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ACADEMIC COUNCIL MEETING
MINUTES

Friday, February 20, 2009, 1:00 p.m., room F-216

Present: M. Abiri, V. Broege, I. Der Aprahamian, D. Gallagher, C. Hall, R.
Herrera, S. Hervouet-Zeiber, P. Labrinos, J. McMahon, S. Newbigging, S.
Pettifer, C. Rossignoli, A. Tharani, J. Tromp, A. Viel

Regrets: M. Besner, C. Koufoudakis, P. McCoy, G. Quinn, N. Wargny
Non-members: B. Aboud, G. Archer, R. Braley, M. Belanger, A. Gates, C. Hanrahan, T.

Ingerman, J. Macdonald, R. Moscovitch

The Vice-chair welcomed A. Viel, replacing C. Koufoudakis at this meeting. A. Veil will most
probably replace C. Koufoudakis on Council in the next academic year.

1. Approval of the Agenda
The agenda was approved by consensus with some change in the order of the items to
accommodate the non members invited to present some of the items, and the addition of
an announcement under Varia.

2. Approval of Minutes of January 23, 2009
The minutes of January 23, 2009 were approved by consensus with a suggestion to
include the full text of the recommendations where the numbering had been changed from
the original ones (recommendations #10, 11 and 12).
The Vice-chair asked that her statement that the minutes were very well presented be
recorded.

3. Business Arising from the Minutes

a) Bridging Programs Evaluation

J. McMahon reported that the Board of Directors had approved the Bridging Programs
Evaluation with a very close vote. The main items of discussion were the non credit vs
credit status of the College Preparation course and the cost of the Science of Survival
course since the latter is a mandatory course. The Board has requested that an update be
given either at the April or June Board meeting on the recommendations that were tabled
by Council.

M. Belanger reported that Recommendations 2. e), f) and g) which had been tabled are
being followed up. He also presented two proposals to revise the names of two
Explorations profiles: one, to reflect the recent name change of that Faculty is to change
Explorations 5 currently known as “Access to Science/Technologies” to “Access to
Science/Career and Technical Programs”; the other, in an effort to promote the Career
and Technical Programs, is to change Explorations 6, currently known as “Pathways to
Science” to “Pathways to Science/Career and Technical Programs”.
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The first proposal was accepted with no discussion, it was only suggested to add an
explanatory note in the college catalogue about the change. There was discussion on the
second proposal and D. Hetherington spoke of the concerns raised the last time the name
of Explorations 6 was changed and spoke for leaving it as is. R. Moscovitch noted that
she thought that both Explorations were the same and should be amalgamated. Discussion
then followed on Explorations 2 and the issue, in light of the space available,  of
reserving places for Explorations 2 students to the detriment of better students. J.
McMahon noted that this issue will be addressed by the Long Range Planning
Committee.

It was moved by S. Newbigging and seconded by M. Abiri to maintain Explorations 6 as
“Pathways to Science”.
In favour - 14
Opposed -  0
Abstentions -  2

It was moved by S. Newbigging and seconded by A. Tharani that Explorations 5 currently
known as “Access to Science/Technologies” be changed to “Access to Science/Careers
and Technical Programs” with an explanatory note in the calendar.
Approved unanimously.

b) IPESA

J. McMahon reported that the Report on the Evaluation of the Implementation of the
IPESA had been approved by the Board of Directors. The College is now looking into
addressing some of the recommendations made in the report in preparation for the visit of
the CEEC. There will probably be modifications made to the IPESA which will be
submitted to Academic Council and the Board of Directors for approval.

c) Strategic Plan

The committee discussed the response received from the Director General on the
modifications made to Council’s recommendations on the Strategic Plan document that
was submitted to the Board of Directors.

Several members expressed their concern with the quite vague and general response
received. S. Pettifer distributed copies of a chart she had prepared showing, for the
recommendations that had been changed, the Council version and the version presented
to the Board. She explained the chart and went through some of the changes. In the course
of the discussion, it was felt that some changes, such as 4.3.1. b) were substantive and
needed a clear explanation. It was also noted that the recommendations linked to the
Communications Department had been made in the presence of the department’s
Director, however they had been changed on the version submitted by the Board. Several
members also expressed concern with the process whereby Council had not been
consulted on the changes made to its recommendations prior to the latter being submitted
to the Board.
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It was agreed that Council should inform the Director General of its concerns with the
process and ask for a clear explanation on the changes made to the SP document. After
some discussion on how to proceed with this item, J. McMahon’s suggestion to table the
item and to give him the mandate as the Chair of Council and a member of the Board, to
meet with the Director General on this issue and report back at the next meeting, was
agreed upon.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon stated that at the February 3   meeting, the Director General, the Academicrd

Dean and the Vice-chair of Council gave their regular reports. The Board then approved
the following items: the Report on the Evaluation of the Implementation of the IPESA;
the two cooperation agreements between Université de Nice-Sophia Antipolis and Vanier;
the two project proposals with Université de Montréal; and the Bridging Programs
Evaluation Report.

b) Joint Coordinators

S. Newbigging reported on the February 11  and the December 3  Joint Coordinators’th rd

meetings.
February 11
• The Joint Coordinators reviewed the proposed 2009-2010 Academic Calendar and

the Pilot Project in Admissions.
• The revision of the academic policies was discussed. Several of them need to be

revised. C. Hanrahan will send out a survey to the members as to which policies
should be revised first.

• Information was given on the Academic Success grant proposals which had been
approved. A second call for proposals will be launched and will be due at the
beginning of March for projects to be implemented in Fall 2009.

December 3
• Information was given on the Academic Success grant proposals. Forty-three

proposals were received.
• There was a discussion on the MTAs and the participation of teachers in the

process.
• Time between classes was a topic of discussion. The question as to whether there

should be a policy on this item was raised.
• The Policy on Cheating and Plagiarism was discussed.
• Cell phones in classes was an item of discussion. Again, the question as to

whether there should be a policy was raised.

c) Others
None.
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5. Main Business

a) Business Administration Program Evaluation Proposal

Andrew Gates presented the proposal for the program evaluation of both the Business
Administration Accounting and Management and the Marketing profiles. The proposal is
based on the IB proposal, the College policy and the document from the MELS. The
objective is to improve the Business Administration program. A. Gates particularly drew
the members’ attention to pages 6 to 9 of the proposal which cover the data collection
being done, the evaluation budget and the proposed time line.

A. Gates then addressed a few comments and questions from the members on the
proposal.

It was moved by R. Herrera and seconded by D. Gallagher that Academic Council
approve the Proposal for Program Evaluation: Business Administration Accounting and
Management (410.B0) and Marketing (410.D0) as submitted.
Approved unanimously.

The Vice-chair thanked A. Gates. G. Archer announced that the Business Administration
was to be commended for the BDC Case Challenge, run by the program, which was
extremely successful with Vanier students in second rank. A. Gates noted that the chief
organizer of the project was D. Moscovitz.

b) Faculty Mobility Project

J. Macdonald introduced M. Beauchemin, from Hypermedia and Publishing, who is
working with her on a partnership project with the Universidad Nacional Autonoma de
México (UNAM) on the effective integration of information technology into the
classroom. M. Beauchemin is a specialist in IT in the classroom and has a long-
established partnership with the UNAM. J. Macdonald went over the call for proposals;
the main objectives of the project; the faculty mobility involved, the progress made so far,
the benefits to the college and the funding to be received if accepted which would cover
all travel and accommodation costs. M. Beauchemin then gave a visual presentation of
the City of Mexico and particularly of the UNAM, stressing the high profile of the
institution and the many contacts she already has there. J. Macdonald and M. Beauchemin
then answered a few questions from the members.

It was moved by S. Hervouet-Zeiber and seconded by D. Gallagher that Academic
Council approve the proposed international project on Exchange of Best Practices related
to the Integration of Information Technology (IT) into the Classroom between Vanier
College and the Universidad Nacional Autonoma de México (UNAM) as submitted.
Approved - 15
Opposed -  0
Abstention -  1
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J. Macdonald stated that she would report back to Council in April when the College
should have received a response to the project proposal.

c) IB Program Self Study Report and Response to the IBO

B. Aboud, Coordinator of the IB Program and Humanities teacher in the Program, was
invited to speak on this item, present the report of the IBO (International Baccalaureate
Organization) on the evaluation review of the College’s self study report and the
College’s response to the “Matters to be Addressed”. B. Aboud explained that the
program had conducted a self study in the fall at the same time as the College program
evaluation which is still ongoing. The self study, largely composed of questionnaires, was
sent to the IBO in the fall. The College then received an evaluation report of this self
study with “Matters to be Addressed”to which the College responded as per the
documents distributed to Council. 

In response to some questions of the members, B. Aboud clarified some points such as
the meaning of the acronyms, the issue of the mother tongue and the idea of concurrency.
Questions were also brought up re the viability of the program and the retention of
students which are not addressed in the documents. J. McMahon confirmed that the
concern with the number of students in the program was an issue which Academic
Council and the College will have to address. The documents presented at this meeting
are for information only and are meant to provide Council with as much information as
possible on the issue. The report on the College IB program evaluation soon to be
submitted to Council will also provide more information.

J. McMahon thanked B. Aboud and commended him for his clear response to the
“Matters to be Addressed”, particularly in #1. B. Aboud noted that the College had been
commended for its honesty in its response.

d) 2009-2010 Academic Calendar

T. Ingerman explained that the 2009-2010 academic calendar was presented at this
meeting for feedback only. It will be back for approval at the next meeting following the
concern raised at the Joint Coordinators’ meeting with the 12 day May intersession
courses in French and Modern Languages. A request was made to lengthen the period and
although it would be possible to move registration back one day, the current policy on
intersession courses has to be modified accordingly: add “except with approval of the
Academic Dean in consultation with the Registrar” after “No intersession or intensive
courses can be scheduled after the mark submission deadline for the semester in which
the course is offered”. The proposed revised policy and the updated academic calendar
will be submitted at the next meeting for approval. 

It was moved by C. Rossignoli and seconded by S. Newbigging that Academic Council
table the proposed 2009-2010 Academic Calendar pending looking at and possibly
revising the Policy on Intersession Courses.
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I. Der Aprahamian spoke of the value of these intersession courses particularly for
graduating and technology students and of the pedagogical problems raised by the cut
over the years in the number of days allotted to these courses. S. Hervouet-Zeiber
seconded her concern and stated that, now that the grades are entered on Omnivox and
not by hand, the problem should be lessened and the policy no longer have a raison
d’être. He further alluded to the possibility that these courses would no longer be offered
if the problem was not addressed and clarified that the perception that teachers of these
courses were trying to lighten their load was a misconception; it is more and more
difficult to find teachers willing to teach these courses in such a short period of time.

The motion was then voted upon and approved unanimously.
  

e) Mandarin Chinese Courses

S. Hervouet-Zeiber enthusiastically presented a proposal to offer new Mandarin Chinese
courses in Modern Languages as of next fall. He noted that this language was used by 1/4
of the world population. This would be the first non indo-european language taught in the
College. The proposal is to first offer only beginners’ courses, level 1 and 2. He  invited
the members to focus on the frameworks distributed as part of the documents as the
course outlines themselves will be redone by the teachers who will teach the course.

Several members spoke in favor of the proposal and S. Hervouet-Zeiber answered a few
questions.

It was moved by S. Newbigging and seconded by C. Hall that Academic Council approve
the proposed two new Beginners’ Mandarin Chinese courses, I and II.
Approved unanimously.

J. McMahon, on behalf of N. Wargny and himself, commended S. Hervouet-Zeiber on his
initiative and his work put into the project.

f) Quebec/Canada Studies Major

J. McMahon spoke to a recommendation that the Quebec/Canada Studies Major be
suspended. He reported that this Major was outdated and that there had been no demand
for it for several years. The recommendation would recognize formally an already de
facto situation.

Discussion followed on the program resource centre and the numerous artefacts collected.
J. McMahon stated that the first item will be dealt with at the Academic Space
Committee and that the College was already looking into where to best relocate the
artefacts to enhance the look of the College.

It was moved by J. McMahon and seconded by S. Newbigging that the Quebec/Canada
Studies Major be suspended as a program of studies.
Approved - 15
Opposed -  0
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Abstention -  1

g) Complementaries in Double DECs

J. McMahon introduced this item. He explained that the proposal presented was to allow
students in Double DEC programs to use courses in one program as complementaries in
the other and vice versa. This would eliminate redundancy and reduce the number of
courses that students have to take. J. McMahon then invited Rick Braley, from the Music
Department, to speak to this item.
R. Braley explained that this proposal would lessen the burden of the students in the
Double DECs who have a difficult time with their workload. It would also make the
programs more competitive as this procedure is already in place in other institutions. The
procedure also meets with the Ministry’s approval. The revised grids distributed to
Council now show the complementaries as optional. R. Braley commended the Academic
Advisors for their work on this issue.

It was moved by S. Hervouet-Zeiber and seconded by C. Rossignoli that Academic
Council approve the new grids of the Double DECs - Science and Music, Social Science
and Music, Modern Languages and Music (1 and 2 languages) - as proposed.

There was some discussion about the wording under “optional” but it was clearly
explained that this document was addressed to students and had been worded to make it
clearer for them.

The motion was then voted upon and approved unanimously.

h) Pilot Project in Admissions

G. Archer and L. Gauthier, Coordinator of Computer Science, spoke to the proposed
project to approach SRAM first round refusal science students, after evaluation of their
dossiers, and to inform them about and promote the technology programs available to
them. The proposal is to contact them by phone. The project is in line with the College’s
objective to support the technology programs. L. Gauthier explained that the idea
stemmed from looking at the number of students refused in the Computer Science and
Mathematics once quotas were filled, who would be good candidates in the Computer
Science program. The project was presented to the Joint Coordinators at the last meeting
where questions were raised about how the students would be contacted and what
programs they would be directed to.

J. McMahon spoke in favour of the project which is in line with the Strategic Plan and the
Long Range Planning Committee’s recommendation to promote the Careers and
Technical Programs. He stressed the innovative aspect of the project in keeping qualified
students at Vanier. He noted the need to address the concerns raised at the Joint
Coordinators to also promote other Vanier programs and ensure that students be
contacted in a skillful manner. If the project is approved, a committee will be put into
place to look into the best way to address the contact issue.
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Discussion followed on the concerns raised at the Joint Coordinators. The need to include
other Vanier programs while keeping the focus on the technologies was supported. S.
Pettifer’s suggestion to add “or other suitable programs” as a friendly amendment in the
second paragraph after “the different technology programs” was agreed to by L. Gauthier.
Several members also stressed the importance of carefully looking into how the students
would be contacted and offered the possibility of applying to another program of his/her
choice. The need to keep in mind that the student comes first then Vanier’s programs was
stressed. C. Rossignoli asked that a counsellor or advisor be part of the committee to be
struck to look into this issue.

It was moved by C. Hall and seconded by C. Rossignoli that Academic Council approve
the Pilot Project for Admissions to Benefit Technology Programs as amended.
Approved unanimously.

6. Varia

J. McMahon made the following two announcements:

• Michael Sendbuehler has been appointed Dean of the Faculty of Careers and
Technical Programs effective March 2 . M. Sendbuehler has 20 years ofnd

experience in educational institutions. He is currently at Marianopolis College 
where he has spent most of his career as a teacher, Program Chair and Coordinator
of several special projects, including the recent move of the college to its new
campus. Previously, he was at Centennial College as Academic Dean.

• J. McMahon thanked G. Archer who was attending his last Council meeting as
Faculty Dean. G. Archer has been appointed Senior Advisor to the Director
General. In this capacity, he will be promoting the technologies in the community
and working closely with the Foundation and Cont. Ed. J. McMahon particularly
thanked G. Archer for his exceptional people and presentation skills and his
tremendous support to his Faculty.
It was moved by R. Herrera and seconded by M. Abiri that Academic Council
thank George Archer for his tremendous work in supporting the Faculty of
Applied Technologies - now Careers and Technical Programs - for the past
several years.
Approved unanimously. There was a hand of applause for G. Archer.

7. Adjournment
The meeting adjourned at 4:45 p.m.

Respectfully submitted,
Wanda Kalina  
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