
1 
 

ACADEMIC COUNCIL 

MINUTES 
Friday, February 18, 2011, 1:00 p.m., room F-216 

 

Present: M. Abiri, M. Besner, V. Broege, M. DeNora, I. Der Aprahamian, R. Herrera, D. Hetherington, 
A. Islam, P. Labrinos, S. Lord, M. Lynch, M.-F. Nolasco, S. Pettifer, P. Ross, N. Wargny 
Regrets: A. Goldberg, C. Hall, E. Lamoureux, M. Passucci 
Non-members: B. Chandler, M. Di Renzo, C. Hanrahan, T. Ingerman, J. Macdonald, M. Magnan, M. 
Sendbuehler, D. Stefik  
 
The Vice-chair welcomed A. Islam, the new student representative replacing S. Kraham. 
 

1. Approval of the Agenda 
 The agenda was approved by consensus. 
 
2. Approval of Minutes 
 a)  October 29, 2010 

 The minutes of October 29, 2010 were approved by consensus. 
 
 b)  January 21, 2011 

 The minutes of January 21, 2011 were approved by consensus. 
 
3. Business Arising from the Minutes 
  

a) Course Outline Policy 
C. Hanrahan explained that this policy was one of the policies identified for revision as a follow-up to the 
evaluation of the implementation of the IPESA. The policy was first revised by an ad hoc committee – 
composed of P. Bouwman, C. Hanrahan, J. Ingerman, E. Lozowy - and was passed by the IPESA committee, 
the Academic Advisory Committee, the community via Joint Coordinators and is now submitted to Academic 
Council for approval. 
C. Hanrahan briefly went some of the main changes made to the policy. 
It was moved by N. Wargny and seconded by S. Lord that Academic Council approves the Course 
Outline Policy as revised. 
Approved unanimously. 
 

4.   Reports, Announcements and Correspondence 
 
 a)  Board of Directors 

 P. Ross reported that the  Board of Directors approved the following items at their meeting on 
 February 1st: the three Memoranda of Understanding, a) with the International School for Jain 
Studies, b) with the Mangalayatan University and c) with the Teerthanker Mahaveer University; 
the Partnership Agreement with Sir Wilfrid Laurier School Board – Bridge 3; the New Commerce 
Major in Entrepreneurship; the Bilingual DEC Project; the RAC (Recognition of Acquired 
Competencies) Admission Criteria and Fees; the Immigration Consultant AEC Program; the 
nomination of A. Islam as one of the students on Academic Council; a list of graduates to be 
granted their DEC; and the change of the April 5th Board meeting date to April 12th. A special 
meeting of the Board on enrollment will be held on March 10th. 
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b)  Joint Coordinators 
M. DeNora reported on February 9th Joint Coordinators’ meeting. The report is appended to the 
minutes.  
 
c)  L.R.P.C. 
P. Ross reported that the L.R.P.C. met twice since the last meeting of Council. The committee 
reviewed the two questionnaires from the Fédération des cégeps, that are being distributed 
throughout the reseau, one for the incoming students, the other for students already in the college 
(Help Us Get to Know You 1 and Help Us Get to Know You 2). It was agreed to distribute them 
to the Vanier students so as to be able to compare the results with the other cegeps. It was 
suggested to implement the questionnaire for incoming students at the same time as the placement 
tests. 
The committee also discussed the possibility of interviewing student focus groups at various 
stages of their studies at Vanier. 
The Director General’s letter on enrollment was also discussed.  It is on the agenda for this 
meeting, with additional documentation on the validated numbers for the past three years and the 
current year.  
 
d)  E-learning Report 
This item was tabled to the next meeting. 
 
e)  Others 
None. 

5. Main Business 

a) Biomedical Science Project with Université de Montréal 
The Vice-chair welcomed the Director General, G. Héroux, and Mr. J.-P. Blondin, Vice-recteur adjoint aux 
etudes de premier cycle, Université de Montréal, and invited them to present the project. 
G. Héroux first gave a brief background to the project, explaining that discussion with the Université de 
Montréal on an innovative partnership in science had been going on for the past few years. The project is 
still a work in progress and is submitted to Academic Council at this point only for support to go ahead with 
the project. 
J.-P. Blondin explained that this project was not a bridging program but a project based on tight integration 
of the curriculum between the pre-university program at Vanier and the undergraduate program at the 
Université de Montréal. The project is innovative, it is the first one in Quebec, and is part of the efforts 
made to encourage careers in science. The students will go through the admissions process for both 
programs at the same time. The biomedical program at Université de Montréal is unique and the 
department is quite interested in the project. The plan is to submit a proposal to the MELS for funding to 
further study the project (through Chantier 3 – collaboration between colleges and universities). 
J.-P. Blondin then answered a few questions from the members on the characteristics of the program; its 
projected implementation for 2012; the clientele (also international); the admission criteria; the various 
career opportunities upon graduation; the successful placement rate; the need for consultation to be done at 
the College, with the General Studies teachers in particular; and the possibility for a student to be admitted 
to the program after having completed one year at Vanier. 
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It was moved by R. Herrera and seconded by D. Hetherington that Academic Council support the 
continued work on the Biomedical Science project with Université de Montréal in consultation with the 
departments concerned in the College. 

 Approved unanimously. 
 
 The Vice-chair thanked G. Héroux and J.-P. Blondin  for their presentation. There was a round of 

applause. It was suggested that the College plan to hold an information session for the students on the 
program.   
 
b) Enrollment Situation 
P. Ross spoke to the document distributed, entitled Schedule of Adjustments. He first briefly explained the 
Cegep funding system, called FABES, whereby the colleges receive funding for the five following categories: 
fixed allocations;  activities; buildings; teaching (enseignants); and specific (projects). Based on the chart 
distributed, he explained how the colleges, once going over their devis pédagogique  or more precisely the 
number of PES (période/élève/semaine), were penalized in their funding, while funding for colleges which 
show a lower number of PES than the one given to them was increased. P. Ross then went over the adjustments 
made to Vanier’s funding for the past three years because of the enrollment going over  its PES reference 
number which is currently at 230,370. He reported that information has been received from the MELS that the 
Ministry might  increase this amount to 253,407 for the years 2010-2011, 2011-2012 and 2012-2013. Council 
also received copies of the enrollment projections to date for 2011-2012 which show a similar enrollment as 
this year’s, 6176. This would mean only a slight adjustment in the funding received. 
 
Based on this information, discussion followed on projecting a similar enrollment for 2011-2012 as this year’s. 
In light of the high number of students, this would mean a change in the student population towards more 
students in the technologies and fewer in the Social Sciences. 
 
The major space and scheduling issues brought forward in the discussion were: classroom occupancy at almost 
at 90%; projected move of Cont. Ed. which would free 2-3 classrooms in E wing; loss of F-217 as a classroom 
- there was strong support for keeping the new Pedagogical Development Office in F-217; absolute need for 
additional classroom space if Cont. Ed. does not move; possibility of moving classrooms or offices to the H 
building - it was noted that the space available was minimal; possibility of offering some classes in the evening; 
and strong support for keeping UB, with classes on Fridays ending at 4:00 p.m.  
 
Discussion also took place on the need to ensure the necessary resources for offering students quality education 
and services. 
 
The advantages of setting a target now were stressed, including the need to get prepared for possible pressure 
from the Ministry to admit additional students as was done last summer. Discussion followed on the wording of 
a motion to be recommended to the Board of Directors, taking into account the highlights of the discussion. 
 
 M. Lynch proposed a first motion. Some changes were made, with a friendly amendment that the motion state 
that the enrollment for next year be maintained to the same as this year’s instead of not to exceed this year’s.  

  
It was moved by M. Lynch and seconded by V. Broege that , whereas the 2010-2011 enrollment is close 
to the maximum PES reference of 253 407; and in order to respect the goals of the Strategic 
Plan; preserve access to quality education; and allow for necessary and adequate academic and 
pedagogical preparation and resources, while respecting the complex requirements for physical 
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space, Academic Council recommend that the global projection for 2011-2012 enrollment be 
equal to the 2010-2011 enrollment. 

 Approved unanimously. 
  

c) 2011-2012 Academic Calendar 
T. Ingerman presented the 2011-2012 draft academic calendar, noting that it was very similar to the 
current one. He then answered a few questions and explained in particular that the collective agreement 
required a five working day delay between exams and the grade submission deadline. There was a minor 
correction made to the document. 

 
 It was moved by I. Der Aprahamian and seconded by M. Lynch that Academic Council recommend that   
the Board of Directors approve the 2011-2012 Academic Calendar as presented, with the minor correction 
made. 
Approved unanimously with one abstention. 

  
 d)    SCC Program Evaluation Proposal 
 e)    Nursing Program Evaluation Proposal 
 C. Hanrahan presented the two evaluation proposals. She noted in particular that now that the College has a 
template for program evaluation proposals, the two documents are very similar and similar to the one used 
for the Social Science Program Evaluation. The part that is specific to the careers and technology programs 
is the one concerning the stages. M. Sendbuehler added that another addition made to these two documents 
as compared to the Social Science one, was an increase to the questions on General Studies, thanks to the 
participation of R. Curtis and Eric Lozowy as part of a special project. 

 
 C. Hanrahan then answered a few questions from the members.  Because of the specific reference in the 

Program Evaluation Policy to poll a larger community for the technology programs to include employers, it 
was suggested to add this point in both documents. 

  
 It was moved by S. Lord and seconded by P. Ross that Academic Council approve the Special Care 
Counselling Program Evaluation Proposal with the addition of item 3.5 re data collected from employers. 
Approved unanimously. 
 

 It was moved by P. Ross and seconded by S. Lord that Academic Council approve the Nursing Program 
Evaluation Proposal with the addition of item 3.6 re data collected from employers. 
Approved unanimously. 

 
f)     New Communications Course: Scriptwriting 
 D. Stefik, from the Communications Department, presented this new course, stressing what a worthy 

 addition it was to the curriculum. N. Wargny added that it will have a great impact on the students’ 
 portfolios for university studies. 

 D. Stefik then answered a few questions from the members. A few corrections were made to the 
 format of the document. It was suggested that the teachers of this course and the one offered in the 
 English Department communicate to ensure that there is no overlap between the two courses and to see 
 how both course could complement each other. 
 It was moved by M. DeNora and seconded by N. Wargny that Academic Council approve the new 
 Communications course in Scriptwriting with the minor punctuation corrections mentioned. 
 Approved unanimously. 
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6.         Varia 
 M.-F. Nolasco reported that the students would like to write an article on Academic Council and 
 asked how to proceed. The Vice-chair explained that Council meetings were open to all 
 constituencies and suggested as well interviews with Council members. 
 The Vice-chair, on behalf of Council, thanked P. Ross for having stepped in as Interim Academic 
 Dean with such great leadership and stressed how appreciated it was. The new Academic Dean, 
 Martine Gauthier, will start next week. 
 
7.         Adjournment 

 The meeting adjourned at 3:00 p.m. 
 

Respectfully submitted, 
Wanda Kalina  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Report for Academic Council 

Joint Coordinators February 9, 2011. 

 

1. Course Outline Policy. Caroline Hanrahan once again presented the revised draft of the 
Course Outline Policy, indicating that the Humanities department had gone over the policy 
and accepted the changes in Appendix 1 under Student Learning. 

2. An extended discussion was held concerning the A11 Enrollment situation with the 
Director General’s letter outlining his proposed three scenarios as the starting point. The 
Academic Dean presented a PES table outlining the historical financial ramifications for 
Vanier in situations when we accept students above our DEVIS limit.  

3. The Academic Dean presented the Bilingual DEC Project with CEGEP St. Laurent. 

4. Tom Ingerman presented the proposed 2011-2012 Academic Calendar. No significant 
changes were proposed. 
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