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ACADEMIC COUNCIL MEETING
MINUTES

Friday, November 28, 2008, 1:00 p.m., room F-216

Present: M. Abiri, M. Besner, V. Broege, I. Der Aprahamian, D. Gallagher, R.
Herrera, S. Hervouet-Zeiber, C. Koufoudakis, P. Labrinos, P. McCoy, J.
McMahon, S. Newbigging, S. Pettifer, G. Quinn, C. Rossignoli, A.
Tharani, J. Tromp, N. Wargny

Regrets: C. Hall
Non-members: B. Aboud, M. Belanger, C. Hanrahan, D. Hetherington, J. Macdonald

The alternate Vice-chair, S. Hervouet-Zeiber, chaired the first part of the meeting in the absence
of the Vice-chair who had sent her regrets for part of the meeting.

1. Approval of the Agenda
The agenda was approved by consensus with the addition of an announcement of a
motion passed by the Chemistry Department under item 5. b) (J. Tromp). It was also
agreed to move the items under 4. and 5. before those under 3. to allow the Vice-chair to
be present for discussion of the items under 3.

2. Approval of Minutes of November 7, 2008
The minutes of November 7, 2008 were approved by consensus.

3. Business Arising from the Minutes

a) Bridging Programs Evaluation

Council continued discussion on the recommendations of the Explorations Program
Evaluation report.

Recommendation #2. c)
G. Quinn spoke to the recommendation giving some historical background on the
College’s position on the cost of outdoor courses and programs. M. Belanger noted that
the issue was having to pay fees for a mandatory course and reported that the program
committee, after discussion, had come up with a suggestion to make an application to the
Academic Success Grant Program to subsidize the cost of the course for needy students.
The approximate amount would be $1500 - $2000 for some 8 to 10 students. C. Hanrahan
confirmed that the Program Evaluation Committee had felt that it was not in a position to
make a recommendation on how to address this issue and that the Explorations Program
Committee should look into this. A few members spoke against students having to pay
fees for a mandatory course. The Academic Dean made a commitment that the College
would address this issue. 

It was moved by S. Newbigging and seconded by S. Hervouet-Zeiber that Academic
Council accept recommendation #2. c) of the Explorations Program Evaluation report.
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P. McCoy noted that there was already a mechanism in place to waive some fees for
students in financial difficulty and suggested that the College instead look into cutting the
cost for all students involved. Discussion followed. J. McMahon agreed to meet with the
Explorations Program Committee and G. Quinn to look into the whole issue of the cost of
the program as well as to give due consideration to the Academic Success grant proposal.
The motion was then voted upon as it was pointed out that it was general and did not
specify the means to implement the recommendation.

In favour:    16
Opposed:     1
Abstention:  1

Recommendation #2. d)
 It was pointed out that this recommendation was already underway.

It was moved by S. Hervouet-Zeiber and seconded by S. Newbigging that Academic
Council accept recommendation #2. d) of the Explorations Program Evaluation report.
Approved unanimously.

Recommendation #2. e)
It was moved by G. Quinn and seconded by M. Abiri that Academic Council accept
recommendation #2. e) of the Explorations Program Evaluation report.

M. Belanger and G. Quinn explained that this course, taught by J. Mackay, was designed
to offer the Explorations students some continuum to go further on with Humanities
courses. Several members felt that more information on the course was needed -
“sheltered” course?, open to all?, particular focus? - before Council could vote on this
recommendation.

It was moved by G. Quinn and seconded by P. McCoy that recommendation #2. e) of the
Explorations Program Evaluation report be tabled.
Approved unanimously.

Recommendation #2. f)
It was moved by G. Quinn and seconded by M. Abiri that Academic Council accept
recommendation #2. f) of the Explorations Program Evaluation report.

Discussion followed and several members felt that more information was needed on this
issue and that it would be more appropriate to direct this recommendation to the
Academic Space Committee as it involved academic space.

It was moved by C. Rossignoli and seconded by G. Quinn to table recommendation #2. f)
of the Explorations Program Evaluation report.
Approved unanimously.



-3-

It was moved by G. Quinn and seconded by S. Hervouet-Zeiber to forward
recommendation #2. f) with more detailed information for due consideration and analysis
by the Academic Space Committee to come back to Academic Council with a
recommendation.

Discussion followed on the need to make it clear that this recommendation had not been
endorsed by Council. It was agreed to accept “that the program committee forward...” as a
friendly amendment to the motion.

The motion as amended was approved unanimously.

Recommendation #2. g)
N. Wargny pointed out that this recommendation was part of the LRPC’s mandate and
will be looked into when addressing the A’09 enrollment. J. McMahon confirmed the
committee would address the issue in light of the Strategic Plan.

It was moved by N. Wargny and seconded by R. Herrera to table recommendation #2. g)
of the Explorations Program Evaluation.
Approved unanimously.

It was agreed to continue the discussion on the remaining recommendations at the next
Council meeting. S. Pettifer stated that a lot of work had been done on recommendation
#3 and that appropriate documentation will be forwarded to Council before the meeting.

b) Strategic Plan

Council continued its review of the Strategic Plan starting with the priority on Resources.
The main concerns raised were with Goal #4 and B. Chandler was invited to attend the
meeting for the discussion as most of the concerns dealt with items under her
responsibility. These concerns included the role of the Alumni Society; the use of too
specific percentages under some indicators particularly under technology enrollments
which was felt to be the mandate of the LRPC; the use of Palmarès; the need to include a
recruitment plan for the pre-university programs; and the creation of a Career Centre.
Major changes were made to that section. A few changes were also made to the sections
on Goal 5 and on Goal 6, particularly on the issues of the review of equipment, facilities,
classrooms and classroom furniture as well as the need to find student space. There was
only one change made to Goal 7. Council then reviewed the priority on International
Education and gave a hand of applause for Judy Macdonald for her work on this section.

Council agreed by consensus that all the major changes as well as the more minor ones -
such as wording - as recorded by Caroline Hanrahan will be reflected in the document
which will be submitted to the Board of Directors for approval at the December 16th

meeting.
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c) Evaluation of the Implementation of the IPESA

This item was tabled since it won’t be submitted to the Board until the February meeting.
It was agreed to hold a special meeting just on this item on Friday, January 16, 2009 at
10:00 a.m. A light lunch will be provided at 12:00 noon.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported the following on the November 25  Board meeting:th

- The Director General and the Academic Dean gave reports;
- The Strategic Plan was tabled to an additional meeting to be held on December

16 ;th

- The Evaluation of the Implementation of IPESA was tabled to the February
meeting;

- The Board ratified the nomination of the two student representatives on Academic
Council;

- The Board approved the following: the 2007-2008 Financial Statements; the
Agreement with Claude Bernard Lyon 1 University; a list of graduates to be
granted their DEC; a motion on long-term borrowing; a lighting project public
tender project; and the modification to the 2008-2009 academic calendar.

- The Board passed a motion recognizing the value of the work done by the
professionals;

- The Academic Dean’s Mandate was renewed for a five-year period.

b) Joint Coordinators
Tabled.

c) Others
J. McMahon reported that the FP/FT project to move the dossier on collaboration
between Vanier and the Sir Wilfrid Laurier School Board forward was approved for the
amount requested, $100,000. The project will be submitted to the Board of Directors at
the December 16  meeting.th

Several Academic Success project proposals have been submitted to the Academic
Dean’s Office. A sub-committee will start looking at them next week.

5. Main Business

a) Project Proposal with Université de Montréal

J. McMahon reported that the final version of the project proposal was just received
yesterday. He distributed, for information purposes only, summary sheets of the two
projects and briefly went over the objectives and activities of both projects which involve
the Université de Montréal, Vanier, Lionel-Groulx and Bois-de-Boulogne. The whole
document will be sent to various levels including Academic Council for due
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consideration at the January regular meeting. It will be submitted to the Board of
Directors at the February meeting and approval of the projects by the MELS is expected
sometime in February.

J. McMahon then answered a few questions from the members.

b) Pharmacology Course for R.A.T.

G. Archer explained the rationale for replacing the chemistry course in R.A.T. with a
pharmacology course. There is no dedicated chemistry competency in the program, the
chemistry course was added by the former program coordinator. The R.A.T. program has
an extremely active advisory committee. This committee, based on the feedback received
from hospitals that the Vanier students, although very strong, are weaker in
pharmacology, is strongly recommending this change. The recommendation was
approved by the program committee which met a few times on this item and by the
Faculty but does not meet the approval of the Chemistry Department. G. Archer stressed
the need for the students to be connected to what is to be done at the hospital. Because of
the applied nature of the course, it will have to be taught by a R.A.T. teacher. The course
is in the process of being developed and both the advisory committee and the faculty
would like to offer it as of January.

J. Tromp reported that the Chemistry Department did not approve the change but would
not oppose it. The Department is objecting to the way consultation was done. At the
Department’s request, J. Tromp will abstain if a motion to approve the new course is
made.

A few members spoke in favour of the change and the following motion was made.

It was moved by R. Herrera and seconded by M. Abiri that Academic Council endorse the
recommendation of the R.A.T. Department to offer the proposed new course in
pharmacology, Clinical Application of Respiratory and Anaesthesia Pharmacology.
In favour - 15
Opposed -  0
Abstention -  1

As per the request of the Chemistry Department, J. Tromp read the motion passed by the
department on the issue:

The decision to drop the Chemistry Course 202-HSF from the Respiratory Anaesthesia
Program is not supported by the Chemistry Department for a variety of reasons.
In our opinion, the proper process was not followed with respect to a decision to drop the
course. Prior to the decision being made to drop the 202-HSF course, there was no
consultation with the Chemistry Department. The proposal to drop the 202-HSF course
came as a totally unexpected surprise, especially in light of the fact that the RAT program
was exhaustively evaluated by external evaluators and there were no recommendations to
drop the 202-HSF course.
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For pedagogical reasons, we strongly believe in the principle of breadth of exposure to
various disciplines taught by instructors of various departments by students in
technologies. As support for the validity of this position, we can cite the fact that colleges
that offer the R.A.T. Program all offer at least one chemistry course and some even offer
two courses.
In light of the above, the Chemistry Department would like to make the following
motion:
a) For sound pedagogical reasons, we call on the Academic Council to strongly

endorse the principle that technology programs will encourage exposure for their
students to as wide a circle of disciplines as is possible.

b) The College institute clear procedures pertaining to consultation, including a time
table, when a technology program contemplates dropping a course in a discipline
outside the technology program.

Following a suggestion from S. Hervouet-Zeiber, the motion, instead of being a) and b) of
a same motion, was split into two distinct motions. The first motion, moved by J. Tromp
and seconded by S. Newbigging was voted upon as follows: 13 in favour, 0 opposed and
2 abstentions. G. Archer also expressed support for this motion. The second motion,
moved by J. Tromp and seconded by M. Besner, was slightly amended to replace “a
technology program” with “a program”. Discussion followed on this second motion. G.
Archer stressed that all disciplines were represented at the program committee and that
the process in place and proper consultation had been followed. J. McMahon reminded
Council that there was a policy in place and suggested to look at the existing policy
before passing a motion that could contradict it.

It was moved by J. McMahon and seconded by M. Abiri that Academic Council table the
second motion.
In favour - 13
Opposed -  0
Abstentions -  2

c) Animal Health Grid Change

G. Archer briefly explained the rationale for the change requested which is simply a re-
balance of the ponderation in two courses whereby one course with a lot of material
difficult to cover in 3 hours be increased by one hour and another one be reduced to 2
hours instead of 3 as the material can easily be covered in two hours with the new lab
techniques.

It was moved by D. Gallagher and seconded by N. Wargny that Academic Council accept
this change in the Animal Health grid to drop one hour from the Microbiology
Techniques course and to add one to the Veterinary Medical Terminology and
Calculations course.
Approved unanimously.
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6. Varia
J. McMahon thanked all the Council members for their hard work during this semester
and wished everyone a great holiday.

7. Adjournment
The meeting was adjourned at 5:00 p.m.

Respectfully submitted,
Wanda Kalina
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