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     ACADEMIC COUNCIL MEETING                         
MINUTES 

Friday, April 3, 2009, 1:00 p.m., room F-216 
  
 

Present: M. Abiri, M. Besner, V. Broege, I. Der Aprahamian, C. Hall, R. Herrera, 
S. Hervouet-Zeiber, C. Koufoudakis, P. Labrinos, P. McCoy, J. McMahon, S. 
Pettifer, G. Quinn, C. Rossignoli, A. Tharani, N. Wargny 
Regrets: D. Gallagher, S. Newbigging, J. Tromp 
Non-members

 

: M. Belanger, G. Harilal, D. Hetherington, T. Ingerman, R. 
Moscovitch, M. Sendbuehler 

1. Approval of Agenda 
 
The agenda was approved with the addition of Update on MTA’s under item 4. 
b). 
  
2. Approval of Minutes of March 13, 2009  
 
The minutes of March 13, 2009 were approved with one typo correction on p. 1. 
 
S. Pettifer noted that, although it was reported so at the last meeting, there had 
been no valedictorian coming from the IB program. 
 
3. Business Arising from the Minutes  
 

a) 
 

Bridging Programs Evaluation 

J. McMahon reported that the LRPC will be meeting on April 22nd

 

 to look into 
several of the recommendations from the Explorations evaluation report that 
had been tabled as these fall under this committee’s mandate. The committee 
will then consult with Academic Council and a report will be presented at the 
June Board of Directors’ meeting as per their request.   

M. Belanger spoke to recommendation 2. e) on promoting the Humanities 
(Life and Times) course. This recommendation had been tabled pending 
more information on the course. M. Belanger has received some background 
information on the course from J. Mackay. The course was developed five 
years ago with the objective of being more tailored to the Explorations 
students’ needs but not exclusive to them. Enrollment in the course has gone 
down over the years. The course is aimed at Explorations 2 and 5 students. 
Some promotion for the course has already started. N. Wargny suggested 
that it be included as an item on Prep Day.  
 
M. Belanger then briefly went over the other items tabled. Recommendation 
2. f) on an Explorations physical centre has been forwarded to the Academic 
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Space Committee. Recommendations 2. g) on enrolment in Explorations 2 
and 4. on a pre-test for all students requiring Functions 1 will be addressed by 
the LRPC. J. McMahon reminded Council of the importance of considering 
these recommendations in light of the changes to the RREC. An update on 
these will be given at the April CAP meeting. J. McMahon will report on the 
information received at the next Council meeting. 
 
S. Hervouet-Zeiber then moved the following motion, seconded by N. 
Wargny: 
Whereas Marc Belanger has set an all-time record of attendance at Academic 
Council meetings as a visitor, be it resolved that Marc Belanger be made an 
honourary member of Academic Council for the 2008-2009 academic year. 
Approved unanimously. 
     
b) 

 
Strategic Plan 

J. McMahon spoke to the Director General’s response to Council re 
clarification on his previous response as to the changes that had been made 
to the Strategic Plan document approved by Council upon its submission to 
the Board of Directors. In his memo, the Director General is clarifying in 
particular the issues of the Palmarès des carrières and of the promotion of 
Vanier programs. J. McMahon further reported that his discussion with the 
Director General had been very positive, with the latter expressing 
appreciation of Council’s participation in the process and also confirming that 
the Strategic Plan was not a fixed document, it will be reviewed regularly to 
reflect ongoing changes. This process actually has already started as some of 
the concerns raised by the students are currently being addressed. 
 
R. Herrera pointed out that, although appreciative of the response received, 
the latter did not address Council’s concern with the process which is 
recorded on p. 3 of the February 20th

 

 Council minutes. J. McMahon reported 
that this issue was addressed in his discussion with the Director General who 
acknowledged that the communication process could have been improved. J. 
McMahon  confirmed that going forward, any revision to the Strategic Plan will 
recognize the formal structures of the College.  In a preliminary response 
from the CEEC on the Plan, the Commission is already asking for some 
changes. Academic Council will be consulted on the follow up. 

S. Pettifer thanked R. Herrera for his intervention, reminding Council how 
awkward her position was at the Board meeting when the document was 
brought up. 
 
The committee agreed to accept the Director General’s response. 
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c) 
 

Fall 2009 Enrollment and Scheduling Issues 

T. Ingerman reported that the Registrar’s Office was working on the fall 
schedule which will be similar to the Fall 2008 schedule with classes up to 
4:00 p.m. on Friday afternoons and U.B. from 12:30 to 2:00 p.m. on 
Wednesdays. A simulation will also be conducted to block off three one hour 
and a half sessions within the week for department meetings.  
 
T. Ingerman then answered some questions from the members. He confirmed 
that the enrolment projections were similar to last year’s, 6200 students. After 
the first round, 4672 applications have been received – a 11% increase from 
last fall – and 3100 have been accepted – approximately the same as last fall 
at this time. The applicants have until April 15th

 

 to confirm. About 1500 
applicants are expected in round 2 and the final number should be 
approximately the same as in Fall 2008. 

4. Reports, Announcements and Correspondence 
 
a) 
 

Joint Coordinators 

In the absence of S. Newbigging, this item was tabled. The Vice-chair 
reiterated the importance of having regular reports on the Joint Coordinators’ 
meetings. S. Hervouet-Zeiber’s suggestion to send reports electronically to 
W. Kalina was well received. S. Pettifer will follow up. 
 
b)  

 
Others 

FP/FT 
J. McMahon reported on the FP/FT collaboration project involving nine 
Anglophone school boards and five public colleges. Although cooperation on 
vocational programs was very active among the school boards, there was no 
such collaboration among the colleges. Directives came from the MELS to 
increase this collaboration. The ongoing FP/FT project marks the first time 
that there is a coordinated effort among the Anglophone school boards and  
colleges across the province to work collaboratively on coordinating 
programs, creating passerelles, etc. in vocational and technical education. A 
draft implementation plan should be submitted to Council at its next meeting. 
 
MTA’s 
T. Ingerman reported on the great improvement in the participation of 
teachers in this semester’s mid-term assessment process as compared to the 
Winter 2008 semester: 91.04% teachers participated this semester as 
compared to 79.4% in the W08 semester and 94.58% sections were 
submitted as compared to 80.06% in W08. T. Ingerman congratulated the 
teachers, the Joint Coordinators, Academic Council, the Academic Dean and 
the Faculty Deans for a concerted effort in improving this process. He also 
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noted that the reminder sent electronically to all teachers on the last day had 
had positive results. 
 
N. Wargny further reported that there was a 100% participation from the 
teachers in Social Science, Commerce, Modern Languages and Music  – 
taking off the intensive courses and one teacher who had surgery. She 
stressed the importance of informing faculty about the purpose of the exercise 
which is to inform the College, not the students, on the performance of the 
latter. She thanked the teachers in her Faculty. 
 
P. McCoy added her thanks to the staff of Student Services and reported on 
the follow up given by her department to contact the students at risk. Student 
Services received a list of 1040 students of whom 700 were contacted or 
seen. The 300 students who could not be reached were sent a message via 
Omnivox to come and see staff in Student Services. P. McCoy and C. 
Rossignoli stressed the value of the exercise. 
 
It was moved by N. Wargny and seconded by S. Hervouet-Zeiber that 
Academic Council thank the staff of Student Services for undertaking the 
follow-up to the mid-term assessment process and contacting all students at 
risk. 
Approved unanimously. 
 
There was a round of applause for Student Services. J. McMahon thanked 
everyone who participated in the process. S. Pettifer noted that this idea 
stemmed from Explorations and was developed in a MED project conducted 
by G. Quinn. 

 
 

5. Main Business 
 
a) 
 

Standing and Advancement Policies – Double DEC’s 

N. Wargny spoke to this item. She explained that programs, such as the 
Double DEC’s, which had standing and advancement requirements beyond 
the minimal ones required specific policies. The policy for the Science and 
Music Double DEC is already being implemented but will now be formalized. 
The Double DEC’s in Modern Languages (1 language and 2 languages) and 
Music and Social Science and Music will be offered as of Fall 2009. The 
Music Department has been very successful with the Science and Music 
Double DEC as this type of program provides a solution to a very common 
family concern by allowing the students the opportunity of making a choice 
when entering university. N. Wargny went over the very strict scheduling 
constraints, the quotas, the very high calibre of the students admitted to these 
programs and the consequences of failing one course whereby the student 
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must request a program change, usually to one of the two programs of the 
Double DEC he/she was in.  
 
After a few questions, the following motion was voted upon. 
 
It was moved by C. Rossignoli and seconded by M. Besner that Academic 
Council approve the Standing and Advancement Policies for the Double 
DEC’s, including the Science and Music Double DEC 200.11; the Social 
Science and Music Double DEC 300.11; and the two Modern Languages and 
Music Double DEC’s 500.11. 
Approved unanimously. 
 
S. Hervouet-Zeiber stressed the work of Academic Advising and Scheduling 
in building the schedule of Double DEC’s students. N. Wargny thanked R. 
Braley for his work in putting together these policies. 
 
b)  
 

Psychology of Addictions Course 

N. Wargny introduced  Bonnie Sonnenschein, a young and dynamic teacher 
in the Psychology Department, and invited her to present the course she has 
developed on the Psychology of Addictions. 
 
B. Sonnenschein reported on her background, the research and clinical 
practice done in this specific area, and on the topics covered in the course: 
use and abuse of legal and illegal drugs; addictive activities; the influence of 
drugs on the brain; the research done in this area; the easiness to restart 
addiction; treatment issues and modalities; in patient vs. out patient therapy 
and relapse prevention.  
 
After a few questions, the following motion was put forward. 
 
It was moved by N. Wargny and seconded by M. Besner that Academic 
Council approve the proposed Psychology of Addictions course as submitted. 
Approved unanimously. 
 
The committee thanked and congratulated B. Sonnenschein for putting such 
a timely course together.  
 
c) 
 

Revision of Academic Policies 

J. McMahon reported that this item had been discussed by the Academic 
Advisory Committee who had recommended the following approach:  that the 
results of the survey conducted among the Joint Coordinators re prioritization 
of the policies be revised so as to be combined with the results of the IPESA 
evaluation which include revision of some policies, many of which are the 
same.  
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Discussion followed. The major points brought up in the discussion were: 

• G. Harilal noted that the grades review policy which comes out as the 
#1 priority in the survey has collective agreement rights in it. 

• J. McMahon explained that a committee respecting the formal College 
structure will be established and will ensure feedback from appropriate 
parties on every policy revised. 

• C. Hall recommended that the policies when revised include Cont. Ed. 
and The Learning Centre. His recommendation was well received. 

• J. McMahon noted that some policies, although overdue for revision, 
were still applicable. The approach over the past few years had been 
to look at the policies which needed immediate attention as Council 
was busy dealing with many major issues. 

• Several members spoke for the need to have a policy on the use of 
electronic devices in the classroom as this was a major concern 
among teachers. P. McCoy noted that this item was covered in the 
students’rights and responsibilities and that the problem was part of 
the larger issue of classroom management. C. Rossignoli informed 
Council that P. McCoy was offering workshops on classroom 
management as well as individual support to teachers, and that this 
should be better communicated to faculty. The need for an official 
policy was reiterated. 

• M. Belanger noted that there was no policy on students with intellectual 
disabilities or behavioural problems. C. Rossignoli  again spoke for the 
need for more communication  and reported that The Learning Centre 
as well as two counsellors in Student Services were addressing these 
problems. J. McMahon stated that the College will look into the need to 
have a specific policy. 

• S. Pettifer recommended that classroom management workshops be 
offered on a periodic basis. 

• S. Pettifer, as Chair of the Animal Care Committee, also reported that 
following the assessment conducted by CCAC (Canadian Council for 
Animal Care), it was agreed to revise the College’s terms of reference. 
This should be done this semester. 

 
The item will be back for discussion at the next Council meeting. 
 
d)      Support for Anglophone Regional Colleges

 
  

J. McMahon reported on a project of the Anglophone colleges to support the 
regional Anglophone colleges, Gaspé/des Iles and Sept-Iles, that are faced 
with very low enrolment and the danger of losing the English cohort. This 
project started with the Anglo Steering Committee agreeing to hold its 
meeting at Gaspé last summer as a sign of support. At the last Steering 
Committee, formal steps were taken and a request was made to the MELS for 
funding of the project. The MELS has forwarded the request to the Entente 
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Canada-Québec. At the last Anglo Deans’ meeting, Vanier, Dawson and John 
Abbott agreed to explore in a concrete way measures or initiatives – such as 
commandites - to support these colleges and to bring back this project to their 
colleges for support.  The smaller colleges did not commit themselves as they 
might face similar issues.  J. McMahon reminded Council that he had briefly 
talked about this project at a Council meeting last fall where it had met with a 
lot of interest from the members. He is now asking Council for a motion of 
support. 
 
It was moved by G. Quinn and seconded by R. Herrera that Academic 
Council support in principle the project of the Anglophone colleges to explore 
concrete ways to support the Anglophone regional colleges. 
 
Several members expressed strong support for the project. Both N. Wargny 
and M. Sendbuehler spoke of the benefits Vanier students could gain from it, 
for example in Sports and Leisure and Environmental and Wildlife 
Management. S. Pettifer noted that the project would provide opportunities to 
increase student mobility. S. Hervouet-Zeiber suggested that it would be 
interesting to find out whether similar projects existed among the 
Francophone colleges. G. Harilal reported that, although the FAC was 
sympathetic to the principle, the impact on the masse salariale had to be 
carefully looked into and discussed with the union. J. McMahon noted that the 
motion was to support the project in principle and that any question related to 
the collective agreement would definitely be brought to the CRT. 
 
The motion was then voted upon and approved unanimously. 
 
J. McMahon will report on the progress of the project at a next meeting. The 
final project will be submitted to Academic Council and the Board of Directors 
for approval. 
 
6. Main Business 
 
C. Rossignoli gave an update on the Pilot Project in Admissions. One 
hundred and fifty 1st round Science refusal students will be called on April 7th

 

. 
In answer to some questions, both C. Rossignoli and T. Ingerman confirmed 
that the process is handled very carefully. Although the target is to promote 
the careers and technical programs, other programs are also mentioned. The 
results of the project will be reported to Council. 

7.  Adjournment 
The meeting was adjourned at 2:45 p.m. 
 
Respectfully submitted, 
Wanda Kalina 


