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ACADEMIC COUNCIL 

 

MINUTES 
Friday, March 9, 2012, 1:00 p.m., room F-216 

 

Present: M. Abiri, M. Besner, V. Broege, C. Clough, M. DeNora, I. Der Aprahamian, D.A. Frenza, M. 

Gauthier, A. Goldberg, R. Herrera, A. Islam, P. Labrinos, E. Lozowy, M. Lynch, L. Meana, M. Passucci, 

S. Pettifer, M. Sendbuehler 

Regrets: S. Lord 

Non-Members: F. Andrews, W. Brown, B. Chandler, M. Chiras, O. Coté, R. Curtis, G. Dracopoulos, E. 

Durling, J. Goldman, C. Hanrahan, T. Ingerman, W. Kalina, J. Macdonald, M. Magnan, S. Manjikian, M. 

Prentice  

 

1. Approval of the Agenda 

      The following items were added to section 4. Reports, Announcements and Correspondence: 

 d) Report from ITTL 

 e) Teaching Excellence Award 

 g) Silent Auction 

 h) Admission numbers Fall 2012/Applications 

 

       The following topics were added under Varia: 

- International Education Standing Committee 

- CEEC Report 

- CST Report 

 

       Items 5 e) Revised Framework for 201-201-RE Discrete Mathematics and f) Revised 

Comprehensive Assessment for Computer Science Mathematics Program were discussed after 

Approval of Minutes. Isabelle Der Aprahamian moved that Academic Council approve the agenda with 

the above-mentioned changes. Mohammad Abiri seconded the motion and it was passed by consensus. 

 

2. Approval of Minutes of February 17, 2012 

Michel Besner’s name was removed from the attendance list because he was not in fact present at the Feb. 

17
th
 meeting.  Isabelle Der Aprahamian made a clarification to paragraph 5 on page 6 – “Intersession in 

January” should be changed to “Intersession in May,” as it does not provide enough days. She further 

confirmed that the January Intersession is fine. Mohammad Abiri moved that Academic Council approve 

the minutes of February 17 with minor clarifications made. Isabelle Der Aprahamian seconded the 

motion, and it was passed unanimously with one abstention. 

 

5.  Main Business 

 

 

e) Revised Framework for 201-201-RE Discrete Mathematics 

Louise Gauthier presented information on the revised course framework for 201-201-RE Discrete 

Mathematics - a course in the Computer Science and Mathematics Program in which students are 

introduced to the tools and techniques of discrete mathematics.  

 

She explained that the competencies were revised from the previous year. As of yet, there is no 

official English translation available from MELS, which prompted the Mathematics Department 

to create an in-house translation.  The document was revised on Feb. 29, 2012 and now has come 



2 
 

to Council for approval.  Marc Passucci pointed out the course number was changed from 201-

201-05 (as it appears on the document distributed to members of Council) to 201-201-RE. 

   

 Michel Besner moved that Academic Council approve the Revised Framework for 201-201-RE 

Discrete Mathematics. Marianne Lynch seconded the motion. 

 

The motion was passed unanimously. 

 

f) Revised Comprehensive Assessment for Computer Science Mathematics Program 

Louise Gauthier gave a report on a proposal for the revised Comprehensive Assessment for the 

Computer Science and Mathematics Program, the aim of which is to stay in line with the Science 

Program. One course, 420-204-RE Integrative Project for Computer Science and Mathematics, 

would carry the comprehensive assessment. Competencies would include a team project with 

some elements of the course focusing on individual work. This also would prepare students who 

are interested in applying to Computer Science in University. 

 

Michel Besner moved that Academic Council approve the Revised Comprehensive Assessment 

for Computer Science Mathematics Program and was seconded by Mohammad Abiri. 

 

The motion was passed unanimously. 

 

a) Partnership Agreement with IUT of Sénart-Fontainebleau 

George Dracopoulos, Business Administration Department, and Coordinator for International 

Exchange in Business Administration, presented information on the agreement for a student 

exchange between Vanier College and l`Institut Universitaire de Technologie de Seine-et-Marne 

Sud - IUT Sénart-Fontainebleau, Paris, France. 35 full-time students would be involved. Five 

students from Vanier`s Business Administration program would participate per year, as well as 

five students from IUT`s Techniques de Commercialisation program; the exchange period would 

be during one semester. George reported that three students are coming from Belgium, and a goal 

would be to have three Vanier students go to Belgium next semester.  These students might 

require an extra winter semester in order to complete their program. 

 

George further explained that the signed agreement is required within 7-10 days, and said he 

would inquire about the renewal process – as opportunities for other experiences in the future 

could be supported. 

 

Eric Lozowy, Faculty Dean of Science and General Studies, moved that Academic Council 

recommend that the Board of Directors approve the Convention de Mobilité Internationale 

between IUT Sénart-Fontainebleau, Paris, France, and Vanier College, Montréal, Canada. The 

motion was seconded by Mohammad Abiri and was passed unanimously. 

 

   3.          Business Arising from the Minutes 

 

a) By-Law No. 3 

Martine Gauthier reported that a meeting is in the process of being set up in the coming weeks; 

more information to follow. 

 

Mike Besner asked why the Allocation Model was not brought to Council. He stressed that the 

Allocation Model should have been reviewed.  Martine Gauthier replied that it was brought to 

CRT. 
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Shirley Pettifer added that Academic Council would follow By-Law No. 3 for their functioning. 

 

b) Development Release Opportunities for Teachers 

Discussion continued regarding the Allocation Model and its aligning goal and principle within 

the College, and further, Council`s request to review and approve the final document.   

 

Martine Gauthier reiterated that the document is a model for teachers – not a policy, and 

moreover, an academic direction to support development in the College. 

 

Lourdes Meana said that there already exists a Vanier policy on Faculty Allocation and a Vanier 

policy on the Adoption and Publication of Official Policies and Procedures and the Allocation 

Model in question has not seen due process. Martine said that Faculty Allocation is a policy under 

the Human Resources Department; it is the prerogative of Management to set a course for the use 

of resources in the College. 

 

Avi Goldberg inquired whether a collaborative approach could have been considered as a method 

in the creation of the document.  Martine acknowledged this point, and replied that the Allocation 

Model was derived from listening to teachers` issues, for example, support for smaller class sizes.   

               

 She continued by saying that some departments have not chosen to apply for this support; 

however their CI must still be honored. Miles DeNora noted that the number of CI does not 

change workload, which is the reason why departments did not apply for support. 

 

Moreover, further concerns were raised regarding Appendix B of the Allocation Model not being 

brought forth for consultation. Ron Curtis commented that it was imposed without prior 

discussion or approval from faculty. Shirley Pettifer added that when structures are used for 

consultation processes, they work well in putting strategies in place – by sharing information and 

trusting that it has been heard. 

 

Ricardo Herrera closed discussion by saying that follow-up on the Allocation Model should be 

done in a positive manner; the College must take initiative to endorse this document. 

   

 Marianne Lynch moved that the current version of the new Allocation Model cannot be 

considered an official Vanier College policy until it has undergone the required review and 

approval procedures. That the implementation of all procedures and approval processes created 

under the new Allocation Model be suspended until such time as the revised Allocation or policy 

be presented to and approved by Academic Council, with the exception of Appendix F (since 

there has been an established process for submission and review of such projects). The motion 

was seconded by Mohammad Abiri.  

 

12 - In Favor 

3 - Opposed 

2 – Abstentions 

 

The motion was carried.  It would move forward as a recommendation shared with other bodies 

of the College. 
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c) 2012-2013 Academic Calendar 

Thomas Ingerman gave a brief update on the ongoing revisions of the 2012-2013 Academic 

Calendar.  He reported that the Intersession in May is still being reviewed.  He also noted that 

there was an issue about a course running past the grades submission deadline; this is also being 

looked at.  He concluded by saying that there is still one more Academic Council meeting before 

the next Board meeting, so these issues would be monitored with upmost importance. 

 

d) Library Renovations Update 

Vanier College`s new Development Officer, Jonathan Goldman, introduced himself to Council. 

He is involved in the fundraising project for the library renovations. He reported the following: 

 A fundraising consultant is in the process of being hired. 

 Fundraising campaign split 

o Internal sources 

o External sources 

 Introduced the idea of Vanier staff donating $5 per paycheck to help raise renovation 

funds. 

 New website – www.vaniercollegefoundation.com. The payroll deduction form is 

available via this website. Donations could also be done by cheque. 

 

Jonathan asked Council if they would support the idea of donating $5 per pay. 

 

Michael Sendbuehler, Faculty Dean of Careers and Technical Programs, said it would be a good 

idea to see how much is raised internally first, before asking for this donation. 

 

Furthermore, Monique Magnan, Director of Student Services, reported that she has signed 

invoices for new books; they are indeed taking the quality of the books into account. She said that 

if teachers need new books, they could go to the library to find out what new books can be 

obtained; departments could also suggest book titles to library staff.  Mike Besner commended 

the fact that making an online request for books is very fast and simple, and a response is given in 

a timely fashion. 

 

Marc Passucci made note that library space and study areas are important to the look of the 

library as well.  This should be considered. 

 

Marianne Lynch moved that Academic Council support an internal campaign to raise funds for 

the library renovations. Marc Passucci seconded the motion, and it was passed unanimously. 

 

 

e) Admission Numbers Fall 2012/Applications 

Thomas Ingerman reported that there were 6202 applications for Fall 2012, which is 

approximately the same level as last year. There was a small drop in one or two Career programs.  

He commented that applications at Dawson College was up by 11%; no changes for John Abbott 

or Champlain College. 

 

Martine Gauthier made note that the applications for the Science Program seem to be steady, 

which was good to hear, as last year’s drop was of concern. 

 

4. Reports, Announcements and Correspondence 

 

a) Long Range Planning Committee 

http://www.vaniercollegefoundation.com/
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Martine Gauthier reported that the Committee would move forward with the survey from 

Descormiers et Associés inc.; the document would be signed early next week.   

 

Lourdes Meana is currently working with Caroline Hanrahan on this. 

 

b) Academic Space Committee 

Michael Sendbuehler reported that the ASC met last Friday and discussion continued on the 

mould situation in the N-Building. He said that an ultra-violet light treatment was introduced, as a 

way of killing the mould, without actually removing it. Thus far, feedback has been positive; this 

treatment method would enable renovations to be done on schedule.  He further stated that the 

mould outside the building is more abundant than inside. 

 

Ayvi Islam asked whether the N-Building would be opened during the summer; Shirley Pettifer 

replied that alternative solutions are currently being explored. 

 

Michael also reported that currently there are three rooms in the D-wing that are not being used 

very often: D-300; D-346; D-336. Representatives have been asked to provide information on 

these rooms, and this would go back to the Committee.  Shirley Pettifer mentioned that the 

departments as well as Scheduling should also be consulted. 

 

Monique Magnan reported that there are two new student lounges: One in the N-Building, near 

the locker area, and one in the K-wing locker room; benches have been installed. The Sports 

Complex would have a new lounge area next year. 

 

 Moreover, Monique made an announcement about the Student Assembly starting at noon 

regarding the strike, on March 21, 2012. Voting would begin after the assembly from 1:15-5:00 

p.m., students only. 

 

Peter Labrinos asked if power outlets have been installed in the new student lounges.  Monique 

Magnan replied that they were installed. 

 

  

c) Library Standing Committee 

The following policies were discussed at the last meeting: 

  

 Noise Policy 

 Food and Drink Policy 

 Procedures for loaning computers in the library 

 Staffing of Library: regrouped into three services 

o Collection Development 

o Public Service (counter, organization of library) 

o Systems Service (cataloguing, record keeping) 

 

She further reported that in the next few weeks, Vanier would see new databases; printers in the 

library have been requested, particularly color printers; currently, there are three. Also, a new 

cataloguing system called Portfolio will be introduced. 
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d) ITTL Report 

Valerie Broege, Humanities Department, gave a summary of the topics that were discussed at the 

last Information Technology in Teaching and Learning Committee meeting.  She reported that 

Jennifer Mitchell, a new member, was introduced to the Committee.  

 

During the meeting, they did a review of the information and technology communication skills 

that all graduates must possess by the end of their program. Chris Amos gave an update on the 38 

labs that would have printing control.  They also discussed the Active Learning class room in the 

N-Building, and he reported that five Smart Boards would be purchased for the College. 

 

The ITTL Committee will be meeting again after Spring Break. 

 

 

e)   Teaching Excellence Award 2011-2012 

Martine Gauthier gave information on the important dates and deadlines for the submission of the 

nomination form for the Teaching Excellence Award for the 2011-2012 academic year.  

 Nominations due March 23, 2012 

 Supporting documents due April 25, 2012 

 

The nomination forms should be submitted to the Teaching Excellence Award Committee c/o 

Academic Dean’s Office, room F-220. 

 

 

f)    Joint Coordinators 

Miles DeNora reported a summary of the topics that were discussed at the Feb. 29 Joint 

Coordinators’ Committee meeting. The report is appended to these minutes. 

 

 

g)    Silent Auction 

Judy Macdonald reminded Council of the 3
rd

 annual Silent Auction and Wine & Cheese on March 

29, 2012, beginning at 4:30 p.m. The goal is to help raise money for students to study abroad. 

 

A donation of $1000.00 worth of products from SAQ has been made, as well as door prizes, and 

gift certificates from different restaurants.  Some of the bigger prizes include a signed hockey 

stick from the Montréal Canadiens hockey team, and three overnight getaways. 

 

Tickets cost $10 in advance or $12 at the door. Contributions are welcome; they could be dropped 

off at the Office of International Education.  She said to speak either to her or Sonia Husseindjian 

for more information. 

 

5.  b) ECE Program Evaluation Proposal 

 Caroline Hanrahan presented the proposal for the ECE Program Evaluation, and asked for  

 Council’s approval of the document. She informed Council that the structure of the document is 

based on a template.  The evaluation entails a program-specific component. She further stated that 

rather than having pilot test surveys, there would be a preliminary analysis of data and set focus 

groups with students to clarify any issues that might arise.  The ECE Program Evaluation 

Committee list was referred to on page 3 of the document.  Marc Passucci said that CPE Dorval 

contact could provide three more names of possible members to join the Committee. Bev 

Chandler also suggested that it could be a good idea to contact the Vanier Alumni Association to 

help provide feedback on their experience in ECE. 
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Mohammad Abiri moved that Academic Council approve the ECE Program Evaluation Proposal 

and was seconded by Cari Clough. The motion was passed unanimously. 

 

 

 

c)   Liberal Arts Program Evaluation Proposal 

Caroline Hanrahan continued her presentation with a brief overview of the Liberal Arts Program 

Evaluation Proposal. The document was also based on a template. The Liberal Arts Program 

Evaluation Committee was referred to on page 2 of the document.  Miles DeNora pointed out that 

History is a discipline and not a department. 

 

Miles DeNora moved that Academic Council approve the Liberal Arts Program Evaluation 

Proposal.  The motion was seconded by Eric Lozowy and was passed unanimously. 

 

 

d)   International Projects Complementary Course 

Eric Lozowy, Faculty Dean of Science and General Studies, presented the generic International 

Projects Complementary course along with a specific course framework: Holocaust and 

Totalitarianism – journeys through Germany, Poland and the Czech Republic, which was tabled. 

 

The benefits of this course would include the following: 

 

 Create funding opportunities 

 Provide an academic basis for international projects 

 

The course would be open to all students, provided that they have not already taken two 

complementary courses. Marc Passucci suggested that students who have taken their 

complementary courses could perhaps take this course at $3/course hour - (out of program fees).  

 

Students would have the opportunity to travel to the areas taught in the course, and moreover, 

upon their return they would report back their experiences to their classmates and the Vanier 

community at large. Furthermore, the course is also designed for team teaching, and is opened to 

all teachers, concepts and especially to all programs.  The project could incorporate art, applied 

research, technologies and also include cultural competency in other programs. Another benefit is 

that this course would integrate international projects into the workloads of teachers, thus 

enriching the international experience for students. 

 

Dean Lozowy stated that this course is not considered a foundational course. A foundational 

course is a course that plays a crucial role in the academic development of students by providing 

a basis for other courses. 

 

Moreover, he said that in order to be registered in the course, students would have to participate 

in the trip and the framework of the course would be more precise at that time.  He concluded his 

presentation by saying that he is endorsing this generic course framework in principle, but is 

comfortable accepting suggestions for feedback. 

 

He stated that the generic course framework would be submitted to Council in three weeks for 

review; the idea being that from this generic framework, possible other courses could be created 

with a clearer, more cohesive structure. Therefore, Shirley Pettifer clarified that the course 

framework should go through a consultation process and then come back to Council. 
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6.  Varia 

 

 i)  Judy Macdonald requested a recommendation to support an Academic Standing Committee  

in International Education. She proposed that the Committee would include herself and the 

following: 

 

o 4 faculty members 

o 1 Dean 

o 1 Professional 

o 1 Technician 

o 1 student  

 

Shirley Pettifer suggested to Judy that she write a draft of the mandate, which would come up 

under Business Arising at the next Council meeting. 

 

ii)  Martine Gauthier announced that the CEEC final report on the Evaluation of the 

Implementation of the IPESA as well as the CEEC final report on the 2008-2013 Strategic Plan 

have come in; the documents have been sent to be translated into English. The CEEC report on 

the IPESA will be discussed at a future meeting. 

 

iii)  Shirley Pettifer brought up some concerns in the CST Department, particularly, the 

department’s need for more equipment.  She asked Michael Sendbuehler to draft a report of 

problems that are being handled.  

 

Martine Gauthier said she would be meeting with the CST Department next Wednesday, March 

14. 

 

iv)   Miles DeNora congratulated Sherry Hergott on her great work organizing International 

Women’s Week, and also congratulated Evangeline Caldwell, Psychology Department, on her 

award for “Woman of the Year.” 

 

 

7.          Adjournment 

 

The meeting adjourned at 4:10 p.m. 

 

 

 

Respectfully Submitted, 

Christina Gudzio 

 

 

 

 

  

 

 

 



 Report for Academic Council of March 9th, 2012. 

 

Joint Coordinators February 29th, 2012. 

 

1. The revised 2012-2013 Academic Calendar was presented. 

2. The Planning for fall 2012 Critical Path was presented. 

3. The High School Liaison Report 2011-2012 was presented. 

4. There was a discussion regarding the idea of cancelling the annual Information Evening 

beginning in 2012-2013. The decision will be revisited in future years if needed. 

Concurrent with this idea is a proposal to expand the Student for a Day approach. 

5. The teachers met to discuss the proposed Vanier College Allocation Model. 
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