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ACADEMIC COUNCIL
MINUTES

Wednesday, May 30, 2007, 2:30 p.m., room A-300

Present:  T. Bell, S. Brunet, G. Bulgarea, R. Herrera, , P. Labrinos, P. McCoy, A.
McManus, J. McMahon, A. Mundiyamkal, G. Quinn, I. Stavrianos, N.
Wargny

Regrets: S. Choksi, D. Gallagher, S. Hervouet-Zeiber, J. Masterson, C. Rossignoli,
M.-H. Sabbagh

Non-members: G. Archer, I. Der Aprahamian, D. Hetherington, L. Robinson

1. Approval of Agenda

The Vice-chair reminded the committee that this meeting was a continuation of the May
18  meeting and that the following items remained to be addressed:th

3. a) Academic Council Sub-committees on the Strategic Plan
b) Environmental and Wildlife Management Standing & Advancement

Policy - The policy was approved at the last meeting but since there has
been two minor modifications made since then, it needs to be re-approved
by Council.

4. Reports, Announcements and Correspondence
5. a) Protocol for Vanier College Personnel: International Projects

b) CIDA Grant: The Engagement of Youth in Canada’s Combat Against
HIV/AIDS in sub-Saharan Africa

G. Quinn asked that Admissions Process be re-discussed for clarification: he pointed out
that the motion passed on this item at the last meeting should have indicated the concerns
# 2 to 5 of the Admissions Committee’s recommendations as #1 was incompatible with
the motion. It was pointed out that this was out of order as a motion was passed at the last
meeting closing the item and that Council had agreed that today’s meeting would address
the items not covered last time. After some discussion, the Vice-chair stated that this item
could not be discussed today but would come back on the agenda early in Fall for
clarification.

3. Business Arising from the Minutes

a) Academic Council Sub-committees on the Strategic Plan

Sub-committee on learning practices and academic success

One faculty member and representatives of the professionals, support staff, students and
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administration are still missing on the committee. Council members were reminded to
approach their respective constituency to nominate a representative.

Sub-committee on admissions, recruitment and enrollment

It was moved by P. McCoy and seconded by S. Brunet that the membership of the Sub-
committee on Admissions, Recruitment and Enrollment reflect the composition of the
other Academic Council sub-committees.

Discussion followed on whether or not this committee should be the Admissions
Committee. J. McMahon reported that this had been an item of discussion at the Strategic
Plan Coordinating Committee where it had been agreed that it was up to Council to
decide. Some members spoke against having yet an another committee and in favour of
the already existing Admissions Committee whose mandate could be expanded. Others
felt that this committee’s mandate was to deal with the SRAM issue and pointed out that
the mandate of the new committee was much broader, involving large areas such as
enrollment and recruitment. It was also argued that the committee should have
representatives with expertise in the three areas involved.

The following friendly amendment was agreed upon: to add to the original motion
“...with emphasis on particular expertise in the areas of admissions, recruitment and
enrollment.”

The motion as amended was voted upon.

In favour - 8
Abstentions - 3
Against - 0

b) Environmental and Wildlife Management Standing & Advancement Policy

G. Archer distributed a revised copy of the policy and briefly went over the two minor
modifications made since the last meeting.

It was moved by A. McManus and seconded by R. Herrera that Academic Council
approve the Environmental and Wildlife Management Standing & Advancement Policy
as modified.

Approved unanimously.

4. Reports, Announcements and Correspondence

a) Joint Coordinators
The report on May 9  meeting is appended to the minutes.th
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b) LRPC

J. McMahon reported that the committee discussed the two first issues it had identified as
priorities:

1. Balance between pre-university and technology programs - The committee will be
recommending to the College to maintain a balance between the pre-university
and technology programs. The committee has not established a set percentage but
is looking at a 70% (pre-u) - 30% (tech) ratio.
The committee has also identified the following areas that need to be addressed:
• program viability
• plan for expansion
• resources to promote programs

2. Access vs excellence - The committee has begun discussion on this issue.

Recommendations on the five points identified by the committee will be submitted
formally to Council when finalized.

Some discussion followed on funding and on the College’s devis pédagogique. Although
it is true that colleges receive more funding from the Ministry for technology programs
than for pre-university ones, the former are more costly. As for the College’s maximum
devis pédagogique, it is approximately 5800 but projections for the next few years are
close to 6000: this is an area of concern which the College needs to address.

c) Space Committee

G. Archer reported that the committee had a couple of brainstorming sessions on the
following two issues:
• Problem with academic space - Some programs, such as Architectural

Technology, are lacking space. A full study of academic space would have been
very useful.

• Need to get resources for academic renovations.

d) IT in Teaching and Learning Committee

L. Robinson reported on the survey conducted among faculty on course management
systems. Fifty-nine responses were received. The major concern identified is the number
of course management systems and the problems it creates for both students and teachers.
The committee will follow up on this issue next year. 

e) Strategic Plan

J. McMahon reported that major work will be done between the months of August and
October to meet the November deadline. The LRPC is the committee most advanced in
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its work. The sub-committee on human resources and pedagogical development is being
formed. Other committees will also begin early in the Fall.

5. Main Business

a) Protocol for Vanier College Personnel: International Projects

In J. Macdonald’ absence, N. Wargny gave a brief presentation on the proposed protocol
and answered a few questions. She also reported that it had been approved by the Joint
Coordinators’ committee at the May 9  meeting and that it had been used successfully byth

Business Administration teachers on their trip to France.

It was moved by P. McCoy and seconded by G. Bulgarea that Academic Council
recommend that the College approve the Protocol for Vanier College Personnel:
International Projects.

Approved unanimously.

b) CIDA Grant: The Engagement of Youth in Canada’s Combat Against HIV/AIDS
in sub-Saharan Africa

In J. Macdonald’s absence, D. Miller spoke to the topic. He first gave a brief background
on international education at Vanier, the Director General’s commitment to this form of
education and J. Macdonald’s mandate in this area. He then reported that Vanier’s
proposed project had been accepted by the Canadian International Development Agency
(CIDA) for a two-year funding period. D. Miller then went over the main objective of the
project which is to sensitize students to the problem and to get them to get active about it, 
the many activities projected for each year, Judy’s and his own knowledge of Africa and
the many benefits of the project not only for students but also for the whole Vanier
community. He also spoke of his visits to departments to get as much faculty involved in
the project as possible and encouraged the Council members to talk to their colleagues
about it.

It was moved by N. Wargny and seconded by G. Bulgarea that Academic Council endorse
Vanier’s project on The Engagement of Youth in Canada’s Combat Against HIV/AIDS in
sub-Saharan Africa.

Approved unanimously.

6. Varia

I. Stavrianos thanked all Council members for their support and work during his two
years as Vice-chair. J. McMahon also thanked Council and the College in general for
their support during his first year as Academic Dean.
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It was moved by J. McMahon and seconded by R. Herrera that Academic Council
formally thank I. Stavrianos for his past two years as Vice-chair of Council.

Approved unanimously.

On behalf of S. Hervouet-Zeiber, N. Wargny reported that the following students were the
winners of the Academic Writing Award:

1  prize ($100) - Maude Abouche (Modern Languages)st

2  prize ($50) - Philip Lagogiannis (Health Sciencesnd

200.B1)
3  prize ($25) - Baka Serkoukou (Modern Languages)rd

It was moved by N. Wargny and seconded by I. Stavrianos that Academic Council thank
S. Hervouet-Zeiber for this past two years as alternate Vice-chair of Council.

Approved unanimously.

J. McMahon thanked W. Kalina for her work for Council.

7. Adjournment
The meeting adjourned at 4:15 p.m.

Respectfully submitted,
Wanda Kalina
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