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ACADEMIC COUNCIL 
MINUTES 

Friday, August 27, 2010, 1:00 p.m., room F-216 
 
Present: M. Abiri, M. Besner, V. Broege, M. De Nora, I. Der Aprahamian, A. Goldberg, C. Hall, D. 
Hetherington, E. Jackman, P. Labrinos,  E. Lamoureux, S. Lord,  J. McMahon,  M.-F. Nolasco, M. Passucci, 
S. Pettifer, N. Wargny 
Regrets: R. Herrera, M. Lynch 
Non-members:  M. D’Elia, T. Ingerman, P. Ross, M. Sendbuehler 
 
1.  Approval of Agenda 
The agenda was approved by consensus with the addition of Printing Costs (M. De Nora) under 4. c).   
  
2.  Approval of Minutes 
It was moved by M. Passucci and seconded by M. Abiri that Academic Council approve the minutes of 
May 18, 2010 as submitted. 
Approved unanimously. 
 
3.  Business Arising from the Minutes 
 

a) Dialogue for Development 
J. McMahon reported that, following the motion passed by Council at the last meeting, the Long 
Range Planning Committee met on August 18th. At the meeting, the committee reviewed the 
summaries received from all eight Task Forces and passed recommendations as to the process 
to be followed with the Dialogue for Development project and such future endeavours. J. 
McMahon went over the report and the recommendations of the LRPC as attached to these 
minutes. 
Some discussion arose about recommendation 1. b) following the Dialogue for Development  
process. After discussion, the following addition to 1. b) was suggested by D. Hetherington and 
agreed upon as an amendment to the recommendation: “to be forwarded to the appropriate 
committee for consideration.”  
It was moved by D. Hetherington and seconded by S. Lord that Academic Council endorse the 
recommendations from the Long Range Planning Committee with the amendment to 
recommendation 1. b). 
 Approved unanimously with three abstentions. 
 

b) Business Administration Program Evaluation 
J. McMahon reported that, at the June 9th Board of Directors’ meeting, the Business 
Administration Program Evaluation was endorsed with the addition of a statement that the 
recommendations will be reviewed in the fall and brought back to the Board for approval.  The 
Vice-chair stated the need for Academic Council to come up with a process to review program 
evaluations. Discussion followed on the suggestion to code recommendations by priority or to 
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identify who, e.g. department, program, Academic Council, etc. would be responsible to follow 
up on which recommendation. The item will be back at the next meeting. 
There was some discussion then on the question brought up by the students as to why the 
bookstore will not buy back outdated books. The Vice-chair stressed the importance of having 
copies of books available on reserve available for the students. 
 

4.  Reports, Announcements and Correspondence 
 

a) Board of Directors 
J. McMahon reported on the last two Board of Directors meetings. 
June 9, 2010 

• The Director General and the Academic Dean gave their reports.  

• The Board approved the following: 2009-2010 Teaching Excellence Award (Jock Mackay); 
Business Administration Program Evaluation; partnership agreement between Vanier 
College and Sir Wilfrid Laurier School Board; proposed changes to the Computer Science 
Technology grid; Cont. Ed. partnership projects with Cégep de Saint-Laurent; agreement of 
understanding between Vanier College and Kamuzu College of Nursing, University of 
Malawi; list of graduates; 2010-2011 Academic Council membership; list of 2010-2011 Board 
meeting dates; and the 2010-2011 budget. 

• Elections were held for the Chair, Vice-chair and Executive Committee members. 
 
August 24, 2010 
This was a Special Meeting with three items on the agenda: Appointment of Alumnus 
Representative (Technology); Board Vice-chair Election; and Academic Dean Search Committee. 
The latter was the main item. A motion about the composition of the committee was passed. 
The proposal to add two external members to the committee membership led to a discussion 
but was approved by the Board of Directors. Academic Council will be asked for feedback on the 
selection criteria and this item will be on the agenda of the next meeting. The Vice-chair added 
that Council might also be asked for recommending procedures for the process. It was agreed to 
circulate the old criteria prior to the next meeting. 
In answer to some questions raised about the reasons for changing the composition of the 
selection committee and the possible impact of this decision, J. McMahon explained that the 
new structure was in line with the one in place at Dawson and at several other colleges 
throughout the reseau. Two years ago, a proposal to modify By-law No. 2, which included this 
change in the composition of the selection committee, was brought to Council. It was put on 
hold because of Bill 44. Moreover, since the Director General’s and Academic Dean’s mandates 
had just been renewed, there was no need to deal with this item at that time. With the 
Academic Dean’s departure and the need to proceed with the selection of a new one, the 
Director General brought back the proposed new membership as presented two years ago to 
Council. 
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b) Joint Coordinators 
M. De Nora agreed to report to Council on the Joint Coordinators’ meetings for this academic 
year. He reported that the following three items were on the agenda of the August 25th meeting: 

• Presentation of the 2010-2011 allocations by the Academic Dean 

• Update from the Chair of the committee on the status of the Joint Coordinators. A draft 
document on proposed by-laws was distributed and will be the only item of discussion 
at the next meeting on September 8th. 

• T. Ingerman gave an update on the A’10 admissions and registration. 
 

c) Others 
Printing Costs 
M. De Nora asked whether any decision had been taken on the issue raised at the last meeting 
re the impact on the departmental budget of the cost of printing Academic Council documents 
in his Department where there are four Council members. S. Pettifer reported that she had 
discussed it with W. Kalina and it is suggested that, if the number of pages of the documents 
exceed a certain number yet to be determined, paper copies  will be sent to the members of the 
Social and Cultural Sciences Department. The item will be back at the next meeting. 
 
Interim Academic Dean 
J. McMahon introduced P. Ross, his predecessor at Vanier, who will be replacing him in an 
interim position until January, while the process for the search and selection of a new Academic 
Dean is ongoing. J. McMahon noted how pleased he was with this solution which will ensure a 
smooth transition thanks to P. Ross’ experience and knowledge of Vanier and of the Cegep 
system. 
There was a round of applause for P. Ross. 
 

5.  New Business 
 

a) Election of 2010-2011 Alternate Vice-chair 
The Vice-chair announced that nominations were open for the position of Alternate Vice-chair 
for this academic year.  
A. Goldberg nominated M. De Nora who accepted the nomination. There were no other 
nominations.  The Vice-chair reported that R. Herrera, the previous Alternate Vice-chair, who 
could not attend today’s meeting, supported the nomination of M. De Nora. 
M. De Nora’s nomination was approved unanimously. There was a round of applause for the 
new Alternate Vice-chair. 
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     b) Damage Insurance AEC Program Revision 
S. Lord reported that last year, it was noted that Cont. Ed. was still offering the old version of the 
Damage Insurance AEC although the program had been revised in 2006 and was offered in its 
new version in the other colleges offering it. Following complaints from students and industry, 
Cégep de Sainte-Foy was granted financing from the MELS to revise the program and was asked 
to share the revised program with the other colleges. Vanier’s Cont. Ed. thus obtained all the 
necessary information from Sainte-Foy and revised its AEC program accordingly. The program 
number and the number of total hours are the same. The competencies were not revised apart 
from minor adjustments. The main change is that the course hours were redistributed to give 
more hours to courses specific to the AMF (Autorité des marchés financiers) and less to courses 
non-specific to the AMF, to respond to the concern raised with the students’ poor score in their 
AMF exams. The grids were updated accordingly and the revised program is submitted to 
Academic Council for approval. 
 
S. Lord then introduced M. D’Elia, Education and Training Advisor in Cont. Ed., who answered a 
few questions from the members. The program is a day program and there are 25 students 
registered in the program to start in September. The revised Vanier program is the same as the 
one currently offered in the other colleges offering it. 
 
There were a few corrections noted on the number of hours and the ponderation of some 
courses. 
 
It was moved by C. Hall and seconded by M. Passucci that Academic Council approve the 
Damage Insurance AEC Program Revision with the corrections made. 
Approved unanimously. 
 
The Vice-chair thanked S. Lord and M. D’Elia. She particularly noted the usefulness of the 
comparative table distributed with the documents. S. Lord announced that she will report back 
at the next meeting with the document corrected as per the discussion. 
 

b) Admissions/Registration Update 
T. Ingerman gave an update on this fall’s admissions and registration process. There are 6670 
students to this day as compared to 6468 last year at the same date. The number after 
validation should be approximately 6500. All classes are scheduled between 8 a.m. and 6 p.m. 
with approximately 10 classes offered at U.B. The College is at its full capacity, there are almost 
no spare rooms and room change is almost impossible. The registration process went extremely 
well this semester. T. Ingerman and M. Passucci explained the process and how precise it was. 
Following a concern raised by M.-F. Nolasco that some students had to wait long hours, T. 
Ingerman explained that this was for Summer School registration which is not yet completely 
online and involves students from all over the island. The registration system will be improved 
for the next registration. 
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Discussion followed on the extra 200 students whom Vanier accepted for this fall following a 
request which came from the MELS this summer to the four major Anglophone colleges. J. 
McMahon gave some background to this issue. He reported that this demographic situation had 
started two years ago with the colleges going over their devis. The Ministry reacted to this 
situation this summer following the pressure of parents in the English sector whose children, 
eligible for admission, were refused because of lack of space. The Ministry is now ready to work 
with the Anglophone colleges on this situation which could last for the next four to five years. 
Aside from removing the penalty of the colleges for going over the devis, the MELS has 
committed that there will be additional funding to cover the extra students; however, there 
were no details given to the colleges yet about this funding. This issue will be a major one for 
the College to address in the next few years. The committee discussed the impact of this 
situation on the College re space issues, course offerings, winter intake of students, etc. D. 
Hetherington in particular spoke to the need to work on accurate projections and to have better 
data to work with, and recommended that the Academic Dean bring the item up at the Ministry 
level to start working on the next years as soon as possible. It was also suggested to do some 
tracking of the extra students. 
 
M. Passucci thanked the Registrar and his staff for their excellent work with the admissions and 
registration process for this semester. There was a round of applause. 

 
d)  2010-2011 Academic Council Priorities 

J. McMahon briefly went over Academic Council’s priorities for this academic year as per the 
document distributed. Following a suggestion from D. Hetherington, it was agreed to add the 
Library Renovations Plan to the list. 

 
e)  2010-2011 Academic Council Standing Committees 

The Vice-chair noted the importance of having full membership on these committees and 
reminded the members to contact their associations to nominate their representatives for this 
academic year. The names are to be forwarded to W. Kalina.  
The Vice-chair then briefly went through the list of the various committees and their membership. 
It was noted that the Committee on Formative Assessment hasn’t been operating for the past few 
years. 
 

6.  Varia 
M. Besner asked about the possibility of using the gymnasium for exams. This would avoid having 
exams in the same space and was done in the past. 
T. Ingerman noted that this question should be brought up with the Facilities Department. It was 
agreed to follow up on the feasibility of the proposal and to find out why that practice was stopped.  
 
The Vice-chair announced that this was J. McMahon’s last Academic Council and took this 
opportunity to commend him and to thank him for his contributions to the College as Academic Dean 
over the past four and a half years. She noted what a positive experience it had been to work with 
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him and particularly commended him for creating an atmosphere of trust among the community. She 
then went over a list of his famous favourite expressions, called  “mcmahonians”,  which was much 
appreciated by all. 
 
J. McMahon stated that the decision to leave Vanier for a new position at another college was not an 
easy one to take. He will miss everyone at Vanier. He noted in particular that Academic Council was a 
crucial body and stressed the importance of consultation for the benefit of our students. Finally, he 
thanked all the previous and current members and Vice-chairs of Council. 

 
7.  Adjournment 

The meeting adjourned at 2:45 p.m. 
  
Respectfully submitted, 
Wanda Kalina 
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Report to Academic Council 

Long Range Planning Committee (LRPC) 

August 27, 2010 

 

The LRPC met on August 18, 2010 to fulfill point #2 of its report to AC in May 2010: 

2. LRPC will review these recommendations and provide AC at its first meeting of the 2010-2011 
academic year with recommendations for an appropriate follow-up process that seeks to balance the 
need for discussion of innovative ideas with respect for formal consultative structures. 

 

LRPC Meeting August 18, 2010: 

Summaries of all 8 Task Force activities were received and available for review. 

 
The Long Range Planning Committee reaffirmed the need to: 
 

1. Ensure processes are in place that would allow for the generation and discussion of innovative 
ideas 

2. Ensure that proper consultation mechanisms and procedures are fully respected and utilized. 
 

To facilitate future endeavours such as “Dialogue for Development”, the LRPC recommends: 
 

1. Discussion must be centered on current Strategic Plan priorities, using various mechanisms 
including: 

a. Existing college-wide committees with a specific mandate to deal with particular 
issues (particularly Academic Council standing committees) 

b. Managers conducting open fora to generate recommendations for the college in 
specific areas 

c. Creation of additional college committees (such as Academic Council standing 
committees) to deal with issues not currently covered by existing committees. 
Issues which may warrant the creation of new Academic Council standing 
committees include: 

i. Operationalizing the concept of a student-centered college 
ii. International Education 

iii. Adult Education and the Laurentian Expansion 
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2. Existing Academic Council standing committees should be reviewed in terms of mandate, 
membership, reporting process etc. to ensure they respond to the needs of Academic 
Council and the college. 
 

3. The LRPC further recommends that any appropriate recommendations generated from the 
initial meetings of the Dialogue for Development Task Forces be considered by Academic 
Council or its sub-committees.  


