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ACADEMIC COUNCIL MEETING
MINUTES

Friday, October 17, 2008, 1:00 p.m., room F-216

Present: M. Besner, V. Broege, I. Der Aprahamian, C. Hall, R. Herrera, S.
Hervouet-Zeiber, P. Labrinos, J. McMahon, S. Newbigging, S. Pettifer, G.
Quinn, C. Rossignoli, A. Tharani, J. Tromp, N. Wargny

Regrets: M. Abiri, D. Gallagher, P. McCoy

Non-members: G. Archer, M. Belanger, B. Chandler, C. Hanrahan, G. Héroux, D.
Hetherington, R. Moscovitch

The Chair welcomed the new student representative on Council, A. Tharani. The V.C.S.A
Academic Officer will be nominated shortly and will sit on Council as the second student
representative.

1. Approval of the Agenda
The agenda was approved by consensus. In light of the length of the agenda, the Chair set
the following time limits: 50 minutes for item 3.a) and 30-40 for item 3. e).

2. Approval of Minutes of September 19, 2008
Tabled. The minutes of the September 19  meeting, the October 8  special meeting andth th

this meeting will be dealt with at the next meeting.

3. Business Arising from the Minutes

a) Bridging Programs Evaluation

Discussion followed on recommendation 2. b) and the preliminary syllabus distributed to
all members on the newly proposed College Preparatory Course.

The major points of discussion were:

- Credit vs. non-credit course: N. Wargny reported that the College had consulted
with the MELS as to whether it could require from the students in Explorations
that they pass this course in order to be admitted in a DEC program. The answer
was “no”. The College could require that the students stay for a second session in
Explorations if its By-law on Academic Success so stated. N. Wargny explained
that the College’s current By-law does not include Explorations and would
therefore have to be modified. Consultation would also have to take place about a
second semester in Explorations.

- 60 vs. 45-hour course: A long discussion took place on this question and on
whether or not to offer it as a complementary. Some members spoke in favour of a
45-hour course because of the heavy and overwhelming workload for these
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students particularly as it is their first semester in cegep. It was also noted that
some of the vocational aspects of the course could be addressed by the services
already in place in the College. It was pointed out however that 60 hours would
actually be a reduction in the number of hours which is currently 90. Several
members strongly felt  that the students really needed 60 hours to cover the skills
content of the course. Discussion followed on the complementary issue, and it was
noted that all complementary courses were 45-hour courses. The suggestion to
have a combination of an initial 15 hours followed by a 45 hours open as a
complementary is not possible as a course can’t have a complementary attached
and can’t be credit and non-credit.  

It was moved by N. Wargny and seconded by S. Newbigging that Academic
Council recommend that the new College Preparatory course be a 60-hour course.

In favor   -   13
Against  -    0
Abstenstions -    2

The Academic Dean noted that the possibility of having a 15-hour intensive
module in August followed by 45 hours of class during the regular semester
should be looked into.

- Twinning the course with a Social Science course: M. Belanger reported that this
was currently done and spoke for the effectiveness of teaching study skills
twinned with course content. It was noted that the course to be twinned with
would depend on the Explorations program. Although some difficulties might
occur in some cases with scheduling, it is feasible.

It was moved by S. Newbigging and seconded by N. Wargny that the new College
Preparatory course be twinned in all domains with an appropriate program course
where possible taught by the same teacher.

Approved unanimously.

Council then moved to recommendation 2. c). G. Quinn suggested that the
program committee could be mandated to discuss this item and bring it back at the
next meeting. N. Wargny stated she had begun preliminary discussion of this
recommendation with M. Belanger and that she would like to further discuss it
and bring it back to the next meeting. The Chair noted that a special meeting of
Council might be needed to go through all the recommendations.

b) Admissions/Registration Update

J. McMahon announced that Tom Ingerman had been hired as the new Registrar and will
start his new functions next week. The total number of full time students after validation
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is 6062. Planning for next semester’s Internet registration for all students is proceeding
well.

c) 2008-2009 Academic Council Standing Committees

J. McMahon encouraged the Chairs of the standing committees to meet with their
committees to discuss the topics under their jurisdiction and report back to Academic
Council. 

d) Academic Dean’s Mandate Renewal

As a follow-up to the decision taken at the October 8  Special Meeting to invite theth

Academic Dean to this meeting, S. Pettifer invited J. McMahon to present his vision and
plans for his mandate renewal. J. McMahon’s report is appended to these minutes.

A question period followed. The main issues brought up were:

- Clarification of “student centered” as the term seems obvious for an educational
institution: J. McMahon stated that what was meant was that the impact on
students should be considered in any decision taken or action implemented (e.g.
class sizes, CI’s, scheduling). R. Herrera concurred that a “student centered”
institution was a priority and noted that this trend had created a very positive
atmosphere in the College. C. Rossignoli noted that a concrete example was the
hiring of two new staff members in Student Services.

- Concerns raised with 6000 students being a reasonable number in light of the
length of days for some students, the Friday afternoon classes, the scheduling of
department meetings, etc. J. McMahon confirmed that these issues were all being
looked into for next semester and the fall semester. A clear inventory of the
College’s space and facilities should be available shortly and will help in the
planning. The access issue as to whether to save a certain proportion of space for
at risk students was also brought up. J. McMahon confirmed that the LRPC had
begun discussion on these issues and that they will be priority issues when
working on the new By-law on Admission.

- Teachers and classrooms are part of the frontline services. The problem with
access to Internet in some classrooms, the desks, the quality of the boards, the
design of the classrooms are all problems that affect student learning. J. McMahon
confirmed that a state of the art Library and classrooms will be a priority. A major
push will be given on technological projects.

- The incorporation of time management and study skills in some general education
courses and others might be a problem for some teachers in light of the
curriculum. J. McMahon stated that support will be provided in terms of the hiring
of a pedagogical counsellor who could assist teachers in class. Also, the
Anglophone colleges are working on offering micro professional development
activities in addition to the current Master Teacher Program. The Ministry will be
approached for funding and possibly release time.
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S. Pettifer thanked J. McMahon for his presentation. J. McMahon thanked Council for
giving him the opportunity to present to Council his objectives for his mandate renewal.

It was agreed that it was appropriate after this report to move to item 5. b). Director General’s
Report, to do 5. a) and to continue with the Business Arising items left.

5. Main Business

b) Director General’s Report

G. Héroux stated that he welcomed the opportunity to address Council. He expressed his
support for the Academic Dean and for the latter’s presentation which he felt was in tune
with his own views. He mentioned in particular his support for a student-centered
institution; the need to address the key issue of “access” and to find a way to balance the
various factors involved; improvement of facilities and state of classrooms; and, as the
Chair of the PERFORMA Délégation collégiale, supporting the Répondants locaux of the
colleges - W. Kalina for Vanier - in the development of short professional development
activities for teachers while maintaining the Master Teacher Program.

G. Héroux then presented his objectives as Director General. The major objective is to
connect all management plan objectives to the Strategic Plan and to have the community
share the Plan and buy into it. The Director General expressed his belief in a system of
empowerment in which his role is to support and to coordinate, not to interfere. With this
empowerment comes accountability of the various managers and departments for the
implementation of the Plan. The three broad areas of his own work plan are:

• Maximizing the conditions in which we operate in terms of resources - budget, 
human resources and facilities.

• Efficiency of management: management of federal reinvestment and provincial
funding; need to invest in systems and facilities; commitment to student-centered
institution; improvement of relations to eliminate mistrust and resentment and
develop an atmosphere of trust and teamwork.

• Visibility and outreach of the College: The Director General’s role is to represent
the College and its strengths in the outside community where Vanier is seen as a
key player and efficient college.

The Director General then answered a few questions. He stated that one of the main
agenda items for this year was to look at optimum numbers for the College in terms of
space, facilities but also other ways, such as projects in distance learning. He also
confirmed that teachers will be consulted on the equipment needs for classrooms via the
various committees in place. In terms of international projects, G. Héroux stated the
accent was on student mobility (e.g. Malawi, visit to Mexico with Cégep international
visit to China) and partnerships (e.g. Congo) not so much anymore on humanitarian
projects.
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a) New Course: The Psychology of Eating and Food

N. Wargny spoke to a proposal for offering a new course, The Psychology of Eating and
Food. The course was developed by Francis Ho. It is an analysis course for Social
Science and a complementary for other programs. The course is a very timely addition to
the Social Science curriculum and was endorsed unanimously by the FSSCA&L. 

It was moved by N. Wargny and seconded by S. Hervouet-Zeiber that Academic Council
approve the new course, The Psychology of Eating and Food as submitted.

N. Wargny answered a few questions. The motion was then approved unanimously.

3. Business Arising from the Minutes

a) Strategic Plan

The committee started discussing the document received on the indicators and target
dates of the first four goals on student success. J. McMahon explained that the rest of the
priorities - resources, international education, continuing education - were being
completed by the areas responsible. A full document should be available for the next
meeting. J. McMahon also stressed to keep in mind that this document was a “road map”
and will be revised annually. He also reminded the members that we were not discussing
the first column on strategies and actions as these were already approved by the Board of
Directors.

The two major concerns raised in the discussion were the following:

• Item 3.2.1 on key indicators: Several members spoke strongly for having
university graduation rates in as indicators for pre-university programs. It was
pointed out that key indicators were specific to programs and varied accordingly;
for example, employment rates would be key indicators for the technologies.
Listing all of them would be impossible. C. Hanrahan explained that the wording
was broad purposely to allow for flexibility and that programs would be consulted
as to what would be appropriate key indicators for them. It was also noted that
Vanier was dealing with a very different population than Marianopolis and John
Abbott for example and that this should be taken into account when determining
key indicators. The R score for example does not mean the same for all programs.
After much discussion on the rewording of the paragraph, it was agreed to replace
the current one with a statement that the program committees would be consulted
on which key indicators were appropriate for their program.

• The listing of managers only as being responsible for each goal. It was noted that
this only meant that each manager listed was responsible to ensure that the action
would get done. Departments, teachers and staff would of course be involved in
the process. It was suggested to include a paragraph at the beginning of the
document to clarify this collaborative process.
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Several other suggestions for changes were made such as making the students more
present in the student-centered goal, including all services on the list of services to be
provided to students and under “Resources”, not just make reference to the number of
students but also to the characteristics of our clientele. The need to include classrooms,
desks and other classroom equipment under 3.3 was also brought up but it was pointed
out that this was covered in the section on resources.

It was agreed to send to C. Hanrahan by next Friday any additional feedback on the four
goals. C. Hanrahan will incorporate all the suggestions made in a revised document to be
brought back at the next meeting together with the sections currently missing. 

 
4. Reports, Announcements and Correspondence

Tabled.

6. Varia

N. Wargny reminded Council about next week’s Social Science Festival. The festival
features a wide array of speakers, including a presentation from the Academic Dean on
Nunavik: The Achille’s Heel of the Quebec Sovereignty Movement. N. Wargny thanked J.
McMahon for his participation.

7. Adjournment
The meeting adjourned at 5:00 p.m.

Respectfully submitted,
Wanda Kalina  
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