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ACADEMIC COUNCIL 

 

MINUTES 
Friday, April 20, 2012, 1:00 p.m., room F-216 

 

Present: M. Abiri, V. Broege, C. Clough, M. DeNora, I. Der Aprahamian, D.A. Frenza, M. Gauthier, A. 

Goldberg, R. Herrera, A. Islam, P. Labrinos, E. Lozowy, M. Lynch, L. Meana, M. Passucci, S. Pettifer, 

M. Sendbuehler 

Regrets: M. Besner, D. A. Frenza 

Non-Members: W. Brown, B. Chandler, O. Côté, R. Curtis, C. Hanrahan, T. Ingerman, W. Kalina, J. 

Macdonald, M. Magnan, N. Ait Poraham, M. Prentice, C. Rossignoli 

 

1. Approval of the Agenda 

The agenda was approved by consensus with item f) 2012-2013 Academic Calendar added under 

Business Arising and two brief announcements under Varia. 

 

2.    Approval of Minutes of March 30, 2012 

Avi Goldberg moved that Academic Council approve the minutes of March 30, 2012 with corrections 

made.  Isabelle Der Aprahamian seconded the motion; the minutes were approved as amended. 

 

3.   Business Arising from the Minutes 

 

a) Development Release Opportunities for Teachers 

 

Martine Gauthier reported that an agreement by CRT members has been made regarding support 

for smaller classes. She confirmed that discussion is ongoing.  Eric Lozowy said that a sub-

working group was formed to address the following. 

 

 Tenured full-time contracts for the semester even if CI is below 40. 

 Student success – impact of small classes. 

 Support for Physics course NYA – coming to Academic Council 

 

Avi Goldberg asked who would be responsible for developing the above initiatives; Eric Lozowy 

responded that Administrators and departmental representatives would be in charge of this. 

 

Martine continued by saying that the Research and Institutional Development Office would also 

be working on this and that English remedial courses will be looked at as well at CRT.  On behalf 

of the English Department, Ron Curtis said he was pleased to hear this as the English remedial 

courses play a significant role in the overall program. He also commented that the last program 

revision for General Studies took place in 1998 – so it would be indeed beneficial to conduct an 

investigation. 

 

Shirley Pettifer reiterated that issues relating to pedagogical strategies and academic success 

should also come to Council as well as CRT. 

 

Moreover, some comments were made about the Allocation chart of approved 2012-2013 projects 

that was distributed to all teachers recently, mainly that the information was not up to date.  

Martine Gauthier clarified that the chart reflected the decisions that were made at the time the 

projects were approved at the end of March, 2012.   
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For clarity reasons, Lourdes Meana suggested that the release time be indicated next to the names 

of the project participants.  Moreover, Isabelle Der Aprahamian commented that it is problematic 

that the release information was not provided; she stated that it would be good to know what the 

projects are worth.  Shirley Pettifer agreed with this comment. Martine Gauthier responded that it 

was a committee decision to not publicize this information; any questions or concerns should be 

brought to Wanda Kalina’s attention.  

 

Marianne Lynch requested that an up-to-date document be available.  Martine said that an 

announcement will be made in the Vanier Intercom. 

 

 

b) Library Renovations Update 

 

Monique Magnan, Director of Student Services, gave an update on the library renovations: 

 

 By the first week of May, they should receive a report on how much money will be raised 

from the external campaign. 

 Grant requests will be sent out today to Entente-Canada Québec for (roughly 1 million 

dollars). If money is received, architects and engineers will be hired and the ventilation 

system will be worked on this summer. 

 

Shirley Pettifer asked if students would be involved in the vision of the new library.  Monique 

said that they would like to have a contest with the Architectural Technology students to see what 

their vision of the library will be; their ideas could be incorporated into the design plans.  

Monique informed Council that she will be meeting with Xavier Trevino and Elizabeth Thorp 

from the Architectural Technology program soon and will report updated information at the next 

Council meeting. 

 

 

c)   Strategic Plan and Academic Success Plan 

 

Martine Gauthier reported that they are still waiting for direction from the Board of Directors. 

The Strategic Plan is under the Director General.  A new plan is to be in place by June 13, 2012.   

 

 

d)   Pedagogical Advisor Position(s) 

 

Martine Gauthier gave a brief update on the Pedagogical Advisor Position(s).  She said that there 

are two Pedagogical Advisor positions in Continuing Education that will be integrated into the 

Academic sector; more to come on this.   

 

e)   Fall 2012 Enrollment 

 

Tom Ingerman presented the Fall 2012 enrollment statistics. He reported that April 3, 2012 was 

the deadline for students to respond to their acceptance, and confirmation took place last Friday. 

Tom reported that the College is at peak for Fall 2012 enrollment. 

 

Many students applied during the First Round of applications – there was an increase of 10.5%.  

2187 students have confirmed and he reported that to date it has gone up to 2212 students.  There 

was also an increase in the Science program; 382 students confirmed for Fall 2012, compared to 
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319 last year.  Furthermore, it was confirmed that the Computer Science Technology (CST) 

program is growing in size, specifically the first year class; the numbers are on target.  

 

The next step for the Admissions Department will be to review the duplicate numbers in other 

Cegeps. Tom explained that if a duplicate is found, this means that a student needs to confirm 

which College to attend.  Ricardo Herrera asked if this year’s first round was more successful 

than last year.  Tom replied that it is at the same level.  

 

Lourdes Meana inquired about the dates of the Second and Third Round of applications.  Tom 

replied that the Second Round deadline is April 23, 2012 and the Third Round deadline is May 

28, 2012 at 11:59 p.m. 

 

 

f)    2012-2013 Academic Calendar 

 

Tom continued his presentation and mentioned that there is a possibility of changing the VCC 

Day from a Tuesday to a Thursday, to have more flexibility with respect to scheduling guest 

speakers, etc.  The calendar has not yet gone to the Board of Directors; it is still subject to 

approval by the Board. 

 

 

4.   Reports, Announcements and Correspondence 

 

Last Board of Directors meeting – no quorum. 

 

Joint Coordinators’ Committee meeting – the meeting of April 11, 2012 was cancelled. 

 

Academic Standing Committees – Shirley Pettifer announced that that these committees should have 

a report drafted for the final meeting of Academic Council this semester (May 11, 2012). 

 

 

5.  Main Business 

 

a)   Winter 2012 Midterm Assessment Report 

 

Carmine Rossignoli presented the Winter 2012 Midterm Assessment Report.  

 

Career programs – 96% participation 

Science program – 93% participation 

Social Science program – 84% participation 

 

He reported that 1492 at-risk students received a notification in their Omnivox.  1398 students 

opened the attached PDF file for more information; 800 students received a callout message. 

Carmine gave a big thank you to Joanne Ellis (Learning Centre) for all her hard work during the 

Midterm Assessment period.  He also reported that he is part of a Committee that has been 

formed to do research on the results and effectiveness of the Midterm Assessment. The 

Committee includes the following other members: 

 

 Caroline Hanrahan                 

 Pit Lan Chow 

 Ron Curtis 
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 Tom Ingerman 

 

 

The Committee will look at such factors as gender, mother tongue, and High School average of 

the students. 

 

They will also look at the further treatment involved with the personal callout; how results link 

with registration and graduation status. They hope to develop a comparison group, perhaps by 

way of a sample.  Any help from Council would be appreciated. 

 

 

b)  Memorandum of Understanding with University of Fredericton 

 

Michael Sendbuehler, Faculty Dean of Career and Technical Programs, presented the agreement 

between Vanier College, the University of Fredericton and Husson University. The Universities 

are approaching different Colleges to offer students in the Business, Management, and 

Accounting programs access to a Bachelor’s degree, for credit. 

 

Marc Passucci says this impacts the Academic Advising Department and the information must be 

clearly linked with associated pages on the Vanier Academic Advising website.  He suggested 

that it would be good to verify local universities to see what could be credited and make sure the 

information is correct and up to date. 

 

Ricardo Herrera asked what the best way would be to advertise this information to students.  Bev 

Chandler reiterated that the Universities’ information should be linked on the Advising website, 

as well as on the Business, Management and Accounting program pages on the Vanier website. 

 

Shirley Pettifer asked if Academic Advising would prefer to review the agreement and supporting 

documentation before Council makes an approval. Thus, Ricardo Herrera moved that Academic 

Council table this item until Academic Advising has reviewed it and bring it back to Council at 

the last meeting, May 11, 2012 for approval.  Isabelle Der Aprahamian seconded the motion and 

it was passed unanimously. 

 

 

c)   Revised Science ESP 

 

Eric Lozowy, Faculty Dean of Science and General Studies, presented the revised Science ESP. 

He informed Council that this year it is done in four courses – two Science courses and two 

General Education courses – these are the minimum requirements. Furthermore, the revised ESP 

will encompass the program’s core elements as well as General Education. There will be a 

project-based assignment worth 20%, and one course must carry the ESP component.  If a student 

fails the course, then another course should be taken with that ESP component; if failed again, 

then a workshop must be taken in January or May to fulfill the requirement in order to graduate. 

 

Eric said that the ESP component could also be completed as a stand-alone, for example, an 

essay, however the problem with this method is that it is not seen as equivalent to the projects 

undertaken in the course. Ricardo Herrera suggested that the Science Faculty should provide 

some feedback on this, as it impacts them a great deal.  Miles DeNora asked what the objectives 

and standards are for the ESP project, as it was not described clearly in the proposal.  He said this 

should be outlined in more detail.  Wilma Brown clarified that the ESP should be referred to as a 

Comprehensive Assessment. 
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Marc Passucci highlighted the following concerns regarding graduation and completing the ESP 

requirements during January-May periods: 

 

 If there is a module to complete, it must be done at the respective Faculty Dean’s office. 

 HSG courses – the ESP will only be completed in one of the modules, therefore shorter 

time to complete project. 

 French component – more difficult for students to get through it, but this is a requirement 

by MELS. 

 ESP not as flexible for students in Continuing Education to complete, as many start and 

finish their semesters at different points in the year; they might need the requirement at a 

different time. 

 

Eric accepted these suggestions and recommended that the revised ESP come back to Council 

with a more thorough description and presentation, perhaps by Stephen Newbigging. Thus, 

Shirley Pettifer stated that this item will return at the next meeting, as Academic Council would 

like a more detailed report. 

 

 

d)   CEEC Final Report on the Evaluation of the Implementation of the IPESA 

 

Caroline Hanrahan presented the results of the CEEC Final Report on the Evaluation of the 

Implementation of the IPESA.  She reported that the first response to the Action Plan was in June 

2011 and the Interim report from CEEC was received and responded to on October 3, 2011 - the 

aim of which is to verify whether policy objectives were achieved through the policy’s 

application. However, first the College performed a self-evaluation.  Caroline reported that in 

2009 the Board approved the self-evaluation report that was sent to the CEEC.  In February 2010, 

there was site visit and verbal feedback was given by a Revision Committee.  

 

Some of the highlights of the report included: 

 

 Evaluation Process – more data from Continuing Education was requested. 

 Emphasis on survey data – not enough objective data. 

 Request for better analysis on Comprehensive Assessment; assessment tools, conclusions 

about the equity and fairness of evaluations; criteria being assessed. 

 Conformity – is Vanier doing what it is supposed to be doing in exercising 

responsibilities of the IPESA.  The CEEC’s response was that Vanier is partly in line 

with this. 

 Evaluation methods – departments given responsibility for fairness and equity. The 

CEEC suggests that departments and Continuing Education follow this. 

 Language of Instruction – Vanier’s policy, particularly the guidelines, must be looked at.  

The CEEC says that Vanier has not defined their guidelines. 

 The CEEC suggests that the IPESA should be reviewed according to its stated time 

period or the time period should be changed from every 3 years to every 5 years to ensure 

that its practices are being exercised. 

 Effectiveness – the CEEC suggests that the way in which Vanier applies the IPESA is not 

effective; it is in fairness, but not in equity. 

 Evaluation criteria – this must be established for grading. The College could benefit from 

this. 
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 Look at Comprehensive final exam vs. Comprehensive Assessment. 

 

Action Plan  

 

1. The Action Plan will need to be updated. However, there are many suggestions that are 

already currently being put into practice, for example, the revised Science ESP. 

2. IPESA Revision Committee no longer exists; the Academic Policy Committee will 

follow-up on these responsibilities. 

3. Updated reports will be submitted to the Commission as required. 

 

Discussion followed. 

 

Avi Goldberg commented positively on the results presented.  He said that it symbolizes a greater 

need for ongoing discussion to take place within the College to address the issues in question. 

Ricardo Herrera disagreed. He expressed concern that the College is not in line with the policies 

presented in the IPESA; the quality of learning is thus not completely in effect. He further asked 

when the deadline would be to review the IPESA.  Caroline responded that this still needs to be 

determined and the reviewing of the IPESA will be ongoing, perhaps every three to five years, as 

well as going to the Board for review.  

 

Odette Côté, Faculty Dean of Social Science, Commerce, Arts & Letters, reassured Council that 

every College has changes to make; Vanier will move forward based on these recommendations.   

 

Martine Gauthier reiterated that discussions will be move forward on this.  The IPESA is a large 

document which will require much attention; discussions during Academic Policy Committee 

meetings will include the topics of writing a policy and policies vs. procedures. Results will then 

come back Council.  The Academic Council will certainly play a role in the review process. 

 

Shirley Pettifer commented that one area that could improve is to ensure that information is 

communicated to departments, programs and teachers, etc., in regards to the College’s policies, 

for example, the Attendance Guideline Policy, Proficiency & Language of Instruction Policy. The 

notions of equity and the comprehensive evaluation also need to be further addressed.  

 

Marianne Lynch also suggested that the Attendance Guidelines Policy be brought back and 

should be further discussed at Council. 

 

Caroline Hanrahan thus stated that the Action Plan will be back on the agenda for the next 

Academic Council meeting on May 11, 2012. 

 

 

6.          Varia 

 

Shirley Pettifer made two brief announcements: 

 

i. Louise Gauthier, Computer Science Department, requested that Academic Council discuss 

complementary courses in the College, in regards to the number of spaces offered, needs of the 

program being satisfied, etc., in CST and in other disciplines.  This would come up under Business 

Arising for a future meeting. 
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ii. The next Academic Council meeting, May 11, 2012 will be the final meeting for the academic 

year.  The Vice Chair will be elected at this meeting; new members of Council will vote on this.  

These new members will be determined before the last meeting. 

 

 

7.   Adjournment 

 

Mohammad Abiri moved to adjourn the meeting and it was seconded by Ayvi Islam.  The meeting 

adjourned at 3:27 p.m. 

 

 

 

 

Respectfully submitted, 

Christina Gudzio 

 

 

 

 


