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ACADEMIC COUNCIL MEETING DRAFT
MINUTES

Wednesday, December 5, 2007, 12:00 p.m., room F-224B

Present: M. Abiri, V. Broege, I. Der Aprahamian, H. Erdogan, D. Gallagher, C.
Hall, R. Herrera, S. Hervouet-Zeiber, P. Labrinos, P. McCoy, J.
McMahon, A. Mundiyamkal, S. Pettifer, G. Quinn, C. Rossignoli, M.
Sossoyan, N. Wargny

Regrets: E. Awad, J. Mustillo

Non-members: D. Hetherington, J. Macdonald

This meeting was a continuation of the November 30  meeting.th

3. Business Arising from the Minutes  

a) Director General’s Mandate Review

ii) Report from the Ad Hoc Committee

Discussion of this item was in camera.

The following motions were approved unanimously:

That Academic Council accept the Report from the Ad Hoc Committee on the
Director General’s Mandate Review as Academic Council’s report to the Mandate
Review Committee of the Board of Directors with the following changes:
1)  To underline “unanimously” and “by majority vote” in the motions;
2)  To remove item 2* after “performance” and the paragraph on our      
deliberations.

That Academic Council mandate the Vice-chair of Council to ask the Mandate
Review Committee that the report in its entirety be shown to the Board of
Directors.

That Academic Council send a letter of congratulations and a copy of the report to
the Director General upon his renewal.

That Academic Council thank S. Pettifer and the Ad Hoc Committee - V. Broege,
P. Labrinos, A. Mundiyamkal, C. Rossignoli, N. Wargny - for running the survey
and producing this report.

R. Herrera also commended the Vice-chair, S. Pettifer for promoting professional
discussion at Academic Council.
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S. Pettifer will notify and clear with each association that their report will be
presented in full to the Mandate Review Committee.

J. McMahon commended P. Lan Chow Wing from his office for his assistance
with the survey of the community. He also informed Council that the College is
looking into improving the means of implementing online surveys.

S. Pettifer informed Council that the Mandate Review Committee will be working
next semester on new procedures for the renewal process of the Director
General’s and Academic Dean’s mandates.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported that the Board of Directors approved  the following items at their
November 13  meeting:th

- the 2006-2007 Financial Statements;
- a list of Graduates to obtain their DEC;
- the Human Rights Policy and Complaint Resolution Procedures;
- the nomination of M. Abiri, C. Hall and J. Mustillo on Academic Council;
- the agreement with Cégep André-Laurendeau for the Business Administration

Bilingual Program;
- the submission of a collaborative project proposal for 2007-2008 to be funded

under the Formation professionnelle/formation technique fonds transitoire
program.

- Nomination of M. Patera as the student representative on the Executive
Committee.

b) Joint Coordinators
Tabled.

c) LRPC

J. McMahon reported that the last two meetings of the LRPC were spent discussing the
access and excellence issue. He then briefly went over the recommendations made at the
November 16  meeting, clarifying though that the notes the members received on thisth

meeting had not yet been formally approved by the committee. Final recommendations
will be brought to Council at the January meeting.

In reference to the statement under bullet #4 of the paragraph on “Access”, whereby
“...there is...concern that capping enrollment to programs...may adversely affect Social
Science”, N. Wargny noted that the admission requirements in Social Science are the
same as in seven programs in the College. J. McMahon clarified that what was said in the
discussion on capping, was that Social Science which had the highest increase in
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enrollment would probably be affected.

d) Space Committee 

In the absence of G. Archer, Chair of the Space Committee, N. Wargny briefly presented
the committee’s report dated November 30 , copies of which were distributed to Council.th

She went over the list of priorities established by the committee, particularly the digital
photo lab and the feasibility of a “Steam Plant Green Plan”. N. Wargny also reported on
the discussions of the committee of the ongoing problems of overcrowding of classrooms,
safety in the chemistry labs and teachers’ office shortage. On the latter issue, the mapping
and measuring project now ongoing in the College will be used to try and rationalize the
distribution of office space.

C. Rossignoli asked whether the committee had addressed the issue of access for
physically disabled persons. N. Wargny will bring the issue to the committee.

e) AC Sub-committee on Teaching and Learning Practices and Academic Success

J. Macdonald gave a brief verbal report on the issues addressed by the committee. She
explained that J. McMahon was the Chair of the committee but had asked her to replace
him as such because of his many other commitments. The committee met regularly over
the semester and the minutes of the meetings are available on the Strategic Plan website.
A final report will be submitted to Council once the meetings are completed.

J. Macdonald listed the various topics discussed by the committee. The two topics which
received more attention were professional development for teachers and information
technology in the classroom. Several suggestions were made regarding professional
development particularly in the area of orientation of new teachers, such as mentorship,
survey of new teachers on their needs and a specific time line for orientation with specific
needs addressed at specific times. Other recommendations were that pedagogical support
be subject specific, that workshops be offered on a regular basis and that departments be
asked for their specific needs. As for IT in the classroom, there was consensus that
teachers’ knowledge and use of IT should be encouraged.

f) AC Sub-committee on Admissions, Recruitment and Enrollment

D. Hetherington, Chair of the committee, distributed copies of a summary of the issues
discussed by the committee. He particularly drew the members’ attention to item #1, the
urgent need to have a plan for A’08 in light of the increase in enrollment, and item #2, the
issue of access and excellence.

S. Pettifer reminded Council that final reports and recommendations from these
committees will be submitted to Academic Council before going to the Strategic Plan
Coordinating Committee. She stressed the need for Council to take the time to carefully
consider and discuss each committee’s recommendations. Several concerns were raised
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with the time line of the Strategic Plan process, particularly with the little time given to
the coordinators to consult with their departments on the recommendations made.  J.
McMahon will relay these concerns to the Strategic Plan Coordinating Committee at their
next meeting.

6. Varia
None.

7. Adjournment

J. McMahon thanked S. Pettifer, the members and W. Kalina for their work throughout
the semester.
The meeting adjourned at 1:30 p.m.

Respectfully submitted,
Wanda Kalina
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