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ACADEMIC COUNCIL 

 

MINUTES 
Friday, January 20, 2012, 1:00 p.m., room F-216 

 

Present: M. Abiri, M. Besner, V. Broege, C. Clough, M. DeNora, I. Der Aprahamian, D.A. Frenza, M. 

Gauthier, A. Goldberg, R. Herrera, A. Islam, P. Labrinos, E. Lozowy, M. Lynch, L. Meana, M. Passucci, 

S. Pettifer,  

Regrets: S. Lord, M. Sendbuehler 

Non-Members: N. Ait Poraham, F. Andrews, B. Chandler, J. Clarini, O. Côté, R. Curtis, C. Hall,  

C. Hanrahan, T. Ingerman, R. James, M. Magnan, S. Newbigging 

 

 

1. Approval of the agenda 
The agenda was approved by consensus with the addition of Continuing Education Package Students, 

A-2011, under Varia. 

 

2. Approval of the Minutes of October 21, 2011 and November 11, 2011 
Marc Passucci requested to have a registration update, regarding item 4d) Drop in Science students. 

The minutes of October 21, as well as November 11, 2011 were approved by consensus. 

 

3. Business Arising from the Minutes 

 

a) Pedagogical Advisor Positions 

Caroline Hanrahan presented more information on the College’s need for additional Pedagogical 

Advisors, including one to two full-time people to work closely with the Institutional Development 

and Research Office as a way of providing additional services with three main advantages reported: 

 To increase the number of program evaluations. 

 To provide guidance and support for minor and major program revisions. 

 To provide support for ongoing program evaluations. 

 

        Peter Labrinos asked what the time frame would be for this new structure to be put in place; Caroline 

        replied that this is still to be determined.           

         

        Martine Gauthier added that currently, the faculty deans and teachers are doing pedagogical 

        work, therefore having these additional advisors would help alleviate some of their workload, such  

        as with work plans, as well as program committees. 

 

        Marc Passucci raised concern about whether there would be any duplication of tasks and requested  

        that the professional union look at and provide feedback on the proposed list of tasks of the  

        Pedagogical Advisor. 

     

        Isabelle Der Aprahamian inquired about whether the Pedagogical Advisor would be directly  

        linked with teachers – Martine Gauthier reiterated that there is a direct link with the teachers and the  

        coordinators.   

 

        Moreover, Lourdes Meana asked if the Pedagogical Advisors would be part of the Program  

        Committees.  Eric Lozowy responded by saying that they are non-voting members and are  

        in-between Faculty and Administration. Shirley Pettifer added that there is in fact a link with 
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        the Program Committees and they can call on other members if needed. Thomas Ingerman noted that   

        the additional Pedagogical Advisors would be a great support system as well. Eric Lozowy added   

        that they could also possibly design course frameworks, which could be very beneficial. Shirley  

        Pettifer suggested that this job should be of departments and disciplines. 

 

        Discussion concluded with Caroline asking Academic Council for their feedback, as she stated      

        earlier that this project is still a work in progress. Academic Council moved to support in     

        principle the proposed list of tasks for a “conseiller pédagogique” and have the professional union     

        revise and provide feedback.  Ricardo Herrera seconded the motion. 

 

       The motion was passed unanimously. 

 

b) Library Renovations Update 

       Monique Magnan, Director of Student Services, gave an update on the ongoing renovations project    

       for the library.  An investigation process is underway and will take approximately four months to  

       complete. Amount to be paid to the fundraising company is estimated at $22 000.00. In-house 

       campaigning will be done for solicitation. 

 

       Active Learning Classroom 

Eric Lozowy informed Academic Council that if a proposal for an Active Learning Classroom was 

submitted to ECQ by Christmas, 2011, some funding could be available. Chris Amos helped with the 

proposal and it was submitted on December 24, 2011.  The location of the Active Learning 

Classroom will be in the N-Building, in room N-515.  The Vanier community will be informed with 

more information as soon as it becomes available.   

 

c) Invigilation of Exams 

Martine Gauthier stated that resources will be provided for this: teachers must make the request to 

their faculty dean. 

 

 

4. Reports, Announcements and Correspondence 
 

a) Board of Directors 

       In regards to the last Board of Directors meeting that took place on November 22, 2011, an initiative  

       was put forward to have an active Board, but the question of time is a recurring factor – how does it  

       become active with time and schedule constraints?  Fred Andrews noted the rapport that developed  

       among the Board members as a positive element, explaining that the meeting was divided into work 

       groups, providing a social aspect as well. 

   

       Martine Gauthier noted that the item taking the longest to discuss was the financial statements,    

       therefore following the meeting, Board members requested documentation from the Ministry        

       of Education. Other items discussed were among the following: modified Academic Calendar,  

       validated enrolments, and the CEEC report.  The next meeting is scheduled for January 31, 2012. 

        

b) Joint Coordinators 

       Miles DeNora reported a summary of the topics that were discussed at the November 16 Joint  

       Coordinators Committee meeting.  The report is appended to these minutes. 
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c) Long Range Planning Committee 

Following the presentation of Descormiers et Associés inc., at the last LRPC meeting on Dec. 19, 

2011, regarding surveys related to the topic of student centeredness within Vanier College, Martine 

Gauthier commented on them as being powerful and effective tools in measuring the effectiveness of 

this significant philosophy. Lourdes Meana noted that questions are framed to elicit not only the level 

of satisfaction with specific aspects of college life, but also the importance attributed to these aspects 

which will allow us to focus on those issues which matter most to students. 

     

       Shirley Pettifer also pointed out that the surveys were good for new people coming into the College. 

       Furthermore, Martine continued by saying that student centeredness should be integrated 

       throughout the Vanier Community. 

 

A plan was discussed to have a meeting regarding space issues within the College. This topic will be 

further developed with the Academic Space Committee.   

 

d) Update on Admissions/Registration 

Thomas Ingerman gave a report on the number of new admissions to day studies for the Winter 2012 

semester. He reported that there are 5918 students this year, compared to 5935 last year – a small 

difference.  In terms of ICR, this year’s ICR count of 34200 is significantly lower than last year’s 

34700.  He also stated that there were more first semester Social Science students this winter term.  

 

Peter Labrinos inquired whether there was a change in the number of new applications.  Tom replied 

that the College is at about the same level as last year, which was up by 15% or 20%. 

 

Furthermore, some questions followed regarding the A-2011 Continuing Education Package students. 

Fred Andrews asked if many of these students applied to the day division and Miles DeNora inquired 

if they had priority during the Admission process.  Tom answered that about half applied to daytime 

and if they were successful in their Autumn 2011 semester courses, then they had priority.  

 

Marc Passucci asked for more clarification on the drop in Science students and asked if there are 

plans to address this in the future.  Eric Lozowy reassured Council that the Science Department is 

indeed taking this matter seriously; this issue is always a recurring topic on their agenda.  He noted 

that in fact there has been a steady decline in the last five years.  

 

Thomas Ingerman also reported that the return in students’ confirmation to attend Vanier went down 

by 3%, but that the number of classrooms in the College has grown.     

 

e) Others 

Martine Gauthier provided more information on the Academic Policy Committee training that is 

scheduled for the afternoon of Jan. 25, 2012 – it will be a three-hour long training session with 

Monsieur Claude St-Cyr. Topics covered will be among the following: definition of a policy; 

templates, etc.  

 

 

5. New Business 

 

Subjects under New Business were re-organized and presented in the following order: 5d) New 

Course: History of Ancient Egypt; 5a) SCC Program Evaluation; 5b) Sustainability at Vanier; 

5c) Letter of Intent with Shandong Jiaotong University, China; 5e) Proposal for the Vanier 

College Research Advisory Committee Terms of Reference; 5f) Policy for Services to Students 
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with Disabilities; 5g) Science Program Grids: Health and Pure & Applied; 5h) Science Program 

Committee. 
 

d)  New Course: History of Ancient Egypt  

Prof. Richard James, Department of History, gave his presentation on the proposal for a new  

course called History of Ancient Egypt (330-213VA/330-HTR-VA). Odette Côté informed Council 

that this course will be valued at two credits. As mentioned in the description of the course 

framework, History of Ancient Egypt will require the completion of a pre-requisite course: 330-910-

VA (History of Western Civilization). 

 

This course will survey the history of Ancient Egypt beginning with the late Pre-Dynastic period and    

the unification of Upper and Lower Egypt.  Course topics will be presented in chronological order.   

Subject matter will include the following:                       

 

 record-keeping 

 development of language 

 artifacts, including the Rosetta Stone 

 construction and philosophy behind the Egyptian pyramids 

 an analysis of ancient Egyptian cultural, religious, and political theory  

    

        Among the textbooks used for the course are Egyptian Book of the Dead, Encyclopedia of Ancient 

       Egypt, and Handbook to life in Ancient Egypt. 

 

       Odette Côté asked how the idea for the creation of this course developed and further whether  

       it was out of student interest.  Richard replied that the History Department discussed different 

       course options in the past, and based on a survey that was distributed among students a year  

       ago, History of Ancient Egypt came up as a top choice.  Moreover, Richard expressed that he always 

       had an interest in the subject of ancient Egypt.   

  

       Martine raised a concern regarding the fact that some students could take the course as a    

       complementary – contradictory to it requiring completion of the pre-requisite; Miles DeNora  

       answered that these students would be identified and would not be missing aspects of the pre- 

       requisite course, History of Western Civilization.   

 

       Shirley Pettifer thanked Richard for his presentation. Marianne Lynch moved to support the     

       initiative towards the creation of a new course in the Department of History: History of Ancient   

       Egypt (330-213-VA/330-HTR-VA).  Valerie Broege seconded the motion.  Eric Lozowy further  

       noted that this new course, as well as any other new courses, should also be sanctioned by the  

       Program Committee before going to Academic Council. The motion was passed unanimously. 

 

 

       a) SCC Program Evaluation 

       Janice Clarini presented results of the Special Care Counseling Program Evaluation. Questionnaires 

       were sent to current SCC students and teachers, as well as graduates, employers, and 

       Block B teachers.  There was a high response from teachers, but not as much from employers,  

       and graduates – therefore their results were not used. 

        

       The evaluation covered 26 competencies. The following points were highlighted: 

 

 Many of the new students are straight from high school. 
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 The majority of the students in the program are female.  Currently, there are approximately 

11 males. 

 English is the mother tongue of the majority of the students. 

 Teachers all have clinical background – some 30+ years of experience. 

 An important aim of the program is to prepare students for the workforce and university – 

students feel more confident going on to university. 

 In regards to the overall achievement of competencies, many were not as satisfied if the 

competencies were focused in one course.  Greater satisfaction was noted if competencies 

were spread over three or four courses.   

 It was agreed that program workload is heavy. As many as one-third of students are taking a 

full-time course load.   

 A variety of initiatives are offered to students to promote academic success, such as tutors, 

and resources outside the department.  Students are aware of these services, but do not 

always use them. 

 In regards to graduation, it would be ideal for students to graduate in four years, however, it 

usually extends over five years.  

 

         Other themes presented were:  

 

 The importance of General Education courses 

 Student request for more “intensives” 

 If SCC program was extended, then there would be a more systematic course progression in 

order for students to be able to complete the program.  

 Course content to be spread over various courses 

 Teacher information, support and resources 

 Student information, support and resources 

 Course equity 

 

         Martine Gauthier commended Caroline Hanrahan for her help and support during this process, as 

         well as Janice Clarini for her excellent work on the Evaluation. She further stressed that  

         the Academic Advisory Committee will need to follow-up on recommendations and report  

         back to Academic Council.   

  

         Janice added that any changes in course content will go to the Program Committee. She invited 

         everyone to refer to page 23 of the Collective Agreement – Chapter 4 – Work Organization.   

         Martine said there would be release time.   

  

         Discussion followed on the importance of General Education courses in the SCC program in                   

         relation to the program’s core progression.  Martine Gauthier stressed that these courses are    

         extremely important to the student’s overall achievement and success in the program. Ron Curtis  

         mentioned that dialogue has begun regarding this issue between department coordinators, program     

         committees, and faculty. 

 

         In response to this, Janice pointed out that many students in the SCC program are part of a slightly  

         different demographic than the average day student: many are parents with children, with various 

         work schedules – it is therefore difficult for some to take General Education courses.   

      

          Moreover, Eric Lozowy reiterated the importance of General Education courses which essentially  

          complement the overall design of a program, and additionally, provide a positive experience to the    

          student’s education within the College. 
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          On behalf of the French Department, Isabelle Der Aprahamian asked if it would be possible to  

          extend the Academic  Calendar in order for students to include more General Education in their 

          course progression. Thomas Ingerman said there might be better possibilities next year – the new 

          Academic Calendar comes out in the spring.   

 

          Ricardo Herrera stressed that students need to be encouraged to take their General Education  

          courses on time and requested that the College take appropriate action on this issue.  

 

          Suggestions followed on how best to improve the issue.  Marc Passucci mentioned that adding 

          more inter session courses to the program may not solve the problem, as they are very limited and 

          popular with students.   Miles DeNora asked if certain courses could be sectioned specifically to  

          SCC students. Eric Lozowy answered that the program’s structure is too complicated for that. 

 

          Shirley Pettifer referred to page 6.16 of the SCC Program Evaluation and noted that there is a  

          significant proportion of students who do not really understand  just how crucial the General  

          Education courses are to the program and thus, to their overall achievement.  A motion followed: 

          Mohammad Abiri moved that Academic Council recommends that the Board of Directors approve        

          the SCC Program Evaluation report and asks that the recommendations on the General Education    

          courses be addressed by the program and General Education. Ricardo Herrera seconded the motion  

          and it was approved unanimously by Academic Council.  Another motion was passed to  

          congratulate the excellent work done on the SCC Program Evaluation. 

       

        

 

          b) Sustainability at Vanier 

          Richard Dugas, Sustainability Officer, gave a presentation on sustainability within the College. 

          The formula for good sustainability is based on three combined factors:  Academic Environment, 

          Economy, and Society.  The main focus in all three is to come up with positive solutions and 

          encourage student dialogue.  Academic Environment is perhaps the most important factor, as ideas  

          of good sustainability begin in the classroom, and thus communication ensues.  Through a series of  

          community and outreach programs, performance research and implementation programs, students 

          are truly at the core in each of these action plans.  Work is accomplished through courses,   

          volunteering, or community action at Vanier.  Richard stressed again how encouragement is key in  

          order to get the message across.   

  

          Richard’s presentation continued with examples of some of the best cases of sustainability in  

          educational institutions such as Concordia and Dawson, where the use of student research was  

          successful in assessing performance.  Good examples at Vanier included a greenhouse gas  

          emissions audit, which was done through Research Methods (RM), French and Humanities courses  

          where students asked what the total consumption of greenhouse gas was, involving students and   

          members of the surrounding community. Richard concluded by proudly stating that Vanier is at a     

          Level 3, which is just one step away from reaching excellence.  This is true for other Cégeps like 

          Dawson and John Abbott.  

 

          The question is how will sustainability be implemented into the student’s curriculum at Vanier? 

 

          Valerie Broege suggested that the sustainability group comes to different departments to  

          address these important issues as a way of alerting faculty and staff.  Ron Curtis seconded 

          Valerie’s suggestion, but with a valid concern: If the issue of sustainability is brought      

          into the classrooms, teachers should be advised that curriculum is determined by MELS, and more 
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          complex in nature establishing objectives and goals of a program. 

   

           Eric Lozowy noted that the issue is crucial to the College’s mission statement – there are many  

           elements on this subject that should be encouraged, but at the same token there should be courses 

           that complement the subject of sustainability.  

 

           Moreover, Martine Gauthier stated that sustainability is in the Strategic Plan and she is  

           definitely in favor of ensuring that this topic is fully supported  and present in further discussion. 

 

           Academic Council thus moved to support the importance of educating students on the notion of    

           sustainability at Vanier College, and possibly focus on certain academic areas in regards to 

           this initiative. 

            

 

           c)  Letter of Intent with Shandong Jiaotong University, China 

           Chris Hall reported on his October journey to Shandong, China.  He visited Jiaotong    

           University with three other Cegeps - André-Laurendeau, Marie-Victorin, and John Abbott, to 

           meet with the university’s Vice President, SUN Yunzao.  An agreement was made to develop and   

           promote academic exchanges and cooperation between the two schools.  A letter of intent was  

           thus signed by Chris Hall and SUN Yunzao to facilitate the following activities: 

 

 Exchange of teaching and research staff, 

 Exchange of students, 

 Exchange of academic materials, publications and information, and 

 Joint research projects and conferences 

            

           Chris Hall also informed Academic Council that an upcoming meeting will take place between  

           André-Laurendeau, Marie-Victorin, and John Abbott about Binzhou Polytecnic, also in Shandong,  

           China, regarding the setup of AEC programs in each Cegep.  This project will hopefully give 

           the teachers of Vanier’s Language School an opportunity to travel to China as well as to  

           support this endeavor. 

          

           A motion was passed by Miles DeNora to support the signed letter of intent between Vanier 

           College and Shandong Jiaotong University, and with the understanding that such letters in 

           future be brought to Academic Council before signing. Mohammad Abiri seconded the motion. 

            

           The motion was passed unanimously. 

 

 

           e) Proposal for the Vanier College Research Advisory Committee Terms of Reference 

            Caroline Hanrahan presented the proposal and some changes were added: under “Membership,”  

            it is important to note that teacher representatives will be named by the VCTA and will represent  

            all teachers.  The Committee will be made up of one “teacher” from each faculty, instead of one 

           “representative” from each faculty.  The minimum possible membership total is therefore “8”  

            instead of “6”. 

  

            The Committee reports through the  Chair to the Academic Dean, and will meet a minimum of 

            two times per academic year.  Responsibilities of the Committee will include the following: 

 

 Identifying and advising on research issues, opportunities, and priorities for the College 
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 Fostering multi-disciplinary research and collaboration across faculties and partnerships. 

 Supporting and promoting the recognition of research excellence at Vanier College. 

 Advising the Research Office on its research goals and their congruence with the 

strategic goals of the College. 

             

             It was moved by Marianne Lynch to approve the proposal for the Vanier College Research 

             Advisory Committee Terms of Reference, with minor changes added.  Mohammad Abiri  

             seconded the motion. The motion was approved unanimously. 

 

            f) Policy for Services to Students with Disabilities 

Monique Magnan, Director of Student Services, introduced a proposed revision of this policy - 

the purpose of which is to ensure that the College is giving adequate services to students with 

disabilities.  

She requested that input be sent either to her or Marya Grant. 

 

 

            g) Science Program Grids: Health and Pure & Applied 

A proposal was presented regarding a new grid structure for Science students.  It will consist of    

two distinct grids: one for Health Science and another for Pure and Applied Science. The grid for 

Health Science proposes that three core courses be taken in the first semester: Math NYA, 

Chemistry NYA, and Physics NYA, while semester 2 allows them to pick three out of four 

courses. Biology NYA is among the four choices. Following the presentation, some concerns 

from different departments arose on how this will affect student success, as the course choices in 

semester 3 triggered some questions.  Organic I and Biology II are two among four courses that 

students can choose. 

 

Ayvi Islam asked if Organic I and Biology II thus become optional courses.  Eric Lozowy replied 

that they are optional courses; however, they are mandatory should someone wish to apply to 

University.  The completion of Organic I and Biology II are entry requirements for admission into 

Health Science. 

 

Mike Besner added that the grid’s design works to follow a structured course sequence – or 

progression.  Marianne added that it is also based on how many Science option courses are 

available to the students. 

  

Tom Ingerman commented on the proposal’s great initiative – it is important to stress the courses 

needed to get into university, but questioned whether it had been reviewed by Academic 

Advising.  The two grids should be looked at in a more technical sense; however, he added that 

he is comfortable moving forward with this.  

 

Marc Passucci supported the proposal and stated that he had reviewed the grid’s content earlier 

with Anita Barbagallo and agreed that it would be good for the Academic Advising Department 

to look at the structure again more carefully.  He also pointed out that Pure and Applied students 

would not need Organic I and Biology II.   

 

Derek Anthony Frenza commended the proposal, and said that this is certainly a good way for 

new students coming into Health Science to see the difference between the two grids’ structures 

and requirements. 
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A motion was passed by Mike Besner to approve the proposal regarding the Science Program 

Grid, with the understanding that Advising and Scheduling review it as well.  Derek Anthony 

Frenza seconded the motion.  The Council agreed unanimously. 

 

h) Science Program Committee 

A proposal regarding the Science Program Committee was introduced by Ron Curtis and Stephen 

Newbigging.  Shirley Pettifer made reference to statement #9 on the proposal: 

 

“The SPC meetings will be chaired by the Coordinator of the Science Program; the  

SPC may invite the Dean to attend and participate in SPC meetings; the chairing,     

organization and membership of SPC meetings are determined by the members of that  

committee.”  

 

The IPESA will have to be revised as a result. 

 

 

 

6.          Varia 

Lourdes Meana inquired about the 87 Continuing Education “Package” students from the Autumn 

2011 semester.  Academic Council requested an outcome report regarding the students’ success 

rate, how many of them applied to Winter 2012 day division, and how many were accepted. 

 

This item will be added to the agenda for the next Academic Council Meeting scheduled on 

February 17, 2012. 

 

7.         Adjournment 

            Lourdes Meana moved to adjourn the meeting at 4:20 p.m. 

 

 

Respectfully submitted, 

Christina Gudzio 
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 Report for Academic Council of January 20th, 2012. 

 

Joint Coordinators November 16th, 2011. 

 

1. The CEEC Preliminary Report on the Evaluation of the Implementation of the 

Institutional Policy on the Evaluation of Student Achievement (IPESA) was discussed. 

2. Tom Ingerman presented the Fall Validation Numbers. 

3. Richard Dugas gave a presentation on Sustainability. 

4. Steve Hemingway discussed the Omnivox Tâche system. 

5. Eric Lozowy discussed the Student Misconduct in the Classroom Policy. 

6. Monique Magnan introduced the team from Student Services. 

7. Judy MacDonald began a discussion of Trip Protocol for Montreal Trips, to be finished 

at the next meeting of Joint Coordinators. 
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