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ACADEMIC COUNCIL 

MINUTES 
Friday, January 21, 2011, 1:00 p.m., room F-216 

 

Present: M. Abiri, M. Besner, V. Broege, M. DeNora, I. Der Aprahamian, A. Goldberg, C. Hall, R. 
Herrera, D. Hetherington, P. Labrinos, S. Lord, M. Lynch, M.-F. Nolasco, M. Passucci, S. Pettifer,  
P. Ross, N. Wargny 
Regrets: E. Lamoureux 
Non-members: B. Aboud, T. Belhadj, C. Hanrahan, T. Ingerman, N. Loewen, J. Macdonald, M. 
Sendbuehler  

1. Approval of the Agenda 
 The agenda was approved by consensus.  

2. Approval of Minutes of November 19, 2010 
 The Joint Coordinators’ report on the November 10th meeting was distributed to the members and will 
 be appended to the minutes. 
 It was moved by A. Goldberg and seconded by M. Lynch that Academic Council approve the minutes 
 of November 19, 2010 with the addition of V. Broege’s name on the list of members present. 
 Approved unanimously. 

3. Business Arising from the Minutes 
  

a) Memorandum of Understanding: International School for Jain Studies and Vanier College 
b) Memorandum of Understanding: Mangalayatan University and Vanier College 
c) Memorandum of Understanding: Teerthanker Mahaveer University  and Vanier College 
 

J. Macdonald and N. Loewen, Humanities teacher and scholar in Jain studies who initiated the 
project, were invited to speak to this item in light of the questions and concerns raised by the 
members at the last meeting. J. Macdonald first explained that these agreements were similar to 
the ones previously passed by Academic Council, and were general agreements with no other 
commitment than to permit the College to explore the possibility of a partnership. She explained 
that the partnership with the ISJS would allow the College to conclude partnerships with the 
universities, as the latter usually only have such projects with other universities. J. Macdonald 
further explained the wonderful opportunity it would be for our students to visit these institutions 
and thus be exposed to the various cultures of India, as well as the possibility for faculty 
exchanges. She stressed how impressed she was with the maturity of the students she met on her 
visit and circulated pictures of the two universities.  
 
N. Loewen briefly explained the Jain religion and its main values, and addressed the questions 
and concerns raised at the last meeting. He, as J. Macdonald earlier, confirmed that, although the 
ISJS was an institution on the Jain religion, the only goal of the partnership with this institution 
being to create a portal to access the two universities which usually only conclude partnerships 
with other universities, such as the existing ones with Harvard University and the University of 



2 
 

Ottawa. 
 
Discussion followed. The major concern expressed by several members was the association of 
Vanier with a specific religious institution. Another main concern was the safety of Vanier 
students upon their visit. Both J. Macdonald and N. Loewen went over the arrangements made to 
ensure the security of the students in terms of their lodging and their visits of the various sites; 
the orientation sessions offered to the students prior to their departure; and the obligation to 
conform to protocols established by the College. The need for respect for human rights was also 
brought forward. 
 
In light of the concerns raised with the memorandum with the International School for Jain 
Studies, it was suggested and agreed to vote on two separate motions: one to address the 
memoranda with the universities; and a separate one for the International School for Jain 
Studies, to include the concerns raised. 
 

  
 It was moved by D. Hetherington and seconded by C. Hall that Academic Council recommend that the            
Board of Directors approves the Memoranda of Understanding with Mangalayatan University and  
Teerthanker Mahaveer University. 

 Approved  -  15 
 Opposed -  1 
 Abstention -  1 

 
 After some discussion on the wording, the following motion was put forward: 

 It was moved by M. DeNora and seconded by D. Hetherington that Academic Council recommend that 
 the Board of Directors approves the Memorandum of Understanding with the International School for Jain 
 Studies provided that projects are broadly based in Indian society and not just focused on the Jain religion, 
 in particular: 
 -  there should be no proselytizing for any religion; 
 -  projects should be guided by international human rights principles; 
 -  projects must avoid contributing to conflict between any groups. 
 Approved -  12 
 Opposed -  4 
 Abstention -  1 
 
 The Vice-chair thanked J. Macdonald and N. Loewen for their presentation.  
 

4.   Reports, Announcements and Correspondence 
 
 a)  Board of Directors 
 P. Ross reported on the two last meetings of the Board of Directors. 
 
 November 23rd Regular Meeting 

-  The Director General, the Academic Dean and the Vice-chair of Council gave their reports. 
-  A brief update was given on the follow-up to the Business Administration Program Evaluation. 
-  The Board approved the following items: 2009-2010 Financial Statements; Withdrawal from IB 
Affiliation; Partnership Agreement between Vanier College and IUT of Vannes; Partnership 
Agreement between Vanier College and Sir Wilfrid Laurier School Board; List of Graduates to be 
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granted their DEC; 2010-2011 Academic Council Membership (student Samara Krayem); and 
Collaborative Project with John Abbott College. 
-  The three Memoranda of Understanding with the International School for Jain Studies, 
Mangalayatan University and Teerthanker Mahaveer University and the Academic Dean 
Recommendation were tabled. 
 
December 13th Special Meeting 
A recommendation to hire Martine Gauthier as the new Academic Dean was passed unanimously 
with the understanding that the three year mandate will be extended to the end of the year, and a 
stipulation that the new Academic Dean will improve her fluency in French. 
 
b)  Joint Coordinators 
M. DeNora reported on the January 19th Joint Coordinators’ meeting. The report is appended to 
the minutes.  
 
c)  Others 
P. Ross reported that the new Pedagogical Development Office should be in operation by the 
beginning of February. Wilma Brown, the Coordinator of the office, is expected back at the end 
of January. She will be assisted by Marleigh Greaney, the College’s IT Pedagogical Advisor, and 
three teachers from each of the three Faculties. The teachers this semester are: Maggie 
McDonnell (FSGS), Louise Robinson (FCTP) and Karen White (FSSCAL). 
The Director General has been working with the Université de Montréal on an integrated 
college/university program in biomedical science. The representative of the U. de M., Mr. J.-P. 
Blondin, will be coming to the next Academic Council meeting on February 18th to present the 
project. 

4. Main Business 

a) Partnership Agreement with Sir Wilfrid Laurier School Board 
T. Belhadj presented the third and last bridging partnership with SWLSB. This bridge is in Office 
Systems Technology and will award graduates of the Secretarial Studies program at SWLSB credits 
towards their DEC in the Micropublishing & Hypermedia Technology program at Vanier - provided 
they meet the minimum admission requirements for this program. A total of 495 hours is recognized 
which will be indicated on the first page of the document. The project has been approved by OST. 
There is a possibility of recognizing an additional 45 hours but this hasn’t been finalized.  

 It was moved by P. Ross and seconded by A. Goldberg that Academic Council recommends that the 
 Board of Directors approves the Partnership Agreement with Sir Wilfrid Laurier School Board in 
 Office Systems Technology with the inclusion of “495” as the number of hours recognized. 
 Approved unanimously. 

 
b) Proposal for a New Commerce Major: Entrepreneurship 

N. Wargny presented the proposal for a new Commerce Major in Entrepreneurship, including two new 
courses, Marketing for Entrepreneurs and Accounting for Small Business. This new Major will be offered 
in addition to the already existing Commerce Major in International Studies. There is a very good market 
for this new Major as many of our students work and/or will work in the future in family owned small 
businesses.  The course offered in the Technologies on entrepreneurship is more geared to larger 
enterprises. The Major was approved by the Department. Its implementation is projected for 2012.  
N. Wargny also noted the two small changes which will be made to the proposal presented – deletion of 
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last line in paragraph 1 and deletion of teachers’ names - which were agreed upon by Council. 
N. Wargny then answered a few questions from the members on the grid, students out of phase, and 
program transfers.  Some minor modifications to the document were suggested. 
 
It was agreed to vote separately on the Major and on each of the two new courses. 
 

 It was moved by M. Besner and seconded by I. Der Aprahamian that Academic Council 
 recommend that the Board of Directors approves the Proposal for a New Major: 
 Entrepreneurship with the changes discussed at this meeting. 

 Approved unanimously. 
 

 It was moved by V. Broege and seconded by I. Der Aprahamian that Academic Council 
 approve the new course Marketing for Entrepreneurs with the modification made at this 
 meeting. 

 Approved unanimously. 
 

 It was moved by M. Passucci and seconded by M. Abiri that Academic Council approve the 
 new course Accounting for Small Business. 

 Approved unanimously. 
 

c) Course Outline Policy 
 

 It was moved by P. Ross and seconded by M. Lynch that the Course Outline Policy be tabled to the 
 next meeting in light of the concern expressed at the Joint Coordinators’ meeting. 
 Approved unanimously. 
 

C. Hanrahan explained the concern raised by Humanities with the change made in Appendix 1, under 
Student Learning. 
N. Wargny announced that, when the policy will come back for approval by Council, she will ask for 
an exemption for Music to add the section number. She explained the rationale for her request.   

  
 d)    RAC (Recognition of Acquired Competencies) Admission Criteria 

S. Lord presented the proposal. She explained that up to now, the RAC evaluation process was only 
applied to the Cont. Ed.  AEC program in ECE with private daycares. Now that it is expanded to the 
public sector, with funding from the MELS, the College needs to adopt admission criteria in line with 
the REC (Règlement sur les etudes collégiales) and similar to the ones in the reseau. The RAC process 
will be also be expanded to other programs in Cont. Ed as well. 
 
S. Lord then answered a few questions, particularly on the English requirements. She explained that 
these will be evaluated at the interview both orally and in writing a letter of intent on the spot. If in 
doubt, the tools developed at the College will be used. 
 
It was moved by C. Hall and seconded by P. Ross that Academic Council recommend that the Board 
of Directors approved the RAC Admission Criteria as submitted. 

 Approved unanimously. 
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 e)    Bilingual DEC Project 
P. Ross presented the Bilingual DEC Project with Cégep de Saint-Laurent, its objectives, format and 
projected enrollment for the program. Basically, in the General Studies component, the 2 second 
language and 2 complementary courses will be replaced by 4 English courses given at Vanier for the 
students from Cégep de Saint-Laurent, and 4 French  courses given at Saint-Laurent for Vanier 
students. The students graduating from this program will be required to pass the two Exit Exams 
(French and English) and their transcript would recognize the bilingual component. The possibility of 
switching courses in Humanities or program specific courses will also be looked at. The request for 
authorization to offer the program will be made to the MELS for a five-year experimentation, with the 
understanding that the students who register for the program will be considered over and above the 
College’s devis pédagogique. The request also includes the hiring of one professional per Cegep to 
ensure the implementation of the program and the follow-up of the students. P. Ross then answered a 
few questions from the members, mentioning in particular that the admission criteria will have to be 
looked at as the students admitted to the program will have to be fairly bilingual to start with. He also 
confirmed that the VCTA had been informed of the project. Several members mentioned their support 
and interest for such a program. 

 
 It was moved by P. Ross and seconded by S. Lord that Academic Council recommend that the Board 
 of Directors approves that the College experiments the proposed Bilingual DEC Project. 
 Approved unanimously. 
 

f)    Immigration Consulting AEC Program 
 

 S. Lord first reported that, following discussion at the Academic Advisory Committee, the document 
 will be revised so that any reference to “advising” will be replaced with “consulting” for coherence and 
 compliance to the program offered, and to the name of The Canadian Society of Immigration (CSIC) 
 which approached the College to offer the program. S. Lord then invited T. Belhadj to present the 
 program.  
 
 T. Belhadj then presented a brief PowerPoint on the background and context of the project; the CSIC; 
 the key participants; the objectives; the program overview and the program grid. The program will be 
 offered in English at Vanier and in French at Cégep de Saint-Laurent, with the possibility to be looked 
 into of having students take courses in English and French via commandites. 
 
 Discussion followed and S. Lord and T. Belhadj answered questions from the members. N. Wargny 
 noted that care should be taken to distinguish between the 410 AEC hiring priority and the 401-410 
 Commerce/ Business Administration one. Some questions were also raised regarding the grid and the 
 course frameworks, and some suggestions for changes were made. P. Ross suggested to submit only 
  p. 1 to 29 of the document for approval by the Board of Directors – so as to allow Cont. Ed. to 
 publicize the  program in time - and that the full document be revised and submitted to Academic 
 Council and to the Board of Directors at another meeting. 
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 It was moved by R. Herrera and seconded by I. Der Aprahamian that Academic Council recommend 
 that the Board of Directors approves the Immigration Consulting AEC document from p. 1 to p. 29 
 with the corrections to be made, with the understanding that care be taken to distinguish the 410 
 Immigration Consulting hiring priority from the 401-410 Commerce/Business Administration hiring 
 priority. 
 Approved unanimously. 
 

  
6.         Varia 
 None. 
 
7.         Adjournment 

 The meeting adjourned at 3:45 p.m. 
 
 

Respectfully submitted, 
Wanda Kalina  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Report for Academic Council 

Joint Coordinators January 19, 2011. 

 

1. Course Outline Policy. Caroline Hanrahan presented the revised draft of the Course 
Outline Policy and brought particular attention to revised language in Appendix 1 under 
Student Learning, the first item. 

2. Peter Ross outlined that cases of cyber bullying/harassment should be taken to Marilyn 
More, the College’s Human Rights officer. 

3. Tom Ingerman gave an update on Admissions and Registration. 

4. Peter Ross announced that the College’s Pedagogical Office is up and running in F-217. 
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