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ACADEMIC COUNCIL 
MINUTES 

Friday, September 10, 2010, 1:00 p.m., room A-301 
 
Present: M. Abiri, M. Besner, M. DeNora, I. Der Aprahamian, C. Hall, R. Herrera, D. Hetherington, E. 
Jackman, P. Labrinos,  E. Lamoureux, S. Lord,  M. Lynch, M.-F. Nolasco, M. Passucci, S. Pettifer, P. Ross, 
N. Wargny 
Regrets: V. Broege, A. Goldberg 
Non-members:  M. D’Elia, C. Hanrahan, J. Ingerman, M. Sendbuehler 
 
The Vice-chair welcomed P. Ross as the new Chair of Council in his capacity of Interim Academic Dean 
and thanked him for ensuring the transition. 
 
1.  Approval of Agenda 
The agenda was approved by consensus with the addition of Academic Council Representation on ECE 
and Nursing Program Evaluation Committees under Varia.   
  
2.  Approval of Minutes 
M. Besner asked that on p. 2 of the minutes under item 4.a) August 24, 2010, 3rd line, the sentence “A 
selection committee…” be replaced with “A motion about the composition of the committee was 
passed.” 
It was moved by M. Besner and seconded by I. Der Aprahamian that Academic Council approve the 
minutes of August 27, 2010 as amended. 
Approved unanimously. 
 
3.  Business Arising from the Minutes 
 

a) Business Administration Program Evaluation 
Peter reported that he was working with C. Hanrahan on a plan as to how to proceed with the 
numerous recommendations of the Business Administration Program Evaluation to ease the 
process. The plan will be submitted to the Business Administration Program Evaluation 
Committee for their feedback and back to Academic Council. The idea is to group the 
recommendations according to the topic addressed and determine which group should address 
it (Academic Council, CRT, etc.).  
 

b) Academic Dean Search Committee 
As a follow-up to the discussion on this item at the last meeting, it was noted that the change in 
the composition of the selection committee that was approved at the last Board meeting was 
only a part of the proposed By-law No. 2 submitted two years ago to Council, and that Academic 
Council should have been consulted regarding using only that part of the proposal.  
S. Pettifer gave a brief historical background on the issue. The proposed By-law No. 2  on the 
Appointment, the Renewal of Mandate and the Evaluation of the Director General and of the 
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Academic Dean - which included the addition of two external members to the composition of 
the selection committee - was submitted to Council in the spring of 2008. Academic Council 
then struck an Ad Hoc Committee which made five recommendations, which were passed by 
Academic Council and submitted to the Mandate Review Committee in 2008.  Following the 
announcement in the fall of the proposed Bill 44 on the composition of the Board of Directors in 
cegeps, and the renewal of the Director General’s and Academic Dean’s mandates, the issue was 
set aside since there was no pressing need to address it. The current Academic Dean Search 
process still operates according to the 1993 Policy on the Appointment of Director 
General/Academic Dean Policy, with the change in the composition of the selection committee 
just approved by the Board. 
Discussion followed and several members concurred that Academic Council should have been 
consulted  as to the reactivation of part of the proposed By-law No. 2. After much discussion on 
the wording of a motion to that effect, the following motion was made: 
 
It was moved by R. Herrera and seconded by E. Lamoureux that Academic Council is concerned 
with the quick initiative and lack of appropriate consultation with Academic Council when 
changes were made to the composition of the Academic Dean Search Committee. 
Approved unanimously with three abstentions. 
The Vice-chair will present this motion to the Board of Directors. 
 
The Vice-chair then suggested that Academic Council address the issues of the procedures for 
the Academic Dean search and  the review of the Selection Criteria for the Academic Dean as 
required by the consultation process. 
 
Procedures  
After a brief discussion, the following two motions were made: 
It was moved by M. Besner and seconded by I. Der Aprahamian that Academic Council 
recommend that the services of a hiring consulting firm be retained for the Academic Dean 
search process. 
Approved unanimously. 
 
It was moved by M. DeNora and seconded by M. Abiri that Academic Council request more 
information from the Director General with respect to the Academic Dean search, to include a 
proposed timeline and procedures, by September 24th. 
Approved unanimously. 
 
Selection Criteria for the Academic Dean 
Council then started the review of the document received from the Director General. The 
following suggestions and comments were made: 
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General 

• Add a second category in addition to the “M” (mandatory) one, which could be either 
“SR” (strongly recommended) or “R” (recommended). 

Credentials 

• Put an “M” (mandatory) for #3; 

• There was a question as to why there was an “M” next to #2. Several members spoke 
strongly for the importance that the Academic Dean have teaching experience at the 
post-secondary level. The comment was dropped. 

• Replace the second bullet under #5 with “Excellent command of oral and written 
French.” 

Additional Knowledge 

• Following a question as to how to evaluate #1, it was strongly suggested to leave it as 
“M”; 

• Put “SR” next to #2; 

• Under #6, replace “Has a knowledge of…” with “Has a plan for…”. 
Leadership Qualities 

• Add an “M” next to #s 4, 6 and 12. 
Administrative Ability 

• Delete “staff” in #7; 

• Put and “M” next to #s 7 and 9; 

• Following the request made by M.-F. Nolasco that there be a mandatory criterion 
related to the importance of  care and support for students, the following criterion was 
added under this category with an “M”: “Has demonstrated commitment to student 
success and the principles of a student-centred institution.” 

The item will be back for discussion at the next meeting. It was agreed to consult the Joint 
Coordinators as well as the various associations on the selection criteria. S. Pettifer, P. Ross and 
W. Kalina will work on a letter to the Chair of Joint Coordinators and to the Presidents of the 
Associations, asking for feedback on the criteria before the next meeting of Council. The 
document on the selection criteria will be attached to the letter and the latter will include a note 
on the criterion added at this meeting. 
 

c) Damage Insurance AEC Program Revision 
The committee acknowledged receipt of the revised chart with the few corrections made at the 
last meeting on the number of hours and the ponderation of some courses. The Vice-chair 
thanked S. Lord and M. D’Elia for the document. 

 
d) 2010-2011 Academic Council Standing Committees 

The Vice-chair asked the representatives on Council to remind their association to nominate 
their members on the various committees so that the latter can start functioning as soon as 
possible. 

 



4 
 

e) Academic Council Documents 
P. Ross reported that a paper copy of the Academic Council package will be sent to the teachers 
in the Social and Cultural Science Department who are members of Council if the package has 15 
pages or more. Members who have a similar request can contact W. Kalina. 

 
f) Admission/Registration Update 

P. Ross, on behalf of T. Ingerman, reported that the number of students registered as of today 
was 6616. Confirmation of attendance will take place from September 20th to 24th and the 
number is expected to drop slightly after this process. 
 
E. Lamoureux brought up a concern with the fact that the 200 additional students were slotted 
in five sections of history whereas the President of the V.C.T.A. had informed him that she had 
been assured that these students, for pedagogical reasons, would be spread out. N. Wargny 
reported that the discussion evolved over the summer and it was then decided to have at least 
one course where they were all grouped and could be spoken to as a group. In all the other 
courses, the students are spread out. It was also noted that another reason for this decision was 
to facilitate the tracking down of the students and the evaluation of their particular needs in 
light of the support offered by the MELS. M. DeNora confirmed that as Coordinator, he had been 
informed over the summer of the change. E. Lamoureux stated that a more formalized support 
structure, such as a mini-Explorations for example, could have been implemented from the 
beginning. P. Ross assured him that help could be provided at this point if needed. E. Lamoureux 
will consult with his colleagues.  
 

4.  Reports, Announcements and Correspondence 
 

a) Joint Coordinators 
   M. DeNora reported that the meeting of September 8, 2010 was dedicated to one item, the 

Status of the Joint Coordinators’ Committee. The document presented, Joint Coordinators 
Committee Bylaws, was approved by the committee. The document defines what the committee 
does and its make-up. M. DeNora asked that the document as approved be appended to these 
minutes (see Appendix). 

 
b) Others 

The Chair and Vice-chair reported that the planning of the Ped Day to be held on November 2nd 
was well in the works. The day will feature a very interesting keynote speaker as well as a series 
of interesting workshops. Ideas for additional workshops are welcome. S. Pettifer further 
clarified for the students that no classes were held on that day and that the workshops were for 
faculty and staff. 
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5.  Main Business 
a) Science Majors 

Don reported that the Science Curriculum Committee had passed a recommendation late last 
spring, to discontinue the two Majors in Science – Engineering Math & Physics and Biomedical 
Science - as of next fall. The issue has been considered and discussed by the committee for over 
a year. D. Hetherington explained how The Majors in Science are very different from the ones in 
Social Science where students can choose from several courses. In Science, there are nine 
compulsory courses and two quasi compulsory. In order to accommodate the Majors, one 
section of each compulsory course has to be modified in its presentation while keeping the same 
competencies. Moreover, although the two Majors were fairly successful at the beginning, they 
are not fulfilling their purpose of attracting students: there are currently six students in the 
Engineering Math & Physics Major and two in the Biomedical one. Both Majors are difficult to 
coordinate and support. The Science Program will concentrate their work on the two profiles 
offered, Science and Health Science. The recommendation to discontinue the two Majors as of 
next fall is presented to Council for ratification with the understanding that the students now in 
the programs will be able to complete them. 
It was moved by D. Hetherington and seconded by M. Besner that Academic Council approve the 
recommendation of the Science Curriculum Committee to suspend the two Majors in Science – 
Engineering Math & Physics and Biomedical Science – as of next fall. 
Approved unanimously. 

 
6.  Varia 

Academic Council Representation on ECE and Nursing Program Evaluation Committees 
The Vice-chair reported that she had received a letter from C. Hanrahan, Coordinator of OIDE (Office 
of Institutional Development and Effectiveness) asking Academic Council to nominate one member 
for the Nursing Program Evaluation Committee and one for the Special Care Counselling one as per 
the Program Evaluation Policy. The work of the committees will start in the winter semester (H’11) 
and finish in the next fall semester (A’11). 
Discussion followed on the membership of the program evaluation committees. The major point 
made was to get representation on these committees from General Studies, Psychology and Social & 
Cultural Science (teachers having taught in the program), and the program itself. C. Hanrahan will 
send N. Wargny information on the opportunities for teachers in her Faculty, and N. Wargny and M. 
Sendbuehler will meet to discuss the membership.  
M. DeNora volunteered to sit on one of the committees. The Vice-chair will speak to A. Goldberg re 
his availability to sit on the other one. 
C. Hanrahan reminded Council that the nominations have to be made before the schedule 
information is submitted. 
 

7.  Adjournment 
The meeting adjourned at 2:45 p.m. 
 Respectfully submitted, 
Wanda Kalina  
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JOINT COORDINATORS COMMITTEE 

BYLAWS 

1. MANDATE 

The Joint Coordinators Committee (“Joints”) is a recognized, legitimate College committee. Its main functions are to 
allow for the exchange of information, to deal with issues of concern to coordinators and to serve as a consultative 
body which discusses and may make recommendations to various College constituents.  

2. MEETINGS 

All meetings are open to any College employee. Meetings are usually held every three weeks during the Fall and 
Winter semesters. 

3. COMPOSITION AND VOTING RIGHTS 

Joint Coordinators is composed of a representative of the following sectors. This list (see appendix A) is to be 
reviewed and updated at the beginning of each academic year by Joint Coordinators. 

a) Members with voting rights 

• All department and program coordinators (1 vote per department or program) 

• Registrar  
• Academic Advising  
• Information Technology Support Services 
• Student Services  
• Continuing Education 
• The Library 
• The Learning Centre 
• The Academic Dean 
• The 3 Faculty Deans 

• The Vice-Chair of Academic Council 
 

b) Members without voting rights 
 

• The Director General  
• The Director of  Administrative Services & Secretary General  
• The Director of Communication  
• The Director of Human Resources 
• The Director of Finance  
• One faculty representative from the Board  

• One representative of the three College unions: Teachers, Support and Professionals  
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4. CHAIRPERSON 
 
The Chairperson of Joints is a department or program coordinator. Election for the position of Chairperson is 
normally held at the first meeting of the academic year, which is chaired by the Chair of the previous semester. 
Notice of the election is given at the last meeting of the winter semester. 

5. PROCEDURES 

Decisions regarding the procedures of a meeting shall ideally be achieved by consensus. When there is an 
irresolvable disagreement regarding procedure, the Chairperson shall apply Robert’s Rules of Order. 

The agenda of Joint Coordinators meetings is set by the Chair of Joints in collaboration with the Academic Dean. 
Any member of the Vanier community can request that an item be placed on the agenda of Joints. The agenda and 
relevant documents are distributed by the staff of the Academic Dean’s office. 

The minutes of meetings are taken, written up and distributed by the staff of the Academic Dean’s office. 

When a member of Joints presents a motion from a department, program or faculty, it is the member’s 
responsibility to indicate if the motion is presented solely as a point of information or as notice of motion to be 
discussed and voted upon at a Joints meeting. 

6. QUORUM 

Quorum is made up of 50% plus one (1) of all voting members. 

7. REPORTS 

Joint’s receives reports at each meeting from the following bodies: 

a) Academic Council 
b) The Board of Directors 
c) Each of the 3 Faculties:  

• Faculty of Social Science, Commerce, Arts and Letters 

• Faculty of Careers and Technical Programs 

• Faculty of Science and General Studies—with a report from each sector 
d) Continuing Education 
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Appendix A 

JOINT COORDINATORS’ COMMITTEE – Autumn 2010  

VOTE    PROGRAM/DEPT    

     1        Academic Council (Vice-chair)  
     1        Academic Dean     
               Director General   
               Dir. Adm. Services & Secretary General 
  Dir. Human Resources     
               Director Communication     
               Director Finance                                                            
     1        Continuing Education     

  1 Registrar 
1  Library    

     1        Academic Advising   
               Counselling   

1       Information Technology Support Services   
1  Student Services 

   1 The Learning Centre      
               The VCTA 
  The VCSPA 
  The Vanier College Professional Association 
  Faculty Representative of the Vanier College  
  Board of Directors                        
 
     1        Dean, FCTP   
     1        Animal Health CTP  
     1        Architectural Technology CTP  
     1        Building Systems CTP  
     1        Business Administration CTP  
     1        Computer Science CTP    
     1        Computer & Digital Systems CTP  
     1        Micropublishing & Hypermedia CTP  
     1        Early Childhood CTP  
     1        Environmental & Wildlife Mgmt.  CTP  
     1        Industrial Electronics CTP  
     1        Nursing CTP  
     1        Respiratory & Anaesthesia CTP     
     1        Special Care Counselling CTP  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
     1        Dean, FSSCAL   
     1        Commerce SSC  
     1        Communications ARTS  
     1        Economics & Political Science SSC  
     1        Explorations SSC  
     1        Honours Social Science SSC  
     1        Jewish Studies ARTS  
     1        Modern Languages ARTS  
     1        Liberal Arts ARTS  
     1        Methodology SSC  
     1        Music ARTS  
     1        Psychology SSC  
     1        Social & Cultural Sciences SSC  
     1        Social Science Majors SSC  
     1        Women’s Studies ARTS  
     1         Slavic Studies ARTS             
 
     1        Dean, FSGS   
     1        Biology FS  
   
     1        Chemistry FS    
     1        Mathematics FS     
     1        Computer Science & Math FS  
     1        Physics FS     
     1        Science Program FS  
     1        Science Access FS  
     1        Honours Science FS  
     1        English GS   
     1        French GS     
     1        Humanities GS     
     1        Physical Education GS  
     1        International Baccalaureate FSGS  
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