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ACADEMIC COUNCIL MEETING
MINUTES

Friday, November 7, 2008, 1:00 p.m., room F-216

Present: M. Abiri, M. Besner, V. Broege, I. Der Aprahamian, D. Gallagher, C. Hall,
R. Herrera, S. Hervouet-Zeiber, C. Koufoudakis, P. Labrinos, P. McCoy, J.
McMahon, S. Newbigging, S. Pettifer, G. Quinn, C. Rossignoli, A.
Tharani, J. Tromp, N. Wargny

Non-members: G. Archer, M. Belanger, C. Hanrahan, 

The Chair welcomed the new student representative on Council, C. Koufoudakis. She confirmed
that, according to Council’s tradition, members have voting rights even though their nomination
only becomes official after Board approval. The Chair and Vice-chair further welcomed the new
Registrar, T. Ingerman. J. McMahon thanked the Registrar Transition Team; B. Chandler as the
Communications Facilitator; W. Kalina as the liaison person between the Registrar’s Office and
himself as Interim Registrar; and L. Callahan for their work and support in the interim period.

1. Approval of the Agenda
The agenda was approved by consensus with the addition of 5. e) Modification to the
2008-2009 Academic Calendar.

2. Approval of Minutes

September 19, 2008
Approved by consensus with two minor corrections.

October 8, 2008
Approved by consensus.

October 17, 2008
Approved by consensus with the understanding that the report under Academic Dean’s
Mandate Renewal will be appended to the minutes as soon as available.

3. Business Arising from the Minutes

a) Academic Dean’s Mandate Renewal

This part of the meeting was held in camera. The Academic Dean also left the meeting.

Upon the return of the Academic Dean and non members, the Chair announced that
Council had unanimously recommended the renewal of the Academic Dean’s mandate for
a five-year period. There was a standing ovation for J. McMahon who thanked Council
for their support and expressed his commitment to do his best during his new mandate. S.
Pettifer further reported that Council had also passed a motion at its in camera session to
thank Larry Callahan and Paul Price for their work on the mandate renewal survey.
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b) Bridging Programs Evaluation

S. Pettifer suggested to limit the time of discussion of this item to 45 minutes. G. Quinn
reminded Council that there was a suggestion at the last meeting to hold a special meeting
on this item in light of the short time line and of the fact that some of the
recommendations might require debate. S. Pettifer noted that the College was not
intending to implement any of the recommendations in January and that there still was
time for discussion as the information was really required for the March application
period. She suggested to continue a systematic review of the recommendations at this
meeting and to come back to G. Quinn’s suggestion if needed. The two big
recommendations which will need discussion are the one on credit vs. non-credit course
for the proposed College 101 course and recommendation #3. S. Newbigging asked that
the discussion of #3 be postponed following D. Hetherington’s absence for the past two
days which led to the cancellation of the Science Curriculum Committee meeting. S.
Pettifer noted that she would prefer that the process not be held up.

A long discussion followed on the credit vs. non-credit issue. Several members spoke for
offering it as a credit course, the main arguments for it being:

 
• The student survey clearly indicated a strong desire on the part of the students not

to have to take a course with no credit attached.
• Although the English and French preparatory courses are non-credit courses,

students feel they are acquiring specific skills in these courses whereas the
connection between the skills acquired in such a course and their future studies is
not as clear.

• The proposed course will have competencies and will be a college-level course.
• The motivation among students to take such a course will be very low if given as

a non-credit course. 
• The course needs to be a credit course so that it can be inviting for teachers to take

the challenge of teaching a more difficult group of students. There needs to be
some recognition at this level.

There were also several members who spoke for offering the course as a non-credit with
the following main arguments:

• If given as a credit course, where would the credit be taken from? There was some
concern to take away another complementary course from students.

• The data collected seem to indicate that there is enough motivation to take it for
no credit. A suggestion was made to require students to pass the course but N.
Wargny reported that the MELS’s answer to this question was negative. We could
ask the students to repeat the course for another semester but this is not a viable
solution.

• The possible impact on Explorations 3 students re the introductory technology
courses should be taken into account.

• Although the connection between the skills acquired and future studies is not as
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obvious as for English and French preparatory courses, the skills acquired in such
a course are applicable in other courses.

• The link with a regular course is the most important factor in terms of the
relevance of the course. Chances to succeed in the regular course will be
increased. 

• Because of the nature of the program and the low admission standards, the
students should recognize that it is a privilege to be given a course which will help
them acquire the skills necessary to pursue their studies.

The following motion was then put forward:

It was moved by G. Quinn and seconded by A. Tharani that the proposed College 101
course being developed be offered as a credit course.

In favour - 4
Opposed - 9
Abstentions - 4

A suggestion to vote on the twinning of the course with a regular course was turned down
as it was pointed out that this needed more discussion. There also was no time to discuss
the recommendation #3.

c) Strategic Plan

S. Pettifer invited the members to give their feedback on the updated document. She
noted however that the item will be back at the next meeting. She suggested to have a
more systematic approach than at the last meeting and to go through the document section
by section. C. Hanrahan explained that the changes made to the document based on the
feedback received were in dark yellow and that the pale yellow areas indicated that
information was still missing for these sections.

Council systematically reviewed the section on the first priority, Student Success. The
need to stress in the document  that the collaboration and consultation which took place in
the process be continued in the implementation of the plan was reiterated as well as to
include a statement about student success in the introduction. V. Broege, on behalf of the
General Studies Curriculum Committee, read the following motion: “ The General
Studies Curriculum Committee is concerned by the lack of reference, in the current
version of the Strategic Management Plan’s first column, to bridging the gap between
our pre-university programs and present university standards. As a result, there doesn’t
seem to be a logical place to make reference to the needs of students who plan to on to
University in the current format of The Strategic Management Plan. We would like to
strongly suggest that Academic Council find a way to work reference to Vanier College’s
support of these needs into The Strategic Management Plan”. J. McMahon noted that no
action should be added to the document as Strategies and Actions had already been
approved by the Board. However, he reminded Council that although the target was to
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have the whole document approved at the November Board meeting, it was a “road map”
to be reviewed on an annual basis if needed. S. Pettifer suggested to keep this motion in
mind in reviewing the document.

Several other suggestions for changes or additions were made which will be incorporated
in the document to be submitted to Council at its next meeting for further discussion and
approval. C. Hanrahan will continue to signal all changes in yellow in the document on
the website.

The Chair thanked C. Hanrahan.

4. Reports, Announcements and Correspondence

a) Joint Coordinators
Tabled to the next meeting.

b) Others

J. McMahon reminded the members of the upcoming Ped Day and encouraged everyone
to participate. He particularly noted the keynote address by Taylor Mali and stressed the
work put into the organization of the event by the committee and W. Kalina in particular.

5. Main Business

a) Evaluation of the Implementation of the IPESA

The Chair announced that Council could give feedback on the report at this meeting,
however the item will be back for further discussion at the next meeting.

C. Hanrahan, in charge of this dossier, gave a brief update on the status of the work. The
entire report is available on the College website and the community has been given two
weeks to email her any feedback they might have. One week is left. C. Hanrahan is
incorporating the feedback received into the document which will be re-submitted to
Council at the next meeting. C. Hanrahan noted that if anything is omitted or incorrect, it
was not done purposely and should be reported to her.

C. Hanrahan then answered a few questions from the members:
• On p. 1, under Steering Committee, the nomination of a coordinator or a teacher

has to go through the VCTA when it is a formal committee of the College;
• Under Goal 5, on p. 10, finding out from the universities how our graduates are

prepared could be worked into the Strategic Plan indicators. It was pointed out
that this discussion already took place and that it was agreed to leave it up to the
program committees which indicators were pertinent to their program.

• The project listed under Goal 6, although a great project, implies a lot of work.
There is some concern that in a few places in the report, the implications for
workload are heavy;
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• A concern was raised with Goal 3 on p. 14 about an increase in the proportion of
teachers handing in their grade updates before or on the submission deadline. T.
Ingerman confirmed that a delay in the process did have an impact on the
students’ registration process;

• There was some concern expressed about the reporting of Cont. Ed. to the
Director of Finance. D. Gallagher confirmed that this was related to Cont. Ed.
being an important source of revenue for the College but that the Academic Dean
was the person responsible for any academic matters. J. McMahon reported that
this question is being addressed by the College as part of the objectives to be
looked at and that already some action has been taken in terms of the Cont. Ed.
registration.

• Discussion took place on course outlines. There was a suggestion to have a form
to fill in online but it was pointed out that this would be objected to. The
importance of submitting course outlines on time so that the Faculty Deans have
time to review them was reiterated.  It was noted that timely hiring of teachers
would help solve the problem of late course outlines.  
J. McMahon also informed Council that the College was not obliged to give
students course outlines on paper; the MELS has clearly indicated that course
outlines could be distributed electronically as long as the College ensures to ease
access to these documents.

b) Registration Schedule for H’09

T. Ingerman reported that with the new Clara system, the College was able to improve its
registration services to students. For the H’09 registration, the number of days will be
reduced from 17 days to 9 but students will have access to the system 24 hours per day.
This will make it possible to process about 800 students per day instead of the 300
processed with the previous system. The system is easy to use as it gives students a visual
choice of several schedules. The compressed registration schedule will also give some
leeway to the Registrar’s Office. Registration therefore will be from January 7 to 16, with
no registration on Sunday, January 11th. 

A. Tharani strongly expressed his support for Internet registration and commented on
how frustrating the previous system was for the students. There was some concern about
the help available to students in case of a problem. T. Ingerman confirmed that the help
line will be available from 9 a.m. to 5 p.m. on week days and on Saturday, January 10 .th

He will also check whether the students can contact their coordinator via the system. The
students will be informed via Mio, Lea and the website about the help available and the
instructions on how to proceed will be published via Mio and Vanier This Week. T.
Ingerman further confirmed that the system was compatible with Omnivox and that he
would check into the problems encountered with Omnivox in the fall.

c) Name Change for Faculty of Applied Technologies

G. Archer reported that the Faculty of Applied Technologies had been considering for
some time to change the Faculty’s name to better convey the nature of their programs. A
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first suggestion to use “careers and professional programs” had to be turned down as the
word “professional” is being used for the vocational programs at the high school level.
The new proposed title is “Faculty of Careers and Technical Programs”. The new title has
been approved by the Faculty and the Academic Advisory Committee. It is now
submitted to Council for approval and will then be submitted as well to the Board of
Directors.

There was a question about the acronym - FACT? - to be used. G. Archer confirmed that
there was a tendency to move away from and de-emphasize the word “Faculty”. There
was also a brief discussion about using the word “careers” in the plural instead of the
singular but it was generally felt that it was more appropriate to keep it in the plural.

It was moved by S. Newbigging and seconded by P. Labrinos that Academic Council
accept the name change from “Faculty of Applied Technologies” to “Faculty of Careers
and Technical Programs”.
Approved unanimously.

d) Complementary Course for Micropublishing and Hypermedia

G. Archer spoke to this item. He explained that this course already existed but had not
been offered for a while. It now has been updated to use current software. It is an
introductory course, showing students how to use the software at the level of personal
use. It will be open to all students as a complementary.

G. Archer then answered a few questions. He confirmed in particular that he anticipates
offering one section of the course initially and that there would be no demand on existing
labs except the ones of Micropublishing and Hypermedia . Educational licenses for the
students could be considered.

Following concerns with the attendance requirements and the evaluation sections of the
course description, the following motion was put forward:

It was moved by S. Newbigging and seconded by M. Abiri that Academic Council
endorse the proposed complementary course for Micropublishing & Hypermedia,
Desktop Publishing for Personal Use, with the attendance requirements stricken and the
“/10" and “/25" under Evaluation stricken.

D. Gallagher’s proposal to add that the attendance requirements “adhere to the IPESA”
was accepted as a friendly amendment.

The motion as amended was approved unanimously.

e) Modification to the 2008-2009 Academic Calendar

J. McMahon announced that, in order to best comply with the provincial election law, all
classes, regular day and Cont. Ed., will be cancelled on December 8 . T. Ingerman addedth
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that an additional day of classes will be added on Thursday, December 11  which willth

follow a Monday schedule. The exam schedule will be from December 12  to Decemberth

22 , however he is working on a compressed schedule so that no exam will be schedulednd

on December 22 . Following a concern from the students, he confirmed that he will trynd

his best not to schedule two exams on the same day. The College is also staying away
from scheduling exams on a Saturday.

It was moved by J. McMahon and seconded by C. Rossignoli that Academic Council
approve the following modifications to the 2008-2009 academic calendar: that all classes,
regular day and Cont. Ed., be cancelled on December 8 ; that an additional day of classesth

be added on Thursday, December 11  which will follow a Monday schedule; and that theth

exam schedule be from December 12  to 22  with the understanding that no exam beth nd

effectively scheduled on December 22 . nd

Approved unanimously.

6. Varia

S. Pettifer reported that in the qualitative data received from the community on the
renewal of the Academic Dean’s mandate, there were recurring comments about the
support provided by his assistant, W. Kalina. Council responded with a round of
applause. 

7. Adjournment
The meeting adjourned at 4:30 p.m.

Respectfully submitted,
W. Kalina
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