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ACADEMIC COUNCIL
SPECIAL MEETING

MINUTES
Wednesday, October 8, 2008, 1:00 p.m., room F-216

Present: M. Abiri, , M. Besner,  I. Der Aprahamian, D. Gallagher, C. Hall, R.
Herrera, S. Hervouet-Zeiber, P. Labrinos, S. Pettifer, J. Tromp, N. Wargny

Regrets: V. Broege, P. McCoy, J. McMahon, S. Newbigging, C. Rossignoli

Non-members: C. Amos

1. Approval of the Agenda
The Chair suggested to split the main agenda item into three parts:
1. Content of questionnaire/criteria
2. Invitation to Academic Dean to next Council meeting
3. Mechanism for distribution of questionnaire.

2. Main Business

a) Academic Council’s Recommendations re Criteria and Procedures for the
Academic Dean’s Mandate Renewal

1. Content of questionnaire and criteria

The Chair reported that the Criteria/Questionnaire for the Evaluation of the Academic
Dean’s Performance To Date document distributed to the members for discussion was
based on the selection criteria for the Academic Dean.

Council then reviewed the document based on the feedback received from the Joint
Coordinators’ Committee and from members of Academic Council. Several suggestions
for changes were made and agreed upon.

2. Invitation to Academic Dean to next Council meeting

The Chair reported that the current procedures state that the Academic Council may invite
the Academic Dean to present his vision and objectives for the College for the future. It
was agreed to invite J. McMahon to make a presentation at  the next regular meeting of
Council on October 17 .th

3. Mechanism for distribution of questionnaire

S. Pettifer informed the committee that the questionnaire will be distributed electronically
to the community via Data Processing. This will avoid some of the concerns raised with
the distribution of last year’s questionnaire on the Director General’s performance as well
as any issue of a potential conflict of interest if handled through the Academic Dean’s
Office.
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Discussion followed on the composition of the Mandate Review Committee and a major
concern raised was the absence of a teacher on the committee. S. Pettifer explained that,
at the last Board meeting, H. Erdogan resigned from his position because of a conflict of
interest. L.-M. Larocque, the other faculty member on the Board, did not get elected on
the committee as it was felt that S. Pettifer already represented the teachers on the
committee.  S. Pettifer however made it clear that she was representing all Academic
Council members, not only teachers. Several members expressed strong concern with the
absence of a teacher on a Mandate Review Committee for an Academic Dean’s position
and although it was clear that it was too late to change anything for this time, the
following motion was passed unanimously:

It was moved by J. Tromp and seconded by R. Herrera that Academic Council urge the
Board of Directors that, in Academic Deans’ mandate reviews in the future, there would
always be a teacher Board representative as a member of the Mandate Review
Committee.

S. Pettifer will bring the motion to the Mandate Review Committee.

The committee further agreed on the following:

- That the associations should be encouraged to submit briefs to Council and to the
Mandate Review Committee;

- That the Mandate Review Committee be asked to review the Academic Dean’s
objectives under the Strategic Management Plan and evaluate his performance
accordingly;

- That the Academic Dean be presented with the results of the consultation as was
done last year with the Director General’s mandate review;

- That the Mandate Review Committee be asked to particularly assess the external
relations aspect of the Academic Dean’s performance as most of the community is
not in a position to do so.

 S. Pettifer will make the changes to the criteria/questionnaire and send it with the other
recommendations from Council to the Mandate Review Committee as soon as possible.
The revised document will first be sent to the Ad Hoc Committee for approval. In the
absence of S. Newbigging, the revised document will be sent to J. Tromp for review.

3. Varia
Nil.

4. Adjournment
The meeting adjourned at 1:45 p.m.

Respectfully submitted,
Wanda Kalina
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