
-1-

ACADEMIC COUNCIL MEETING
MINUTES

Friday, March 13, 2009, 1:00 p.m., room F-216

Present: M. Abiri, M. Besner, V. Broege, I. Der Aprahamian, D. Gallagher, R.
Herrera, C. Koufoudakis, P. Labrinos, J. McMahon, S. Newbigging, S.
Pettifer, G. Quinn, C. Rossignoli, A. Tharani, J. Tromp, N. Wargny

Regrets: C. Hall, S. Hervouet-Zeiber, P. McCoy
Non-members: B. Aboud, M. Belanger, M. Cohen, S. Felkai, C. Hanrahan, R. Hartling, A.

Hayek, D. Hetherington, T. Ingerman, R. Moscovitch, E. Naidenova, M.
Sendbuehler

1. Approval of the Agenda
The agenda was approved by consensus with the addition of two items under Varia:
Follow-up to Pilot Project in Admissions and Academic Success Grants.

2. Approval of Minutes of February 20, 2009
The minutes of February 20, 2009 were approved by consensus with a correction in the
spelling of A. Viel’s name and the replacement of “Council” with “Calendar” in the
motion on p. 5.

3. Business Arising from the Minutes

a) Bridging Programs Evaluation
No new developments.

b) Strategic Plan

The Academic Dean reported that the Director General was following up on the
request from Academic Council. Further explanation on the changes made to the
document which went to the Board should be provided by the next meeting.

c) Policy on Intersession Courses and 2009-2010 Academic Calendar

As a follow-up to the concerns raised at the Joint Coordinators’ meeting and at the
last Council meeting, T. Ingerman presented the proposed  revised version of the
Policy on Intersession Courses: under #4 of Scheduling, add “except with
approval of the Academic Dean in consultation with the Registrar” after “No
intersession or intensive courses can be scheduled after the mark submission
deadline for the semester in which the course is offered”. This change in the
policy will allow the addition of one day to the intersession courses. Some
members expressed concern that the winter intersession still included only 12
days. N. Wargny noted that it was also necessary to add in #4 “By-law No. 8" in
front of “Standing and Advancement Policy”. In answer to some questions, T.
Ingerman confirmed that the proposed calendar followed the model of the last
years but suggestions for changes may be considered for the future.
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It was moved by S. Newbigging and seconded by P. Labrinos that Academic
Council approve the Policy on Intersession Courses as modified.
In favour - 15
Opposed -  0
Abstention -  1

T. Ingerman explained that, based on the approval of the revised policy, the
academic calendar would be amended to read May 17- June 3 for Intersession
Courses. The grade submission deadline will remain the same. 

It was moved by R. Herrera and seconded by M. Abiri that Academic Council
approve the 2009-2010 Academic Calendar as amended.
In favour - 15
Opposed -  0
Abstention -  1

4. Reports, Announcements and Correspondence

a) Joint Coordinators

S. Newbigging reported that there were three main items discussed at the Joint
Coordinators’ meeting of March 4 .  Two of them, the 2009-2010 Academic Calendarth

and Scheduling Issues are on the agenda of this meeting. Under the third item, Revision
of Academic Policies, the results of the survey done on the ranking of priority in terms of
revising the policies were presented.

J. McMahon stated that based on the input received from Joint Coordinators and
consultation of the academic administration, he will report back at the next Council
meeting on which policies will be looked at first.

b) Others
None.

5. Main Business

a) College Preparatory Course

M. Belanger presented the proposed College Preparatory course framework submitted to
Council for approval. He explained that it did not vary much from the one presented to
Council last fall however, following the FSSCAL meeting, some changes were made to
the ponderation of the course and to the wording of the competencies to make them more
active. In answer to some questions, M. Belanger also explained that although the
framework was the same, the course will be offered in a modular form with a manual of
appropriate exercises for each group, Explorations 2, 5 and 6. The Registrar’s Office is
looking at a course number with Sobec and at a way to identify the groups internally. The
funding from the MELS will be the same as for the current two courses. The community-
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service component is already in place and will be handled by Dany Brown from Student
Services. C. Rossignoli asked that the factor of interest - identifying the interests of the
students - be more highlighted in the course framework.

N. Wargny congratulated M. Belanger, M. Besner, V. Broege and L.-M. Larocque for
their work in putting together this course.

It was moved by N. Wargny and seconded by C. Rossignoli that Academic Council
approve the College Preparatory Course.
In favour - 15
Opposed -  0
Abstention -  1

b) IB Program

J. McMahon first gave a brief historical background on the IB program at Vanier: its 
implementation in 2003, the two options first offered, the concern with the number of
students in the program which had led to the suspension of the IB Commerce in 2007.
The IB Science program has also been faced with this problem of recruitment and
retention over the years and the College is concerned with the dwindling numbers in the
program. J. McMahon went over the SRAM application statistics of March 9  - 23 inth

2007, 38 in 2008 , 23 in 2009 -. He reminded Council that these numbers go down after
validation. There are only four students currently in the 4  semester of the program. Manyth

courses are exclusive and some of them have only four students. The College’s concern
for the future of the program has been expressed to the Coordinator as well as the
possibility of looking at suspending admission to the program for A09. Council has
received the letter of response from the teachers in the program as well as a plan of action
addressing the issues of enrollment and advancement/retention in the program. The
question is whether to address the issue immediately or not. A decision has to be taken as
soon as possible in order to notify students if necessary.

J. McMahon invited B. Aboud, Coordinator of the IB Science program, to speak to the
documents distributed. B. Aboud briefly presented the plan of action which was prepared
in collaboration with the Communications Office and the letter from the teachers in the
program who met in the last few days to respond to this situation of crisis. B. Aboud
stated that the documents spoke for themselves and invited questions and comments from
the members.

D. Hetherington reported that the issue of whether to admit another cohort in the program
and develop the plan or to suspend the program and still develop the plan was discussed
by both General Studies and Science. Both groups recommended to admit another cohort
and to work on the plan of action to reduce the impact of the program on the rest of the
College (such as opening classes to other students which is already being done in some
cases). It is clear that the issue will have to be looked into again in a year or more.
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Discussion followed. Several members expressed their concern with the low enrollment
in the program, the retention issue and the cost of the program to the College. It was
noted that students who are in the IB program in high school are not inclined to enroll in
IB at the cegep level because of the high workload they have experienced. A. Tharani
concurred by reporting on his  personal experience. Some members also expressed
concern with the action plan: its modest goal, the fact that a lot of the actions identified in
the plan were already implemented and the question as to whether more resources would
need to be allocated for some of the actions - such as high school visits - while the
program was already a strain on College resources. The problem of the R score was also
brought up as a major issue.

B. Aboud explained that the modesty of the goal to increase the program by 25% was in
terms of remaining realistic but could be looked into. In terms of resources, the program
might apply for an academic success grant, but B. Aboud confirmed that he was not
asking for additional release time and was hoping that with the completion of the IB self-
study and the IB College evaluation, more time could be given to visiting high schools.
He stressed the dedication and willingness expressed by the teachers in the  program to
participate in those visits and in the plan of action generally. Some suggestions were
made in terms of promoting the program. I. Der Aprahamian suggested to visit all high
schools, not only IB ones, and to maybe use YouTube or a conference addressed to all
schools at the same time. M. Sendbuehler reported on his experience with recruitment
and stressed the need that it be a community effort to be successful. B. Aboud also
confirmed that the program was looking at more courses where combining classes would
be feasible but noted that this could not be done in some of them. He also reported that a
meeting for all IB coordinators was organized at the end of this month to discuss the
issues facing the program at all levels. The need to have quantifiable data to address the
issue of retention was noted by several members. C. Hanrahan, Coordinator of OIDE,
confirmed that the IB evaluation did address retention issues such as workload, R score
and falling out of sequence based on collection of data. She also reported that data
collected from the graduates of the program showed that the latter got into the first
university of their choice, the first program of their choice and were often recipients of
scholarships.

R. Hartling spoke in support of the program. He reported on some of the difficulties
linked with recruiting for the program. He expressed confidence for improvement in the
future with the implementation of a plan. He also spoke for supporting “niche” programs
such as the IB program and reported on its value in terms of Vanier’s international
profile, its role as a home for a certain kind of students, the IB students’ role in the
College community and as valedictorians at graduation. He concluded by recommending
not to suspend the program at this point. D. Hetherington seconded his statement
stressing the benefits of the program to the College and to the students in terms of giving
them a solid foundation upon graduation. His statement was corroborated by a
presentation from Al Hayek, Mathematics teacher in the IB program, on the development
of the thinking component of his courses in preparing the IB students for graduating. D.
Hetherington further stated that temporary suspension would likely mean the end of the
program. He also noted that the decrease from 23 to 4 students in the current fourth
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semester was an anomaly and that teachers who teach those 4 student classes also teach
other classes. He further explained that the issue with the R score was a misunderstanding
as it will compensate some weak students. It is done regularly in the Science program. N.
Wargny reported that with the suspension of the IB Commerce, there was no wish to
bring it back on the part of the Commerce and Science Departments. J. McMahon stated
that, unless there was a motion to suspend the program, the College would work very
closely with and give its utmost support to the IB program. If the program is suspended,
the implications and impact on the College have to be well understood, including by and
large, the end of the program. 

B. Aboud thanked R. Hartling and D. Hetherington for their support. He also stated that
the suspension of the program would probably mean the end of it. He asked Council to
give the program an additional year to give a chance to the program evaluation committee
to complete their work and make recommendations. He also stressed the dedication of the
teachers in the program and their sincere commitment to work on the issues raised with
enrollment, advancement and retention.

Following this discussion, Council agreed by consensus not to suspend the IB Science
program for A’09. The Vice-chair stated that this long discussion was geared to the
viability of the program only and stressed the high quality of the program and of its
leadership. J. McMahon reiterated his commitment and support to work closely with the
program to make it viable. R. Herrera spoke for the need to allocate additional resources
to make the plan effective.

B. Aboud thanked Council for its support. He also stated the importance of having the
College support for the program. 

The Vice-chair of Council thanked B. Aboud and the teachers of the IB program.

c) Scheduling and Related Issues

As a follow-up to the concerns raised at the Joint Coordinators’ meeting, J. McMahon
reported that, due to the high number of applicants (11% increase so far from last year’s
number), the College was looking at a similar schedule as last fall with blocking off time
for department meetings, 1/3 at different times. Classes on Fridays will go to 4:00 p.m.
and universal break will be from 12:30 p.m. to 2:00 p.m. on Wednesdays. The College is
looking at simulating this schedule, no final decision has been made yet. The impact
won’t be known absolutely until the students register. In answer to a suggestion made to
rent additional space, J. McMahon stated that the College was not looking at this
possibility because of the devis pédagogique issue and the negative impact of the College
going over its PES (période-élève-semaine) bruts.

6. Varia

Follow-up to the Pilot Project in Admissions
C. Rossignoli reported that a first meeting had been held with L. Gauthier, F. Andrews, R.
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Hartling and himself to get started on the project. A team has been struck to do the calls.
The data list will be available shortly and the calls will be done beginning of April. It will
be interesting to see if the results obtained are significant.

Academic Success Grants
In answer to a question from S. Pettifer, J. McMahon announced that information about
the academic success grant projects submitted for A09-H10 will be given after the March
break.

7. Adjournment
The meeting adjourned at 3:30 p.m.

Respectfully submitted,
Wanda Kalina 
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