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ACADEMIC COUNCIL 

MINUTES 
Friday, October 21, 2011, 1:00 p.m., room F-216 

Present:   M. Abiri, M. Besner, V. Broege, M. DeNora, I. Der Aprahamian,  D.A. Frenza, M. Gauthier, 
R. Herrera, A. Islam, P. Labrinos, S Lord, E. Lozowy, M. Lynch, L. Meana, M. Passucci, S. Pettifer,     
M. Sendbuehler  
Regrets:  C. Clough, A. Goldberg 
Non-members:  F. Andrews, O. Côté, R. Curtis, J. Goldman, C. Hanrahan, M. Magnan, S. Manjikian, S. 
Photopoulos, M. Prentice 
 
The Vice-chair welcomed D. A. Frenza to his first meeting as the second student representative. She also 
announced that C. Clough has been nominated as the second professional representative on Council and 
will be attending the meeting as of the next one. 
  
1.  Approval of the Agenda 
 The agenda was approved by consensus with the following additions: 
 4. b) Water Bottles 
 5. c) AC Representatives on Program Evaluation Committees (Liberal Arts and ECE) 
 6. Varia: Library Renovations and Social Science Festival  
 
2. Approval of the Minutes of September 30, 2011 

M. Gauthier reported that there had been some misunderstanding about the comment made at the last 
meeting by M. DeNora on  having the Academic Dean shadow a teacher or a professional for a day 
(Item 3. b). An exchange of emails followed which clarified the situation. It was suggested that such 
issues be discussed at a meeting and not via personal emails from the administration to a member. 
 
It was suggested to have the LRPC agendas posted on the Academic Council web page. 
 
The minutes of September 30, 2011 were approved by consensus. 

  
3. Business Arising from the Minutes 
  

a) 2011-2012 Academic Council Standing Committees 
 
Long Range Planning Committee 
The committee has a full membership and will hold its first meeting on October 28, 2011. 
Academic Space Committee 
M. Sendbuehler is looking into finalizing the membership and will call a meeting as soon as possible. 
Library Standing Committee 
The committee has not yet met. 
 
b)  Fall 2011 Validated Numbers 
In the Registrar’s absence, M. Sendbuehler presented the report on the Fall 2011 student numbers after 
validation. The highlights of the report were: 

• There are 6585 validated students, just a bit over last year’s 6511; 
• The number in the pre-university programs is almost identical as last year  (4638 compared to 4656 in 

A’10); 
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• The number  in the technology programs went up by about 100 students (1947 compared to 1855 in 
A’10); 

• The overall trend is a growth in the numbers by retention, not in incoming students; 
• There is a drop of approximately 40 students in the number of incoming students in Science.              

E. Lozowy reported that this was a major concern for Science and has cost some teachers for the W12 
semester.  Regular meetings are being held with the coordinators and teachers to assess the situation. 
The situation is even more problematic as numbers have increased at Marianopolis and Dawson, thus 
indicating that Vanier is no longer the first choice for Science students as it used to be. 

M. Sendbuehler commended the Registrar and his team for their excellent work. 
 
c)   Academic Integrity Sub-committee Report 
M. Gauthier reported that there will be release time available under the Academic Success Projects (Volet D) 
for a teacher or teachers wishing to lead a project on academic integrity along the lines suggested by the 
Academic Integrity Sub-committee.  Although it is a bit late for next semester, there will be a big push to 
encourage such a project for next fall. 
 
d)  Pedagogical Advisor Positions 
Discussion followed on the concern raised at the last meeting re understaffing of the Academic Dean’s Office 
in terms of pedagogical advisors, and the suggestion that Academic Council make a recommendation to the 
Board of Directors to have more pedagogical advisors in the academic sector at the meeting of November 22, 
2011 if possible. The highlights of the discussion were: 

• Comparison with other colleges: colleges the size of Vanier usually have 7 to 8 pedagogical advisors. 
S. Lord added that the situation is similar in Cont. Ed.; for example, our neighbor college has 6 to 7 
pedagogical advisors in their Continuing Education department. 

• Funding for these positions: these positions are covered with the regular operational funds of the 
colleges. At Vanier, some administrative departments are larger than in other colleges. A. Islam also 
noted that colleges the size of Vanier usually have two nurses, not one. The need to have more 
transparency in the way the College was spending its funds was stressed. 

• Functions of pedagogical advisors: at Vanier, tasks and functions which usually fall under the 
responsibility of pedagogical advisors who work in collaboration with teachers in other colleges, are 
assumed by the Faculty Deans and teachers.  Such tasks include policy revision, program evaluation, 
research and program committees. 

• Opening such positions at Vanier: M. Gauthier suggested to ask the College for a commitment  to 
open a position as another position, after proper analysis of its needs, became vacant. Following       
M. Passucci’s concern that this could affect services to students such as in The Learning Centre, 
Student Services and Academic Advising, it was clearly stated that this would not be to the detriment 
of other positions. 

 It was agreed to pursue the discussion with the intention of coming up with a recommendation for the Board of 
 Directors at the next meeting. Information on regular tasks and functions of pedagogical advisors will be 
 provided by the Academic Dean’s Office as a basis for the discussion. 

 
4.   Reports, Announcements and Correspondence 
 
 a)  Joint Coordinators 
 M. DeNora reported on the October 5th Joint Coordinators’ meeting. The report is appended to 
 these minutes. 
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b)  Others 
Water Bottles 
M. Magnan reported on the success of a project initiated two years ago by the Vanier Social 
Justice Committee to have water bottles removed from the machines and install instead water 
distributing machines. There is now such a machine on loan in front of the Bookstore and the idea 
is to have a few more across the College. M. Magnan stressed the collaboration of the VCSA in 
this project. 
M. Gauthier stated that there will be an announcement to the community on the VCC day to 
encourage people to use this water machine. She added that Vanier was the first college on the 
Island of Montreal to go ahead with such a project. M. Sendbuehler reported that, upon the 
accreditation visit of the CCAC (Canadian Council on Animal Care), such water used in the N 
building was tested and found perfect.  
 

5. New Business 
 
 a)  Revision of By-law No. 8 on Academic Success 

 C. Hanrahan presented this item. She explained that the By-law No. 8 on Academic Success had to 
be revised according to the revisions made to the Standing and Advancement Policy which were 
approved by Academic Council in August. The revisions were made to conform to the MELS 
requirements as a follow-up to their last audit. The changes made to the By-law are exactly the same 
as in the policy: students in the pre-university programs now have to pass a minimum of 4 courses 
and more than 50% of the courses for which they are registered to be in good standing. Full-time 
Cont. Ed. students must pass more than 50% of the courses in which they are registered. Other 
small changes were made: DEC (Diplôme d’études collégiales) has been replaced with DCS 
(Diploma in College Studies) and AEC (Attestation d’études collégiales) with ACS (Attestation in 
College Studies) as the English wording will now appear on the students`transcripts. 
It was moved by M. Abiri and seconded by S. Lord that Academic Council approve the changes 
made to By-law No. 8 on Academic Success and recommend that the Board of Directors approve 
these changes. 
Approved unanimously with 2 abstentions. 

 
 b)  CEEC Preliminary Report on the Evaluation of the Application of the Institutional Policy on the 
Evaluation of Student Achievement (IPESA) 
The Chair and Vice-chair thanked M. Besner for having reformatted the document in a readable 
form. 
C. Hanrahan gave a brief background on the report. As requested by the CEEC, the College did a 
self-evaluation of the implementation of our IPESA. The report, after approval by Academic 
Council and by the Board of Directors, was sent to the CEEC. CEEC representatives then made a 
site visit to the College in February 2010. Upon that visit, they asked for and reviewed several 
additional documents and met with students, teachers, administrators and the committee who had 
worked on the self-evaluation. At the end of the visit, they gave the administration an informal 
verbal synthesis of their findings which are reported in the document received. Overall, the report is 
not good, several concerns are raised and recommendations are made to address them. The action 
plan was well received. The College now needs to send the CEEC a response to the report. 
M. Gauthier explained that, at this point, our response is mainly to clarify points or inaccuracies in 
the CEEC report. Based on our response, the CEEC will then produce a final report which will be 
made public on their website. C. Hanrahan has started to work on a response to the CEEC which 
will include a progress report on the action plan showing the follow-up already done or projected 
towards improving the implementation of the College’s IPESA.  
Discussion followed. Some faculty members felt that overall, the report was pretty good and that 
some of the issues brought up, such as final exams, were based on principles which we should not 
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let go. It was also noted re the issue of evaluating English in assignments and exams, that it was 
done by many teachers but not necessarily expressed in any document.  M. Gauthier explained that 
it should be included in the course outline. The issue of taking off marks for absence was also 
discussed: marking should be based on evaluating the competencies attached to each course, unless 
attendance is required (some physical education courses and clinical stages).  It was also noted that 
some issues in the report are already being addressed by the College: the Pedagogical Development 
Office, for example, is looking into a project to improve the implementation of the Policy on 
Student Proficiency in the Language of Instruction which will need to be revised accordingly. Also, 
there are some excellent practices implemented in terms of equity. Such points should be included 
in the response to the CEEC. S. Pettifer also noted that simple actions could be taken on some of 
these issues, such as sending reminders to the teachers about the attendance guidelines and the 
Policy on Student Proficiency in the Language of Instruction. 
Some faculty members also questioned the impact on recruitment for the College of the CEEC final 
report once it is made public. Members of the administration explained that the CEEC was 
mandated by the Ministry which could take action if they felt it was necessary. As to the 
preliminary report received, M. Sendbuehler clearly explained that there were three scales given by 
the CEEC to institutions: satisfactory, partially satisfactory and not satisfactory. The preliminary 
report received clearly states that implementation of our IPESA policy “does not ensure the quality 
of learning evaluation”. 
M. Gauthier stated that this report should be considered as an opportunity to open a good discussion 
on the concerns raised and to move forward with some of these dossiers. She congratulated            
C. Hanrahan for the action plan. C. Hanrahan with a working group composed of some IPESA 
committee members, a VCTA member, an Academic Council member if there is a volunteer, and S. 
Lord will finalize the response to the CEEC.  The response will be brought to Academic Council. 
 

6.         Varia 
Library Renovations 
Following a request from L. Meana, M. Magnan gave the following brief update on the status of the 
library renovations: 

• the removal of the asbestos has not been done; 
• the College is planning to meet with 3 fundraising companies. The meetings were to be held 

at the beginning of October but have been postponed to the next two weeks. 
• A Library Manager has not yet been hired. There is a recommendation to raise the salary. 

The hiring has been postponed to January. 
M. Magnan concluded by saying that, overall, everything at this point was on standby. She then 
answered questions re the cost of the project, the availability of funds, the fundraising and the status 
of the plan. Several members expressed concerns re the status of the project and its funding. Support 
for the project as an Academic Council priority was reiterated. It was agreed to have an update on the 
project as a standing item on the agenda. 

 
 Social Science Festival 

M. DeNora, on behalf of himself, O. Côté and the whole Social and Cultural Sciences Department, 
congratulated A. Goldberg for his excellent work with the coordination and organization of the 
Social Science Festival. 

 
7.  Adjournment 
 The meeting adjourned by 3:45 p.m. 
  Respectfully submitted, 

Wanda Kalina 
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