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ACADEMIC COUNCIL 

MINUTES 
Friday, Sept. 21, 2012, 1:00 p.m., room F-216 

 

Present: R. Braley, V. Broege, M. Bucaro, K. Bushell, C. Clough, O. Côté, M. DeNora, D. Gallagher, L. 

Gauthier, M. Gauthier, P. Labrinos, V. Lalonde, E. Lamoureux, E. Lozowy, D. Nyisztor, L. Millelire, M. 

Passucci, A. Philippas  

 

Non-Members: B. Aboud, B. Benton, W. Brown, B. Chandler, K. Collin, C. Hall, A. Horner, T. 

Ingerman, W. Kalina, J. Macdonald, B. Mitchell, L. Robinson, M. Sendbuehler, M. Tavakoli, R. Tedford 

 

1.  Approval of the Agenda 

The agenda was approved by consensus with the following items added: 

 3. g) Student Representatives on Standing Committees 

 4. d) Continuing Education Restructuring 

 5. e ) ECE Program Committee Academic Council Representative 

 

Items 5. a) Partnership Agreement with National College – Mircea cel Batran, Constantza, Romania and 

b) Partnership Agreement with the Canadian Organization for Tropical Education were moved to the 

start of the meeting. Item 4. c) Library Renovations Update was presented after Approval of Minutes. 

 

 2.  Approval of the Minutes 

It was clarified that the questions and concerns regarding the Computerized Systems Technology Program 

that Council members had submitted to the Academic Dean’s Office were to be included in the minutes of 

the meeting of Sept. 7 – Christina Gudzio said they were taken into account, however if some needed to 

be stated more explicitly then this would be rectified. It was also confirmed that these questions would be 

dealt with by the Computerized Systems Technology Program Committee.  

 

Angelo Philippas moved that Academic Council approve the minutes of September 7, 2012 and it was 

seconded by Maria Bucaro.  The minutes of September 7, 2012 were approved by consensus. 

 

 

4.  Reports, Announcements and Correspondence 

 

c)   Library Renovations Update 

Monique Magnan, Director of Student Services, reported that they had a meeting with the Parents’ 

Association last week – a new timeline of the renovations’ project will be submitted. She further 

announced that the Architectural Technology students are working on a project related to the library 

renovations which is expected to be completed in Winter 2013. Monique also mentioned that she is 

hoping to speak with Ville St-Laurent City Hall to perhaps approve a joint renovation project with 

Vanier’s library and the library located on De L’Église, which is also in need of renovation.  

Kevin Bushell asked if the public would have access to Vanier’s library as well; Eric Lamoureux stressed 

that our students should have guaranteed access.  

 

Martine Gauthier added that virtual libraries are the ongoing trend - people have public access to the 

information. Monique mentioned that E-books are also coming out; the College’s vision is to have an 

evolving library.  
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 5.  Main Business 

 

 a)  Partnership Agreement with National College – Mircea cel Batran, Constantza, Romania 

This item was tabled 

 

b)  Partnership Agreement with the Canadian Organization for Tropical Education and Rainforest      

Conservation (COTERC) 

Judy Macdonald, Coordinator of International Education and Learning Enrichment and Support Services 

Programs, presented an agreement between Vanier College and COTERC to promote their mutual interest 

in developing programs and studies as well as activities, which include such items as: 

 Exchange of students, teachers and administrators;  

 Research cooperation and curriculum development; 

 Providing opportunities for students, teachers, and administrators to develop professional and 

intercultural knowledge and skills. 

 

Judy reported that the College has had positive experiences with this organization in the past and Vanier 

College would be honored to be a part of their partnerships. Judy asked Council for their approval so that 

the agreement can go to the Board of Directors for final approval. 

 

Eric Lamoureux moved that Academic Council approve the Agreement of Understanding: Canadian 

Organization for Tropical Education and Rainforest Conservation (COTERC), Pickering, Ontario, Canada 

and Vanier College, Montréal, Canada and recommend it to the Board of Directors for final approval. The 

motion was passed unanimously. 

 

 

 3.  Business Arising from the Minutes 

 

 a)  Computerized Systems Technology Program 

Michael Sendbuehler, Faculty Dean of Careers and Technical Programs, provided a follow up on the 

Computerized Systems Technology Program, as per Council’s request at the last meeting. He said that a 

Council member is needed for the CST Program Committee as well as the CST Program Evaluation 

Committee. As there are a so few Faculty members for the program, he said that there are complexities of 

having dual committees, for example, the Industrial Electronics Committees have memberships that 

overlap.  It is important to have consistency. He mentioned that there are a few representatives from the 

Computer Science Department – several engineers, and a new teacher that just finished his first week of 

teaching – also having worked extensively in the field. 

Louise Gauthier, Coordinator of Computer Science, volunteered to be part of the Program Committee for 

Computerized Systems Technology and Council was in favor.  

 

Thus, Kevin Bushell moved that Academic Council support Louise Gauthier as Council representative for 

the Program Committee for Computerized Systems Technology and make recommendations to Council. 

Eric Lamoureux seconded the motion and it was passed unanimously. 

 

Diane Nyisztor asked whether having a CST Program Evaluation Committee is best at the moment; she 

proposed to separate discussions between the two committees. She added that in order to move forward in 

a timely manner, energy and resources should be focused on the CST Program Committee.  For example, 

grid changes can be determined by the CST Program Committee.  
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Martine Gauthier acknowledged Diane’s point and added that she would like to bring in an external 

evaluator to work with the Program Evaluation Committee.  

 

Rick Braley asked how many graduates did the Computerized Systems Technology Program have last 

year.  Michael replied that the program had one graduate and another 10 students are expected to graduate 

by the end of Autumn 2012. 

 

Other issues that need to be clarified by the Program Committee are with respect to the work timeline and 

scheduling. Tom replied that scheduling is usually confirmed by December, but information needs to be 

in by mid-November. 

 

Angelo Philippas reiterated his question about the timing of the two CST teacher retirements and how it 

affected the execution of the working plan. In response to this question, Michael Sendbuehler began 

reading an e-mail from Patrick Bouwman – however, Martine Gauthier interrupted Michael’s response 

with an objection questioning the relevance and appropriateness of the question for Council. 

 

Eric Lozowy continued discussion and stressed that the program grid for the A12 cohort and remaining 

five semesters needs to be ready by the next Council meeting on October 12 and should not be postponed 

any further. 

 

It was moved by Odette Côté and seconded by Eric Lamoureux that Academic Council recommend that 

the following conditions are met by the October 12
th

 meeting of Council: 

 

o A program committee be struck for the Computerized Systems Technology program; 

o A draft of the program grid for the A12 cohort and remaining five semesters be 

considered;  

o Approval of course substitutions be given; 

o Recommendations on the CST program evaluation be submitted. 

 

The motion was passed unanimously.  

 

 

 b)  Renewal of Director General’s Mandate 

Miles DeNora presented three documents as a follow-up to the discussions that took place at the last 

meeting of Council on September 7 concerning the renewal of the Director General’s Mandate: a 

proposed timeline 2012, a request for Consultation: Criteria for evaluating the Director General’s 

Performance, and the questionnaire. At the September 7
th
 meeting, a representative Ad Hoc Committee 

was struck, which includes Cari Clough, Miles DeNora, Véronique Lalonde, Dale Gallagher, Diane 

Nyisztor, and Peter Labrinos. Miles asked for Council’s approval on the timeline that was presented; he 

drew particular attention to the following points: 

 

 October 10, 2012: Ad Hoc Committee meeting 

o Consultation results regarding Criteria are reviewed; 

o Recommendations regarding Criteria for Academic Council consideration at the October 

12
th
 meeting are finalized. 

 November 2, 2012: Academic Council meeting 

o The Director General is invited to attend, as are members of the Board of Directors’ 

Mandate Renewal Committee (MRC). 

 November 30, 2012: Special Academic Council meeting 

o Review of package put together by Ad Hoc Committee; 
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o Council votes on a recommendation regarding the renewal of the Director General’s 

Mandate. 

 

He said that consultation will include feedback from the Vanier College Community on the criteria 

proposed; individuals will have the opportunity to anonymously respond to the questionnaire. The IT 

department will help make this document available electronically.  Kevin Bushell suggested the idea that 

the invitation to respond to the questionnaire could be sent via Omnivox, instead of by e-mail – this 

would be more efficient.  

Martine Gauthier said that Academic Council has a small budget, so if additional needs are requested they 

could come from this account.  

Moreover, Martine asked Council what format of presentation they would prefer for the November 2
nd

 

meeting – a formal meeting (perhaps in the auditorium) where people would have the opportunity to ask 

the Director General questions, or rather a more informal one. Odette Côté agreed that a formal 

presentation would be the way to go, so it could be more interactive. 

 

Miles noted that by mid-December, Academic Council’s recommendation will be forwarded to the MRC; 

and if needed, an emergency Board meeting might be called for January 10, 2013 to discuss these 

recommendations. 

 

Eric Lamoureux moved that Academic Council approve the Director General’s Mandate Renewal – 

Proposed timeline 2012 as presented, and it was seconded by Véronique Lalonde.  The motion was passed 

unanimously. 

 

Discussion ensued on the issue of the past number of responses to the questionnaire and Council asked 

how to encourage participation this year. Miles reported that last time there were 143 responses received. 

There was concern from some members of Council that 40 questions is a lot, particularly if feedback is 

needed on the Director General’s performance – if some have not worked closely with him, they felt these 

questions could not be answered thoroughly. Eric Lozowy asked if the questionnaire could be addressed 

to different bodies of the College, rather than particular individuals – especially taking into account new 

teachers, whose perspectives might be different than those who have been working at the College for 

many years. Martine Gauthier proposed that the questionnaire be divided into two parts – this would be 

easier for new teachers to answer. Miles said that he will take these ideas back to the Committee and 

follow up.  In regards to the questionnaire, he said that people would have the option to use the responses 

“no opinion” or “do not know” for such cases. He also added that honest responses are encouraged. 

 

Odette added that the goals of the Strategic Plan should also be incorporated into the questionnaire, as the 

Strategic Plan is considered a College-wide initiative. Miles said he will follow up on this. 

 

 

 c)  Strategic Plan 

Martine Gauthier and Eric Lozowy co-presented the upcoming schedule and work that is being done on 

the Strategic Plan.  Eric reported that the schedule will go to the Strategic Plan Advisory Committee on 

Monday; a timeline is currently being worked on that will then go for consultation. One of the areas of 

focus will be on the Mission Statement, as it is integral to the Strategic Plan. The last revision took place 

in 1992 – the Commission d’évaluation de l’enseignement collégial (CEEC) performed the evaluation. 

Eric said that the review process is still in the beginning stages. He said that it will go to Management 

Advisory as well as Academic Advisory for review. The process will include a draft that will go out to the 

Vanier Community at large; advice and feedback will be given.  The goal here is to make every member 

of the Community feel that they have an impact on the new Strategic Plan.  

A draft of the Strategic Plan will go out in January and then a second round of consultation will take 

place.  
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Martine Gauthier added that input will also be given on the Student Success Plan.  There will be a Long 

Range Planning Committee meeting next week to discuss this further. Promoting Student Success is the 

responsibility of everyone at the College, so discussion among various bodies of the College is vital. 

 

Consultation on the Student Success Plan will also come back to Academic Council.  

 

d)  CEEC’s Recommendations on the Evaluation of the Implementation of the IPESA 

Martine Gauthier said that an Ad Hoc Committee needs to lead the initial discussion and facilitate this 

process.  The Committee will include the following members: 

 Miles DeNora 

 Rick Braley 

 Odette Côté 

 A student representative (to be determined. Véronique Lalonde will follow up) 

 An external non-Council member, if possible; preferably someone with expertise in 

competency-based education. 

 

Diane Nyisztor said that the impact on the Course Outline Policy will generate lengthy discussion, which 

is perhaps the reason why the creation of the working committee was put off; it will coincide with other 

reviews that are time-consuming. 

 

e)  Active Learning 

Edward Awad, Professor in Biology, gave a presentation on Active Learning -- its practices and its many 

benefits. Room N-515 is currently being used as the Active Learning Classroom. Edward reported that the 

concept for Active Learning stemmed from research that was done in the United States; there was an 

increase in drop-out rates and the Active Learning approach emerged as a way to improve student success 

rates and it produced positive results. Furthermore, he stated that the H’12 average for Biology II students 

at Vanier College in the Active Learning classroom was 69%, as compared to 57% in the traditional 

classroom. Some of the points he raised included the following: 

 Students “generate” information, rather than “receive” information. 

 Teacher acts as facilitator. 

 Activities include - role-playing; case studies; “think – pair – share” approach; debates; one-

minute papers.  

 Students discover what they need to know, as compared to the traditional class where the teachers 

tell them what they need to know. 

 Research-based/outcome driven, as compared to working in isolation. 

 Variety of ways to assess learning. 

 

Eric Lamoureux asked if constraints from the Ministry of Education could prevent the College from 

pursuing this initiative further, as they already set methods for evaluation and pedagogy. Edward replied 

that the Québec education system is pushing for this initiative; Martine Gauthier added that the Anglo 

Colleges, including Heritage College, are all going in this direction. A joint proposal is being put together 

to request capital funding; further, an Inter College Advisory Committee is being formed to make 

recommendations on how to improve the classroom.  

Edward announced that on Oct. 24, during “Universal Break,” room N-515 will be showcased to the 

Vanier Community. 

 

Véronique Lalonde asked which other classes are using Active Learning. It was confirmed that Physics, 

Chemistry, Biology, Humanities, French and three English sections are using Active Learning. 
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f)  English Literacy and Communications Across Disciplines (ELCAD) Project 

Maggie McDonnell from the English Department, and Karen White from Psychology, presented the work 

that is being done on the ELCAD project. They were informed by the CEEC that Vanier is not complying 

with proper evaluation of English language skills and so the idea for the ELCAD project was brought 

forth. Currently in the brainstorming stage, they are in the process of preparing assessment tools.  Data 

was collected from the Office of Institutional Development and Research regarding Mother Tongue and 

Language of Instruction by program. Teachers as well as people outside of the Vanier Community, such 

as employers and other Colleges might be asked to do surveys and provide feedback. Teachers will be 

surveyed on: 

 Their practices; 

 Student perceptions; 

 Program evaluations 

Consultation with Faculties will be done as well to discuss what strategies could be used to improve this 

evaluation process. The second stage will be the implementation process, and in the third stage, the 

project will go to the Board of Directors for approval. Work will be done with representatives from the 

Learning Centre and as well as the Pedagogical Development Office, specifically, Jennifer Mitchell, the 

IT Pedagogical Counselor.  

 

Kevin Bushell said he was pleased about this project, as it is extremely important to address the 

importance of proficiency in English language skills. Each Department should determine which areas 

need improvement in this regard.  

Diane Nyisztor commented that this initiative would be helpful for such programs as Early Childhood 

Education, which is competency-based. Sometimes it is difficult to incorporate assessment of English 

Language skills. Rick Braley added that some courses do not have a writing component, which can be 

problematic. He further applauded this approach.  

Karen White suggested that the ELCAD project might be a program by program, and department by 

department basis to cater to each department’s needs. A committee might be needed to facilitate this. 

 

 

g)  Student Representatives on Standing Committees 

Martine Gauthier reported that some of the Standing Committees have already met this semester, and 

others are in the process of meeting; issues are moving forward. She said that one request that came up is 

the importance of having student representation on these committees. The following committees are still 

in need of student representatives: Academic Space, Information Technology in Teaching and Learning. 

The Long Range Planning Committee and Library Standing Committee need to add the position of 

Student Representative to their membership lists; currently, these two committees do not have this role 

listed as part of their membership. Véronique Lalonde said she would look into having these positions 

filled and will report back to Council in a couple of weeks. 

 

 

4. Reports, Announcements and Correspondence (continued) 

 

a)  Joint Coordinators 

Diane Nyisztor gave a report on the last Joint Coordinators’ Committee meeting that took place 

on September 12, 2012.  The report is appended to these minutes. 

    

b) Language School  

Chris Hall, Coordinator of the Language School, presented Council with information about the  

Language School, as well as its past year’s outcomes and successes. He said that it is important to 

assess the benefits of the Language School in connection with the Strategic Plan; he further said 

that the last assessment was in 2010. 
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The Language School’s programs and information about registration for courses can be found on 

their website. Chris also mentioned the new IELTS course (International English Language 

Testing System) that is being offered. He also added that the Language School is temporarily 

taking over the registration process for Personal and Professional non-credit courses (previously 

managed by Continuing Education).  

He continued by stating that the Language School is a self-funded institution; in the 2011-2012 

year, the school made $80,008.00 in registrations. Moreover, he reported that the Language 

School has roughly 1285 students (approximately 300 part-time and 900 full-time). His staff 

includes 20-30 teachers, 1 Special Project support staff member, 1 regular part-time staff 

member, and a casual worker, as needed. 

 

Chris concluded by saying that Judy Macdonald started the Language School in 2001, without 

whom, the institution’s success to date would not be possible. He said that he is very grateful for 

all the dedicated work that she has done over the years.  

 

d)  Continuing Education Restructuring 

Martine Gauthier said that a meeting regarding the restructuring of the Continuing Education 

Department will be held on Wednesday, October 3, 2012. The Director General will be invited as 

well as staff from the Registrar’s and Continuing Education. The impact of the restructuring will 

affect various departments; Martine will report back to Council at a future meeting.  

 

5. Main Business (Continued) 

  

 c)  Research Integrity Policy 

Karen White presented the Research Integrity Policy and asked for Council’s approval and that it 

be recommended to the Board. Karen drew attention to some minor changes that were made. 

Louise Gauthier mentioned that there were a few typographical errors; Karen asked Louise to e-

mail these corrections to Caroline Hanrahan.  

 

It was moved by Valerie Broege and seconded by Eric Lamoureux that Academic Council 

approve the Research Integrity Policy as presented, and recommend it to the Board of Directors 

for final approval. The motion was passed unanimously. 

 

 d)  Research Involving Human Participants 

 This item will be tabled. The Policy will be reviewed again by the Academic Policy Committee.  

 Karen said that the Teacher Guidelines should be added.   

 

 e)  ECE Program Committee Academic Council Representative 

Diane Nyisztor said that there will be two meetings scheduled this semester for the Early 

Childhood Education Program Committee and they are seeking a representative from Academic 

Council. The first meeting is coming up at the end of October. Maria Bucaro volunteered for this  

role. 

 

7. Adjournment 

Eric Lamoureux moved that Academic Council adjourn the meeting. The meeting adjourned at 

4:06 p.m. 

 

Respectfully submitted, 

Christina Gudzio 

 



 Report for Academic Council of September 21st  2012. 

 

Joint Coordinators September 12th 2012. 

 

1.  Alena Perout was elected as chair for Joint Coordinators for 2012 – 2013. 

2. The Registrar gave an update on Fall 2012 enrollment The total number of students for 

Fall 2012 is 6732, which is higher than Fall 2011 (6706 students). Overall, he indicated 

that the College is in the same position as last year. The main points were the following:  

 

 in Student Course Registration  

 

 

 

3.  The Registrar also presented the updated 2012-2013 Academic Calendar 

4. Shirley Pettifer presented the new Coordinators’ Guide. 

5. Alena Perout, Faculty of Science and General Studies, presented a proposal made by the 

Vanier College Advisory Committee on the Environment (VCACE) to introduce a College-

wide initiative in support of Sustainability: The College-Wide Sustainability Major. 

6. Roxanne Coulombe, Director of Human Resources, and Johanna Cosentino, Coordinator in 

Human Resources, gave an update on the work that was done by the Working Committee 

regarding the implementation of a new Selection Process. 

7. Parking was an issue raised by several members under members concerns.  
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