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ACADEMIC COUNCIL 

MINUTES 
Friday, November 11, 2011, 1:00 p.m., room F-216 

Present:   M. Abiri, M. Besner, V. Broege, C. Clough, M. DeNora, I. Der Aprahamian,  D.A. Frenza,   
M. Gauthier, A. Goldberg, R. Herrera, A. Islam, P. Labrinos, E. Lozowy, M. Lynch, L. Meana, M. 
Passucci, S. Pettifer, M. Sendbuehler  
Regrets:  S. Lord 
Non-members:  R. Adams, F. Andrews, W. Brown, M. Chiras, K. Collin, M. Cohen, M. Corriveau,      
O. Côté, R. Curtis, M. Di Renzo, G. Gangai, J. Goldman, C. Hanrahan, T. Ingerman, M. Leprince,         
M. Magnan, M. Major, L. Millelire, S. Newbigging, S. Photopoulos, M. Prentice 
 
The Vice-chair welcomed C. Clough to her first meeting as the second professional representative. 
  
1.  Approval of the Agenda 
 The agenda was approved by consensus with the addition of Revised 2011-2012 Academic 
 Calendar. 
 
2. Approval of the Minutes of October 21, 2011 

Tabled. 
  
3. Business Arising from the Minutes 
  

a) Pedagogical Advisor Positions 
Discussion followed on the proposal discussed at the two last meetings to make a recommendation to the 
Board of Directors to have more pedagogical advisors in the academic sector. The document distributed with 
the package on the responsibilities and tasks of these advisors – excerpt from 2008 classification plan – was 
also part of the discussion. 
 
The highlights of the discussion were: 

• The importance of not abolishing or taking away existing positions to open new one(s). M. Passucci 
spoke strongly for this, stressing that a cut in existing positions would have a direct impact on the 
services provided to students. Several members were in agreement. 

  It was moved by M. Passucci and seconded by M. Abiri that Academic Council moves that if a  
  Pedagogical Advisor position is created, it should not be at the expense of any existing professional  
  positions and resources. 

• The option to open such a position as a special project, for a limited time with the possibility of 
extending it. 

• The need to have a specific list of the tasks a pedagogical counselor would be assigned at Vanier as 
some of the typical ones listed on the document distributed are already covered.  

• The need to look at the tasks assigned to pedagogical counselors in other colleges. 
 

The motion presented by M. Passucci was then voted upon and approved unanimously. 
 
The item will be back on the agenda with the understanding that the Academic Dean’s Office will provide 
more information on the tasks to be assigned at Vanier as well as the role of pedagogical counselors in other 
colleges. 
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b)  CEEC Preliminary Report on the Evaluation of the Application of the Institutional Policy on the Evaluation 
of Student Achievement (IPESA) 
C. Hanrahan briefly presented the document that was sent to the CEEC in response to their Preliminary Report 
on the Evaluation of the Application of the IPESA. The response has been prepared by the committee who had 
worked on the report. At this point, it basically provides or seeks clarification where necessary. An updated 
version of the action plan was also attached to the response. The College will then receive a final report from 
the CEEC at which point it will need to start addressing the recommendations made by the CEEC. 
 
Some questions were raised concerning the reporting structure of Continuing Education. It was explained that 
Continuing Education used to be under the direction of the Director of Finance until S. Lord was hired as the 
Director. The Director of Cont. Ed. now reports to the Academic Dean. 
 
c)   Library Renovations Update 
M. Magnan, Director of Student Services, gave an update on the library renovations project. The project is 
moving along. Visits to recently renovated libraries have been made and our neighbor college which had their 
library renovated is helping Vanier with some guidelines. The College is meeting with fundraising companies 
this month. Work is being done on the Vanier Foundation web site to invite all the community, including the 
students, for donations. M. Magnan also reported that 35 laptops have been added in the Library and that the 
Library Standing Committee will be meeting within the next two weeks. 
 
M. Magnan then answered a few questions from the members. She confirmed that the fundraising will be 
promoted among the whole community, to make the project a community action, and not to any group in 
particular. The web site will allow any person contributing to specify that it is for the library renovations. Part of 
the College s̀ surplus had been set aside for the project although this was before the budget cuts were 
announced. The College would like to have students from Architectural Technology, BSET and maybe other 
programs participate in the project.  
 
d)  AC Representative on ECE Program Evaluation Committee 
C. Hanrahan briefly explained the type of work and time commitment involved in this position. 
 
R. Herrera volunteered to be the AC representative on the ECE Program Evaluation Committee. The Vice-
chair thanked him on behalf of Academic Council. 
 

4.   Reports, Announcements and Correspondence 
 
 a)  Joint Coordinators 

M. DeNora reported that the meeting of October 26th was entirely devoted to a discussion which 
led to the motion to be discussed as item 5. a) on today’s agenda. 
 
b)  Long Range Planning Committee 
M. Gauthier reported on the first meeting of the committee which was held on October 28th. The 
committee picked up from last year’s discussion on student centeredness. The importance of 
surveying our students to get to know them better was reiterated. The committee will invite a 
company specializing in student surveys – Descormiers et Associés inc. – to make a presentation 
at the next meeting. C. Hanrahan and L. Meana have seen their presentation and were impressed 
with it. The company has experience in doing entrance and exit surveys in other colleges and is 
open to suggestions for modifications of the questionnaires. 
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The committee also identified the following six priorities for 2011-2012: 
- Better understanding of financial systems so we can make more informed   
  recommendations; 
- Know our students: student surveys; 
- Assessing/determining healthy student numbers; 
- Library renovations; 
- Student space; 
- Modern learning approaches. 
 
Some discussion followed on the priorities. The committee will report on a regular basis to 
Academic Council on the follow-up given to these items. 
 
Following a question from M. Abiri, M. Magnan confirmed that the weeding out of old books in  
the library was done very carefully, based on consultation with the Library Committee and on a 
policy and established procedures. M. Abiri volunteered to help if necessary. 
 
c)  MTP (Master Teacher Program) 
M. Gauthier reported that, at the last meeting of the Anglophone Deans, a proposal to offer a 15 
credit MTP certificate was presented by Dianne Bateman. The Deans agreed to move in that 
direction. The certificate will consist of four 2 credit core courses and the rest will be 1 credit 
courses. This new program should be available as of next fall. 
W. Brown gave some additional information on the MTP. The MTP started more than 12 years 
ago and is offering faculty and professionals the possibility of getting a Diploma in College 
Teaching upon completing 30 credits in the program, and a Master in Education in College 
Teaching with the completion of an additional 15 credit research component. The new certificate 
program will be more flexible with option courses available. 
 

5. New Business 
 

a)   Request from Joint Coordinators 
The Vice-chair read the following motion which was carried at the last Joint Coordinators’ meeting on 
October 26, 2011: 
Joint Coordinators moves that the negative pedagogical and student success impacts of this 
administration’s proposed changes to the longstanding agreement to support small programs and remedial 
classes, among others, be urgently addressed at Academic Council. 
 
Discussion followed. Several faculty members expressed their concerns with the process in which the 
changes were brought forward and the negative consequences on the faculty morale. The main concerns 
expressed were: 

• lack of proper consultation as most issues should have gone through the CRT and pedagogical 
ones to Academic Council, instead of  being brought to the Joint Coordinators directly; 

• confusion and misunderstanding of the proposed plan: CIs and workload calculation; specific 
courses being looked at; Volets 2 and 3; and notion of encadrement; 

• lack of consideration of a long standing agreement to support small programs which use more 
allocation vs other larger ones that use less and generate more; and support of remedial English 
classes because of the shift in the language skills of the students; 

• lack of consideration for the difference in needs between departments or programs. 
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 E. Lozowy and M. Gauthier confirmed the administration’s willingness to discuss these issues with faculty 
either at a special meeting of Academic Council or at the CRT level. After some more discussion, it was 
agreed that discussion of these issues should take place at the CRT level and any pedagogical related issue 
brought back to Academic Council. 
 
b)  Midterm Assessment Fall 2011 Report 
T. Ingerman gave a very positive report on this semester’s MTA process. The process was extended by one 
day and by the end of it, there was 96% compliance in each of the three Faculties. More than 1500 at risk 
students were identified. A more complete report will be available from C. Rossignoli in the near future. 
 
C. Clough further reported on the appreciation demonstrated by the students who were contacted. It was 
noted that it would be useful to collect stats on the impact of the MTA process on students at risk.  
T. Ingerman confirmed that this could be done with the necessary resources provided. 
 
c)  Bilingual DEC 
E. Lozowy gave an update on the status of the Bilingual DEC proposal to be offered jointly by Vanier and 
Cégep de Saint-Laurent. The proposal was approved by both Academic Council and the Board of Directors 
last year. It was sent to the Ministry to get authorization for the two colleges to offer the program as of the 
fall 2012. Although the proposal was approved at various levels, it is still pending approval from the 
Minister. In order to be able to offer the program as of next fall, authorization has to be received by early 
January because of the SRAM deadline to include it in next year`s offerings. 
 
E. Lozowy further reported that whereas the initial proposal was to first apply the program to general 
education courses, Cégep de Saint-Laurent was always in favour of including specific courses for Social 
Science and Science and have produced grids for both. At Vanier, Social Science and Science have been 
consulted and are in favour. Grids have to be worked on to the satisfaction of both colleges. However, 
approval from the Ministry is required before we can offer the program and the form in which we can offer 
it will depend on the Ministry`s interpretation of the request.  
 
E. Lozowy answered a few questions from the members. He explained the eligibility criteria which still 
have to be finalized in terms of the level in English and French. He also reported that the Director Generals 
of both institutions were lobbying to get approval for the program as soon as possible. G. Gangai, from the 
Communications Office, reported that the proposed program was very well received by the guidance 
counselors on her high school visits which cover more and more Francophone schools.  
 
The Vice-chair thanked E. Lozowy for his report.  
 
d)  Revised 2011-2012 Academic Calendar 
T. Ingerman reported that, due to the cancellation of classes on November 10th because of the student 
demonstration, the College was required by law to make up for this day. The proposed modifications are: 

• To reschedule Thursday, November 10 class day to Thursday, December 8, 2011; 
• To reschedule the exam period to December 9 – 19, 2011 instead of December 8 – 16, 2011; 
• To move the mark submission deadline from December 23 to December 27, 2011. 
•  

 After some discussion on other possible alternatives, the following motion was put forward: 
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It was moved by E. Lozowy and seconded by A. Islam that Academic Council recommend that the Board 
 of Directors approve the proposed modifications to the 2011-2012 Academic Calendar. 

 Approved unanimously. 
 
 M. Magnan congratulated the students for the professional way in which they handled the demonstration 
 and the process with the referendum. There was a round of applause for the students. 

 
6.         Varia 

 M. Besner reported on the concern raised with having exams in rooms N-526 and N-536 with only 
one teacher invigilating the exams. This situation increases the possibilities for cheating. 

 S. Pettifer reminded Academic Council that Council addressed this concern last year. A suggestion to 
 hire someone to help with the invigilating had been made. M. Gauthier stated she would look into 
 this issue.  
 

 M. Gauthier and E. Lozowy reported on the two projects currently going on re the creation of a 
global learning classroom and of an active learning classroom. The idea is to combine the two 
concepts and to present three possible models to the community for discussion on January 25, 2012 
at universal break. Input from faculty and the whole community is very important. The College will 
seek external funding to cover the costs of this project.  

 
7. Adjournment 
 The meeting adjourned at 3:30 p.m. 
  
Respectfully submitted, 
Wanda Kalina 
 
 
 
 
 


