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ACADEMIC COUNCIL
MINUTES

Friday, August 31, 2007, 1:00 p.m., room F-216

Present:  E. Awad, V. Broege, I. Der Aprahamian, H. Erdogan, D. Gallagher, R.
Herrera, S. Hervouet-Zeiber, P. Labrinos, P. McCoy, J. McMahon, A.
McManus, A. Mundiyamkal, S. Pettifer, G. Quinn, M. Sossoyan, N. Wargny

Regrets: M.-H. Sabbagh

Non-members: A. Alousi, G. Archer, B. Chandler, C. Hanrahan, D. Hetherington, H.
Janjanian, J. Macdonald, D. Tessier

1. Approval of Agenda

The agenda was approved by consensus with the following two changes:
- Table item 3. c) Classroom Guest Speakers until the College-wide Guest Speakers

document is also ready.
- Add under Varia Online Textbook List (A. Mundiyamkal)

2. Approval of Minutes

a) April 27, 2007

The minutes of April 27, 2007 were approved unanimously with the following correction:
on p. 2, item 3. c) replace “one from FSGS” in parenthesis with “one from FSSCAL”.

b) May 18, 2007
Approved unanimously.

c) May 30, 2007
Approved unanimously.

3. Business Arising from the Minutes

a) Recommendation on Admissions Process

J. McMahon reported that this item was back on the agenda following G. Quinn’s request
at the last meeting for clarification of the motion passed by Council on this item at the
May 18th meeting. G. Quinn explained that the motion seemed unclear as it stated to pay
the SRAM initiation fee with the intention to address the Admissions Committee’s
recommendations, however the first recommendation was to delay payment.

S. Pettifer referred the members, particularly the new ones, to the motion recorded in the
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May 18th minutes whereby the committee’s recommendations were accepted with an
alteration of #1 by a motion of Council.

b) Student Representation on Long Range Planning Committee

Following a request made by students at the end of the last academic year, the following
motion was approved unanimously:

It was moved by H. Erdogan and seconded by G. Quinn that Academic Council approve
the addition of a student representative on the LRPC so as to reflect Council’s
membership.

c) Classroom Guest Speakers
Tabled.

d) Academic Council Sub-committees on the Strategic Plan

S. Pettifer reminded the members to ask their respective associations to nominate
representatives on Council’s Sub-committee on Learning Practices and Academic
Success and Sub-committee on Admissions, Recruitment and Enrollment.

Following a suggestion from G. Quinn, discussion followed on whether the second sub-
committee should be a standing committee as per recommendation #3 of the Admissions
Committee’s report. It was pointed out that there was already a standing committee of
Council, the LRPC, looking at some of the issues related to these dossiers.

It was agreed to leave the committee as a sub-committee of Council for now and to
concentrate on striking the sub-committee as soon as possible to get it going. It was also
suggested that the 2006-2007 Admissions Committee be expanded to include
representatives with expertise in the areas involved.

The following motion was passed unanimously:

It was moved by N. Wargny and seconded by G. Quinn that Academic Council’s Sub-
committee on Admissions, Recruitment and Enrollment be composed of the 2006-2007
Admissions Committee expanded to include those with particular expertise in
Admissions, Recruitment and Enrollment.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported that, at its June 12th meeting, the Board approved the following
items:
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- Academic initiatives under the MELS budget;
- 2006-2007 Teaching Excellence Awards;
- Environmental and Wildlife Management Program Revision;
- Building Systems Engineering Technology Program Revision;
- Marketing Attestation;
- 2007-2008 Academic Council Membership;
- Admissions Process;
- List of Graduates;
- 2007-2008 Budget.

The Director General made a presentation on the Strategic Plan. Elections were also held
for the Chairperson, Vice-Chairperson and Executive Committee members.

b) Joint Coordinators

S. Hervouet-Zeiber, who had to leave the meeting early, will be asked if he would like to
continue to report on the Joint Coordinators’ meetings. N. Wargny explained that S.
Hervouet-Zeiber had to pick up at the airport a German lady who will act as an assistant
with our German students. This is a provincially-subsidized program which started two
years ago and which is shared with Marianopolis. The assistant doesn’t teach but holds
conversation groups and other activities which are very much appreciated by the
students. N. Wargny took this opportunity to thank the Academic Dean for his financial
support for Vanier’s share of the cost of the program.

J. McMahon then briefly reported that the main issue on the agenda at the meeting of
August 29th was the College-wide Guest Speakers document. A small committee was
mandated to come back to the committee with a recommendation based on the discussion
which took place at the meeting. The recommendation should also apply to the
Classroom Guest Speakers’ document, hence today’s recommendation to table the latter.

c) Strategic Plan

J. McMahon briefly reported on the Town Hall meeting held on August 22nd. The
meeting was well attended and very well received within the College. Participants were
divided into groups to discuss three different topics - - and came back to a plenary
session after. A. Perout is putting together all the feedback received on the Strategic Plan
website. The website allows the community to submit items of discussion.

The Coordinating Committee met yesterday to discuss some of the major issues. The time
line of the project is still December although there might be an adjustment. All Strategic
Plan committee meetings are open to the community to ensure transparency of the
process. 

S. Pettifer expressed concern that town halls appear to be democratic because any
individual can express any opinion. She stressed the importance that the structures in
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place be duly consulted as they are representative of larger groups within the College.

d) Others

J. McMahon reported that this summer the Ministry had confirmed some changes to the
REC (Règlement des études collégiales) including admission with Math 416. Several
questions on this issue are still unresolved. It will be a major agenda item at the
upcoming CAP meeting. J. McMahon will have an update on this issue at the next
Council meeting.

5. Main Business

a) Election of 2007-2008 Alternate Vice-chairperson

S. Hervouet-Zeiber was asked to continue acting as the alternate Vice-chair of Council
and has accepted.

It was moved by N. Wargny and seconded by M. Sossoyan that Academic Council
nominate S. Hervouet-Zeiber as alternate Vice-chairperson for the 2007-2008 academic
year.

Approved unanimously.

b) Director General’s Mandate

J. McMahon reported he had received a letter from the Chair of the Board confirming
that the Director General was seeking a 5-year renewal of his mandate. His mandate
expires in June 2008. A 6-month notice has to be given.

The letter is asking the Academic Council to nominate a non-voting faculty member on
the Mandate Renewal Committee by September 7 and to send Council’s recommended
criteria and procedures to the Committee by September 24. The Chair and Vice-chair of
the Board will make themselves available to meet Council on this issue at the November
30th meeting. A final recommendation from Council is expected by December 4 as the
item will be on the agenda of the December 11th  meeting.
H. Erdogan stated that the Council faculty member on such a committee had always been
the Vice-chair of Council. He then moved the following motion:

It was moved by H. Erdogan and seconded by P. McCoy to maintain the tradition that the
Vice-chair of Academic Council be the Council faculty representative on the Mandate
Renewal Committee.

Approved unanimously.

Discussion followed. Major concern was expressed regarding the very short time line of
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the process. It was agreed to strike an ad hoc committee on this issue at this meeting and
to keep the membership to Council members with representation from each of the
constituencies. The following members were nominated and accepted to sit on the
committee: N. Wargny, A. McManus, P. Labrinos, V. Broege and A. Mundiyamkal (who
could be replaced with the second student representative to be nominated to Council).
The committee will be chaired by S. Pettifer who asked the members to stay after this
meeting to decide upon meeting times. The committee will gather the list of criteria to be
circulated and updated as soon as possible as well as the Director General’s job
description.

c) Admissions/Registration Update

D. Tessier gave a report on the A’07 Enrollment. The report is appended to these
minutes.

D. Tessier then answered a few questions. She explained that the application form did not
specify the student’s mother tongue when indicated “other”. This could only be done by
survey as it was illegal to have it on the form. In answer to a request, she will tabulate
how many new students come from French high schools. A few concerns were also
expressed regarding the drop in proportion of the technologies compared to the pre-
university programs; the projected increase in enrollment over the next few years and the
problems resulting from such an increase re space, classrooms, desks, equipment, etc;
and the issue of online registration and its cost.

J. McMahon congratulated the Prep Days team, under P. McCoy’s responsibility, the
registration team, under D. Tessier’s responsibility, Academic Advising and Scheduling
for their tremendous work. M. Sossoyan added thanks to the Bookstore and Print Shop
staff. There was a hand of applause for all involved in the process. 

d) New Optional Biology Course

D. Hetherington briefly presented the proposed new optional biology course, its context,
the structure of science courses - 12 compulsory, 3 optional -  the stated competency and
the choice of the name.

It was moved by H. Erdogan and seconded by A. McManus that Academic Council
approve the new optional Biology course, Animal Physiology.

Approved unanimously.

e) New Major in Biomedical Sciences

D. Hetherington went over the proposed new Major in Biomedical Sciences, the job
market, the choice of name, its difference with the Health Science program and the
cohesiveness of the group although some courses would have to be mixed because of
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allocations. Implementation of this new Major is expected for next semester with
students who started this semester in Science as there is no specific course to be taken in
the first semester.

D. Hetherington then answered a few questions. He confirmed that students eligible for
Health Science would be eligible for the Major. He also stated that if there was a problem
with the R score, the students would be grouped as for Science Plus. 

It was moved by N. Wargny and seconded by V. Broege that Academic Council approve
the proposed new Major in Biomedical Sciences.

Approved unanimously.

f) 2007-2008 Academic Council Priorities

J. McMahon briefly went over the list of Academic Council priorities for this academic
year and gave a brief update on each of them.

S. Pettifer informed the committee that R. Herrera had been asked to be the Academic
Council representative on the IB Program Evaluation Committee and that Council was
asked to endorse this nomination. D. Hetherington further informed Council that the PEC
was not yet finalized but that the membership so far consisted of J. Plante, A. McManus,
M. David and himself and that S. Byron had been asked to sit on the committee as well.
A formal program evaluation proposal will be submitted to Council when ready.

It was moved by H. Erdogan and seconded by G. Quinn that Academic Council endorse
the nomination of R. Herrera as the Academic Council representative on the IB Program
Evaluation Committee.

Approved unanimously.

There were a few comments and suggestions made regarding the list. G. Quinn expressed
his concern at the way the Bridging Programs evaluation had been managed and the
resulting delay in applying some necessary changes. R. Herrera suggested adding e-
learning and improvement of calibre of students to the list. It was pointed out that these
two items were already addressed by sub-committees of Council, the Sub-committee on
E-learning and the LRPC. G. Archer confirmed that the first committee will come to
Council with a report and recommendations before the end of the semester. H. Erdogan
suggested to add the upgrading of classrooms and labs to the list. J. McMahon noted that
this was addressed in the Strategic Plan and taken care of via the MELS additional funds.

g) 2007-2008 Academic Council Standing Committees

J. McMahon reminded the various representatives on Council to ask their constituencies
to nominate their representatives on Council Standing Committees as soon as possible so
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that the committees can start working. He also reminded Council that there was
agreement last spring to keep the same membership on the LRPC for the sake of
continuity; however, S. Pettifer will replace I. Stavrianos as the Vice-chair of Council
and a student will be added as per the motion passed at this meeting.

6. Varia

a) Online Textbook List

A. Mundiyamkal reported on the many problems and concerns raised by students with
the new online textbook list and asked whether the College could go back to the former
system. Both N. Wargny and P. McCoy confirmed how difficult it was to use and how
little user-friendly it was. J. McMahon will follow up on this issue and report back to
Council.

Several concerns were then raised with the College website such as the removal of the
list of main items on the left side of the screen, the problem with class cancellations and
in general, the difficulties students have to use the website, the removal of the academic
programs, the lack of a list under quick links, the disappearance of First Class from the
homepage, etc.  B. Chandler went over some of the problems encountered with
housekeeping, daily changes, cleaning of old sites, the target audience of the homepage
and of other sites, etc. and invited the members to send her their concerns. J. Macdonald
noted the excellent work done by the web master this summer for her area. It was also
pointed out that it was difficult to reach consensus on how to present information on a
website.

7. Adjournment
The meeting adjourned at 4:00 p.m.

Respectfully submitted,
Wanda Kalina

 



Enrollment – A07 Semester 
 
Applications to the College increased by 5% this year (5,952 vs  5,677 
applications in A06) and many more students applied earlier in round one than 
last year which makes the processing much easier for the Admissions Office. 
As could be expected, there were higher rates of acceptance and confirmation as 
well.  Our approach has been to accept all qualified applicants to all programs 
but because of the potential of duplicate applications with Dawson and 
Marianopolis Colleges, we have worked our arrangements with these colleges to 
contact those students accepted in both colleges.  This has worked quite well 
and has enabled us to manage registration more effectively as a result. 
 
The College’s enrollment is very healthy and we are close to maximum capacity.  
Currently there are 6,152 students including part timers, commandites and fin de 
DEC students. This represents an increase of 317 students over the enrollment 
at this time last year.  The increase in enrollment at the CEGEP level is a 
province wide phenomenon and is expected to continue next year as well.   
 
 Enrollments in the two-year pre-university sector programs have increased 
especially those in the Social Science, Commerce and Communication 
programs.  In the three-year career and technology programs the enrollments are 
stable and some, such as the Natural Science and Business Administration 
programs have even increased. 
 
 
Age 
Most students enter CEGEP at the age of 17 however we have a few exceptions: 
This semester, we have 20 students who have just turned 16 years of age.  Our 
very youngest student is enrolled in the Science Plus program. 
 
At the other end of the continuum, we have a few baby boomers and in this 
group, our most mature student is 61 years of age. 
 
The overall age of students including both new and returning students is 19. 
 
Gender 
47% of our students are male 
53% are female 
The increasing number of female students is a trend widespread in North 
America. 
 
Mother Tongue 
Vanier has a very diverse student population - it is estimated that there are 
approximately 60 different languages spoken on campus: 
 
14% of our students report French as their mother tongue,  



46% report English as their mother tongue 
40% report their mother tongue as “other” 
 
Many of our students are educated in French and we have noticed an increase in 
the use of French on campus as well as an increase in the number of students 
qualifying for more advanced French courses.   
 
Residence 
Only 12% of our students reside in St. Laurent.  The rest commute daily from 
Laval, the West Island, South Shore and other areas in Montreal and close to 
400 students commute from points further north or south of the island. 
 
Montreal Island 2830 46%  
Laval 1250 20%  
St. Laurent 679 12%  
West Island 676 11%  
South Shore 335 5%  
Other (further north or south of the 
island) 

382 6%  

 
 
Foreign  Students 
Most of our students are Canadian or landed immigrants however, each 
semester we enroll about 70 foreign students from many different countries 
around the world.  No one country stands out in this regard and the trend is 
similar to previous years.  Foreign students pay from $4,000 to $6,000 per 
semester of study depending on their program of study. 
 
Non-Resident Students 
There are 31 non-resident students this semester which represents a fairly 
significant increase from previous years and is likely due to the increased 
recruiting of athletes from other provinces.  Non-resident students pay $990 per 
semester of study. 
 
 
Registration 
 
Our registration system is now quite antiquated and we are looking at the 
purchase of a new student information system which includes an internet 
registration module.  When we purchased the telephone registration system in 
1996, it was never intended to be used for more than 5 years.  Two proposals 
were submitted for upgrades – one in 2001 and another in 2003 but it was not 
considered a priority by the previous administration at the time.  Another proposal 
is being considered and we hope to implement an internet registration system by 
August 2008. 
 



The Ministry of Education has meanwhile changed its system and all colleges 
and universities are struggling to adapt. The College must install a new student 
information system prior to introducing the internet registration system to 
students.  These are enormous projects and work must begin soon if we are to 
meet our target date. 
 
Registration for returning students takes place in June and proceeded very 
smoothly.  Close to 3,400 students registered and completed their course 
schedules.  This was slightly over the projected number of students for the 
autumn semester.   
 
Registration for new students took place over 9 days from August 15th to 23rd.  
Prior to registration all new students are required to confirm our offer of 
acceptance, pay their semester fees and write their English and French 
placement tests.  All students were required to write an English and/or French 
placement tests and over 3000 tests were written and scored by the departments 
and results were made available to students on the FSO site on the College’s 
webpage.  
 
All new students are also required to attend the College Prep Day session to 
scheduled the week prior to registration to learn about the registration process 
and program requirements.  These sessions are conducted by the Academic 
Advisors.  Other important information about college life was provided by Student 
Services.  These sessions were offered the week prior to registration and were 
very well attended.  The Omnivox Document Distribution module was used to 
communicate with students for both these events and I was very pleased with the 
process and the results. 
 
Students have a primary appointment during the evening and the telephone 
registration system functioned very well and was never overloaded.  All students 
have two call back periods to modify or complete their schedules and during 
these times the system was occasionally overloaded which was very frustrating 
to students.  Our system can accommodate up to 25 calls per half hour and 
received up to 80 at various times. 
 
I think we all agree that a web based registration is the best solution for our 
students but there is a lot of work to be done before that can be accomplished. 
 
Dianne Tessier 
Registrar 


