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ACADEMIC COUNCIL
MINUTES

Friday, April 27, 2007, 1:00 p.m., room N-186

Present:  T. Bell, S. Brunet, G. Bulgarea, S. Choksi, D. Gallagher, R. Herrera, S.
Hervouet-Zeiber, P. Labrinos, J. Masterson, P. McCoy, A. McManus, J.
McMahon, A. Mundiyamkal, G. Quinn, M.-H. Sabbagh, N. Wargny

Regrets: C. Rossignoli, I. Stavrianos

Non-members: G. Archer, M. Bélanger, R. Bianchi, P. Duffy, H. Erdogan, C. Hanrahan, D.
Hetherington, J. Macdonald, D. Tessier, D. Zhang

  
S. Hervouet-Zeiber, chairing the meeting in I. Stavrianos’absence, suggested to put a time limit on
certain items and asked the members not to repeat their interventions on one topic so as to avoid too
long a meeting.

1. Approval of the Agenda
Approved by consensus.

2. Approval of the Minutes of March 30, 2007
Approved by consensus.

3. Business Arising from the Minutes

a) Academic Space

J. McMahon reported that things were moving along according to the projected phases.
The issues outstanding were discussed this morning: secretarial services will move to the
A wing; there will be three photocopiers in the staff lounge monitored by the Print Shop
staff; and parking, although it should not be a problem because of the Advising move, is
still being looked into. Faculty mailboxes will be located in the staff lounge.

D. Zhang reported that the VCSA had agreed to lose a small portion of the small cafeteria
to the faculty lounge. In return, the students will gain furnishing of the 5  floor area.th

There was still concern expressed by some members regarding the loss of secretarial
services in the building and the need for support with the photocopiers. In answer to
another concern raised by T. Bell, J. McMahon reiterated the College’s commitment to
maintain the blend of programs in the N. Building.

S. Choksi raised a question as to the location of faculty mailboxes after May 20  start ofth

the construction. G. Archer confirmed he will follow up on this issue. He also informed
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Council that access to this end of the building will be maintained for staff but discouraged
for the public to limit the influx of animals.

b) Additional Funds from MELS

John reported that the major point of discussion at the April 17  meeting was the MELSth

additional funds. The particular concerns raised by the various unions and some Board
members were the lack of consultation and the institutional development and support
item in light of the costs required for building maintenance. The administration hence
suggested to replace this item with “academic initiatives” and the following three motions
were passed:
1) to approve table 1 on building maintenance and renewal of equipment;
2) to approve table 2 with item #4 being replaced with “academic initiatives”;
3) to continue consulting on “academic initiatives” and come back to the Board of

Directors in June.
John stated that the process of consultation was now being discussed. He stressed the
importance of making the distinction between consultative bodies and governance clear
during the process. He also asked the committee members for their support in countering
the misinformation circulating since consultation had taken place via the Joint
Coordinators, Academic Council and the various unions. Don suggested that more details
be given on the projects included under building maintenance.

c) Academic Council’s Sub-committee on Learning Practices and Academic Success 

J. McMahon stated that, following the motion passed at the last meeting on creating a
Sub-committee on Learning Practices and Academic Success as one of the working
committees on the Strategic Plan, the structure of the committee had now to be defined.
G. Archer reported that there had been a suggestion that the e-learning committee be
expanded to fulfil this function; the committee discussed the alternative and came to the
conclusion that it should be a different committee. J. McMahon suggested to use the same
model as other Council sub-committees. H. Erdogan suggested the LRPC structure with 4
faculty members (one from FSSCAL, one from FAT, one from Science and one from
General Studies).

It was moved by J. McMahon and seconded by S. Choksi that the structure of the Sub-
committee on Learning Practices and Academic Success follow the one of the LRPC with
four faculty representatives, plus one student representative.

In favour - 14
Against -   0
Abstention -   1

J. Macdonald stated she would like to sit on the committee.
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N. Wargny recommended that the committee include regular classroom teachers, not only
teachers involved with e-learning.

D. Zhang announced that the students will be presenting a motion at the next meeting to
have student representation on the LRPC..

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported that the main item of discussion at the April 10  meeting was theth

MELS additional funds (see item 3.b)).

b) Joint Coordinators

S. Hervouet-Zeiber reported on the April 18  Joint Coordinators’ meeting. The report isth

appended to these minutes.

c) LRPC

J. McMahon reported that at its last meeting held on April 13, the committee discussed
the balance between pre-university and technology programs which was  the first of the
five topics identified by the committee as discussion items to be addressed within the
context of the Strategic Plan.

d) Academic Council’s Sub-committee on the Admissions Process

D. Hetherington, as Chair of the Sub-committee on the Admissions Process, briefly
presented the committee’s draft report for feedback from Council before depositing the
final report at the next meeting.

D. Hetherington first reminded Council that this committee had been struck following a
motion passed by Council last fall. He then briefly went over the committee’s mandate
and the process followed by the committee. D. Hetherington then reported that the overall
feedback received from the various groups on the new admissions process was fairly
good with minor problems here and there. The major concern raised was with calculation
of the averages.

D. Hetherington then went over the five recommendations made in the report. He
particularly drew the members’ attention to the third recommendation which has raised
some controversy because of the use of the word “monitor” in describing the mandate of
a standing committee to be struck on this issue. D. Hetherington confirmed that the
intention there was more to stress the need of having a committee coordinating this issue
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on an ongoing basis. D. Hetherington then referred Council to recommendation #4 asking
for more resources to collect and analyze data and stressed the committee’s frustration in
dealing with this task.

D. Hetherington asked the members for feedback. N. Wargny agreed with the preamble
but did not feel the recommendation about delaying the final decision reflected the
feedback received from the DEC programs in her Faculty. R. Herrera suggested that
Council goes back to a document distributed last year to the Joint Coordinators on the
costs and benefits related to this issue.

The Admissions Process item will be on the agenda for the next meeting.

e) Others

Strategic Plan Coordinating Committee
J. McMahon reported that the committee at its last meeting had suggested to create two
new working committees, one on professional development and one on admissions,
recruitment and enrollment. He also added that the time line of the project had been
extended to November instead of June.

The item will be back on the agenda at the next meeting.

Academic Council’s Sub-committee on E-learning
G. Archer encouraged the members to complete the web based quick poll broadcast to the
Vanier community on Vanier’s perceptions of online distance education. He also reported
that Marleigh Greaney had done a very interesting presentation on the results of a
PAREA project on blended instruction.

Academic Space Committee
G. Archer reported that the committee had received a request from The Learning Centre
for additional space. The committee also looked at more detailed plans for the ECE area
and brainstormed on the first question suggested by the Strategic Plan Coordinating
Committee on what would be ideal facilities for Vanier.

5. Main Business

a) Exam Retention Policy

D. Hetherington briefly presented the proposed revised policy and reported that it had
been approved by the Joint Coordinators at their last meeting.

In reference to #4, D. Gallagher pointed out that the dates in Cont. Ed. were not the same
as for the regular daytime division. It was agreed to delete the dates.
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It was moved by N. Wargny and seconded by G. Bulgarea that Academic Council
recommend that the College approve the revised Examination Retention Policy with a
minor modification.

Approved unanimously.

J. McMahon thanked the committee who worked on revising the policy.

b) Policy on Student Trips

J. Macdonald made a brief presentation on this item. She reminded Council that,
following the development of a protocol two years ago, a request was made at Joints to
have a policy on student trips. The draft policy was brought to that committee and  the
major concerns raised at that committee with previous drafts - particularly the issue of
conflict with other classes - had been addressed and the policy approved at the last Joint
Coordinators’ meeting.

Following some questions, J. Macdonald clarified some of the procedures, particularly
#’s 8 and 9. She also stated that a policy on student exchanges and stages would probably
be developed. In answer to some concerns regarding the ratio of students, the College
insurance policy and the procedures in case of misbehaviour, she confirmed that these
items were covered in the protocol or in the request that had to be submitted to the
Faculty Deans.

A question was raised by D. Zhang regarding the funding of some of these trips as the
VCSA had been approached for funds to cover an additional accompanying person for a
trip of 10 students and 2 teachers organized by Architectural Technology. J. Macdonald
confirmed that the whole funding aspect was somewhat problematic except for day trips.
G. Quinn reported that for Phys. Ed. trips, the teachers’ costs would be covered but the
costs for an additional support member had to be carried by the students.

It was moved by S. Choksi and seconded by P. McCoy that Academic Council
recommend that the College approve the Policy on Student Trips with a minor
modification.

Approved unanimously.

c) Environmental and Wildlife Management Program Revision

P. Duffy was invited to present the Environmental and Wildlife Management Program
Revision. She reminded Council that the whole document was available on the website
and briefly went over some of the elements such as the competencies of the program, the
frameworks, the course equivalences and the integration between all courses. She also
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stressed the fact that the department had been continuously revising the program since
1988 to match the many changes in the job market. The major changes in the program are
the increased use of computers, especially the introduction of GIS, and the change in
name to reflect the needs of prospective students and employers. P. Duffy also reported
that the Program Standing and Advancement Policy was being worked on and would be
coming to Council for approval.

G. Archer commended P. Duffy and her team for their professional work.

It was moved by S. Choksi and seconded by R. Herrera that Academic Council
recommend that the Board of Directors approve the Environmental and Wildlife
Management Program Revision.

Approved unanimously.

It was moved by J. McMahon and seconded by N. Wargny that Academic Council
congratulate P. Duffy and her team for their work on the Environmental and Wildlife
Management Program Revision.

Approved unanimously.

6. Varia

G. Archer reported that the Coordinator of Computer Science had been approached by an
institution in Bourg en Brest for a student exchange for stages. The project, although at a
very exploratory stage, looks promising. G. Archer will report back to Council when
more information is available.

7. Adjournment
The meeting adjourned at 3:30 p.m. It was agreed to start the next meeting scheduled for
Friday, May 18  at 1:30 p.m. instead of 1:00 p.m.th

Respectfully submitted,
Wanda Kalina 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

