
1 
 

ACADEMIC COUNCIL 

 

MINUTES 
Friday, March 30, 2012, 1:00 p.m., room F-216 

 

Present: M. Abiri, M. Besner, V. Broege, C. Clough, M. DeNora, I. Der Aprahamian, D.A. Frenza, M. 

Gauthier, A. Goldberg, R. Herrera, A. Islam, P. Labrinos, E. Lozowy, M. Lynch, L. Meana, M. Passucci, 

S. Pettifer, M. Sendbuehler 

Regrets: S. Lord 

Non-Members: F. Andrews, W. Brown, B. Chandler, O. Coté, R. Curtis, M. Gribbon, T. Ingerman, W. 

Kalina, J. Macdonald, S. Manjikian, B. Norton, S. Photopoulos, M. Prentice, J. Taylor  

 

1. Approval of the Agenda 

The agenda was approved by consensus with the addition of 3 f) International Education Sub-

Committee Proposal under Business Arising. A request was also made to present item 5 b) 

Micropublishing and Hypermedia Proposal for Grid Changes after Approval of the Minutes. 

 

2.   Approval of Minutes of March 9, 2012 

Avi Goldberg moved that Academic Council approve the minutes of March 9 and was seconded by Eric 

Lozowy, with a clarification made under item 3 b) page 3, paragraph 3: Lourdes Meana clarified the 

phrasing on her point of concern that “there already exists a Vanier policy on Faculty Allocation and a 

Vanier policy on the Adoption and Publication of Official Policies and Procedures and the Allocation 

Model in question has not seen due process.” Under item 5 d) page 7, paragraph 4, Eric Lozowy 

clarified that the International Projects Complementary Course is not considered a foundational course. 

The motion was approved unanimously. 

 

5.   Main Business 

  

 b)  Micropublishing and Hypermedia Proposal for Grid Changes 

Bruce Norton and Joan Fee Taylor presented their proposal for grid changes to the   

Micropublishing and Hypermedia Program.  They reported that the last revision took place in 

2006; they are now proposing changes to the program’s grid and courses, so as to make them 

more in line with the realities students deal with in the job market. Tom Ingerman suggested that 

the document’s title be changed to “Program Revision,” instead of “Proposed Changes.” In 

addition, the new course numbers would need to be modified as a result. 

 

Some of the changes include the ponderation of several courses, in order to create a balance of 

hours, as well as a shift in the sequence of courses offered during the program. 

 

They reported that feedback was obtained from students who are currently working in the 

industry, as well as results from surveys and reports on how to improve the program from 

students who were on exchange in France. 

 

Three new course frameworks were proposed during their presentation: 

 

 Reports & Forms 1 – in Semester Four – a new course which combines Report Writing 

Level 1 with Forms Design 

 Reports & Forms 2 – in Semester Five – replaces Specialized Report Writing Level 2 

 Web Technology 2 – in Semester Two – a new course  
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The advantages include the focus on a multi-media component, by introducing new concepts 

which will help further develop skills needed in today’s competitive job market.  These changes 

will be of great benefit to the students.  Furthermore, the goal is to have these changes take effect 

for the Fall 2012 semester. 

 

Marianne Lynch moved that Academic Council approve the program revision for 

Micropublishing and Hypermedia, effective for Fall 2012. Mohammad Abiri seconded the motion 

and it was passed unanimously. 

 

 

c)   Course Framework: Reports & Forms 1 

Ricardo Herrera moved that Academic Council approve the course framework for Reports & 

Forms 1 to be a part of the program revision for Micropublishing and Hypermedia, effective for 

Fall 2012, with the understanding that the course number would need to be changed.  Marianne 

Lynch seconded the motion and it was approved unanimously. 

 

 

d)   Course Framework: Reports & Forms 2 

Michael Sendbuehler moved that Academic Council approve the course framework for Reports & 

Forms 2 to be a part of the program revision for Micropublishing and Hypermedia, effective for 

Fall 2012.  Valerie Broege seconded the motion and it was passed unanimously. 

 

 

e)    Course Framework: Web Technology 2 

Miles DeNora suggested a clarification with regards to punctuation and the consistency of some 

of the language in the document, for example, “Learning Outcomes” should always be plural, and 

be consistent with the other two course frameworks. 

 

Miles DeNora moved that Academic Council approve the course framework for Web 

Technologies 2 to be a part of the program revision for Micropublishing and Hypermedia, 

effective for Fall 2012, with the understanding that the course number would need to be modified. 

Mohammad Abiri seconded the motion.  It was passed unanimously. 

 

Ricardo Herrera commented that these program revisions would spark the opportunity to ask for 

additional resources, and also perhaps software training for Faculty.  Michael Sendbuehler, 

Faculty Dean of Career and Technical Programs, would look into this request. 

 

Academic Council congratulated Bruce Norton and Joan Fee Taylor on their excellent work. 

 

 

3.          Business Arising from the Minutes 

 

 

 a)  Development Release Opportunities for Teachers 

 Martine Gauthier first outlined her response to three main concerns regarding the Allocation 

Model: 

 

o Appendix B – support for smaller classrooms.  Currently, there is a working group in 

CRT that is addressing this issue; progress is being made.   
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o The reaction from the document that was distributed in response to not carry the motion 

from last meeting. Martine clarified that it was a document that was carefully composed 

based on consultation with a number of parties, including the Director General of Vanier 

College, the Chair of the Board of Directors, and lawyers.   

o Consultation Process – an understanding must be made regarding what issues should be 

brought forth to CRT and conversely, which other issues are brought to Academic 

Council for review, including to identifying what is the proper consultation process for 

following up on such specific items and also to clarify the roles of the people involved in 

the decision-making process. 

 

 

Discussion followed. 

 

Ricardo Herrera inquired what the process Administration will follow in the future when such 

documents require consultation.  He gave the Strategic Plan as an example, and stated that in the 

past, this document was consulted by all bodies of the College. The matter then becomes which 

people discuss which issues; what is considered a managerial decision or not.  Martine responded 

that the issue lies in determining what the proper consultation process is and if the processes 

followed in the past should be patterned in the future.  Marianne Lynch asked if motions at 

Council in the future would be overwritten and the Academic Dean responded that they could. 

Avi Goldberg wanted clarification on what Council’s role is within CRT. Martine said that if 

issues have an impact on pedagogy then these need to be addressed.  Lourdes Meana felt that the 

Academic Dean’s letter to Academic Council dated March 13, 2012 represents a 

misinterpretation of article 1.03 of By-Law 3 and expressed concern that this misinterpretation 

extends to the Board of Directors and threatens to erode the mandate of Academic Council. 

 

Moreover, Miles DeNora also stressed his concern that bodies in the College were not given time 

to respond and consult the Allocation Model.  Eric Lozowy said that in following the proper 

procedure as per the Collective Agreement, the Allocation Model was submitted to CRT. 

 

Martine suggested that this item be tabled until a response is reached from the working group in 

CRT, at which point the issues will then be discussed at Council, particularly the ones relating to 

pedagogy.  Another CRT meeting is scheduled for the following week. 

 

Thus, Martine Gauthier moved that Academic Council table this discussion until an agreement 

has been reached by CRT.  Working groups will continue to review this topic at future CRT 

meetings and the results will be brought back to Council.  The motion was seconded by Michael 

Sendbuehler.   

 

In Favor – 9 

Opposed – 0 

Abstentions – 8 

      
 

 

b)   2012-2013 Academic Calendar 

Thomas Ingerman gave updates on the 2012-2013 Academic Calendar. 
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The following was reported: 

 

 Intersession in May will not be moved – problematic in getting marks in on time; this is 

due to a timing issue. Furthermore, Standing and Advanced period must be completed 

before registration. 

 Summer School classes may begin later – Tom proposed June 10, 2013, instead of June 

3, 2013. 

 

Miles DeNora moved that Academic Council approve the 2012-2013 Academic Calendar with 

changes that have been made by Tom Ingerman.  Mohammad Abiri seconded the motion and it 

was passed unanimously. 

 

 

c)    Library Renovations Update 

Shirley Pettifer filled in for Monique Magnan and gave a brief update on the library renovations 

project.  She said that the fundraising company that has been hired has begun work internally; 

interviews will be conducted within the Vanier community. She reported that it is a 3.5 - 5 

million dollar project. 

 

Currently, they are looking for contacts in the business and corporate field, and interviews will 

take place in two to three weeks’ time. 

 

Eric Lozowy, Faculty Dean of Science and General Studies, inquired what percentage will be 

taken in as a profit.  Bev Chandler responded that this would be determined by another contract. 

 

 

 

d)    International Project Complementary Course 

Eric Lozowy, Faculty Dean of Science and General Studies, presented the revised generic course 

framework for the International Project Complementary Course, based on the suggestions that 

were made at the last meeting. 

 

Miles DeNora inquired about the approval process.  Eric responded that it will go through a three-

part approval process by a program committee, Academic Advisory, and Academic Council.  

Currently, there is no program committee formed, but for future, there would be a body to offer 

first level of consultation before going to Academic Advisory.  

 

He further stated that this would be a 45 hour course (one section= 0.125 FTE). It is also cross-

disciplinary, or, linked to two disciplines, which makes the course conducive to team teaching. 

 

An issue was brought up on the subject of release that was allocated for the development and 

organization of this new proposal. Miles DeNora said that Council should have approved the 

course first before release was given. 

 

Marianne Lynch asked if a certain level of expertise is required to teach the course. Eric said that 

expertise in at least one of the disciplines is required.  

 

Michael Sendbuehler moved that Academic Council approve the generic course framework for 

International Project Complementary Course with the revised changes that were made.  Derek 

Anthony Frenza seconded the motion and it was passed unanimously. 
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There were four abstentions. 

 

 

 e)     Course Framework: Holocaust and Totalitarianism – Journeys through Germany, Poland and  

Czech Republic 

 Concurrently, Sevak Manjikian presented more details about this specific course framework.  He  

stressed the course’s theoretical and historical content, particularly a heavy focus on the following 

topics: Genocide, Totalitarianism, and the Holocaust. Students will be able to participate in 

workshops, and also have the opportunity to create video and written blogs during the course. 

 

Eric Lozowy noted the role that Science played in the Holocaust – an aspect that was very unique 

to this period. Thus, Science will be central to the discussions throughout the course. 

 

Avi Goldberg commended this idea, and also made a suggestion to change the title of the course 

to Genocide and Totalitarianism, to make the subject of the course more obvious to students.  

Mike Besner further asked what the title would be online; Tom Ingerman responded that it has 

more to do with the published titled vs. the Ministerial (MELS) title offered. 

 

Shirley Pettifer stressed that the specific course framework should explicitly state that there is a 

project-based assignment required. 

 

Michael Sendbuehler moved that Academic Council approve the specific course framework: 

Holocaust and Totalitarianism – Journeys through Germany, Poland and Czech Republic. The 

motion was seconded by Ayvi Islam and was passed unanimously with one abstention. 

 

f)     International Education Standing Sub-Committee 

Judy Macdonald presented the proposed mandate for an International Education Standing Sub-

Committee of Academic Council. Shirley Pettier suggested that this Committee would report to 

Council at least once per semester. Avi Goldberg moved that Academic Council approve the 

International Education Sub-Committee of Academic Council.  Michael Sendbuehler seconded 

the motion and it was passed unanimously. 

 

 

4.          Reports, Announcements and Correspondence 

 

 a)  Long Range Planning Committee 

 Martine Gauthier reported that the Committee met earlier that morning and put forward a plan of  

action on two important issues: 

 

o Student Centeredness 

o Student Space 

 

Regarding the issue of “student centeredness,” the defining principles and methods in which this 

philosophy can be carried were discussed, and will continue to be discussed at the next meeting. 

There was also a discussion about creating focus groups, which could include: 

 

 Teachers 

 Students 

 Staff 

 Technicians 
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The goal at semester’s end would be to have some guidelines on hand to more specifically 

operationalize student centeredness. 

 

On the issue of student space, the LRPC would like to meet with the Academic Space Committee 

to get an idea of how space and/or lack of space affect the students.  Martine also reported that the 

LRPC would also like to invite students into future meetings to get their valued input on the issue 

of student space, especially with the upcoming renovated library.  

 

They also discussed the library and associated fundraising for the renovations project.   

 

 

b)    Joint Coordinators’ Committee 

Miles DeNora gave a summary of the topics that were discussed at the March 28 Joint 

Coordinators’ Committee meeting.  The report is appended to these minutes. 

 

c)     ITTL Committee 

Valerie Broege gave a brief report on the topics that were discussed at the last ITTL meeting. It is 

the goal of the Committee to give regular updates at Council meetings. She reported that wiring 

will be done in the G-Building (Sports Complex). 

 

 

5.          Main Business (continued) 

 

 a)   Nursing Program Evaluation 

Mechelina Thissen gave a summary of the Nursing Program Evaluation with supporting 

recommendations: 

 The program has expanded its efforts in promotion of this evaluation. 

 Student characteristics and student needs. 

 New teachers 

 Correct discrepancies in ponderation 

 Collaboration with Registrar with regards to General Education courses. 

 Taylor needs to current student population. 

 Teacher/Student ratio 1/8 in the clinical setting is problematic.  It would be preferable to 

have 1/6 (as this is ideal).   

 Laboratories to be upgraded to better suit the needs of the students. 

 Laboratory availability to students is inadequate. 

 Additional laboratory Technician staffing within Nursing Department- difficult. 

 Nursing Program Committee to review results of the Ordre des Infirmières et des 

Infirmiers du Québec (OIIQ) on an annual basis. 

 Nursing Program to undergo a formal program evaluation every five years 

 

It is important to note on page vi, paragraph four, line 9 of the Executive Summary of the 

Nursing Program Evaluation that the word “CLARA” should be changed to “SOBEC.”   

 

Michael Sendbuehler congratulated the Nursing Department on this thorough report.  He 

commented on the fact it is becoming increasingly difficult to hire nurses for the College, and 

even more so, Technicians.  

 

He further stated that applications have been increasing for the program and achievement is 

reportedly better from 1
st
 term on. 
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However, there is still the ongoing concern of students not completing their General Education 

courses on time. Solutions such as taking intensive courses, and/or Summer School were 

suggested.  Tom Ingerman stressed the significance of General Education courses in technology 

programs as being an integral part of the program.  

 

Isabelle Der Aprahamian suggested the idea of pre-registering students for General Education 

courses.  Tom Ingerman replied that this does occur, however it is hard to prevent students from 

dropping due to busy schedules, etc.  Eric Lozowy said that there is a plan for the next academic 

year whereby students will be pre-registered in General Education courses and if a request to drop 

one of these courses is made, then the student would need permission from an Academic Advisor 

to do so. 

 

Marc Passucci reiterated that promotion of academic success is always key and although we 

should encourage students to retain their General Education courses, we should not make it 

harder for them to be able to delete General Education courses which are easier to make-up than 

program courses. 

 

Marc Passucci moved that Academic Council approve the Nursing Program Evaluation and the 

supporting recommendations. Valerie Broege seconded the motion and it was passed 

unanimously. 

 

 

 f)    Fall 2012 Admission Numbers 

 Tom Ingerman gave a brief summary of the enrolment statistics for Fall 2012.  He reported that  

there are 6552 students total thus far – 2500 of them are new students.  Tom said that there is an 

increase in the Health Science and Pure & Applied programs; he reported a small drop in Social 

Science. 

 

 

g)    Schedule of Program Evaluations 

Martine Gauthier reported that three programs will be evaluated next year; they are all technology 

programs: 

 

 Industrial Electronics – 243.C0 

 Computerized Systems Technology – 420.A0 

 Micropublishing and Hypermedia – 412.A0 

 

Martine also mentioned that the Music and Professional Music & Song programs are under 

discussion for next year as well; this is still to be determined. 

 

 

 

6. Varia 

o Silent Auction Wine & Cheese - Council congratulated Judy Macdonald on her fantastic work on 

the 3
rd

 annual Silent Auction Wine & Cheese.  Martine Gauthier reported that twice as many 

people attended this year. 

o Strategic Plan – Mike Besner requested that this item be put under Business Arising for a future 

meeting, as Council plays an important role in planning. 

Eric Lozowy asked Shirley Pettifer what Council’s role is specifically; she clarified that sub-

committees and ad-hoc committees are formed and make recommendations to Council. 
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7.   Adjournment 

 

Isabelle Der Aprahamian moved to adjourn the meeting. The meeting adjourned at 4:10 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 



 Report for Academic Council of March 30th, 2012. 

 

Joint Coordinators March 28th, 2012. 

 

1. Sam Kay gave an update on the mould situation in the N-building. 

2. Sam Kay outlined the new policy regarding locks on classrooms: automatically unlocked at 

7:30 AM, until 6 PM. 

3. The Academic Dean spoke about the Development Release Opportunities for Teachers 

2012-2013. 

4. The Director of Human Resources outlined the need for updating Selection Process 

procedures. 

5. There was an update on Fall 2012 Enrollment. 

6. There was a report on Winter 2012 Midterm Assessments. 

7. Nina Arabian outlined the process for ordering Library materials. 
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