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ACADEMIC COUNCIL MEETING
MINUTES

Friday, February 15, 2008, 1:00 p.m., room F-216

Present: M. Abiri, E. Awad, V. Broege, I. Der Aprahamian, H. Erdogan, D.
Gallagher, R. Herrera, S. Hervouet-Zeiber, P. Labrinos, P. McCoy, J.
McMahon, A. Mundiyamkal, S. Pettifer, C. Rossignoli, M. Sossoyan

Regrets: C. Hall, G. Quinn, N. Wargny

Non-members: G. Archer, M. Belanger, C. Hanrahan, G. Harilal, D. Hetherington, A.
Kennedy, J. Macdonald, A. Perout, M. Patera, M. Prentice

S. Pettifer introduced M. Patera who was attending today’s meeting as the second student
representative. She suggested that M. Patera, although not a formal member of Council, be given
the right to vote in order to facilitate the proceedings. There was no objection.

1. Approval of the Agenda
S. Pettifer announced that item 5. c) had to be tabled to the next meeting. S. Hervouet-
Zeiber asked to put a special motion on the table right after item 2.

The agenda was approved by consensus with these modifications.

2. Approval of Minutes of January 25, 2008
Approved by consensus.

Special Motion

S. Hervouet-Zeiber announced that Linda Loney, from the Registrar’s Office, was retiring after
34½ years of service. He particularly stressed Linda’s human and technical knowledge and
moved the following motion of thanks:

That Academic Council thanks Linda Loney for her many years of service and positive
contribution to our college and to our students and wishes her a long and happy retirement.

The motion was seconded by P. Labrinos and approved unanimously.

3. Business Arising from the Minutes

a) Changes to the RREC

J. McMahon gave an update on this issue. The dossier is ongoing and several issues
remain to be clarified. The changes are really based on the results of the consultation
conducted by the MELS in 2004 whereby there was a strong recommendation to increase
accessibility of students to college education. The MELS is also looking at increasing the
number of college graduates in the Quebec population to 60%. It was also made very



-2-

clear by the Ministry that colleges cannot use discriminatory practices such as a minimal
high school average in a discipline or overall as a basis for eligibility to a program.
However, at the last CAP meeting, there was a discussion that some existing practices
might apply for programs which had reached their maximum number.

The Ministry had hoped that the colleges would modify their by-laws on admissions to
reflect the changes by March 1 . However, because of the need for clarification on certainst

issues and since there is a second phase of changes ongoing, most colleges have not done
so and those who had it done, need to revise their by-laws again to incorporate the recent
clarifications. In the meantime, the Registrars are meeting with SRAM to make sure the
information available to students reflects the changes.

The College’s revised By-law on admissions should be submitted to Council in April and
to the Board for approval at the June meeting.

b) Vanier’s New Logo

J. McMahon reported that the Director of Advancement and Communications was not
available on March 7  but might be so on March 28 . S. Pettifer and himself have workedth th

on a set of questions raised at the last meeting to be sent to her in preparation for her
meeting with Council.

c) AC Sub-committee on Teaching and Learning Practices and Academic Success

J. Macdonald reminded Council that she had been asked by J. McMahon to chair the
committee on his behalf. She also noted that she was not aware that the title of the
committee included “Academic Success”, however,  the goal of the committee’s
recommendations - as stated at the beginning of the document - was academic success.
She further explained that she had signed the document on behalf of the committee
because she had put together its recommendations without having the opportunity to send
the document to all the committee members because of the time frame. The committee is
reconvening next week to put together a final document that will include the feedback
received today.

J. Macdonald briefly went over each of the five recommendations made in the report. She
stressed that professional development was clearly a top priority. She also noted in
particular the need to assist students in their transition to cegep, to share best practices
among colleagues and to develop information technology as a teaching tool. On this last
point, she informed Council that the Sub-committee on Information Technology in
Teaching and Learning will be submitting their recommendations to Council in March.

J. Macdonald then asked the members for their feedback. Aside from minor corrections,
the following suggestions and comments were made:

• Under #5, first bullet, use “Student Support” to include all services. 



-3-

• In reference to the last bullet under #5, it was pointed out that 20% of the students
needed financial aid and that the College should really look into trying to alleviate
this burden.

• Add “Academic Success” to title.
• In reference to students at risk, the need to upgrade LITC labs where students

practice and do their homework was noted.
• In reference to the fourth bullet under #3, the College should encourage greater

participation in the welcome sessions.
• Under #3, the importance of the first day of classes and of making students

understand the relevance of all courses in their programs and how they are
integrated was stressed.

• Include a statement on the importance that the learning environment - classrooms
and labs - has in facilitating learning.

• Include a statement on the importance of post-secondary education and a diploma
to fit into our society.

• Add examples of strategies when possible (e.g. under best practices).

Council thanked J. Macdonald for an excellent report. The report will be sent to the
department and program coordinators for feedback to be discussed at the March 7th

meeting.

Following a few questions about the Strategic Plan, A. Perout explained that a draft plan
of the document will be discussed at a Ped Day workshop and presented to Academic
Council in March. The draft Strategic Plan itself will be submitted to Council before
going to the Board in June for approval. A. Perout also confirmed that the plan will
include actions to be implemented to reach the objectives listed.

d) Feedback on Reports from AC Sub-committees on the Strategic Plan

Council reviewed the responses received from 10 departments and programs on their
feedback to the reports from the three Council sub-committees on the Strategic Plan that
had been sent to them. 

After discussion, it was agreed that some reports will be forwarded as received to the
Chairs of the sub-committees. These reports were from the following departments:
Psychology Department, Department of Social and Cultural Sciences, Nursing
Department, Liberal Arts Program and Modern Languages Department. The reports
from the following departments will be sent to the Chairs of the sub-committees with a
request from Council to consider the recommendations and comments indicated.

English Department
• Item #3, first bullet, teachers should be encouraged to recommend such

workshops to their students.
• Item #3, third bullet, clarify the strategies identified in the PAREA study,

Complicated Lives.
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Department of Economics and Political Science
• Third bullet, replace “classroom” with “class”.
• Ninth bullet on MTA’s:  It was noted that the response categories was a question

of programming and was already being looked into. Also, to contact all students
who fail 1 or more courses would mean contacting some 4000 students. Student
Services feels that face-to-face meetings with students are more effective than
group workshops.

Chemistry Department
• The LRPC should give a clearer definition of “Access” and “Excellence” while

taking into consideration the changes to the RREC and the College’s Mission
Statement.

ECE Department
• Delete the item Succession for reasons of privacy and confidentiality of student

files.
• The use of the term devis pedagogique is incorrect but the suggestion on space

management should be kept.

Science Curriculum Committee
• Delete word “never” in the motion.

The final reports from the three Council Sub-committees - LRPC, Space Committee and
Admissions, Recruitment and Enrollment - will be submitted to Council at its March 7th

meeting.

4. Reports, Announcements and Correspondence 

a) Board of Directors

J. McMahon reported the following on the February 5  Board of Directors’ meeting:th

• The Director General, the Academic Dean and the Vice-chair of Council gave
their reports;

• Nathalie Cooke was elected Vice-chair of the Board.
• The Board approved the 2008-2009 academic calendar; the Double DEC’s; a list

of graduates to receive their DEC; and the 2008-2009 stage contracts.
• The report from the Mandate Review Committee on changes to the by-law on the

renewal of the Director General and the Academic Dean was tabled.

b) Others
None.
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5. Main Business

a) IB Evaluation Proposal

D. Hetherington gave a brief introduction to the item. He confirmed that the proposal
followed the College Policy on Program Evaluation. He clarified that the section on the
budget proposal was not relevant because of the support given by the recent creation of
the Office of Institutional Development and Effectiveness. He informed Council that the
process was underway, a little bit behind schedule but still aiming at the June Board of
Directors’ meeting for approval. 

A question was raised as to the mandate of Academic Council as to the timing of the
submission to Academic Council if the process was already on its way.  Both J.
McMahon and C. Hanrahan confirmed that the process was in its early stages and that
there was no intention to circumvent Council; it would be adjusted according to any
Council recommendations.

Following discussion, the following recommendations were made to be included in the
report:

• To include the purpose and goals of the program (reference to the AC minutes of
March 21 , 2000;st

• To report on  the full history of the program including the two profiles and the
suspension of admissions for the Commerce profile;

• That actual numbers be used instead of percentages: that actual numbers of
students be stated;

• Need for transparency:
- That all costs (allocations - generated vs used, top up for part-time

teachers and full-time teachers, release time, etc.) be included in the
report;

- That the composition of the committee be addressed. The fact that the
current coordinator of the program and the former one be included on the
committee as well as faculty members teaching in the program made up
the committee was raised as a major concern. It was pointed out that the
Coordinator of the Explorations Programs had not been included in the
composition of the Bridging Programs Evaluation Committee and that this
still remained a major concern.  J. McMahon stated that the composition
of the committee conformed to the Policy of Program Evaluation and that
he felt confident and expected that the report would be objective on the
part of all members involved;

• That the use of space be taken into account in light of the space problem linked
with the high enrollment: it was pointed out that classes of 12 students were using
classrooms of a capacity of 40 students;

• That the distinction between the Vanier evaluation and the evaluation requested
by the Institutional Baccalaureate Organization be made very clear.
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Following the discussion, the following motion was passed unanimously:

It was moved by J. McMahon and seconded by C. Rossignoli that Academic Council ask
the IB Evaluation Committee to keep working on the program evaluation while
incorporating the concerns and recommendations of Council into the proposal to be
brought back to Academic Council at its next meeting.

 
b) Update on Evaluation of Bridging Programs

J. McMahon reported that the evaluation report was currently being discussed at the
Academic Advisory Committee. The item will be on the agenda of Council within the
next two months. It will be important to consider the document and the recommendations
in light of the changes to the RREC.

In the meantime, the College, in collaboration with the program coordinators, is looking
at implementing minor logistical changes in the Fall 2008 to facilitate the operation of the
programs. These are not related whatsoever to the philosophy of the programs.

c) Malawi Student Trip
Tabled.

6. Varia

Cost of Transcripts and Agendas

A. Mundiyamkal reported that lots of complaints were received from students regarding
the cost of transcripts and agendas. She asked whether the $5 fee for transcripts could be
eliminated. J. McMahon will follow-up on this issue.

A. Mundiyamkal reported that, aside from first year students who were getting it for free,
students had to pay $8 for an agenda. She questioned why students should pay to have the
policies of the College as this was required by law.  P. McCoy explained that this was the
reason why it was distributed to all first year students for free. She further informed the
members that the printing cost of the agenda was $7 and that some 3000 copies per year
were distributed for free. M. Sossoyan suggested it could be downloaded on cells, ipods
or blackberries. S. Pettifer asked M. Patera to look into whether the student association
could subsidize some of the costs.

7. Adjournment

The meeting adjourned at 4:20 p.m.

Respectfully submitted,
Wanda Kalina
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