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ACADEMIC COUNCIL 
MINUTES 

Friday, April 30, 2010, 1:00 p.m., room F-216 
 
Present: M. Abiri, M. Besner, V. Broege, M. De Nora, G. Felemegos, A. Goldberg, R. Herrera, D. 
Hetherington, P. Labrinos, M. Lynch, L. Macpherson, J. McMahon, M. Passucci, S. Pettifer, C. Rossignoli, 
M. Sossoyan 
Regrets: K. Kelly, M.-F. Nolasco, C. Rossignoli 
Non-members: B. Aboud, F. Andrews, I. Der Aprahamian, L. Gauthier, T. Ingerman, S. Lord, M. Magnan, 
L. Meana, M. Sendbuehler, N. Wargny 
 
 
1.  Approval of Agenda 
The agenda was approved with the following additions: 3. b) Dialogue for Development (J. McMahon); 
and 4. c) Elections for 2010-2011 Vice-chair.  
  
2.  Approval of Minutes 
It was moved by M. Besner and seconded by A. Goldberg that Academic Council approve the minutes of 
April 9, 2010 as submitted. 
Approved unanimously. 
 
3.  Business Arising from the Minutes 
 

a) Student Misconduct in the Classroom Policy 
N. Wargny, Chair of the Student Misconduct in the Classroom Policy revision committee, 
reported on the major changes made to the policy: 

• The revised policy now provides procedures, stage by stage, for handling cases of 
misconduct in the classroom. 

• The coordinator is now mainly informed of the case. 

• The revised policy enhances teachers’ responsibilities for good classroom management. 

• The students are responsible for being aware of appropriate behavior in the classroom 
through the College’s publications and through information given by their teachers at 
the first class of the semester. 

• The Faculty Dean’s role has to be understood as a last resource, otherwise she/he might 
be overwhelmed by meetings with students. 

• There is provision of support for teachers in this area through the new office of 
pedagogical support being created. 

• There is a clear reporting mechanism. 
 
D. Hetherington further stressed that this revised policy represented a clear improvement from 
the old one. S. Pettifer reported that she had been asked by a coordinator, B. Benton, to raise 
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his concern at Council as to why the role of the coordinator had been removed from the policy. 
D. Hetherington stated that nothing prevented the coordinator from being involved, only the 
obligation of doing it had been removed. 
 
D. Hetherington and N. Wargny answered a few more questions from the members. A few 
suggestions for changes to the policy were agreed upon: the inclusion of “or technician”, second 
paragraph under Procedures; the replacement of “Stage 1” with “Stage 2” in Appendix 1; the 
inclusion of “Director of Continuing Education” in Appendix 3 and wherever appropriate in the 
policy; and a few minor corrections in the formatting of the document. 
 
It was moved by R. Herrera and seconded by M. Lynch that Academic Council approve the 
Student Misconduct in the Classroom Policy with the changes suggested and the ones that will 
be made in reference to the Director of Continuing Education. 
Approved unanimously. 
 

b) Dialogue for Development 
J. McMahon reported that the Director General had asked him to bring this item to Academic 
Council in answer to the concern among faculty that the Task Forces created as part of the 
Dialogue for Development formed a parallel structure circumventing the formal structure of the 
College. J. McMahon stressed the fact that this had not been the intention of the Director 
General and read in support of this statement an excerpt from the February 19th Council 
minutes on the Director General’s presentation of his Dialogue for Development project. 
However, because of his concern with this perception of a parallel structure, the Director 
General would like to reroute those Task Forces to the formal structure and consequently, has 
asked the Academic Dean to bring this item to Council to see how this committee could assume 
a more direct role and responsibility in the process, maybe through one of its sub-committees 
such as the Long Range Planning Committee. 
J. McMahon then answered a few questions. He confirmed that the Task Forces would be 
disbanded if the LRPC took over responsibility for the project but that the work done so far, the 
ideas brought forward through the Task Forces, would be passed on to the LRPC. J. McMahon 
also explained that the Director General’s intention was really to open a dialogue within the 
community following the information received from the Ministry on the need for the colleges to 
address certain issues in the near future. 
 
Several Council faculty members expressed concern that the mandate of Academic Council, as 
set up by its By-law, the College’s Act and the collective agreement, had been circumvented by 
the creation of these Task Forces. There was also some discussion as to whether Council should 
now accept to be part of the process by following up on work accomplished as part of the 
Director General’s initial plan. J. McMahon mentioned the strong sense of collegiality in the 
College and its good consultative structure and spoke in favor of Academic Council mandating 
the LRPC to look into how to reroute the process and make recommendations to Council to that 
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effect. It was also noted that several members of the community had contributed to the Task 
Forces and that it was worth looking at the ideas generated. 
 
Discussion then followed on what exactly was expected from the LRPC in terms of 
recommendations in the very short time line left before the next Council meeting, May 18th. F. 
Andrews, president of the VCTA, expressed his support that Academic Council be asked to 
assume responsibility for the process and recommended that, at this point, there be no rushed 
time frame and that Council basically look for now at how to re-handle the process. Further 
discussion followed on the mandate to be given to the LRPC in light of the very short time line 
and the proper wording of a motion to reflect that mandate. There was consensus that the 
committee should not consider at this point the ideas brought up by the Task Forces but should 
rather come up with recommendations on the process to be followed to reroute the project.  
 

 It was moved by J. McMahon and seconded by A. Goldberg that Academic Council mandate the 
 Long Range Planning Committee to make recommendations at its May 18th meeting on how to 
 receive input from the Dialogue for Development Task Forces and recommend appropriate 
 follow up. 
 Approved unanimously. 

 
4.  Reports, Announcements and Correspondence 
 

c) Joint Coordinators 
 
M. De Nora reported the following on April 21st Joint Coordinators’ meeting: 

• The Academic Dean reported on the academic success grant projects that were 
approved for 2010-2011. 

• T. Ingerman gave an update on the 2010-2011 Applications. 

• The committee discussed the Student Misconduct in the Classroom and Indication of 
Standing at Mid-point of Semester policies. 

• The Academic Dean confirmed that the College will continue its contract with 
Turnitin.com. 

 
d) Admissions Update 

T. Ingerman reported that there was a total of 5800 applications received, a 24% increase from 
last year. 3062 students were accepted and 2100 of them confirmed. 2196 applications were 
received in the second round, which represents  a 42% increase from last year. About 500 to 600 
of these should be accepted. There is a real concern with the surplus of students applying to the 
Anglophone colleges in light of the spaces available. Vanier is looking at maintaining its A10 
numbers similar to last fall’s. 
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e) Elections for 2010-2011 Vice-chair 
The Vice-chair announced that the elections for next year’s position will take place at the next 
meeting on May 18th. She reminded the members to ask their respective associations to name 
their 2010-2011 representatives prior to that meeting so that the latter can be invited at the 
meeting to elect  their Vice-chair as per By-law No. 3 on Academic Council. 
 

5.  New Business 
 

a) Academic Space Committee’s Recommendations 
 
M. Sendbuehler, Chair of the Academic Space Committee, spoke to the committee’s two 
recommendations submitted to Council for its approval. 
 
The first recommendation is that “the FCTP Dean’s former suite (pending his move to the N 
building) – D219, D221 and D223 – be made into one large classroom of at least 40 capacity and 
that F217, currently a classroom, become the Academic Dean’s resource area.” M. Sendbuehler 
explained that the issue of overcrowded classrooms was a major point of discussion throughout 
the whole year. The current utilization of several classes in the College is over the government’s 
norm. The new Dean’s area would be located in N-300, which will be thoroughly reconfigurated 
and renovated. J. McMahon further explained the College’s intention to have by the fall a 
professional development centre and resource area for teachers in F-217. This is now a medium 
sized classroom which will be replaced by a large, air conditioned and most probably smart 
classroom in the current FCTP location. 
 
It was moved by D. Hetherington and seconded by M. Lynch that Academic Council support the 
first recommendation of the Academic Space Committee. 
Approved unanimously. 
 
The second recommendation of the committee is that “the College not install swipe-card locks 
on all classroom doors but instead investigate methods to lock-down equipment in all new 
viewing rooms to try to balance access to room and security of equipment.” M. Sendbuehler 
explained that the College was already working on this recommendation. Although the 
recommendation only mentions “new” viewing rooms, the idea is to see how it works to further 
install such locks in all existing viewing rooms. 
 
It was moved by D. Hetherington and seconded by M. Abiri that Academic Council support the 
second recommendation of the Academic Space Committee.  
Approved unanimously. 
 
The Vice-chair thanked M. Sendbuehler and the Academic Space Committee for their work. 
 
 



5 
 

     b) Indication of Standing at Mid-point of Semester Policy 
 
J. McMahon briefly stressed the importance of this policy in terms of support to academic 
success and invited B. Aboud to speak to the item. 
 
B. Aboud reported that he was Chair of the revision committee of this policy as well as a 
member of the IPESA revision committee under the auspices of the Office of Institutional 
Development and Effectiveness (OIDE). However, he stressed  that his comments on the revision 
did not reflect the views of any of the two committees. The draft revised policy was sent to 
Faculties and Departments for consultation. It was also submitted to the Joint Coordinators at 
the last meeting for feedback. The version presented at this meeting includes the feedback 
received from the Joint Coordinators – the word “should” replaced “will” in the first sentence in 
#3 - but also changes made by the Academic Advisory Committee: the addition of “according to 
department or program guidelines” at the end of the first sentence in #2; and the addition of the 
last sentence in #3. B. Aboud stated that he did not think that this sentence should be in as the 
purpose of the policy was already expressed at the beginning of the policy and that the sentence 
was worded in a way which seemed to have a persuasive connotation, which was not necessary, 
since teachers already volunteer to participate in the mid-term assessment process. B. Aboud 
added that the addition to the policy of a statement on mid-term assessment was already a 
significant move on the part of the teachers. If some statement needed to be added, it should 
be more factual; B. Aboud read a proposed reworded statement. 
 
Discussion followed on the concern raised by B. Aboud. J. McMahon spoke for maintaining the 
statement pointing out that a compromise had already been made by replacing “will” in the first 
sentence of #3 by “should” based on the feedback received from the Joint Coordinators. He 
reiterated the importance of the process in pro-actively supporting student success and spoke 
for the need to have 100% compliance on the part of the teachers. Several other members 
spoke in favour of maintaining a statement on the MTAs in light of the difficult campaign which 
took place to try and get faculty to participate fully to the process and to ensure that the process 
not be lost in the expected turnover. It was also noted that the original policy was written when 
mid-term assessments did not exist. 
 
In response to the concern raised by B. Aboud which was seconded by some faculty members, 
several suggestions were made as to how to reword the last sentence in #3 and where to place 
it. It was finally agreed to drop it as a note below paragraph 3 and to reword it as follows: “The 
mid-term assessments enable the College to obtain…appropriate support services.” Two other 
suggestions for changes were agreed upon in #2:  to move “according to department or program 
guidelines” after “must complete” in the first sentence and a minor correction in the second 
sentence. 
 
It was moved by M. Sossoyan and seconded by D. Hetherington that Academic Council approve 
the Indication of Standing at Mid-point of Semester Policy with the changes made. 
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B. Aboud suggestion to rather move “according to…guidelines” after “overall course 
assessments” was approved as a friendly amendment. 
The motion was then voted upon and approved unanimously. 
 

     c) Proposed Changes to the Computer Science Technology Grid 
 

R. Herrera introduced the item by explaining that although minor changes had been brought in 
the past years to the Computer Science Technology grid, the rapid evolution in this area and the 
feedback received from students doing their internship course had lead the Computer Science 
faculty, with the support of the Faculty Dean,  to undertake a major review of the curriculum to 
better prepare the graduates for the job market and further university studies. 
 
R. Herrera then made a thorough presentation of the proposed modifications to the current 
Computer Science curriculum, based on the document which had been distributed to the 
Council members. His presentation included: the current program grid; the list of changes by 
semester; the proposed modified grid with the changes highlighted (R. Herrera pointed out that 
the number of credits per semester and for the whole program was exactly the same in both 
grids); the new courses; the changes made to the existing courses; the pre-requisites in both 
grids; the four streams of the program; the review of the competencies; the list of things to do 
which is mainly a review of the competencies which does not affect the first two semesters of 
the program; and the demonstration of an output sample of new applications. 
 
R. Herrera then answered a few questions. Both he and L. Gauthier, Coordinator of the 
Computer Science and Mathematics Program, confirmed that these modifications did not affect 
the latter’s grid. R. Herrera also reported that most graduates of the program go further in their 
studies. S. Pettifer suggested that some of the titles of the courses be corrected to be the same 
throughout the document to be presented to the Board of Directors.  

  
It was moved by M. Abiri and seconded by L. Macpherson that Academic Council approve the 
Proposed Changes to the Computer Science Technology Grid with the proposed modifications. 
Approved unanimously. 
 
S. Pettifer thanked R. Herrera and the Department for their work. M. Sendbuehler particularly 
commended R. Herrera for the quality of his work. R. Herrera  particularly thanked F. Andrews 
and L. Gauthier for their support. 

 
d)  Cont. Ed. Partnership Projects with CEGEP St-Laurent 

S. Lord, Director of Cont. Ed., reported that she was working in collaboration with M. Sendbuehler 
on two possible partnership projects with CEGEP St-Laurent. These projects are submitted to 
Council for approval to go ahead. S. Lord then briefly presented both projects as per the 
document distributed to all members. 
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The first project is a follow up to a request from the Canadian Society of Immigration Consultant 
(CSIC) to jointly develop an AEC to prepare Immigration Consultants for their entry to practice 
examination as administered by the CSIC. Vanier would be the only accredited Anglophone 
institution to offer this program east of Ontario. LaSalle College, which used to offer the program, 
did not get its accreditation renewed. The program is self-financing and all the learning outcomes 
and competencies are already developed. If the project is approved, the two colleges will develop 
the full program this summer, present it for approval in the fall and start the program in Winter 
2011.  
 
The second project is a request from CEGEP St-Laurent to partner with them in implementing 
PLAR (Prior Learning Assessment Recognition)/RAC (Reconnaissance des acquis et des 
compétences) in English for their AEC program for Sterilization Technicians. The regulation in 
hospitals has changed and now requires formal training for the employees performing these 
services. The College would be the only institution to provide this training of three courses in 
English. This project is very advantageous for the College as there is a special funding envelope in 
the MELS to support PLAR. 
S. Lord then answered a few questions from the members. D. Hetherington suggested that Cont. 
Ed. contact his Faculty as there are several microbiology specialists in the department. 
 
It was moved by R. Herrera and seconded by M. Abiri that Academic Council support Continuing 
Education to go ahead with Project 1 as presented and to develop the curriculum. 
Approved unanimously. 
 
It was moved by M. Sossoyan and seconded by L. Macpherson that Academic Council support 
Continuing Education to go ahead with Project 2 as presented and to develop the curriculum and 
the courses. 
Approved unanimously. 
 
There was a round of applause for S. Lord. 

 
6.  Varia 
      None. 

 
7.  Adjournment 

The meeting adjourned at 4:00 p.m. 
  
Respectfully submitted, 
Wanda Kalina 

  
 


