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ACADEMIC COUNCIL 

MINUTES 
Friday, Sept. 7, 2012, 1:00 p.m., room F-216 

 

Present: R. Braley, V. Broege, M. Bucaro, K. Bushell, C. Clough, O. Côté, M. DeNora, D. Gallagher, M. 

Gauthier, L. Gauthier, P. Labrinos, V. Lalonde, E. Lamoureux, E. Lozowy, D. Nyisztor, L. Millelire, M. 

Passucci, A. Philippas  

 

Non-Members: B. Benton, W. Brown, B. Chandler, K. Collin, I. Der Aprahamian, J. Duheme, M. 

Gribbon, C. Hanrahan, T. Ingerman, W. Kalina, A. Liberio, M. Lynch, S. Pettifer, L. Robinson, M. 

Sendbuehler,  R. Tedford 

 

 

1.  Approval of the Agenda 

The agenda was approved by consensus with the following item added under Main Business: 5. h) 

Director General’s mandate renewal. 

 

 

2.  Approval of Minutes 

a) May 11, 2012 

 

Marc Passucci made a clarification under item 3.f) Revised Science ESP, second paragraph, page 5: 

…“but his concern remains ultimately with the policy allowing students to be able to complete an ESP 

project only in January or May winter semester. This is problematic for students who need to complete an 

ESP project in the fall semester in order to be eligible for university in a winter semester.” Also, Mike 

Besner’s name was added to the attendance list for that meeting. 

 

The minutes of May 11, 2012 were approved by consensus with these modifications. 

 

b) June 12, 2012 

 

The minutes of June 12, 2012 were approved by consensus. 

 

c)  August 22, 2012 

 

The minutes of August 22, 2012 were approved by consensus. 

 

 

 

 3.  Business Arising from the Minutes 

 

a) Library Renovations Update 

 

Martine Gauthier announced that this topic will no longer be a standing item on the Council agenda; 

updates on the renovations will be reported as needed, under item 4. Reports, Announcements and 

Correspondence. 
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b)  Strategic Plan and Academic Success Plan 

 

Martine Gauthier clarified that “Academic Success” is being replaced by “Student Success.” She 

reiterated that Council should take the lead in the Student Success Plan.  

Miles DeNora asked whether a sub-committee should be created or use an existing committee to 

streamline the progression of these projects.  Martine reported that S.P.A.C. (Strategic Plan Advisory 

Committee) was formed for this purpose and Shirley Pettifer is facilitating the process.  

She reported that the Ministry of Education has set the Strategic Plan as a main goal and that certain 

guidelines are in place. Furthermore, she went on to say that the last time the Student Success Plan was 

passed was in 2004.  Eric Lozowy, Faculty Dean of Science and General Studies, raised the question of 

whether Student Success should be integrated into the Strategic Plan, or as a stand-alone document. The 

Long Range Planning Committee should take on the issue of Student Success as a main item – it should 

be the main focus for Fall 2012 under the Committee’s priorities. Martine asked for Council’s feedback 

on this. 

 

Dale Gallagher said that if the Student Success Plan is reflected in the LRPC’s mandate for Fall 2012 in 

order to give it the attention it needs, and if the Committee’s members agree, then this work should be 

integrated in the Committee’s plan. 

Martine also added that members of the Vanier Community are invited to give their input which will be 

reported back to Council. 

 

 

c)  Pedagogical Advisor Positions 

 

Martine Gauthier gave an update on the status of the two Pedagogical Advisor positions that need to be 

filled. She reported that one position is to serve the Continuing Education sector, and the other position 

will be under the Institutional Development Research office. 

 

The selection process is currently in progress for the IDR Ped Advisor; the other will hopefully begin next 

week.  

Both positions are expected to be filled by November/December 2012. 

 

d)  Fall 2012 Enrollment 

 

Tom Ingerman reported that the total number of students for Fall 2012 is 6732, which is higher than Fall 

2011 (6706 students). Overall, he said that we are in the same position as last year. The main points were 

the following: 

 

 Higher confirmation rate than previous year; 

 Increase in Student Course Registration (ICR): 40,100 in Fall 2012 compared to 40, 031 in Fall 

2011; 

 Fewer “Program Change” students this year; 

 Fewer Returning students: 3648 students in Fall 2012, compared to 3690 students in Fall 2011. 

 

Miles DeNora said that by October 12 a more detailed comparison by projections should be provided. He 

requested that it be sent to Council ahead of time. 
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e)  2012-2013 Revised Academic Calendar 

 

Tom’s presentation continued. He said that a suggestion was made at the last Council meeting to 

reschedule VCC Day (Ped Day) during the week before Winter 2013 classes begin (Jan. 15-16-or 17). 

Martine Gauthier mentioned that the guest speaker is available on Jan. 16 or 17. Eric Lamoureux then 

proposed January 17 as the new date for VCC Day and Martine Gauthier confirmed. 

 

Furthermore, Tom said that the midpoint of the Fall 2012 semester (Oct. 22) must be changed, as it 

should be two days after the Mid-term Assessment; he proposed Oct. 24 as the new date and Council 

agreed. 

 

Eric Lamoureux moved that Academic Council approve the 2012-2013 Revised Academic Calendar, as 

amended.  Angelo Philippas seconded the motion and it was passed unanimously. 

 

Moreover, Eric Lamoureux recommended that for the future, the Academic Calendar assumes the 

structure of past years, whereby the school year starts a week earlier - (currently, the school year begins 

August 27, which is a week later than previous years).  

 

 

f)  Computerized Systems Technology Program 

 

Patrick Bouwman, Coordinator of Computerized Systems Technology, presented an Interim Report to 

Council, which outlines the current status of the CST program and proposed solutions. 

He reported that all accepted new CST (243.A0) students were registered into Industrial Electronics 

(243.C0) first semester courses, which ensured that the College did not have to cancel first year intake. He 

said that the competencies of these courses are equivalent. Tom Ingerman added that substitutions could 

be granted for these courses through the Department of Academic Advising.  Moreover, Patrick said that 

currently, there is still one 247 discipline course without a teacher but partial substitution has been 

provided. 

 

Louise Gauthier, Coordinator of Computer Science, made note of the following consequences based on 

the issue of students following the Industrial Electronics course grid; they are not getting the program 

they asked for: 

 Students are taking three courses (203-104-VA Applied Science, 420-708-VA Introduction to 

Computers and 243-142-VA Industrial Manufacturing ) that are not part of their grid. Two 

courses from their first semester grid ( 201-206-VA Introduction to Applied Math and 243-234-

VA Digital Circuits ) have been postponed until second semester impacting on pre-requisite 

sequences. Courses with the same course code in both grids are being taught as one section with 

both Industrial Electronics and Computerized Systems Technology students in the same class; by 

established practice since A2009 these courses were taught separately in each program and often 

in different semesters.  

She stressed that these decisions were made without prior consultation with the program committee, nor 

were they approved by Academic Council. 

Furthermore, Diane Nyisztor expressed much concern about the program taking a different turn from its 

revision in 2006-2007, as compared to what was stated in the last program Interim report in 2009. The 

question was raised of whether course competencies have changed and also, with CST students taking the 

same courses, what competencies are being used – from CST or Industrial Electronics. Further, Diane 
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asked how the course outline is reflected for each program, and also, have students been told that they are 

following the Industrial Electronics grid; Patrick replied that the course outline indicates both program 

titles on the document, but the grids are different.  Diane asked how the Coordinator of the program can 

present a plan which is different than what the Department is recommending. 

 

Michael Sendbuehler, Faculty Dean of Careers and Technical Programs, stressed that the College is 

offering CST students the fundamentals of Industrial Electronics Engineering Technology in their first 

year of the program.  

 

Miles DeNora asked why an emergency meeting was not called to discuss the plan before the start of fall 

classes.  Michael added that it was requested at the last meeting of Council that an operationalized plan be 

presented at the Sept. 7
th
 meeting, however, the original plan that was conceived in June was never 

operationalized due to three teachers leaving the program, two of which were early retirements. Angelo 

Philippas asked more specifically how the timing of these two retirements affected the execution of the 

working plan. 

 

Odette Côté suggested that a full Program Committee should be formed (and include an Academic 

Advisor and members from General Studies).  Council’s concerns should be brought to this committee so 

that revisions and modifications can be made quickly. Further, she said a representative from the 

Committee should report back results for feedback. 

Martine Gauthier stressed that program evaluations for both Computerized Systems Technology and 

Industrial Electronics need to be looked at immediately and that the College should bring in an external 

evaluator to help facilitate the process. Martine asked that Council members forward their concerns in 

writing to Christina Gudzio, so that they can be added to the minutes. 

 

An update on the situation in CST will be presented at the next meeting of Council on Sept. 21.  

 

 

g)  Enriched Second Language DEC (Bilingual DEC) 

 

Eric Lozowy, Faculty Dean of Science and General Studies, gave an update on the status of the Enriched 

Second Language DEC.  He reported that it is currently pending Ministerial approval. He noted that the 

following is still being confirmed: 

 

 Program name (currently referred to as Social Science Enriched Second Language DEC or 

Science Enriched Second Language DEC) 

 Determining admission procedure (ex: number of students to admit, etc.) 

 Confirming program grid (although Eric said that it is almost complete) 

 Advertising methods for the new program 

 The issue of whether to call this program a DEC or rather a profile in Social Science or Science. 

 

He further reported that the program is expected to be launched by next year.  Next week he is meeting 

with Odette Côté, Faculty Dean of Social Science, Commerce, Arts & Letters and the Directeur adjoint 

des études at Cégep de St-Laurent to discuss how to publicize it. 

 

Tom Ingerman asked that course numbers for the Enriched Second Language DEC be verified to make 

sure they comply with SRAM’s official codes. 

 

Eric concluded by stating that an update will be brought back to Council as details are still being fine-

tuned before the Board’s final approval. 
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 4.  Reports, Announcements and Correspondence 

 

a)  Board of Directors 

 

Martine Gauthier gave a summary of the main items that were discussed at the last Board of Directors’ 

meeting, which took place on June 26. She reported that the following items were approved: 

 Memorandum of Understanding with University of Fredericton; 

 Suspension of Black Studies Major; 

 2012-2013 Academic Council Membership list. 

 

She further noted that budgets were discussed. Also, the Board Chair and Vice-Chair were re-elected for 

the 2012-2013 academic year. 

 

b)  Academic Policy Committee  

 

Diane Nyisztor presented two documents on the Academic Policy Committee: Academic Policy 

Committee Mandate, and the APC Purpose and Summary of Activities from the 2011-2012 year. She 

reported that a draft of the APC mandate – which included the Purpose and Scope, as well as Committee 

procedure, was previously approved by Council. Moreover, particular attention was drawn to the Policy 

Revision Procedure, whereby the Committee reviews the existing policy and writes an initial revised 

draft; a period of feedback from relevant parties is performed and the APC incorporates this feedback into 

the policy and produces a second draft.  Council is consulted on this second draft and further input is 

given. If needed, a third draft is produced and final revision and approval is done by the Board of 

Directors. Under the section Composition in the APC Mandate, Martine Gauthier stressed that the term 

“Pedagogical Counselor” should be used instead of “Pedagogical Advisor,” so as to be consistent with the 

French translation, “Conseiller Pédagogique.”    

 

She further said that a policy template will be followed so as to ensure proper and consistent structure.  

Moreover, the IPESA will be looked at as well (for example, the Grades Review process: There is a 

separate policy and procedure for this). 

 

 

 5.  Main Business 

 

a)  Academic Council Training 

 

Martine Gauthier summarized that the Council training session was beneficial in order for everyone to be 

on the same page with regards to the role and proceeding of an Academic Council.  At the training session 

By-law 3 was also reviewed. Miles DeNora reminded Council members to please submit their evaluation 

questionnaires with comments and feedback to Wanda Kalina. 

 

b)  Election of 2012-2013 Alternate Vice-chair 

 

Miles DeNora opened discussion for the election of the 2012-2013 Alternate Vice-chair. In addition to 

replacing the Chair when absent, the Alternate Vice-chair is responsible for carrying out other duties as 

assigned by Council. Rick Braley nominated Eric Lamoureux and he accepted.  Thus, based on a 

unanimous approval, Eric Lamoureux will be the 2012-2013 AlternateVice-chair of Academic Council.  
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c)  Agreement with Universidad Agraria de la Habana (UNAH) 

 

Judy Macdonald, Coordinator of Learning Enrichment and Support Services and Office of International 

Education, presented an agreement between Vanier College and Universidad Agraria in Havana, Cuba.   

She noted that over the years, the Office of International Education has established partnerships with 

other countries which have been beneficial to the College.  These projects, driven by teachers, establish 

student mobility, as well as faculty mobility. 

 

Stephanie Laett, Animal Health Technology, is leading this project which is expected to be launched in 

December 2012.  The purpose of this project is to observe different practices in the field of Animal 

Health, while complementing their work in the program. Stephanie needs the partnership approved in 

order to move forward. 

 

Judy noted a couple of corrections that needed to be made to the document. 

 

Odette Côté, Faculty Dean of Social Science, Commerce, Arts & Letters, moved that Academic Council 

accept the Agreement of Understanding: Universidad Agraria de la Habana (UNAH), Havana, Cuba, and 

Vanier College, Montreal, Canada, and recommend it to the Board of Directors for final approval.  Eric 

Lozowy seconded the motion.  The motion was passed unanimously with one abstention. 

 

d)  2012-2013 Academic Council Priorities 

 

Martine Gauthier presented a document on the 2012-2013 Academic Council Priorities. The first four 

items of the list were already addressed, beginning with the Academic Council Training Session that took 

place on August 22. 

For the item – Follow-up to CEEC Recommendations on the Evaluation of the Implementation of the 

IPESA, it was agreed that a separate committee would be formed.  

 

It was requested that a copy of the CEEC report be sent to the new Council members.  In regards to - 

Complementary courses, Martine said that we must ensure equitable distribution.  

For Alternance travail-études, an application process must be in place in order to engage in this initiative; 

Monique Magnan will follow up on this.  

It was agreed that By-Law No. 3 needs to be revised, as some terminology is outdated.  Martine said that it 

will be worked on in the latter part of the year. 

 

In addition to the three program revisions mentioned in the document, Early Childhood Education 

(322.A0) and Liberal Arts (700.B0) were added to the list. Caroline Hanrahan mentioned that both of 

these program revisions will be complete in January; proposals for Industrial Electronics (243.C0), 

Computerized Systems Technology (243.A0), and Micropublishing and Hypermedia (412.A0) will be 

completed by January. Logistics of the surveys are still to be determined. 

 

Moreover, Martine asked Council if any other items should be added to the Priorities list. The following 

were mentioned: 

 

 Active Learning Classroom – N-515. Should be a College-wide movement, as it contributes to 

Student Success. It was suggested that the Long Range Planning Committee work with the 

Academic Space Committee. It was suggested that a plan should be drafted and come back to 

Council for recommendations. 
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 Renewal of the Director General’s Mandate. 

 General Education courses and their proper instruction, for example, proficiency in English 

language skills. It is important to continue discussion on the importance of General Education 

courses and ensuring that student take them on time and do not drop them prematurely in their 

academic progression.  

 Eric Lozowy mentioned the ELCAD project (English Literacy and Communication Across 

Disciplines). A report will be given at the next meeting of Council on Sept. 21. 

 

e)  Conflict of Interest Policy 

 

Caroline Hanrahan, Coordinator of Institutional Research and Development, asked for Council’s approval 

on the Conflict of Interest Policy. This policy will go to the Board of Directors after it is approved. 

Caroline said that in spring 2012 the Tri-Council came up with changes that the College must honor.  

Under the section Related Policies, item #2 should read: “Research Involving Human Participants 

(instead of “subjects”). Miles DeNora also noted that the word “human” should be singular. 

 

Diane Nyisztor moved that Academic Council accept the Conflict of Interest Policy as amended and 

recommend it to the Board of Directors for final approval. Louise Gauthier seconded the motion and it 

was passed unanimously with one abstention. 

 

 

 

f)  Research Ethics Board Policy 

 

Caroline presented the Research Ethics Board Policy and asked once again for Council’s approval 

regarding the changes she made. 

 

Under the section Research Development, item d) should read: Provides professional development for 

faculty in collaboration with the Pedagogical Development Office and other Vanier academic 

departments.  Furthermore, under the section Responsibility, item a) should read: Respects the personal 

integrity of all human participants (instead of using the word “subjects”). 

 

Diane Nyisztor moved that Academic Council accept the Research Ethics Board Policy as amended and 

recommend it to the Board of Directors for final approval. Louise Gauthier seconded the motion and it 

was passed unanimously with one abstention. 

 

g)  2012-2013 Academic Council Standing Committees 

 

After reviewing the document on the 2012-2013 Academic Council Standing Committees, it was agreed 

that each committee should include a member from Academic Council. That person could also serve a 

dual role on the committee.  

 

Eric Lamoureux thus moved that Academic Council recommend that each Academic Council Standing 

Committee include, to the best of their ability, a member from Academic Council.  The motion was 

seconded by Maria Bucaro and was passed unanimously with one abstention. 

 

Eric Lozowy noted that the Library Standing Committee is still in need of a Council member; Dale 

Gallagher volunteered for this position which also serves the role of representative for Continuing 

Education. 
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h)  Director General’s Mandate 

 

Due to the tight timeline (evaluation due on Nov. 16), it was agreed by Council that a sub-committee 

would be formed to discuss and make recommendations concerning the renewal of the Director General’s 

mandate. Furthermore, it was said that consultation with the Vanier Community would also be in order. 

 

The sub-committee, composed of Miles DeNora (Chair – Academic Council), Diane Nyisztor (Faculty 

member), Peter Labrinos (Support staff member), Cari Clough (Professional), Dale Gallagher 

(Administrator), and Alexander Liberio (to be confirmed/Student representative), would bring their 

recommendations on the process to Council at the October 12
th
 meeting. These recommendations would 

then be considered, also in consultation with the Vanier College Community. 

 

It was also agreed that by the first Winter 2013 meeting of Council on January 25, 2013, the 

recommendations would be brought to the Mandate Review Committee (MRC).  Peter Labrinos said that 

if an emergency meeting of Council is required at that time, it should be held strictly in camera. 

 

 6.  Varia 

 

Eric Lamoureux brought up the concern of unnecessary printing costs, due to the volume of documents 

that need to be printed.  Bev Chandler said that staff and faculty should all have the option of sending 

documents to the College photocopiers – a service that is subsidized by the College. Eric was concerned 

that he did not have access to this service; Bev said she would look into this. 

 

 7.  Adjournment  

 

Eric Lamoureux moved that Academic Council adjourn the meeting and it was seconded by Miles 

DeNora.  The meeting adjourned at 4:05 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 

 

 

 

 


