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ACADEMIC COUNCIL 
MINUTES 

Friday, October 1, 2010, 1:00 p.m., room A-301 
 
Present: M. Abiri, M. Besner, V. Broege, M. DeNora, I. Der Aprahamian, A. Goldberg, R. Herrera,  
P. Labrinos,  E. Lamoureux, S. Lord, M.-F. Nolasco, M. Passucci, S. Pettifer, P. Ross, N. Wargny 
Regrets: C. Hall, D. Hetherington, E. Jackman, M. Lynch 
Non-members:  T. Ingerman 
 
1.  Approval of Agenda 
The agenda was approved by consensus with the addition of 3. g) Exams in Sports Complex Gym (M. 
Besner) and Space Committee Report (N. Wargny) under 4.  
  
2.  Approval of Minutes 
The Vice-chair reported that the motion on p. 2 of the minutes under 3. b) was slightly modified from its 
original version with the approval of the mover and seconder. 
It was moved by E. Lamoureux and seconded by M. Abiri that Academic Council approve the minutes of 
September 10, 2010 as submitted. 
Approved unanimously. 
 
3.  Business Arising from the Minutes 

a) Business Administration Program Evaluation 
P. Ross reported that C. Hanrahan has worked on a document on how to handle the 
recommendations of the Business Administration Program Evaluation. The document has been 
sent to the Business Administration Program Evaluation Committee for feedback. It will be 
submitted to Academic Council at the next meeting. The proposed document is to serve as a 
model for follow-up to future program evaluations. 
 

b) Academic Dean Search Process 
S. Pettifer gave a brief background on this item. At the last meeting, Council agreed to send a 
letter to the Director General, as Chair of the Search Committee, asking the committee to retain 
the services of a hiring consulting firm and to provide information on the proposed timeline and 
procedures. The Vice-chair received a response from the Director General which she read to the 
members.  
 
Consulting Firm 
The Director General’s response was that the recommendation to hire a consulting firm 
concurred  with his intention and asked that Council consider what we want that firm to do. The 
Vice-chair read the points raised by the Director General in his letter regarding the expected 
tasks of the firm. After discussion, Council concurred on the following tasks mentioned in the 
letter: 

• Identify potential candidates; 
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• Make initial contacts with potential candidates; 

• Check initial references. 
Council then discussed the statement in the letter that the firm “…can also assist in shaping up 
the interview process”. It was agreed that the firm could recommend interview questions to the 
Search Committee and that it was important that these be structured so as to get information 
directly relevant to the selection criteria recommended by Academic Council. 
 
Discussion then followed on the importance of widely advertising the position, in newspapers 
and journals, not only regionally but across the national reseau. The following motion to that 
effect was proposed. 
It was moved by P. Labrinos and seconded by I. Der Aprahamian that, in order to ensure a wide 
distribution of the advertised posting for the Academic Dean’s position, Academic Council 
recommends that this be one of the tasks given to the consulting firm. 
Approved unanimously. 
 
Timetable 
Discussion then followed on the proposed timetable as per the Director General’s letter. There 
was much concern expressed about the short period available for the hiring process. Specific 
concerns were raised re the short window provided for applying to the position and the fact that 
this was not an opportune time in the year when potential candidates would be looking for such 
an opportunity. It was noted though that the word was already out in the reseau and that the 
job opportunity would be announced through the ACCQ and ACCC . The question was raised as 
to whether the hiring of the Academic Dean was an emergency. P. Ross  confirmed that, 
although he was somewhat flexible, he was not available to stay the whole year. Further 
discussion followed on some missing key elements from the timetable, such as an initial meeting 
of the Academic Dean Search Committee on approval of the selection criteria, the procedures, 
the timetable, the wording of the ad and the hiring of the consulting firm. P. Ross noted that the 
committee might already have an idea on the firm to be hired as this was done before. It was 
further noted that Academic Council, as it has always done, would meet with the recommended 
candidate before making its recommendation. 
 
In light of the concerns raised with the timetable, it was agreed to suggest that the Board of 
Directors and Academic Council consider holding a special meeting if needed.  
 
It was agreed that the Vice-chair, with the assistance of W. Kalina, will work on a letter to the 
Director General, as Chair of the Academic Dean Search Committee, reporting on the 
recommendations of Academic Council re the procedures and the timetable. It was suggested 
that the letter mention the concern that the committee not hire at all cost because of the short 
timeline, unless they have an excellent candidate. 
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c) Selection Criteria for the Academic Dean 
The Vice-chair reported that, as agreed upon at the last meeting, the five associations (VCTA, 
VCSPA, AVCA, VCSA , and AVCP) and the Joint Coordinators were sent a letter asking them for 
feedback on the selection criteria.  Feedback was received from Joint Coordinators, the VCSPA 
and the AVCA. The Vice-chair suggested that Council review the changes made at the last 
meeting as reported in the minutes; and then review the feedback received from the three 
groups. 
 
Council reviewed the changes reported in the minutes. There was some discussion about leaving 
the category “M” next to #3, but finally, it was agreed to leave it on. Council agreed to all the 
changes noted with the following addition: under Administrative Ability, #7, add “employees 
and”  before  “job functions”. 
 
The Vice-chair then reported on the feedback received from the Joint Coordinators at the last 
meeting. Aside from some comments, the only formal change requested was regarding #5 under 
Credentials. A motion was passed unanimously that #5 be replaced with “Has excellent 
command of English and French (oral and written).” This request was also brought up at the last 
meeting of Council, and #5 was modified as requested. 
 
The Vice-chair then read the email she received from the VCSPA re the selection criteria. P. 
Labrinos spoke to the two comments made. As a follow up to the concerns raised by the VCSPA, 
the following two motions were passed unanimously: 
 
It was moved by P. Labrinos and seconded by R. Herrera that # 5 under Administrative Ability be 
replaced with: “Has demonstrated ability to work with employees and their unions and 
understands their collective agreement rights.” 
 
It was moved by E. Lamoureux and seconded by A. Goldberg that the statement “…including the 
Zero Tolerance Policy” be added at the end of #12 under Leadership Qualities. 
 
Council then reviewed the feedback received from the AVCA, a copy of which was distributed to 
all members. The first bullet addressed the same requirement for bilingualism as already 
requested by Joint Coordinators and Council at its last meeting. The suggestion to combine #3 
and #4 under Credentials to read as follows was agreed upon by Council: “Has at least five years 
of experience in educational administration at a senior level.” As a follow-up to a question 
raised re the meaning of “at a senior level”, the administrators on Council gave some 
clarification on the level referred to, i.e. Faculty Dean level or above.  The AVCA had also 
suggested that some points be made mandatory and Council agreed to add the “M” category to 
the following ones: #3 under Credentials; #4 and #5 under Leadership Qualities. As to the 
suggestion to add “SR” (strongly recommended) to several other points, Council agreed to drop 
this category as it was understood that all the criteria listed, if not specifically marked 
mandatory, were all strongly recommended. 
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The selection criteria as recommended by Academic Council will be forwarded to the Director 
General together with the letter on the recommendations re the procedures and timetable of 
the Academic Dean Search Process. 
 

d) 2010-2011 Academic Council Standing Committees 
The Vice-chair reported that most committees had either full or close to full membership. A 
request has been received from J. Macdonald that the LRPC look into establishing two new 
committees, one for the Library and the other for International Education. A meeting of the 
LRPC will be called shortly to look into established standing committees and the potential 
creation of new ones. 

 
e) Admissions/Registration Update 

P. Ross reported that there are currently – before validation – 6543 students as compared to 
6303 last year at the same time. In order to avoid problems with over enrollment in the Fall 
2011, the College’s intention is to reduce the number of new admissions in the Winter 2011 
semester. In answer to a concern raised by R. Herrera re the criteria for the technology 
programs, P. Ross confirmed that this would mainly affect Social Science. The number of new 
admissions in the Fall 2011 would be kept at the regular number, i.e. 2500. 
The committee briefly discussed the impact of this decision on Cont. Ed. registration. There was 
a request made that Academic Council be provided with the pre-university/technology ratio. 

 
f) Academic Council Representation on the Nursing and SCC Program Evaluation Committees 

As a follow-up to the last meeting, A. Goldberg accepted to be the Council representative on one 
of the committees. The committee briefly discussed the timeline of the program evaluations, the 
scheduling of meetings and the tasks involved. N. Wargny reported that the Psychology 
representatives on these committees will be L. Millelire and K. White. It was agreed that M. 
DeNora would be on the Nursing Program Evaluation Committee and A. Goldberg on the SCC 
one. 
The Vice-chair thanked M. DeNora and A. Goldberg. 
 

g) Exams in Sports Complex Gym 
M. Besner reported that he had followed up on this issue with L. Macpherson. When exams 
were held in the Gym, there were two students to one desk with a divider. The dividers are 
gone. The whole installation required 36 hours of work from the Service Department to set up. 
However, scheduling exams in the gym would make it a lot easier for the Registrar’s Office and 
Scheduling. 
Following  M.-F. Nolasco’s comments on the increased possibilities of cheating in the Gym due 
to lack of supervision, Council concurred on the need to increase supervision with an adequate 
number of teachers. M. Besner suggested that the College might look into buying individual 
desks and chairs and looking at the Palestre as another alternative. He will continue to look into 
the question and report back to Council.   
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4.  Reports, Announcements and Correspondence 
 

a) Joint Coordinators 
M. DeNora reported the following on the last meeting of the Joint Coordinators, September 29th: 

• The committee discussed the draft proposal of the  Course Outline policy revision. 

• P. Ross and T. Ingerman spoke to the mid-term assessment process and its importance 
in providing the College with information on the performance of students in all their 
courses, so that appropriate follow-up and support be given in time to the students 
identified as “at risk”. 

• The committee discussed the Selection Criteria for the Academic Dean document (see 
item 3. c). 

• There was a concern raised about the removal of materials from the Library. The need to 
have a consultation process in place was raised. This could be addressed by the Library 
Committee requested by J. Macdonald. The LRPC will look into the need to create this 
new committee as part of its review of the current standing committees and the 
pertinence of creating new ones. 

 
b) Others 

Space Committee 
N. Wargny reported the following on the Space Committee: 

• L. Gauthier is replacing P. Duffy on the committee. The other members are L. Millelire, 
(FSSCAL), S. Newbigging (FSGS), D. Hetherington, M. Sendbuehler (Chair), S. Lord, C. 
Tsitsos, R. Moscovitch and herself. S. Kay and A. Yamamoto are invited to the meetings 
of the committee as regular guests. 

• S. Kay has announced that all renovation requests, with all the required information, are 
due by November 15th. N. Wargny spoke about the concerns raised with such a short 
timeline. 

• As part of the space concerns raised with the College being at its maximum in room 
usage and the projected aggravation of this problem for the fall, the committee is 
looking into the following points:  list of labs and software;  reduction of the “misery 
index” of classrooms; creation of at least two more 40+ classrooms (Library, K wing); 
possible suspension of UB in the fall; and possibility of renting space at the Cegep de 
Saint-Laurent. 

In answer to a question raised by M.-F. Nolasco, P. Ross indicated that the College was 
considering asking the MELS for additional funding to build extra space. However, there are 
political issues to be considered as well as the fact that the demographic projections show that 
enrollment at the cegep level will be decreasing in a few years.  
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5.  Main Business 

a) Gaspé Project 
The Vice-chair reported that M. Prentice, who was to present this item, had sent his regrets due 
to sickness. The item was tabled to the next meeting. 
 

6.  Varia 
None. 
 

7.  Adjournment 
The meeting adjourned at 4:00 p.m. 
 Respectfully submitted, 
Wanda Kalina  

 


