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ACADEMIC COUNCIL MEETING
MINUTES

Friday, January 25, 2008, 1:00 p.m., room F-216

Present: M. Abiri, E. Awad, V. Broege, I. Der Aprahamian, H. Erdogan, D.
Gallagher, C. Hall, R. Herrera, S. Hervouet-Zeiber, P. Labrinos, P.
McCoy, J. McMahon, A. Mundiyamkal, S. Pettifer, G. Quinn, C.
Rossignoli, M. Sossoyan, N. Wargny

Non-members: G. Archer, M. Belanger, C. Hanrahan, G. Harilal, D. Hetherington, A.
Kennedy, A. Perout, M. Prentice, D. Tessier

1. Approval of the Agenda
The agenda was approved by consensus.

2. Approval of Minutes

a) November 28, 2007
Approved by consensus.

b) November 30, 2007
Approved by consensus.

c) December 5, 2007
Approved by consensus.

3. Business Arising from the Minutes  

a) Changes to the RREC

J. McMahon reported that this was an ongoing issue that was raising much concern across
the reseau. In recent correspondence received from the MELS and from the Fédération
des cégeps, it was made clear that the Ministry’s top priority in making the changes to the
RREC is accessibility for students. Therefore certain practices from colleges (such as a
specific average in a discipline or a specific high school overall average) are no longer
acceptable. D. Tessier and J. McMahon recently attended a special CAP meeting on this
topic alone where representatives across the reseau discussed the major concerns raised
by the changes, namely the need for the Ministry to clarify the changes as soon as
possible so that the colleges can determine how to proceed regarding the March 1st

application deadline; and clarification of the whole issue of mise à niveau courses as to
the responsibilities of the colleges, the issue of partnerships with school boards, the status
of students completing their credits at a school while studying at a cegep and the question
of funding.

J. McMahon then answered some questions from the members. He confirmed that there
were no changes in the language of instruction requirements for admission. He also
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confirmed that, as reported in articles recently published in various newspapers, students
missing up to 6 credits at the secondary level are eligible for admission pending mise à
niveau courses. There is still some confusion as to the time by which these students have
to complete their mise à niveau courses. J. McMahon also explained that these changes
are the Ministry’s response to the consultation which took place in 2004 when there was a
massive movement in favor of accessibility, particularly from the regional colleges.

The topic will be the main item on the agenda of the February CAP meeting. J. McMahon
will report back on this issue at the next meeting.

b) Vanier’s New Logo

J. McMahon announced that there was no official update on this topic. A survey has been
sent online to the community asking them for their feedback on five options for the logo.

S. Pettifer suggested that Council discuss the issue in light of the concerns this question
raised in the community. Discussion followed and the following major concerns were
raised:

• Lack of an option “None of the above” on the survey. It was pointed out that it
was a basic rule of surveys to include this option.

• Is there a real need to change the logo? The need for a formal debate on this
question was expressed as well as the need to bring it up at Council. It was noted
that the Director of Communications had explained on various occasions that the
logo needed to be changed for technical and logistical reasons as it was very
difficult to reproduce. 

• The validity of the survey itself. Several members reported that the survey could
be accessed via several ways and that a person could fill it in as many times  as
he/she wanted. It was also reported that it seemed that the survey was done more
for data collection than for making a decision.

• The choice of the proposed logos. Several members stated that the proposed logos
were meaningless. It was suggested that the College use the expertise of its
students who study in programs with design work and who have shown on many
occasions their expertise in graphics.

• The lack of context for the process. It was pointed out that the choice of a new
logo should be part of a much larger process involving taking into account the
College’s Strategic Plan and Mission Statement.

As a follow-up to the discussion the following motion was put forward:

It was moved by R. Herrera and seconded by M. Sossoyan that Academic Council invite
the Director of Communications to do a presentation at Council on the progress of the
logo process and to hear our concerns on this issue.

G. Archer’s suggestion to provide the Director of Communications with a list of
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questions and suggestions to consider prior to the presentation was welcomed and the
motion was passed with one abstention with this understanding.

In answer to some confusion in the community due to the fact that the survey had been
sent via the Academic Dean’s Office, J. McMahon explained that the SNAP survey was
currently based in his office but that his office was not involved in the logo selection
process at all.

c) New Program Proposal: Sciences informatiques et mathématiques

J. McMahon reported that the College has received a letter informing us that Vanier has
been selected to be one of the colleges to send a representative on a steering committee to
work on the details for implementation of the program in A’08. Because of the high
quality of the applications received, six colleges instead of four as previously announced,
were selected by the Ministry. Although official approval from the MELS for the program
is not expected until May or June, it is expected that the colleges chosen to send a
representative will be the ones authorized to offer the program. Julie Plante was the
faculty member jointly selected by the two programs to be the College representative on
the committee. The first meeting of the committee is scheduled for January 28 . SRAMth

has already put a notice on its site announcing the colleges which were planning to offer
the program next fall. An announcement will be put on the College website as well.

Council welcomed the good news. M. Sossoyan reported on the success of the program at
Lionel-Groulx and on its positive impact on the Computer Science program. J. McMahon
thanked the Computer Science and Science faculty for putting together the application.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported that, at the December 11  meeting, the Board of Directors receivedth

the Director General’s and the Academic Dean’s reports, tabled the Industrial Electronics
program revision and approved the following: the application for the experimentation of
the new program Sciences informatiques et mathématiques; the two agreements with the
IUT’s in Business Administration; a list of graduates to receive their DEC’s; and the
renewal of the Director General’s mandate for a five-year period.

b) Joint Coordinators

S. Hervouet-Zeiber reported on the Joint Coordinators’ meeting of January 23th. He also
informed Council that the report on the November 14  meeting which was not presentedth

to Council due to his absence, will be appended to the minutes of December 5  on theth

Council website.

c) LRPC
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J. McMahon presented the Draft Summary of LRPC Recommendations - January 2008, 
copies of which had been distributed to the members. He reported that the committee had
met regularly over the past months and that the proposed recommendations were the
result of a very extensive and collegiate discussion from various sectors of the College. 
S. Pettifer reminded the members that the reports from the three Council sub-committees
on the Strategic Plan presented today were going to be forwarded to the departments and
programs for discussion and feedback. Council needs to decide on its role in the process
in terms of whether distributing these reports for feedback meant that they were approved
and recommended by Council. After discussion, it was agreed that Council would simply
receive these reports and forward them to the departments and programs for consultation.

Discussion then followed on the reports and recommendations and particularly on
recommendation #2. N. Wargny pointed out that this recommendation was misleading as
the College did receive an increase in the masse salariale for more students. It was
pointed out by members of the sub-committee that they had agreed on this
recommendation by consensus in light of the need for adequate space and resources as the
College did not receive any additional funding in capital and support services in case of
going over its devis pédagogique. D. Tessier explained that the devis pédagogique was in
terms of the PES bruts (250 000 for Vanier) and that the College was not close to its
maximum so far. In light of the point brought up by N. Wargny, the LRPC sub-committee
accepted to add “..., other than teachers’ salaries,” after “additional resources” in
recommendation #2.

Some members of the sub-committee also drew Council’s attention to the many areas and
services included under the recommendations on Student Support.

It was agreed to send the report for feedback with the correction and a few changes in the
format to make it more comprehensive.

The Vice-chair thanked the LRPC for their work.

d) Space Committee

G. Archer presented the report as distributed to the members. He explained that the report
was basically a condensed version of the one that had been discussed at the December 5th

meeting. Since there is a lot of overlap from one committee to another and some issues
were discussed at other committees, the recommendations in this report are more
narrowly focused. There is no recommendation on total space re the total number of
students as this issue was addressed by the LRPC, however, the committee has discussed
over and over this issue and had asked a year and a half ago that the College conduct a
full space audit.

After discussion, it was agreed that, since space management is a top priority and has
been a recurrent and constant theme of discussion in the committee, it be added to the
report. There were also two other suggestions for additions to the recommendations:
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review of accessibility for physically handicapped members of the community and
improvement of classrooms to a standard agreed upon.

e) AC Sub-committee on Teaching and Learning Practices and Academic Success

In the absence of J. Macdonald who is chairing this ad hoc committee on behalf of the
Academic Dean, S. Pettifer gave a brief interim report. She reported that the committee
had met regularly and were quite advanced in their discussion. The major areas of
discussion have been professional development for new and more experienced faculty;
student transition to college; and support services for students, particularly first semester
students.

A formal report will be submitted at the next Academic Council meeting.

f) AC Sub-committee on Admissions, Recruitment and Enrollment

D. Hetherington, as Chairperson of this ad hoc committee, reported that the committee
had met several times and had agreed to come up with four major recommendations
presented in the report distributed.

Discussion followed particularly on recommendation #1 to have a Standing Committee
on Admissions, Recruitment, Retention and Enrolment. The major areas of concern were
the proposed membership of the committee as well as the rationale for having a college-
wide standing committee of Academic Council as admissions standards for programs
were regularly discussed at the program level by faculty members in consultation with the
Faculty Deans and the Registrar. J. McMahon reminded Council that the College will
have to revise its By-law on Admissions because of the changes to the RREC. He
suggested that recommendation #1 be tabled to the future as the revision will have an
impact on the admissions process. Following a comment made on recommendation #2
that “succession” seemed to be more of an issue for Human Resources, it was noted that
the committee felt that accuracy of projections and hiring of faculty had a direct impact
on retention and success. A suggestion to use electronic devices for following students at
risk or not in good standing (recommendation #4) was also made.

It was moved by S. Hervouet-Zeiber and seconded by C. Rossignoli to table
recommendation #1 of the AC Sub-committee on Admissions, Recruitment and
Enrollment report.

Approved unanimously.

The report will be sent out to department coordinators without recommendation #1.

A. Perout, Coordinator, Strategic Plan, reported that reports from two other Strategic Plan
sub-committees, one on Continuing Education and the other on International Education,
will also be sent shortly to the department coordinators for feedback. The sub-committee
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on Human Resources and Professional Development has yet to meet. Once the feedback
on these reports is collected, the final versions will be posted on the College website.

5. Main Business

a) Double DECs

N. Wargny introduced R. Braley, Curriculum Coordinator in the Music Department, and
invited him to speak to the proposal that the College offer three new Double DECs:
Social Science and Music; Modern Languages (one language at an advanced level) and
Music; and Modern Languages (two languages at an advanced level) and Music. She
informed Council that the College had been informed that, since it was already offering
the programs, all that was required from the Ministry was a Board resolution of approval
and confirmation that the programs would be completed in six semesters.

R. Braley reported that the proposal to offer these three new Double DECs was coming
from a regular increase in the past few years in the demand for Double DECs, particulary
in Social Science but also in Creative Arts.  R. Braley stressed that acceptance to the
programs would still be based on an audition as for regular Music students. In answer to a
question, he also stated that these new programs should not have any impact on the
number of regular Social Science students as the motivation to offer these programs was
really the high number of requests received. The programs are designed for high
achieving students as they have to stick to the grid and not fail, otherwise they are asked
to change programs. The same is applied in the Music & Science Double DEC where
there has been no problem. N. Wargny stressed that there was a real need for these
programs and  noted that this was an opportunity for students to study in two domains
therefore to be better prepared to make a decision as to their career.

It was moved by N. Wargny and seconded by H. Erdogan that Academic Council
recommend that the Board of Directors approve the Double DECs in Social Science and
Music and in Modern Languages and Music with the two options, one with one language
at an advanced level, the other with two.

Approved unanimously.

R. Braley thanked S. Hervouet-Zeiber, M. DeNora, K. Purdy, D. Resnick, A. Yamamoto
and particularly N. Wargny for their support in this project.

b) 2008-2009 Academic Calendar

D. Tessier reported that the proposed 2008-2009 academic calendar had been revised
according to the concerns received: the first day of classes in the Winter semester has
been moved to January 21  because of the intersession courses; the March break has beenst

moved up by one week; the Ped Day has been moved to November; in spite of the
concerns from Nursing about Ped Day being held on a clinical day, D. Tessier explained
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that Tuesdays and Wednesdays were the only possible days otherwise there would be too
many schedule changes. The Ped Day therefore has been scheduled for Tuesday,
November 11 . D. Tessier also confirmed that the concerns of the Academic Advisorsth

raised at the last Joint Coordinators’ meeting had been heard, but that the number of
registration days had been left the same just as a back-up in case it was needed. In answer
to some questions on this issue, she confirmed that the work was rotated and that both
professionals and support staff were entitled to overtime. She also reiterated that the
number of days indicated was really only a kind of  insurance policy in case it was
needed.

S. Hervouet-Zeiber thanked D. Tessier for taking into consideration the concerns
received.

It was moved by R. Herrera and seconded by M. Sossoyan that Academic Council 
recommend that the Board of Directors approve the 2008-2009 Academic Calendar as
corrected.

Approved unanimously.

6. Varia
None.

7. Adjournment
The meeting was adjourned at 3:30 p.m.

Respectfully submitted,
Wanda Kalina


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7

