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ACADEMIC COUNCIL MEETING

MINUTES

Friday, November 2, 2007, 1:00 p.m., room F-216

Present: M. Abiri, E. Awad, V. Broege, I. Der Aprahamian, H. Erdogan, D.

Gallagher, C. Hall, R. Herrera, S. Hervouet-Zeiber, P. Labrinos, P.

McCoy, J. McMahon, A. Mundiyamkal, J. Mustillo, S. Pettifer, G. Quinn,

C. Rossignoli, M. Sossoyan, N. Wargny

Non-members: M. Bélanger, P. Bouwman, J. DiSchiavi, C. Hanrahan, G. Héroux, D.

Hetherington, P. Masterson, R. Moscovitch, M. Patera,  M. Prentice, D.

Reid, D. Tessier, X. Zhang

The Vice-chair welcomed two new members: M. Abiri, replacing M.-H. Sabbagh, and J.

Mustillo, the second student representative on Academic Council.

1. Approval of the Agenda

Approved by consensus with the following additions:

1. a) Announcement - J. Macdonald

4. c) Others

Food (M. Sossoyan)

6. a) New Program Proposal: Sciences informatiques et mathématiques

    b) IT in Teaching and Learning Committee - Membership

    c) Library Noise

    d) LRPC - Membership

    e) Bookstore

J. Macdonald thanked everyone for the tremendous support received so far for the Malawi

project. She encouraged the members to attend and participate to the Silent Auction and

Wine & Cheese organized for November 8  to raise funds for the project.th

2. Approval of Minutes of September 21, 2007

The minutes of September 21, 2007 were approved by consensus with the following

change requested by D. Gallagher: on p. 6, under item 6. b) replace the last sentence in

the second paragraph with the following one: “D. Gallagher noted however that a lot of

work had been done on this question and that recommendations had been brought to a

meeting she attended in June.”

3. Business Arising from the Minutes

a) Director General’s Visit to Council re Mandate Review

S. Pettifer informed Council that the Director General will do a brief presentation of his

report and then answer questions from the members. She added that, in light of the rather
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short time members had to review the report, they should feel free to ask at the end of the

presentation if another meeting with the Director General was needed. She also informed

the members that the Mandate Review Committee had asked to attend the presentation.

In answer to a question from S. Hervouet-Zeiber, S. Pettifer confirmed that the

questionnaire sent online to the community was completely confidential: there is

absolutely no way to identify the person sending it back.

S. Pettifer then welcomed the Director General. G. Héroux briefly presented the

highlights of his report: the objectives and results of his first two years at Vanier; this

year’s objectives; and the list of priorities for the next five years. He noted that these will

be reviewed if needed or confirmed once the Strategic Plan of the College has been

approved. He spoke of some of the areas of priority, stressing in particular the need for

teamwork towards achieving common goals, the need to provide adequate management

systems and tools and, above all, the need to identify, define and promote Vanier’s

uniqueness and personality.

A question period followed. The Director General answered several questions from the

members on various issues: branding Vanier’s quality of education; Vanier students’

success at the university level; the place of Continuing Education; the CCTT (Centre

collégial de transfert technologique) project; increased support to student success (such

as tutoring); communication plans; the need to define access and excellence; increased

support to student services in light of the increased enrollment; Vanier’s culture; the need

to keep the community informed of the various international education projects initiated;

recognition of students as assets to the College; partnerships for pre-university students;

the College’s website; representation of the College’s needs at the Ministry and

Fédération des cégeps levels; and the process of internal consultation.

S. Pettifer, on behalf of Council, thanked the Director General for his presentation. G.

Héroux confirmed he would be available to meet again with Council if the committee felt

another meeting was necessary.

b) Changes to the RREC

J. McMahon went over the highlights of the MELS letter clarifying the changes brought

to the RREC as various interpretations were circulating. He particularly noted that the 15

hour formation d’appoint workshop will no longer be necessary for students graduating

as of June 2010 as they will have followed the revised Math program at the high school

level. In answer to H. Erdogan’s question concerning the target aimed at with the Math

416 course, J. McMahon reported that the QEMSAP (Quebec Educational Mathematics

and Science Alignment Project) was working on harmonizing the Cegep and high school

programs and identifying red flags. There are still a lot of concerns among Math and

Science Cegep teachers and J. McMahon encouraged concerned teachers to give their

input as much as possible. Vanier College is involved in the QEMSAP, N. Deligiannis as

a faculty member and J. McMahon sits on the Advisory Board.
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Following a question of M. Sossoyan on the possible impact on teachers’ workload of

offering the workshop for a few years only, N. Wargny noted the flexibility in funding

and the negligible impact on hiring as very few Social Science students are involved. J.

McMahon stated that the workload issue will be discussed at CRT.

c) Vanier’s New Logo

J. McMahon reported that, as agreed to at the last meeting, he had followed up on the

concerns raised at the last meeting with the proposed new logo, hence the Vanier

Communications Office’s statement distributed with the documents sent for this meeting.

He reiterated that no final decision had been taken and that the Director of the Vanier

Communications Office had stated at the Joint Coordinators that she was interested in

receiving input from the community. Plans also include hiring an outside consultant with

expertise in this field.

Discussion followed. There was consensus that the Academic Council needed to be

consulted on this issue before a final decision was made. Several arguments were put

forward. It was noted that the identity, the values - referred to in the Statement - and the

logo of the College were related to the Mission Statement and that therefore people

should be included in the process to feel a sense of belonging. It was pointed out that the

process of defining the College’s Mission Statement had involved 52 focus groups. It was

also stated that Vanier was an educational institution, not a business and that Academic

Council therefore needed to be consulted. The importance of including the students in the

process was also made very clear. Finally, a few members expressed their frustration

regarding the way the issue was presented at the Joint Coordinators’ meeting particularly

in reference to the statement on the complexity of the branding process for people not in

this field.

After some discussion on the proper wording, the following motion was put forward:

It was moved by R. Herrera and seconded by M. Sossoyan that Academic Council

encourage the Director of the Vanier Communications Office to conduct a wide

consultation on the proposed new logo and branding process culminating in a

consultation with Academic Council before a final decision is made.

The motion was then voted on with the understanding that it will be brought to both the

Director General and the Director of the Vanier Communications Office.

In favour - 18

Abstention - 1

Against - 0

4. Reports, Announcements and Correspondence

a) Joint Coordinators
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S. Hervouet-Zeiber reported on the October 3  and 24  Joint Coordinators’ meetings.rd th

The reports are appended to the minutes.

The following issues were brought up as a follow-up to the reports:

- Request for new voting members from the administration - J. McMahon reported

that his office and D. Nyisztor will be consulting old documents to find more

information on the structure, mandate, membership, etc. of the Joint Coordinators’

Committee. This issue will be brought back to Academic Council. H. Erdogan

asked that the issue of student representation on Joint Coordinators be also

brought to Council.

- More effective Guidance Counsellors’ session - S. Hervouet-Zeiber reported that

it was mentioned that the session seemed more like a social gathering of

counsellors rather than an information session. A suggestion was made to move

the presentation on departments and programs before lunch.

- Online registration - D. Tessier reported that online registration will be

implemented in August 2008 for new students only. She also explained the

various modules available on Omnivox.

b) LRPC

J. McMahon reported that the last two meetings were spent discussing the same issue,

Access and Excellence. Recommendations will be finalized at the next meeting and

brought to Council at its November 30  meeting.th

N. Wargny pointed out that, even with a 300 enrollment in pre-university programs,  the+

College was still getting the masse salariale. J. McMahon explained that two issues were

being discussed, long-range planning as part of the Strategic Plan and how to

operationalize increased enrollment.

J. McMahon then answered a couple of questions on the 70%-30% split and on at risk

programs. He explained that the rationale for the split was that it did correspond with the

PES bruts the College has, the programs we have and an effort to optimize numbers in

the technology programs with low enrollment. He explained that there was a six-year

process to terminate a program with the Ministry and that it was a serious step that

required full consultation. No program at the College is at that stage. J. McMahon further

confirmed the College’s support for the technologies as well as the Ministry’s support,

the latter through such programs as Vocational/Technical Training (FP/FT).

c) Others

Food (M. Sossoyan)

It was suggested that this item go through the regular channels before being

brought to Academic Council.

5. Main Business
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a) Digital Photo II Course

P. Masterson, as the teacher responsible for the photo area in the Communications

Department, presented the proposed new Digital Photo II course. He explained that,

although photography courses were always very popular and easy to fill both as

concentration and as complementary courses, the increased popularity and use of digital

photography made it necessary to move into that direction as many colleges had already

done. The course developed is a second level course for students who already have some

experience with digital photo. The rationale for offering first a second level course

instead of a first level one is the cost as implementation of the latter would require a

completely new lab. A first level course however will be developed. P. Masterson

thanked N. Wargny for being so supportive of the project.

P. Masterson then answered some questions on the pre-requisites, the difference between

this course and the Photo II course, the ways to prevent plagiarism, the equipment and

facilities needed and the option of taking it as a complementary.

It was moved by S. Hervouet-Zeiber and seconded by M. Sossoyan that Academic

Council approve the new Digital Photography II course as proposed.

Approved unanimously. There was a hand of applause for P. Masterson. N. Wargny

particularly commended him for his work, explaining how, with very little release time,

P. Masterson developed the course framework, established a list of equipment needed and

organized a p.d. training activity for faculty who will be teaching this course.

b) Policy on Research Integrity

J. McMahon explained the background for developing this policy. In order that Vanier

researchers continue to be eligible to receive grants from the Social Science and

Humanities Research Council (SSHRC), the College has to sign a memorandum of

understanding with the institution. This policy is one of the documents which has to be

submitted for that purpose.

There were a few corrections and suggestions for changes made, particularly under the

Formal Inquiry and Recourse sections.

It was moved by G. Quinn and seconded by N. Wargny that Academic Council

recommend that the College approve the Policy on Research Integrity with the changes

recommended.

Approved unanimously.
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c) Business Administration - Bilingual Program

J. McMahon explained that the Protocole d’entente between the College and Cégep

André-Laurendeau submitted for Council’s approval today was to formalize the

partnership between the two colleges for the Business Administration bilingual program

that was offered for the past two years to some 30 students. J. McMahon briefly reminded

Council of the program and reported that it was going very well. He then answered a few

questions from the members about the program.

It was moved by M. Abiri and seconded by D. Gallagher that Academic Council

recommend that the Board of Directors approve the Protocole d’entente - Formation

bilingue en marketing between Vanier College and Cégep André-Laurendeau.

Approved unanimously.

d) Vocational/Technical Training (FP/FT)

J. McMahon briefly explained the Vocational/Technical Training Program (Formation

professionnelle/Formation technique Fonds transitoire). In order to encourage

partnerships between schoolboards and colleges in vocational/technical programs, last

year the MELS granted the Anglophone colleges $200,000/year funding for three years.

Although there was very little activity last year, a call for projects for 2007-2008 has now

been published. The deadline to submit projects is November 9 . Although there is noth

time to prepare a complete proposal, the College would like to submit a proposal to

explore the possibility of a collaborative project with the Sir Wilfrid Laurier School

Board. A preliminary meeting held with the School Board last June was very positive.

The opportunity of using our Lachute facility is also an advantage.

There was strong support expressed for developing such collaborative projects and

various school boards were mentioned. M. Sossoyan particularly noted the opportunity to

develop projects with native people. N. Wargny, who knows the Lachute region and its

sectors of activity well, suggested developing a small business training project in the area.

It was moved by N. Wargny and seconded by M. Sossoyan that Academic Council

mandate the College to pursue projects with school boards under the FP/FT program and

to come back to Academic Council with specific projects.

Approved unanimously.

e) Student Fees

D. Tessier informed Academic Council of the change in procedures in collecting student

fees. Students will be required to pay their Winter ‘08 fees by December 7 . Sheth

explained that this change was required as several returning students with full course

loads, therefore taking course places, were cancelling their schedules after registration.
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700 course places were blocked that way this semester. The change of procedures has

been discussed and approved by the Joint Coordinators. The December 7  deadline hasth

been chosen so as to accommodate the students in financial difficulty who will have

enough time to make arrangements with the Financial Officer.

D. Tessier then answered a few questions and confirmed that all students will be fully

informed of the change.

6. Varia

a) New Program Proposal: Sciences informatiques et mathématiques

The members were given copies of a letter from the MELS asking for four colleges to

volunteer to experiment with a new pre-university program in Math and Computer

Science. Copies of a motion from the Science Curriculum Committee to cooperate with

the Computer Science Department in submitting an application from Vanier were also

distributed. J. McMahon explained that, since the application had to be submitted to the

Ministry by November 30 , Academic Council would need to hold a special meetingth

prior to this date to review and approve the application. The Ministry has accepted that

approval from the Board be submitted at a later date so the item will be submitted to the

Board at its December 11  meeting.th

The committee agreed to hold a special meeting on Wednesday, November 28  at 12:00th

noon.

b) IT in Teaching and Learning Committee - Membership

Tabled to the next meeting.

c) Library Noise

A. Mumdiyamkal reported that the noise in the Library had increased this year making it

very difficult for students to study. J. Mustillo suggested that the 4  floor be rearranged inth

the same way as the 5  floor to reduce the noise level. J. McMahon will follow up withth

LITC.

d) LRPC - Membership

Tabled to the next meeting.

e) Bookstore

R. Herrera asked that the Bookstore be told to stop charging abusing prices on certain

articles. S. Hervouet-Zeiber suggested that the item be brought to the Joint Coordinators’

Committee.

7. Adjournment

The meeting adjourned at 4:50 p.m.

Respectfully submitted,

Wanda Kalina



Reports on Joint Coordinators Meeting  
Meeting of Wednesday, October 3, 2007 
 
The Intersession Course Guidelines were presented and discussed. The French 
Department presented two motions. The first objected to the fact that teachers were 
expected to submit their marks on the very day that intersession classes end in the May-
June session. Teachers in that department felt that they were being forced to shorten the 
course in order to meet this date. The second motion stressed that the distribution of 
intersession courses among teachers should be the prerogative of the department and 
should not be dictated by the guidelines.  
 
Another issue raised was the membership of Joint Coordinators. A request was made to 
accept new voting members from the administration. This will be taken under 
advisement. 
 
Under new business, a motion first passed by the Faculty of Commerce, Social Science, 
Arts and Letters was presented. This motion stated that Whereas the Vanier College 
web page is regularly consulted by prospective students, as well as, by the general 
Vanier College community, the coordinators of the Faculty of Social Science, 
Commerce, Arts & Letters request that the website be redesigned to make the links 
presently listed under the menu “Quick Links” directly visible on the web page.  This is 
particularly important for such links as Academic Programs, the Learning Commons, 
Registrars Office, Student Services, Employment Opportunities at Vanier, etc.  
Moreover, Class Cancellations which is important information for coordinators, other 
colleagues and administration, should once again be made directly accessible on the 
web page. 
 
This same motion was passed at Joint Coordinators with 37 for, 0 against, and 6 
abstentions. Bev Chandler explained the difficulty of changing the webpage, but said 
that she would welcome any suggestions for change.  
 
Under members’ concerns, the question of  smoking within the perimeter of the blue 
lines was raised, as was the problem of having small children in the ECC area see 
smokers right outside their windows. 
 
Another question concerned the status of the proposed new logo for the College. John 
McMahon promised he would meet with the Communications Office.. 
 
Under varia, Diane Tessier  announced that a contract has been signed with Skytech 
(Omnivox). This program will allow  the College to do online registration and will provide 
platforms for scheduling, direct notification of teacher absences, locker distribution, mark 
updates etc. 
 
 
 
 
 
 
 
 
 



 
Joint Coordinators’ Meeting of October 24, 2007 
 
 
The major portion of the meeting was devoted to the work of the Communications Office, 
beginning with a lengthy discussion of the proposed new logo for the College,  followed 
by a discussion of the Media Relations Plan. Bev Chandler and Marguerite Corriveau 
explained their proposal for making the College more visible in the community at large. 
M. Corriveau asked that the members of the Vanier community make their proposed 
events known to the Communications Office with enough lead time to allow the office to 
publicize them.  
 
Bev Chandler asked for suggestions to make the meeting with the high school guidance 
counsellors more effective. 
 
John McMahon presented the Vocational/Technical Training program that will promote 
collaborative initiatives between the English-language school boards and Cégeps with 
the stated goal of improving access to English-language training initiatives. $600,000 will 
be made available to such projects over the next three years. The first submissions must 
be made by November 9. 
 
In answer to members’ concerns at the October 3 meeting, John McMahon announced 
that measures will be taken to ensure that smokers will be kept outside the blue lines 
and that smoking will not be allowed in the ECC area. 
 
Members’ concerns ranged from the inadequate supply of markers in rooms with 
whiteboards to complaints that the First Class and Omnivox platforms were often down, 
especially on weekends. Questions were raised about the distribution of the Gazette in 
the N-building, as well as the overly-bright lighting in the second floor F-wing.   
 
 
 
 
 
  


