executive Committee for further discussion.  The motion was passed unanimously. 
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 7.  Adjournment 

Miles DeNora adjourned the meeting at 4:30 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 

 

 

 

 

 

 

 

  

 

  

 

 



 

 Report for Academic Council  

November 2, 2012 

Joint Coordinators Meeting October 24, 2012 

 

1.  Loic Boyer gave a follow up on members concerns about towing issues. 

2. Discussion on fraudulent medical notes – Monique Magnan discussed the process for 

dealing with suspect notes.   

3.  Miles DeNora made a presentation on the Director General’s Mandate renewal process. 

4. Shirley Pettifer reviewed the process for the development of the new Strategic Plan.  

In addition to working on and completing the Environmental Scan the next phase will be 

community consultation.   

5. VCC Day January 17th theme is Youth Culture and Social Media  

6. On line Formative Assessment: Brian Aboud discussed the online format that had been 

piloted by some teachers, the next step would be for the College to purchase the module.  
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