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ACADEMIC COUNCIL 

 

MINUTES 
Friday, February 17, 2012, 1:00 p.m., room F-216 

 

Present: M. Abiri, V. Broege, C. Clough, M. DeNora, I. Der Aprahamian, D.A. Frenza, M. Gauthier, A. 

Goldberg, R. Herrera, A. Islam, P. Labrinos, E. Lozowy, M. Lynch, L. Meana, M. Passucci, S. Pettifer, 

M. Sendbuehler 

Regrets: S. Lord 

Non-Members: F. Andrews, W. Brown, B. Chandler, O. Côté, R. Curtis, C. Hanrahan, T. Ingerman, J. 

Macdonald, M. Magnan, C. Rossignoli 

 

1. Approval of the Agenda 

      The agenda was approved by a consensus with the addition of Development Release Opportunities for   

Teachers under Main Business. 

 

2. Approval of Minutes of January 20, 2012 

      Avi Goldberg moved to approve the minutes of Jan. 20, 2012, and was seconded by Mohammad   

Abiri, with minor clarifications made to items 3 b), 4 c) and d).  There was one abstention from Michael 

Sendbuehler, who was absent at the last meeting. The motion was passed unanimously. 

 

3. Business Arising from the Minutes 

 

a) Fall 2011 Midterm Assessment Report 

Carmine Rossignoli gave a presentation on the results of the Fall 2011 Midterm Assessment. 

Various groups of students were identified; he reported that 1500 students were at risk, and these 

include first year new students, athletes, as well as students with disabilities. Of this group, a call-

back of 915 students was reported.  They received a personal telephone call consultation with a 

staff person from one of the following service areas: Student Services, the Learning Center, 

Registrar’s, the Math & Science Center, and Academic Advising. Some concerns arose, in that it 

is important to perform a follow-up with students in order to ensure that they are aware of the 

College’s academic standards, and thus receive adequate information and support to achieve 

success. 

 

Shirley Pettifer asked if there was a way of assessing interventions.  Carmine responded that this 

could be done, but the way in which it is done would be up to the College.  Lourdes Meana 

inquired how a follow-up would be put in place.  Caroline Hanrahan answered that students could 

be identified by their Student ID number, or Permanent Code.  Lourdes further asked how one 

would determine if the follow-up process would produce a significant impact.  Ron Curtis said 

that it would be beneficial to look at past assessments and compare results.   

 

Caroline Hanrahan suggested the information could perhaps be incorporated into another 

Academic Success Project. Another suggestion was made by Cari Clough to compile data in a 

sample and look at it comparatively with previous semesters.  Ricardo Herrera stressed that there 

are two important steps to consider: 

 

o Process 

o Follow-up 

Follow-up should be passed to departments and even program committees, in order to assure 

teachers that students are getting enough support, for example, by way of peer tutoring.  Ayvi 
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Islam noted that students are in fact involved in peer tutoring programs – they are available to 

make that contribution should departments run short of resources. 

 

Discussion ensued on how to advise students of the College’s academic standards, as student 

success is not only met by their understanding of these standards, but of how this information is 

communicated within the College.  Shirley Pettifer noted that adding this information to course 

outlines has helped in terms of raising awareness. Furthermore, Marc Passucci mentioned that 

topics referring to standing and advancement are discussed during Vanier’s information sessions.  

  

Carmine closed discussion by alerting Council of the following Winter 2012 MTA dates and  

deadlines: 

 

o March 5, 2012 – module available for teachers on Omnivox 

o March 13, 2012 – midnight deadline for faculty to submit results 

o March 14, 2012 – viewing available for students 

o March 16, 2012 end-of-day – identification of students who are at risk 

o March 19, 2012 – call-out to students  

 

b)  Library Renovations Update 

Monique Magnan, Director of Student Services, reported that the library renovations are going  

well and on target.  The next step would be to request funding with Entente Canada-Québec.  

A request for infrastructure was made with Bruno after Feb. 15.  Monique will be meeting with  

Jonathan Goldman to discuss fundraising activities for this project.   

 

Martine Gauthier asked whether students would be involved in giving input on the library      

renovations. Monique replied that in order to have the students involved in the vision of the                                           

upcoming renovated library, she would like to have a contest with the Architectural Technology 

students and would also like to meet with some of the teachers in this program to get their  

feedback. Another idea mentioned was to have students in the Multimedia program design  

posters, etc. 

 

Monique further reported that there is also a project to re-build the sports field, which is located   

behind the Sports Complex. Some funding still has not come through, so the project is on hold.  It  

would take approximately one to two months to build.  Monique noted that this would be feasible.  

 

 c)   Pedagogical Advisor Positions 

 Marc Passucci gave a very brief update on the Pedagogical Advisor positions – the process is  

             going well and more follow-up is to come. 

 

              

             *Due to a later arrival, Thomas Ingerman presented items 3 d) Follow-up Report on the     

             Fall 2011  “Continuing Education Package” Students  and 5 b) 2012-2013 Academic  

 Calendar after Main Business and Varia. 
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      4.    a)  Board of Directors  

             Martine Gauthier informed Council that at the last Board of Directors meeting that took place on  

             Jan. 31, 2012, the SCC Program Evaluation was accepted; however, there was some feedback 

             about the grammar in some parts of the document.  Caroline Hanrahan suggested that perhaps  

             someone in the English Department could review it. 

 

 

 b)  Joint Coordinators 

 Miles DeNora reported a summary of the topics that were discussed at the February 8 Joint  

             Coordinators’ Committee meeting.  The report is appended to these minutes. 

 

 

             c)   Academic Policy Committee 

             Martine Gauthier reported on the APC training workshop that took place last week; she  

             commented that the feedback was both interesting and enlightening. During this meeting the  

             committee reviewed policies vs. procedures. Martine made note that not all of Vanier’s policies 

             are in fact policies – the IPESA will have to be revised as a result.  Sub-committees were also  

             created at this meeting in order to: 

 

o Draft a mandate 

o Determine which policies could be considered procedures; which ones overlap, and 

which ones could be obsolete. 

 

Martine explained that policies present a scope and are owned by the Board, whereas procedures 

can be easily changed, and do not go to the Board. Every policy should go through the Board and 

any one that does not go through the Board is not considered a policy. If procedures could be 

easily changed, Marianne Lynch asked by whom? Martine clarified that policies go to the Board 

and are under the authority of the Academic Dean.  In contrast, procedures do not go to the 

Board, but rather recommendations are made by Academic Council to the Academic Dean. 

 

The Academic Policy Committee includes members from various teaching faculties, Student 

Services, and even one Vanier day student, whom Martine noted is a positive complement to the 

Committee.   

 

Martine informed Council that more hands-on workshops would be put in action at future 

meetings, especially the topic on how to write a policy.  Work would be done during the course of 

the month, and updates will follow.  

 

 

d)  Others 

No other reports were announced. 

 

 

5.  Main Business 

 

 Subjects under Main Business were re-organized and presented in the following order: 5 a) By- 

 Law No. 3; d) Development Release Opportunities for Teachers. Items 5 b) 2012-2013     

 Academic Calendar and c) English Admissions Test for Science Students were presented  

 after Varia.     
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 a)  By-Law No. 3 

 Martine Gauthier presented By-Law No. 3.  She informed Council that it was revised by the  

 Vanier College Board of Directors By-laws Sub-committee on May 17, 1994, and approved by  

the Board on June 14 of the same year.   

 

Shirley Pettifer requested that Council put forth any questions or concerns they might have 

regarding this document; any changes would require notice of motion. Discussion followed and 

comments were raised.   

 

Cari Clough inquired whether the policies listed under item 1.02 of By-Law No. 3 would need to 

be modified. Martine Gauthier replied that they would in fact need to reviewed; for example, 1.02 

a) is actually a procedure, and not a policy. 

 

Miles DeNora commended the document and pointed out a couple of sections in need of revision.  

He referred specifically to items 3.12 and 7.01, as not being fully reflective of Academic Council.  

Avi Goldberg also supported the document. Ron Curtis seconded the statements made by Miles 

DeNora and Avi Goldberg, and said that By-Law No. 3 is a solid document which illustrates a 

clear mandate in foundation and principle, the role of Academic Council – a role that should be 

well maintained. 

 

Shirley Pettifer proposed the idea of forming a working group to report back to Council 

recommendations for revising By-Law No. 3.  Martine Gauthier stressed that this ad hoc group 

should consult with the Ministry of Education to update areas, as activities might have expanded. 

Ricardo Herrera added that issues involving academic success should also come back to 

Academic Council. 

 

Lourdes Meana moved to create an ad hoc committee to review By-Law No. 3 and report back to 

Academic Council.  Marianne Lynch seconded the motion. 

 

The motion was passed unanimously. 

 

Furthermore, Shirley Pettifer said it would be good for this committee to have representation 

from Council and asked for volunteers.  It was decided that the committee would be chaired by 

Martine Gauthier, co-chaired by Shirley Pettifer – and would include the following members 

from Council: 

 

o Miles DeNora 

o Peter Labrinos 

o Ayvi Islam 

o Marc Passucci 

 

    d)  Development Release Opportunities for Teachers 

 The topic of development release opportunities for teachers was discussed. Some challenged the  

 approach, specifically, lack of teacher consultation. Lourdes Meana asked why Council did not  

 see the document and have the opportunity to provide feedback.  Moreover, Miles DeNora   

 also expressed concern that this affected some pedagogical issues, particularly, the issue with  

 small classrooms – teachers are held accountable for small class sizes. Avi Goldberg agreed and 

 expressed disappointment that the document did not come to Council for recommendations prior  

 to being presented at Joint Coordinators. 
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Lourdes Meana moved that the document come back to Academic Council at the next meeting for 

 recommendations. It was also requested that this item be added to the agenda for next meeting.  

 Miles DeNora seconded the motion.  There was one abstention, from Martine Gauthier.   

  

 The motion was passed unanimously. 

  

 

6.    Varia 

Concerns arose over how functional Vanier’s standing committees are currently. In regards to IT 

(Teaching and Learning) committee, Wilma Brown informed Council  that she had made the request 

through Wanda Kalina for faculty members to join, but only one teacher (Valerie Broege) responded, 

and so a formal meeting was never officially called. 

 

Shirley Pettifer stressed the importance of recruiting members for these committees.  Fred Andrews 

said some members from VCTA have come forward with interest. Isabelle Der Aprahamian further 

mentioned that she gave her name to the Academic Space Committee back in November.  

 

Judy Macdonald noted that the recruiting process takes time, and some take longer to come forward; 

she suggested it would be good to make a friendly reminder to faculty, should they be interested in 

joining any of these committees. 

 

Miles DeNora further suggested setting up schedules for teachers to open blocks of time to allow 

people the opportunity to participate. 

 

Bev Chandler proposed the idea of each committee compiling a written report and bringing it back to 

Academic Council for their information.  The following committees were of particular concern: 

 

o Academic Space Committee 

o LRPC 

o IT (teaching and learning) 

o Teaching Excellence 

o Library Standing Committee 

 

       This proposal would be considered, but no formal motion was made. 

 

3.     d) Follow-up Report on the Fall 2011 “Continuing Education Package” Students 

               Thomas Ingerman presented a report on the success rate of the Fall 2011 Continuing   

   Education Package students.  He began by giving a bit of a background as to how these student 

   packages were created:  Sylvie Lord, Director of Continuing Education, was given a request by 

   the Director General to admit students into the Social Science (300.AA) program, by way of a  

      full-time package of four evening courses per student. These students were refused from A’11 

   day division, but were eligible for the package in Continuing Education based on their academic  

   status.  Approximately 120 letters were mailed to selected students asking if they would like to 

   accept the package.  80 students accepted, and a total of 53 students ended up registering and  

   completing the Autumn 2011 semester. 

 

   He and the rest of Council were pleased with their success rate: 37 out of 53 students passed                                                                      
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   their full-time course load; 31 of them were admitted to day division for the Winter 2012 

   semester. They finished their Autumn 2011 semester courses with a 76.22% average.   

 

   Shirley Pettifer asked what the “Refused” notation meant in the Comment column of the  

   report.  Tom said he would get more clarification on this. 

 

        5.    b)  2012-2013 Academic Calendar            

   Moreover, Thomas Ingerman presented an updated version of the 2012-2013 Academic  

   Calendar with the following changes: 

 

o Christmas break -  December 25 – January 1 

o VCC Day on Tuesday, Nov. 6, 2012 – removed 

o Wednesday, September 5, 2012 – students will follow their Monday schedule.  

 

  A few comments and errors were also pointed out: 

 

 A’11 mid-point is Thursday, Oct. 18, not Oct. 19 

 Wilma Brown suggested that Summer School should start on Monday, June 3, 2013, 

instead of Tuesday, June 4.  Tom said he would look into this. 

 Avi Goldberg requested that VCC Day perhaps be moved to another date, because it 

conflicts with the Social Science Festival taking place Oct. 15-19.  He said he would e-mail 

the festival organizers for more clarification.  Martine Gauthier suggested moving VCC Day 

to the end of September. 

 Spring Break (March 18-22) will not be moved; Tom stressed that the College’s first 

priority is to accommodate the students. 

 

On behalf of the French Department, Isabelle Der Aprahamian raised concern about Intersession 

in May, as it does not provide enough days. She reported that there would not be enough time 

for students to complete courses, and also for the teachers to do corrections. 

 

Caroline Hanrahan said that students appreciate intensives because these courses keep them on 

track – they provide a systematic flow to their course progression. Eric Lozowy stated that 

students’ schedules are already compressed; during the registration process, students have the 

flexibility to build their own course schedules, however, this might not leave room for 

intersession.  If the College could build the course schedules for students that would possibly 

leave more time for intersession.  

 

               Ricardo Herrera noted that “New Students Welcome Week” was removed from both semesters  

               calendars.  Monique Magnan replied that information will be given to new students during  

   “Information Sessions,” as well as through kiosks and activities set up during the week. She  

    further explained that there was no need to put this in the official calendar. 

 

   The 2012-2013 Academic Calendar is still subject to approval by the Board, but Thomas  

   Ingerman requested to at least advertise the start and end dates of the semesters.  In the 

   meantime, Tom will bring these updates to Academic Advisory and back to Council at the  

   next meeting. 

 

 

  c)  English Admissions Test for Science Students 

  Martine Gauthier and Eric Lozowy reported information on the English Admissions Test for  

  Science students.  Martine Gauthier informed Council that the Science Department came forward  
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  with concerns regarding the Admissions Test as possibly presenting a barrier for some students  

  whose mother tongue is not English. Eric Lozowy noted that this could also be one more reason  

  for the decrease in enrolment in the Science program. Moreover, if students were refused based  

  on the test results, they would choose to go to other Cégeps.  Dean Lozowy said these students  

 actually end up performing well – Dawson College was given as an example, and so, 

 he explained that the Science Department at Vanier was prompted to re-evaluate the criteria for  

 the Admissions Test and possible adjustment in CFS to 80 is in the process of being negotiated by    

 the Science Curriculum Committee. Currently, the cut-off mark is 75 CFS for students coming   
 from high school. Consideration to the weighting factors in the calculation of CFS was noted. 

  

             Ron Curtis stated that there were roughly 200 students tested last semester, but there was a  

 problem with the number of students tested; there were more tested than there should have been.  

 If both linguistic and academic skills are weak, students would need additional support, as these  

 skills take longer to develop.  If CFS is under 75, they should be assisted.  Moreover, Ron  

 stressed that students should be made aware of the Language Instruction Policy and Student  

 Proficiency; that it is important not only to them, but also to the College in determining 

             student success. 

  

 Cari Clough said this would affect the Learning Centre greatly and asked how would extra  

 support be given – through additional staff?  Martine Gauthier replied that discussion would 

 continue regarding this issue and would be reported back to Council.   

 

 Marianne Lynch closed discussion by asking why Vanier is the only Cégep that gives the 

 Admissions Test, and if it makes a difference in the final enrolment statistics for Science. 

 Eric Lozowy reported that in Fall 2009, 140 students were tested and 15 were rejected from the 

 Admissions Test.  He explained that Cégeps like Dawson, for example, accept students purely on  

 school marks. 

  

Dean Lozowy further stressed that this topic would be investigated, as the Vanier Admissions 

deadline for Fall 2012 is fast approaching. 

 

 

7. Adjournment 

Mohammad Abiri moved to adjourn the meeting.  The motion was seconded by Derek Anthony Frenza 

and was passed unanimously. The meeting adjourned at 3:56 p.m. 

 

 

 

Respectfully submitted, 

Christina Gudzio   

 

   

  

  

 

 

 

 

 

       

        



 Report for Academic Council of February 17th, 2012.l 

 

Joint Coordinators February 8th, 2012. 

 

1. Judy MacDonald presented the revised Trip Protocol for Montreal Trips. 

2. The Director General gave an update on the mould situation in the N Building, including a 

tentative schedule for the work to be done. 

3. There was an update on Winter Admissions/Registration. 

4. The Academic Dean presented the new Allocation Model. 

5. There was a discussion of the proposed 2012-2013 Academic Calendar. 
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