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ACADEMIC COUNCIL MEETING
MINUTES

Friday, September 21, 2007, 1:00 p.m., room F-216
Present: E. Awad, V. Broege, I. Der Aprahamian, D. Gallagher, C. Hall, R.

Herrera, S. Hervouet-Zeiber, P. Labrinos, P. McCoy, J. McMahon, A.
Mundiyamkal, S. Pettifer, G. Quinn, C. Rossignoli, M. Sossoyan, N.
Wargny

Regrets: H. Erdogan

Non-members: A. Alousi, G. Archer, M. Corriveau, P. Hall, C. Hanrahan, D.
Hetherington, I. Ivanov, D. Tessier

The Vice-chair welcomed C. Hall and C. Rossignoli, the two official professional representatives
on Council for this academic year.

1. Approval of the Agenda
Approved by consensus.

2. Approval of Minutes of August 31, 2007
The minutes of August 31, 2007 were approved by consensus.

3. Business Arising from the Minutes  

a) Classroom and College-wide Guest Speakers

It was agreed to deal with each document separately.

Faculty Guidelines for College-wide Guest Speakers

R. Herrera stressed the professional work done by the Joint Coordinators on this issue and
moved the following motion, seconded by S. Hervouet-Zeiber:

That Academic Council endorse the Faculty Guidelines for College-wide Guest Speakers
as approved by the Joint Coordinators’ Committee and congratulate the committee for
their work.

Discussion followed. It was particularly noted that the two week deadline for informing
the Faculty Dean was to give him/her enough time to respond as well as to give enough
time for the appropriate paper work to be completed, however it could be flexible in some
cases and would not constitute the sole reason for refusing a guest speaker. A. Alousi
suggested to replace “must inform the Faculty Dean...” with “should inform the Faculty
Dean...”;  however, several members spoke against this suggestion in light of the
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professional work already done by the Joint Coordinators on this issue. M. Corriveau also
noted that some time was necessary if the event required outside publicity. In answer to a
question as to whether these guidelines applied to guests invited by the V.C.T.A., N.
Wargny stated it would if the event was open to the public. J. McMahon confirmed that
the V.C.T.A. had consulted the College on the Cuba event and that this had been much
appreciated.

N. Wargny called the question.

Approved unanimously.

Request for Classroom Guest Speaker

Discussion then followed on #2 of the guidelines and more particularly on the statement
that the request had to be approved by the Faculty Dean. A. Alousi reported that a motion
was passed at the General Assembly held last May to change the wording to to be
informed so as to respect autonomy in the delivering of pedagogy. He added that, in the
case of a movie or readings, the Faculty Dean was simply informed. G. Quinn also spoke
for simplifying the procedure in light of the many presentations given to outdoor classes
by assistants helping out and often organized within a very short time. Both N. Wargny
and J. McMahon expressed concern regarding the rare occasions on which a presentation
might prove controversial. J. McMahon suggested adding #7 of the Faculty Guidelines
for College-wide Speakers to the guidelines of the Request for Classroom Guest Speaker
to address this concern. A suggestion to combine both documents was also made but A.
Alousi, as a member of the sub-committee in charge of this issue, reminded Council that
the committee felt it was important to separate both issues, the pedagogy and a college-
wide event.

It was suggested to approve the guidelines with the following changes: under #2, to
replace “must be approved by the Faculty Dean” with “the Faculty Dean must be
informed” and to add “at least two weeks” in front of “prior to the event”; and to add as
guideline #5, guideline #7 of the document on college-wide speakers. The time line was
raised again and the answer given was similar to the one for the guidelines for college-
wide speakers.

It was moved by P. McCoy and seconded by D. Gallagher that Academic Council endorse
the Request for Classroom Guest Speaker form with the changes made under #2 and the
addition of #7 of the Guidelines for College-wide Guest Speakers.

P. Labrinos suggested to add the phone number and email address below the name of the
guest speaker to the form. This was accepted by the mover and seconder as a friendly
amendment.
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The motion as amended was then voted upon.
In favor - 13
Against -  0
Abstentions -  3

b) Director General’s Mandate

S. Pettifer, on behalf of Council’s Ad Hoc Committee on the Review of the Director
General’s Mandate, gave a brief update on the Mandate Review process as per the
document distributed to all members. She also reminded the committee of the short time
line since Council has to make a recommendation by December 4  . She asked thatth

Council take decisions on the following five items at today’s meeting:

• Approval of the proposed questionnaire and of its distribution;
• Approval of the committee’s recommendation to ask for separate briefs from the

various College associations;
• Date on which to invite the Director General;
• Date on which to invite the Chair and Vice-chair of the Board of Directors;
• Any other recommendation to be made to the Mandate Review Committee

regarding the criteria and procedures.

S. Pettifer reported that the questionnaire was based on the feedback received from the
Joint Coordinators, the VCSA, the VCTA, the AVCSP, the AVCP and the AVCA. She 
did not receive the Director General’s yearly objectives but was able to meet with him to
go over the list of areas to be considered.   J. McMahon explained that the objectives
were not available because the Chair of the Board was out of the country. The
committee’s proposal is to distribute this questionnaire to the community online.

Discussion followed on the questionnaire. Two suggestions were made. S. Hervouet-
Zeiber noted that questions 34 to 37 seemed secondary, however this was a major
responsibility of the Director General and hence should be highlighted. It was also
pointed out that these questions were difficult to answer as most people were not aware of
the Director General’s work in that area. After discussion, it was agreed to leave these
questions as is. The other suggestion came from M. Sossoyan and was to add under
Administrative Abilities as #25 “He has initiated and supported sustainability actions”
and “initiated and” in front of “supported” in #24. It was pointed out that this was
covered in #11 and that the questionnaire did not need to be specific. 

It was moved by C. Rossignoli and seconded by P. Labrinos that Academic Council
endorse the questionnaire from the Ad Hoc Committee on the Review of the Director
General’s Mandate as the instrument of consultation of the College-wide community.
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In favor - 15
Against -   0
Abstention -   1

Discussion followed on the unavailability of the Director General’s objectives. C.
Rossignoli noted that the Director General’s objectives were never known to the
community although all other administrators had to have clear yearly objectives. Several
members raised the problem this lack of objectives raised in terms of fairness of the
mandate review process for the Director General. After a long discussion on the wording
of a motion to this effect, the following motion was presented.

It was moved by N. Wargny and seconded by D. Gallagher that Academic Council
recommend that:

1. the Board’s Mandate Review Committee evaluate the Director General’s mandate
renewal request according to his performance in the following areas:
- leadership
- administration
- communication
- external relations

2. the Director General’s objectives, as set in his original mandate, be communicated
to Academic Council’s Vice-chairperson as soon as possible, so that these criteria
may be amended, if necessary, prior to Council’s consultation with the
community, so that the review can be conducted in a fair and comprehensive
manner.

In favor - 14
Against -  0
Abstention -  1

Discussion then followed on the meeting date to invite the Director General. There was a
suggestion to leave it open to the Director General but it was generally agreed that it was
best to suggest some dates.

It was moved by R. Herrera and seconded by G. Quinn that Academic Council invite the
Director General to meet with Council on October 12   or November 2  to present histh nd

plans and views on the future of Vanier College.

In favor - 15
Against -   0
Abstention -   1

Finally, it was agreed to invite the Chair and the Vice-chair of the Board of Directors to
the November 30  meeting.th
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c) 2007-2008 Academic Council Sub-committees

S. Pettifer reviewed and distributed copies of the membership of the two AC sub-
committees on the Strategic Plan, the Sub-committee on Learning Practices and
Academic Success and the Sub-committee on Admissions, Recruitment and Enrollment.
She asked the members of Council to remind their respective associations to nominate
representatives where still missing as well as on the AC Standing Committees. G. Archer
reported that the membership of the Space Committee was complete.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported on the September 11th meeting of the Board of Directors. The 
following items were on the agenda:
• Director General’s and Academic Dean’s reports;
• Update on the Strategic Plan;
• Ratification of 2007-2008 Academic Council membership;
• Update on A’07 Enrollment;
• Striking of the Director General’s Mandate Review Committee. The members are

the Chair of the Board, the Vice-Chair, D. Reid (socio-economic member), M.
Prentice (faculty), M. Patera (student) and the Vice-chair of Council, S. Pettifer,
as a non-voting member.

b) Joint Coordinators

S. Hervouet-Zeiber reported on the September 12th meeting. The report is appended to
the minutes.

c) Strategic Plan

J. McMahon reported that the last meeting of the Strategic Plan Coordinating Committee
had been cancelled because the sub-committees had yet to meet.

d) Others

J. McMahon reported that the main item of discussion at the September CAP meeting
was the recent changes to the RREC (Règlement sur le régime des études collégiales) and
their impact on the colleges. He updated the committee on the Math 416 issue - the
formation d’appoint is no longer mandatory - and distributed copies of a synthesis
document from SRAM (Service régional d’admission du Montréal métropolitain) and
SRACQ (Service régional d’admission au collégial de Québec) on the interpretation of
the changes. Information is coming in daily, the RCMM (Regroupement des collèges du
Montréal métropolitain) held a meeting this morning on this issue and a final document
from the Ministry is expected shortly. The changes to the RREC will be an item on the
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agenda of the next meeting.

6. Varia

a) Scholars in Residence Program Policy

I. Ivanov distributed copies of Dawson College’s Scholars in Residence Program Policy
and spoke of the need for Vanier to develop such a policy offering support to retired
researchers by giving them access to certain services. He spoke of the many benefits to
the College of having researchers in pedagogy, citing in particular S. Rosenfield who is
planning to retire next year. He also explained that S. Rosenfield was part of a team of
researchers and that the significant grant received by the College for this project would go
to Concordia if the College did not adopt such a policy. J. McMahon and D. Hetherington
added that, since a meeting with Concordia was scheduled for next weekr, the item was
brought to Council today to ask for a recommendation that the College consider looking
at such a policy.

Several members spoke in favour of support for the researchers. C. Rossignoli suggested
that the idea be broadened to apply to other retired employees.  

It was moved by G. Quinn and seconded by R. Herrera that the concept of a Scholars in
Residence Program be considered seriously by Academic Council as a viable program for
the future.

S. Hervouet-Zeiber noted to keep in mind that the vote was on the merits of such a
program and not on the merits of particular teachers.

In favor - 15
Against -   0
Abstention -   1

J. McMahon will follow up on the development of such a policy with the Faculty Deans
and the Research & Development Advisor.

b) Vanier’s New Logo

C. Rossignoli questioned how many members were aware of the ongoing process for  a
new logo for Vanier. He stated that this item should be more widely discussed and that
the community should be consulted on this issue. M. Sossoyan seconded him stating that
this item should be brought to Council.

M. Corriveau assured Council that there was no committee struck to look at this issue and
that no decision had been taken yet. D. Gallagher noted however that a lot of work had
been done on this question and that recommendations had been brought to a meeting she
attended in June.
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J. McMahon stated that the discussion seemed premature and that it may not pertain to
Council’s mandate although it might have some academic impact. Following C. Hall’s
suggestion, J. McMahon will follow up on the item with the Vanier Communications
Office and report back to Council at its next meeting.

7. Adjournment
The meeting adjourned at 3:15 p.m.

Respectfully submitted,
Wanda Kalina
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