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ACADEMIC COUNCIL 

MINUTES 
Friday, May 27, 2011, 1:30 p.m., room F-216 

 

Present:   M. Abiri, M. Besner, V. Broege, M. DeNora, I. Der Aprahamian,  M. Gauthier, A. Goldberg, 
D. Hetherington, P. Labrinos, E. Lamoureux, S. Lord, M.-F. Nolasco, S. Pettifer, N. Wargny,  
Regrets:  C. Hall, R. Herrera, A. Islam, M. Lynch, M. Passucci 
Non-members:  F. Andrews, T. Belhadj, W. Brown, C. Hanrahan, T. Ingerman, J. Macdonald, M. 
Magnan, L. Meana, J. Pan, M. Prentice, M. Sendbuehler, J. Tromp 
 
The Vice-chair welcomed the new Academic Council members for next year who had been invited to the 
meeting for the election of the Vice-chair and thanked those staying on Council for another year. 
 
1.  Approval of the Agenda 

 The Vice-chair announced that the order of the agenda will be slightly changed to accommodate the 
non-members attending the meeting. E. Lamoureux asked to add Admissions Update as item f) 
under Business Arising. 
It was moved by M. Gauthier and seconded by D. Hetherington that Academic Council approve the 
agenda as amended. 
Approved unanimously. 

 
2. Approval of Minutes of April 29, 2011 

The name of R. Basciano was added to the list of non-members and a minor correction was made on  
p. 3. 

   It was moved by M. DeNora and seconded by E. Lamoureux that Academic Council approve the 
minutes of April 29, 2011 with these corrections. 
Approved unanimously. 
 

  
3. Business Arising from the Minutes 
  

a) Library Renovations  
M. Magnan went over the various steps of the draft of the projected critical path for the library renovations 
distributed to the members. A committee will be struck in the fall to work on the plans for the renovation and 
look into financial strategies to obtain funding for the project. Consultation of students, faculty and staff will 
take place in the fall through special activities. In the meantime, suggestions can be sent to J. Rodrigue, the new 
Library Coordinator. The objective of the project is to have the new library open in August 2014. 
Discussion followed. The highlights of the discussion were: 

• To keep the library renovations project as a priority item on Academic Council’s agenda. 
• To consider hiring a consultant to conduct the fundraising campaign. 
•  To keep Academic Council’s Space Committee and Library Committee involved in the project. 

 
b) E-learning Report 
W. Brown reported that, following the discussion at Academic Council upon the presentation of the initial 
report in March, the E-learning Committee met on a regular basis to revise the report based on the feedback 
received. The revised report was approved by the ITTL Committee with modifications, and presented to the 
Academic Advisory Committee. 
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W. Brown then presented the various parts of the report: 
• The e-learning initiatives at other Cegeps including Cégep à distance. John Abbott College is 

particularly pro-active in this field. 
• Cont. Ed.’s initiatives. 
• The current situation of e-learning courses at Vanier. 
• The benefits of offering blended courses at Vanier for both students and faculty. 
• General observations. 
• Recommendations and conclusion. The committee is recommending that Vanier move towards 

offering e-learning pedagogy as more and more institutions of higher education across the world are 
doing in order to respond to the increasing use of technology in our daily lives. W. Brown went over 
the eight recommendations of the report. 

Discussion followed. The three major points of the discussion were the need to follow up on some problems 
raised with Vanier’s previous experience and at other colleges; the importance of closely analyzing the success 
rates of this form of pedagogy; and the need to address the problem of student demand for blended courses. 
The following motion was then voted upon and approved unanimously with one abstention.  
 It was moved by V. Broege and seconded by S. Lord that Academic Council approve the recommendations      
of the E-learning Committee Report, May 2011. 

  
c)   AEC in Immigration Consulting 
S. Lord and T. Belhadj presented the first three course frameworks which were revised as was suggested when 
the program was initially presented to and approved by Academic Council in January. The revised frameworks 
were presented to the Academic Advisory Committee and are submitted to Academic Council for approval. A 
first cohort is ready to start the program this week. 
S. Lord and T. Belhadj answered a few questions from the members. It was agreed to consider each course 
framework separately.  
Professional practice 410-101-VA 
It was moved by I. Der Aprahamian and seconded by M. Abiri that Academic Council approve the course 
framework for the Professional practice course, 410-101-VA, in the AEC in Immigration Consulting 
Program. 
Approved unanimously. 
Laws and jurisprudence 410-102-VA 
This course is the core of the program. The resource person hired for this course is a lawyer who will also act as 
a mentor for the other teachers in the program. 
It was moved by M. Besner and seconded by M.-F. Nolasco that Academic Council approve the course 
framework for the Laws and jurisprudence course, 410-102-VA, in the AEC in Immigration Consulting 
Program. 
Approved unanimously. 
Professional communications 410-103-VA 
It was moved by V. Broege and seconded by A. Goldberg that Academic Council approve the course 
framework for the Professional communications course, 410-103-VA, in the AEC in Immigration Consulting 
Program. 
Approved unanimously. 
S. Lord confirmed that the hiring priority concern raised when the program was first presented had been taken 
care of. 
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d)   2011-2012 Academic Council Priorities 
M. Gauthier stated that this item, which is regularly discussed at the beginning of each academic year, was put 
on this meeting’s agenda to start the discussion in light of the new Faculty Deans starting their functions in the 
course of the summer. The idea is to have a living document outlining the directions Academic Council would 
like the College to go, with student centeredness as the major goal and focus. Extra release time has been given 
to the coordinators to give them more time to address this issue. 
Discussion followed. The major suggestions made were: 

• Providing support and resources to the FSSCAL students in a similar way as provided to the Science 
students by the Math & Science Resource Centre. 

• Offering Cont. Ed. students more support and services as for daytime students (for example, 
counselling services). 

• Program evaluation and accreditation:  
-  Need to evaluate the technology programs every 5 or 6 years instead of 10 based on the changing 
needs. 
-  Need to streamline the evaluation process in the pre-university programs to make the process 
easier;. 
-  Importance of following-up on the program evaluation recommendations. 
-  Review of the Academic Dean’s Office’s structure to fulfill these needs. 

• No cut in the resources and services for students (for example, The Learning Centre and Counselling). 
Long-term commitment in terms of resources instead of year by year.  

• Better communication within the community (for example, classroom issue). 
• Closer interaction between the Academic Dean’s Office and Student Services and Cont. Ed. 
• Need to move in one common direction. 

The item will be back on the agenda at the next meeting. 
 
e)   Course Outline Policy 
 C. Hanrahan explained that this policy, although just approved, had to be revised in light of the 
decision made that all course outlines had to be submitted electronically as of this fall. Aside from 
a few minor ones, the changes made to the policy were to adjust to this way of submission. 
It was moved by D. Hetherington and seconded by M. Abiri that Academic Council approve the changes 
made to the Course Outline Policy as submitted. 
Approved unanimously. 
The revised policy will be posted on the College website as soon as possible. 
 
f)   Admissions Update 
E. Lamoureux spoke for the need for the College to provide the necessary support and resources to the students 
not admitted in the regular day division because of the space issue. These students will be offered special 
packages through Cont. Ed. in the fall. E. Lamoureux reported on the negative experience of this year with 
placing these students all in one group. It is the College s̀ responsibility to put services and resources in place to 
ensure their success. 
Several members concurred with this statement and it was suggested that this be made a priority of Academic 
Council for the next year. S. Lord explained that these students had fulfilled their admission requirements and 
will be offered a course package in Social Science which will make them full time students.  
Discussion followed on how best to deal with these students. Several suggestions were made, particularly in 
terms of extending support services to help these students; getting more tutors in the classroom and providing 
release time for teachers to act as tutors; making classes smaller; including some type of College 101 course as 
part of the package or integrating study skills in a course taken in the first semester; assigning  teachers with 
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experience to these students; providing these teachers with proper support;  and implementing the midterm 
assessment program to these students. 
 
E. Lamoureux presented a motion to this effect. Discussion followed and it was agreed to split the motion into 
three as follows. 
 
It was moved by E. Lamoureux and seconded by M.-F. Nolasco that Academic Council recommend that the 
College target the courses to be offered as a package through Continuing Education for students not admitted in 
the regular daytime division, at 30 students per class. 
Approved unanimously. 
 
It was moved by E. Lamoureux and seconded by D. Hetherington that Academic Council recommend that the 
College ensure to the students in these courses the same support services as for regular day students such as 
The Learning Centre, Counselling and Mid-term Assessment. 
Approved unanimously. 
 
It was moved by E. Lamoureux and seconded by N. Wargny that Academic Council recommend that the 
College provide resources for the teachers in these courses to plan the integration of study skills in their courses. 
Approved unanimously with one abstention. 
 

4.   Reports, Announcements and Correspondence 
 
 a)  Joint Coordinators 

M. DeNora reported on the Joint Coordinators’ meeting of May 4, 2011. The report is appended 
to the minutes. 
The Physical Education Adaptive Curricula and Exemptions Policy will be submitted to 
Academic Council at the next meeting. 
 
b)  Others 
None. 
 

5. Main Business 
 
a) Elections for 2011-2012 Vice-chair 
It was moved by M. DeNora and seconded by M. Abiri to nominate Shirley Pettifer as the Vice-
chairperson of Academic Council for the 2011-2012 academic year. 
There were no other nominations. S. Pettifer accepted the position for one more year and expressed her 
gratefulness to the many members who agreed to stay on Council next year. 
As per By-law No. 3, the motion was voted upon by the incoming members. It was approved 
unanimously. 
 
b) 2010-2011 Teaching Excellence Award Recommendation 
After a brief meeting in camera, the non members were invited to come back to the meeting. 
M. Gauthier, as Chair of the Teaching Excellence Award Committee, announced that Sara 
Tooher, Physics teacher, was the recipient of the 2010-2011Teaching Excellence Award. M. 
Gauthier then went over Sara’s numerous contributions to the College as a teacher and 
coordinator and her extraordinary qualities, and read some of the quotes from her students and 
colleagues from the nomination package. Sara passed away tragically this spring. 
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D. Hetherington added his praise of Sara. He reported that Sara always had incredible evaluations 
from her students. Sara was a great teacher who really cared about her students. She was also a 
role model for the new teachers and for the students, especially young women in this area. Her 
passing away is a major loss for the department. 
J. Pan, Coordinator of the Physics Department, thanked the selection committee and Academic 
Council on behalf of the department, Sara’s colleagues and students. He in turn praised Sara for 
her dedication and commitment as a teacher. It will be an honour for him to share this news with 
Sara’s family. 
 
c) Mid-term Assessment Winter 2011 Report 
C. Rossignoli presented his report on the Midterm Assessment Outreach Program W’11. The program was 
very successful in terms of faculty participation and number of contacts established with students who had 
been called. Two criteria were used by the Registrar’s Office for producing the list: failing and/or at risk in 
3 or more classes or not passing 4 or more classes. C. Rossignoli went over the main reasons for being at 
risk listed in the report and the major recommendations made to the students. He thanked the Registrar’s 
Office for the information provided. The report was presented to the Academic Advisory Committee who 
suggested that a committee be set up in the fall to look at refining the program.  
It was moved by S. Lord and seconded by N. Wargny that Academic Council commend the Mid-term 
Assessment Program initiative. 
Approved unanimously. 
The Vice-chair thanked C. Rossignoli for his presentation.  
 
d)    AEC in Zootherapy 
S. Lord reported that Cont. Ed. was planning to offer an AEC in Zootherapy program. Two options are 
available: either that Vanier develops its own program or that it collaborates with the Cégep de la Pocatière 
to offer a program similar to the one they offer. Cont. Ed. is seeking a recommendation from Academic 
Council to go with the second option. 
T. Belhadj made a PowerPoint presentation on the program, including the objectives of the program; its 
links to two DEC programs offered at the College, Special Care Counselling and Animal Health; the 
methodology of study; the educational initiative it represents as Vanier would be the first institution in 
Quebec to offer the program in English; and the structure of the program offered at Cégep de la Pocatière 
where 20% of the 585 hours are given online. S. Lord further clarified that the term “Zootherapy” is the one 
used in France and in Quebec whereas it is known elsewhere as Animal Assistance Theraphy. 
It was moved by S. Lord and seconded by M. Abiri that Academic Council recommend that the Board of 
Directors approve that the College pursue exploring the possibility of collaboration with Cégep de la 
Pocatière with regards to the AEC in Zootherapy program. 
Approved unanimously.  
S. Lord confirmed that the agreement with Cégep de la Pocatière will be submitted to Academic Council 
for approval. 
 
e)    Revised IPESA 
C. Hanrahan presented the revised policy. She explained that the major change was to have the IPESA 
match the sub-policies that had been revised. Another objective was to make it easier to read. The revision 
is ongoing but, in order to have the policy in place for the fall semester, it should get approval from 
Academic Council and the Board of Directors in June. The policy was approved by the Academic 
Advisory Committee. 
C. Hanrahan went through the major changes. She particularly noted the following additions to the policy: 
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the table of contents to make the policy more user friendly; the introduction; the links, again to make it 
more user friendly; the English abbreviations; and the glossary. She also reported that there was a change 
made to the DI (exemption) to conform to the Ministry’s requirements. 
It was moved by N. Wargny and seconded by D. Hetherington that Academic Council recommend to the 
Board of Directors that the changes to the IPESA be accepted as submitted. 
Approved unanimously. 
 
f)   Memorandum of Understanding: Technologico de Monterrey, Campus Cuernavaca and Vanier College 
J. Macdonald presented the proposed agreement with this Mexican educational institution. She explained 
that this agreement would give the opportunity for our students to study Spanish at the institution six weeks 
next June or even at the March break. The cost, including home stay, is reasonable and safety issues have 
all been looked into. The Language School has worked with this institution before. Arrangements  can be 
made for teachers accompanying students to have Spanish lessons and home stay. N. Wargny and the 
Coordinator of Modern Languages are in favor of pursuing this project. 
It was moved by D. Hetherington and seconded by N. Wargny that Academic Council recommend that the 
Board of Directors approve the Memorandum of Understanding between Technologico de Monterrey, 
Campus Cuernavaca and Vanier College. 
Approved unanimously. 
 
g)  Double DEC Program: Science and Social Science (Commerce) 
D. Hetherington presented the proposed new DEC in Science and Social Science (Commerce). The idea 
came up last fall and answers the needs of many Science students who will work in the business world. 
There are no special sections so there is no cost to offering the program. The program might attract students 
to Vanier and could be implemented on a trial basis for a few semesters. The proposal has been endorsed 
by the Science Program Committee and the Academic Advisory Committee 
It was moved by D. Hetherington and seconded by N. Wargny that Academic Council recommend that the 
Board of Directors approve the Double DEC Program in Science and Social Science (Commerce). 
Approved unanimously. 
 
h)  New Course: Physical Chemistry 
D. Hetherington and J. Tromp, from the Chemistry Department, presented this optional science course, its 
background, content and requirements. The course was approved by the Department, the Science 
Curriculum Committee, Academic Advising and the Academic Advisory Committee. 
There were a few questions raised re the formatting and some of the wording used. Some suggestions for 
changes were made. The need for the College to have a template for course frameworks was also brought 
forward. 
 
It was moved by D. Hetherington and seconded by N. Wargny that Academic Council approve the new 
course Physical Chemistry with the corrections made. 
Approved unanimously. 
 
i)   Revised Course Frameworks in Computer Science and Mathematics 
D. Hetherington explained that the frameworks presented for approval were for courses that 
already existed in the program which has been offered at Vanier for the past 3-4 years. They have 
been reworded to be consistent with the recent MELS official translation in English. The revised 
course frameworks were endorsed by the Computer Science Program Committee, the Science 
Program Committee and the Academic Advisory Committee. 
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It was decided to vote separately on each course framework. 
 
It was moved by D. Hetherington and seconded by M. Besner that Academic Council approve the course 
framework for the Introduction to Programming course with the minor corrections made. 
Approved unanimously. 
 
It was moved by D. Hetherington and seconded by M. Besner that Academic Council approve the course 
framework for the Data Structures and Object-Oriented Programming course as submitted. 
Approved unanimously. 
 
It was moved by D. Hetherington and seconded by I. Der Aprahamian that Academic Council approve the 
course framework for the Program Development for a Graphical Environment course as submitted. 
Approved unanimously. 
 
It was moved by D. Hetherington and seconded by N. Wargny that Academic Council approve the course 
framework for the Integrative Project in Computer Science and Mathematics course as submitted. 
Approved unanimously. 
 

6.         Varia 
 The Vice-chair thanked M.-F. Nolasco and E. Lamoureux for their great work on Academic  Council 
 during this academic year. 
 M. Besner and the Vice-chair made a presentation thanking D. Hetherington and N. Wargny who 
 are both retiring at the end of this academic year for their many years of excellent work and 
 dedication to the College. A reception in their honour will be held after the meeting. 
 
7.         Adjournment 
             The meeting adjourned at 4:15 p.m. 
 
Respectfully submitted, 
Wanda Kalina 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Report for Academic Council of May 27th, 2011. 

 

Joint Coordinators May 4th, 2011. 

1. The Academic Dean, Martine Gauthier, presented the approved Academic Success 
Grants for 2010-2011. 

2. Martine Gauthier gave an update on allocation for 2010-2011. 

3. Caroline Hanrahan presented the current revisions for two policies: the Physical 
Education Adaptive Curricula and Exemptions; Grades Review. After a long discussion, it 
was recommended that the first policy be sent to Academic Council and that the second 
policy be delayed until A11. 
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