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ACADEMIC COUNCIL 
MINUTES 

Friday, March 12, 2010, 1:00 p.m., room F-216 
 
Present: M. Abiri, M. Besner, V. Broege, M. De Nora, A. Goldberg, R. Herrera, D. Hetherington, K. Kelly, 
P. Labrinos, M. Lynch, L. Macpherson, J. McMahon,   M.-F. Nolasco, S. Pettifer, C. Rossignoli, M. 
Sossoyan 
Non members: B. Aboud, S. Bissonnette, I. Der Aprahamian, G. Dracopoulos, C. Hanrahan, T. Ingerman, 
J. Macdonald, S. Mak, R. Moscovitch, N. Wargny 
 
1.  Approval of Agenda 
The agenda was approved by consensus with the addition “Printing Costs for Academic Council 
Members” (M. DeNora) under 6. Varia. 
 
2.  Approval of Minutes 
It was moved by M. DeNora and seconded by C. Rossignoli to approve the minutes of February 19, 2010 
with a minor correction on p. 1 under Approval of Agenda. 
Approved unanimously. 
 
3.  Business Arising from the Minutes 
 
     a) Agreement with Vélizy IUT and Vanier College 

G. Dracopoulos explained that, after approval by Council of the basic agreement between the 
two institutions presented at the last meeting, the College received a more stringent agreement 
from the French institution to be signed by both parties. The new agreement was passed by the 
Academic Advisory Committee which recommended a few changes. George went over some of 
the features of the new document, such as the February 15th deadline to send him the names of 
the candidates, the possibility of faculty exchanges and of opening up to other programs. The 
agreement is valid for a period of five years. 
 
It was moved by M. Besner and seconded by M. Sossoyan that Academic Council  accept the 
amended agreement between the Institut universitaire de technologie de Vélizy and Vanier 
College. 
 
R. Herrera noted that the motion should maybe exclude the part on the possibility of exchanges 
for members of the administration as this was not under the jurisdiction of Academic Council. J. 
McMahon stated that this should not be an issue as the document was, by and large, an 
academic protocol. 
 
The motion was approved unanimously with one abstention. 
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b) Student Misconduct in the Classroom Policy 
N. Wargny reported that the revision committee was meeting every week except during the 
midterm break. A draft should be ready soon and will be sent to all proper bodies.  

 
4.  Reports, Announcements and Correspondence 
 
     a) Joint Coordinators 

M. De Nora reported that the following items were on the agenda of March 3rd Joint 
Coordinators’ meeting: 

• Report on the synthesis meeting of the CEEC with the College (J. McMahon); 

• Reminder re LCCEQ (Leadership Committee for English Education in Quebec) website (J. 
McMahon); 

• Update on revision of Student Misconduct Policy (J. McMahon); 

• Presentation of 2010-2011 Academic Calendar (T. Ingerman); 

• Status of academic success grant project proposals for A10-H11 (J. McMahon); 

• Update on Fall 2010 applications (T. Ingerman); 

• Midterm Assessments (T. Ingerman); 

• Report on the high school visits done by the Communications Office (B. Chandler). 
 

     b) Others 
 
 CEEC (Commission d’évaluation de l’enseignement collégial) 

J. McMahon reported that although the report from the CEEC on their visit to the College would 
probably not be available before the fall, the following points were the major issues brought up 
by the CEEC at the synthesis meeting held at the end of their visit with the Director General, the 
Academic Dean and the Director of Continuing Education: 
 

• Broadness of the IPESA: The College’s IPESA is too broad, it covers too much. It includes for 
example behavioural issues such as the policies on Student Misconduct in the Classroom and  
Zero Tolerance and student responsibilities, whereas it should only address evaluation. 

• Importance of final exams and proper weighting. 

• Confusion re the mention in the document about evaluating English in some programs. 

• Need to ensure that the evaluation of the evaluation tools be a regular process in departments. 

• Cont.Ed.’s response rate insignificant, therefore incapacity to make recommendations re that 
area. 

• Positive feedback on our consultative process (Joint Coordinators, Academic Council, Board of 
Directors). 

• Overdependence on anecdotal data in the report. 

• Some difficulties with our questionnaires (scales of answers). 

• Concern with #1.1.: that the actual policies take precedence over the policies in the IPESA. The 
College has to ensure that the IPESA takes precedence over the other policies. 
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• Attendance: there is a wide variety of interpretation regarding attendance requirements in 
class. Some teachers still take off marks for absence. 

• Concern with the finding that some course outlines are changed mid-stream although this 
cannot be done. 

• Confusion as to language guidelines which some departments have and others not. Needs to be 
consistency. 

• Course frameworks: don’t always match the course outlines. It is important to provide teachers 
with the course frameworks. 

• Recommendation to look at templates for course outlines. 

• Lots of positive feedback on action plan. 

• Formative evaluation: concern that in some courses, the weighting of formative evaluation 
assignments is too much. In some courses, it could even make a student fail although he/she 
passes the final evaluation. 

• Use of EQ (Équivalence) and SU (Substitution) well done however issues with DI’s (Dispense) 
which may not be used appropriately. 

• Positive feedback on the College’s response to equity, plagiarism and to the mid-term 
assessment and grades review procedures. 

• Positive feedback on PLAR (Prior Learning Assessment Recognition) in Cont. Ed. 

• Include PLAR into IPESA. 

• Concern that too many final evaluations in Cont. Ed.’s DEC and AEC programs rely on multiple 
choice questions. 

• Program committees: concern with their structure and the way they function; meeting once a 
year is not enough. Also, the role of general studies on the program committees should be clear 
and strongly supported. 

• Comprehensive assessments (ESP): major concern with the modular approach used in Science 
whereby it is the Registrar’s Office which puts together the final mark. 

• Very positive feedback on Clara and the admissions process. 

• Recommendation to review the IPESA every five years and to make it less cumbersome, easier 
to read and more user friendly. 

• Need to verify the consistency of the marking process used. 
 
J. McMahon stressed the need for Academic Council to address the issue of attendance once the 
actual report from the CEEC has been received by the College. The College might have to move 
from guidelines on this issue to an actual policy. In answer to a question from R. Herrera, J. 
McMahon confirmed that the CEEC had not raised the issues of enrollment and viability of 
programs. 
 
FP/FT (Formation professionnelle/Formation technique) 
J. McMahon reported that this project was progressing very well: the Sir Wilfrid Laurier School 
Board and Vanier College have just agreed to creating a passerelle for DEP Accounting students 
to the 410.B0  Business Administration: Accounting and Management program. The program has 
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agreed to recognize 510 hours towards a DEC thus enabling students with a DEP in Accounting 
to complete their DEC in 5 semesters instead of 6. J. McMahon acknowledged the great work 
done by Tami Belhadj, the consultant hired to work on this project, the Business Administration 
Department, G. Dracopoulos and R. Moscovitch. The official agreement between the College 
and the WLSB will be submitted to Academic Council for approval. 
 
Projects with Université de Montréal 
J. McMahon reported that the two projects in Science with the Université de Montréal were 
moving along very well. The idea is the same as for the previous project mentioned, except at a 
different level: to create a DEC-BAC passerelle for Science students. The Science Department is 
very involved. Information will be brought to Council on a regular basis. J. McMahon took this 
opportunity to remind Council about the Science Week which is taking place the week of March 
22nd. 
 

5.  New Business 
 
     a) Protocol for Vanier College Personnel: International Projects 

J. Macdonald first gave a brief background on this topic. The College has a Policy on 
International Education which was approved three years ago as well as a Protocol for Vanier 
College Personnel: International Projects. Both documents are available on the College website. 
However, with the increasing number of teachers and students participating in international 
projects, some concerns arose particularly in the accounting field, hence the need to revise the 
existing protocol. Judy briefly went over the revised document, the preamble and the specific 
changes made to facilitate the accounting procedures, including the expense report template. 
She then answered a question re #6, confirming that the International Education Office was 
open to certain situations, such as a teacher pursuing a doctorate, as long as the work related to 
the project was done. 
 
It was moved by L. Macpherson and seconded by A. Goldberg that Academic Council approve 
the Protocol for Vanier College Personnel: International Projects as submitted. 
Approved unanimously. 
 
The Chair and Vice-chair thanked J. Macdonald for her presentation. 
 

     b) 2010-2011 Academic Calendar 
T. Ingerman distributed copies of a new draft of the 2010-2011 draft academic calendar and 
went over the minor changes made to the document: 

• Change in drop date (as per the MELS); 

• Change to 12 midnight for the deadline for submission of grades to allow staff to start 
calls as of 8:30 a.m.; 
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• Earlier beginning of winter classes (January 17th) to respond to the common wish 
expressed; 

• Change in intersession courses to accommodate a request made by the French 
Department.  

T. Ingerman added that the College will be looking into trying to accommodate the midterm 
break with the school break.  
Following a suggestion from M. DeNora, it was agreed by consensus that if possible, the 
midterm assessment date be added to the calendar. 
 
It was moved by L. Macpherson and seconded by M. Abiri that Academic Council recommend 
that the Board of Directors approve the 2010-2011 academic calendar with the hope that the 
midterm assessment date can be added to the calendar. 
Approved unanimously. 
  

     c) IB Program 
J. McMahon reminded Council that, after extensive discussion over the past year on the 
sustainability of the IB program in light of the low enrolment, Council had decided last fall that 
the item would be back on the agenda at the March meeting, after applications had been 
received.  As seen on the document distributed for the meeting,  36 applications were received 
of which 29 are acceptable. Several of these students have also applied to other cegeps. J. 
McMahon, D. Hetherington and B. Aboud have met to look at these numbers and, in light of the 
historical attrition rates in the program, these are not sustainable numbers. While recognizing 
the high quality of the program and its benefits for the students, the analysis, based on the 
numbers only, seems to lead towards suspending the program. If such a decision is taken, the 
College is committed to look at the students who have applied for next fall as a first priority and 
to offer them places in the Science Honours Program or to work with Champlain College for the 
ones who are really committed to the IB program. In the interest of these students, a decision is 
needed as soon as possible. 
 
It was moved by C. Rossignoli and seconded by M. DeNora to suspend the IB Science Program 
immediately. 
 
D. Hetherington stressed how very difficult the decision was for everyone in light of the quality 
of the program and its benefits to the students, however the numbers are a real concern. He 
reported that the main recommendation of the teachers in the program was that the decision 
made be clear. He further commended  B. Aboud and the teachers in the program for the high 
quality of the program. B. Aboud also asked, on behalf of the teachers, that the decision be 
conclusive, the program cannot be subject to discussion every year. He noted that, although the 
numbers are a concern and cannot be argued with, another way of looking at the program is its 
great effectiveness in terms of learning, pedagogy and the numerous assets it provides to its 
students.  
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Discussion followed. Several Council members spoke in recognition of the quality of the 
program, of its benefits to the students and of the  program coordinator’s and teachers’ work . 
The concern is the cost in terms of teaching allocations. A few members asked that the issue be 
discussed in light of the allocations it would bring to other programs. The Chair and Vice-chair 
noted that these were separate issues and that allocations were discussed at the CRT level and 
were not part of Council’s mandate.  
 
In light of the discussion surrounding the decision to be made. D. Hetherington suggested the 
following friendly amendment to the proposed motion: to add  “while recognizing the value of 
the Program for those students who complete it and recognizing the extraordinary dedicated 
work of the program coordinator and the teachers in the program” at the end of the motion. The 
amendment was accepted and the motion as amended was approved unanimously with two 
abstentions. 
 
J. McMahon confirmed that more information on the students who have applied to the program 
will be gathered as soon as possible so as to address each situation in the best possible way. As 
soon as the recommendation is approved by the Board of Directors, the College will act on the 
decision taken. It was suggested that the students be sent a letter inviting them to join Honours 
Science, Honours Social Science or Liberal Arts.  It was also noted that the website and College 
publications need to be updated as soon as possible once the decision is taken. 
 
J. McMahon thanked B. Aboud for his tremendous work as Coordinator of the IB Science 
Program over the past three years. B. Aboud extended his thanks to the teachers of the program 
for their dedication, pedagogy and exceptional care of their students.  

 
     d) Minor Change to the Computer Science and Math Grid 

 D. Hetherington explained that the minor change requested was to move the General Chemistry 
1 course from the first semester to the second and move the Mechanics course from the second 
to the first semester of the program. This will avoid a bottleneck situation in Science and the 
Chemistry course does not have to be given in the first semester. 
 
It was moved by M. Passucci and seconded by R. Herrera that Academic Council approve the 
change to the Computer Science and Math grid whereby the General Chemistry 1 course be 
moved from the first semester to the second and the Mechanics course from the second to the 
first semester of the program. 
Approved unanimously. 
 

e) New Course Numbers for mise à niveau Courses 
 T. Ingerman made a brief presentation for information purposes on the new course numbers 
 for mise à niveau courses which will be effective as of this summer and fall as a follow-up to 
 the changes implemented at the high school level. Teachers have been made aware of the 
 upcoming  changes.  
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Discussion followed on the difficulties created with the implementation of these new numbers. 
R. Moscovitch explained that some old numbers will be used as new numbers for different 
courses. D. Hetherington also added that although it is primarily a shift of numbers in general 
education, there is a cut in the number of hours for some mise à niveau courses. In answer to a 
question raised by M. Besner, J. McMahon stated that the courses with new numbers did not 
need to be submitted to Academic Council for approval as these changes were MELS driven. 
However, issues linked to a certain grade required to take some mise à niveau courses might 
have to be submitted to Council. 
 

6.  Varia 
M. DeNora raised the concern with the printing cost of Council documents for his department which 
counts four Academic Council members. He suggested that the College covers the cost of a printing 
cartridge once a year. A suggestion was made to have all documents available on the screen during 
the meetings but it was pointed out that most of them require reading prior to the meetings. J. 
McMahon stated that the issue will be looked into. 

 
7.  Adjournment 

The Vice-chair wished the students a happy and safe midterm break. The meeting adjourned at 3:00 
p.m. 
  
Respectfully submitted, 
Wanda Kalina 
 

 
 
 

  
 


