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ACADEMIC COUNCIL
MINUTES

Friday, March 9, 2007, 1:00 p.m., room N-186

Present:  S. Brunet, G. Bulgarea, S. Choksi, R. Herrera, S. Hervouet-Zeiber, J.
Masterson, J. McMahon, A. Mundiyamkal, G. Quinn, C. Rossignoli, I.
Stavrianos, N. Wargny

Regrets: T. Bell, D. Gallagher, P. Labrinos, P. McCoy, A. McManus, M.-H. Sabbagh,

Non-members: G. Archer, S. Block, N. Deligiannis, H. Erdogan, C. Hanrahan, G. Harilal, D.
Hetherington, I. Ivanov, A. Kennedy, J. Macdonald, J. Plante, S. Rosenfield,
D. Tessier

I. Stavrianos announced that, as a follow-up to the last meeting, he intended to follow Robert’s Rules
of Order and limit the number of interventions per member as well as the number of minutes for each
intervention, 5 minutes for a first intervention and 2½ for a second. Following S. Choksi’s
suggestion to also limit the time of discussion on a item if necessary, the Vice-chair stated that he
would consider it.

1. Approval of the Agenda

The agenda was approved by consensus with the following additions: 3. b) Course Outlines;
4. d) Academic Council’s Sub-committee on E-learning; 6. a) Vantime and b) Complaints
in Library.

2. Approval of the Minutes of February 16, 2007

The minutes of January 19, 2007 were approved by consensus with the following
modifications: under 5. c) add mention of the FSSCAL motion and delete friendly
amendment “until the end of the semester” in the motion.

3. Business Arising from the Minutes

a) Academic Space Committee

G. Archer, Chair of the Committee, presented an interim report from the committee
giving an update of the situation. He briefly went over the two recommendations passed
by the committee in December and January and still to be dealt with by Council. He also
reported that, following the motion passed by Council at the last meeting regarding
adequate consultation, tentative plans to relocate the Lounge complex were given to the
Ad Hoc committee on the N building for feedback. He added that the move of his office
to the building was no longer on the table thus giving more space for the lounge and
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student area. Also, discussions on this area and the fifth floor student lounge are ongoing
with the V.C.S.A.

In response to this last point, A. Mundiyamkal reported that the V.C.S.A. had discussed
this issue and had come up with a written recommendation requesting that the students be
in charge of the layout of the fifth floor lounge. G. Archer assured that this was the
intention.

G. Harilal, on behalf of the Ad Hoc Committee on the N building, expressed strong
concern with the process followed: the lack of consultation and non-respect of the
structures in place when major decisions were at stake such as the move of technologies.
He also asked that new plans be made available reflecting the latest changes.

G. Archer pointed out that these were tentative plans from the consultant and felt that a
discussion on the existing plans would be more useful than producing new plans.

S. Block, although pleased with the plans, raised as a major concern the consequences of
moving two major programs to the N building and asked about possible impact on
classroom space and scheduling. G. Archer confirmed that there would be no impact on
classroom or office allocations and that the College was looking at the possibility that
other programs use some of the ECE and SCC rooms when not in use by these programs.
S. Block further questioned the need to move both programs to the N building and asked
whether locating the SCC in the main building - such as on the fourth floor of the Library
which often seemed quite empty - had been considered. G. Archer reminded Council that
the whole process had started years ago and gone through various fora and that SCC and
ECE were sharing some resources. In answer to another question from S. Block, he
confirmed that, since he was not moving to the N building, there would be no secretarial
services in the building; these would be relocated in the main building.

J. McMahon then spoke to the concern about the lack of consultation and particularly to a
reference made earlier in the discussion that a decision had already been taken before the
consultation had started. J. McMahon confirmed that a final decision in terms of all the
components had not yet been made. The Director General was proceeding with the
consultation requested in the motion passed by Council at the last meeting and consulting
all groups on the major concerns raised. J. McMahon spoke strongly in favour of
involving the community in the process and sharing plans for discussion.

Discussion followed on whether or not to consider the two recommendations from the
Space Committee at this meeting. It was agreed that it was premature in light of the
ongoing consultation and that it would be best to delay any recommendations to the next
meeting when more information would be available from the consultation. Several
members stressed the importance of Academic Council’s continued involvement in the
process.
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G. Archer urged that people respond to the proposed plans and give their feedback to the
Space Committee to ensure adequate consultation. 

b) Course Outlines

J. McMahon reported on the results of the survey across the reseau on the distribution of
course outlines: 33 colleges out of 48 responded; 30 of them distribute only hard copies;
2 of them distribute both electronic and hard copies; and 1 college does it only
electronically. The response of the MELS on the issue was that the method of distribution
was the responsibility of the College, however the latter has to ensure easy access for the
students to consult and to retrieve the information. C. Rossignoli noted that not all
students have access to computers.

4. Reports, Announcements and Correspondence

a) Board of Directors

J. McMahon reported the following on the February 20  Board of Directors’ meeting:th

• There was an update on the emergency plan. An information session will be held
on March 29  at 1:30 p.m. in the Boardroom.th

• An update was given on the Strategic Plan.
• The CCTT proposal was approved.
• The 2007-2008 academic calendar as modified was approved.
• The annual golf tournament was announced.

b) Joint Coordinators

S. Hervouet-Zeiber presented a report on the Joint Coordinators’ meeting of February
28 . The report is appended to the minutes.th

c) LRPC

J. McMahon presented a draft of the survey to be conducted among the students who did
not return to Vanier in the Winter 2007 semester. A few suggestions were made,
particularly to consider the advantages of a more open-ended survey vs. a very structured
one and of an evaluation grid for each of the services used. It was pointed out that the
survey was aimed at concentrating on the reasons for students not to return and was
formatted to take into account that the phone calls to the students will be made by
students and not by people with expertise in interviewing.

J. McMahon stated that the suggestions were well taken and that this survey would be
done annually and revised as appropriate. He asked Council to endorse the survey as is
for this time so as to allow the College to proceed with its implementation this semester.
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It was moved by J. McMahon and seconded by R. Herrera that Academic Council
endorse the Survey of Non-Returning Students as submitted by the LRPC and recommend
that the College proceeds with its implementation.

In favour - 9
Against - 1
Abstention - 1

d) Academic Council’s Sub-committee on E-learning

G. Archer, as Chair of the committee, reported that the committee had met for the second
time today. P. Labrinos, who already sits as the AVCSP representative on two
committees, will be replaced by another support staff member with technical skills. The
committee intends to bring back to Council a recommendation on how to proceed in light
of the problem raised with the number of issues to be addressed within a short time line.

G. Archer also reported that the Space Committee had taken a look at the set of questions
from the Strategic Plan Coordinating Committee. The committee felt that they had the
expertise to address some of them, however Council never agreed, as was done for the
LRPC, that the committee act as the committee on space and facilities under the Strategic
Plan Review 2007-2012 document. He asked that the committee be given this
authorization by Council.

A few members expressed support for this suggestion.

It was moved by G. Bulgarea and seconded by C. Rossignoli that Academic Council
support the Space Committee to function as the committee on space and facilities referred
to in the Strategic Plan Review 2007-2012 document.

G. Quinn suggested to include the LRPC in the motion. His suggestion was accepted as a
friendly amendment and the following was added to the original motion: “... and 
Academic Council’s Long Range Planning Committee as the committee on long range
academic planning.”

The motion was approved unanimously.

J. McMahon stressed the transparency of the process: the information pertaining to this
dossier will be posted on the College website and all meetings will be open to the
community. The next LRPC meeting is scheduled for March 16   at 1:00 p.m. Moreth

information should follow at the next meeting of Council.
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5. Main Business

a) 2006-2007 Academic Calendar

J. McMahon reported that, in order to comply with Quebec’s electoral law which
stipulates that colleges have to give a day off to all students eligible to vote on election
day, all classes, including Continuing Education, will be cancelled on Monday, March 26,
2007. Since the college regulations (RREC) requires colleges to have a total of 82 class
and evaluation days per semester, an additional day of classes will be added to the 2006-
2007 academic calendar on Friday, May 18, 2007. J. McMahon then invited the Registrar
to go over the other modifications following from this change as per the proposed
calendar distributed to all members.

D. Tessier further confirmed that the final exam schedule will have to be adjusted and
assured that it would be done as best as possible.

It was moved by S. Choksi and seconded by N. Wargny that Academic Council
recommend that the Board of Directors approve the 2006-2007 Academic Calendar as
modified.

Approved unanimously.

b) Math 416

J. McMahon reported that, following some changes in high school regulations, the
Ministry intends to change the RREC so that, as of Fall 2007 for the next three years,
students may be admitted into some programs with Math 416. This poses several
problems as the regulations need to be changed before August. Also, students admitted in
Social Science and Liberal Arts with Math 416 might be required to take a 15 hour non-
credit supplemental course to fill in the gap to be prepared for Quantitative Methods. This
course would be funded by the Ministry but there is no information so far as to several
issues, such as funding, scheduling of the course and implications of failure. If the college
regulations are changed, the College will be required to modify its By-law on Admissions
for approval by the Board of Directors. J. McMahon added that there is much concern
across the whole reseau with the lack of clarification on behalf of the Ministry on this
whole issue. The Ministry’s main motive in proposing this change seems to be to increase
access to post-secondary education. Most colleges are going ahead with conditional
acceptance of these students pending modification by the Ministry of the regulations.

S. Rosenfield strongly spoke against admitting these students for the following reasons:

• the weak level of the students involved will have an impact on other sections and
other students as well;
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• the 15 hour course is not an adequate replacement for Math 514. S. Rosenfield
also suggested that if offered, this course should be combined with QM.

• if the 15 hour course is not modified, the students involved have little chances to
succeed unless we can guarantee them extra help;

• In the current statistics produced on success rates of students at the university
level in the Anglophone sector, Vanier College is at the bottom of the list of
students having graduated in time and in the program of their first choice. This
would only exacerbate the problem.

In light of the impact of this on students as well as on teachers, S. Rosenfield spoke for
not accepting the students with Math 416 and for making this decision as soon as possible
while the current regulations were still in place. He stressed the fact that the College
would then be respecting the law since the regulations had not yet been changed. This
would leave the College time to analyze the issue better while at the same time looking at
what other colleges are doing. Other teachers from the Math Department also spoke to the
issue. I. Ivanov noted that this was not only a short term issue. The new regulations would
be effective for at last three years. He stated that this was an opportunity for the College
to form a task force to discuss the kind of college Vanier wants to be. N. Deligiannis
spoke of his experience as a high school teacher and as a teacher of Math 514 in Summer
School and confirmed the students involved are very weak in general. J. Macdonald
spoke in favour of Council really taking into consideration the concerns expressed by the
Math and Science  teachers both at this meeting and at the last Joint Coordinators’
meeting and the long term implications of accepting students with this Math level. 
Following the concern expressed by several members with the statistics published on
Vanier graduates’ performance at the university level and the implications of accepting
the students with this Math level on the College’s standards, the following motion was
put forward: 

It was moved by C. Rossignoli and seconded by R. Herrera that Academic Council
recommend that an ad hoc committee composed of one representative from Mathematics
and Science, one from Social Science, one from Liberal Arts, one from the Registrar’s
Office and the Academic Dean, be struck as soon as possible to look into the Math 416
issue.

In favour - 7
Against - 0
Abstentions - 3

It was pointed out that a student representative should be on the committee. However,
since the mover of the motion had to leave the meeting, the motion could not be amended
at this meeting. However, it was agreed that it was a pressing issue and that the discussion
should start as soon as possible.
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Discussion followed. It was suggested to put pressure on the Ministry to increase the
number of hours of the proposed course. J. McMahon responded that the Ministry was
under pressure on several issues and expressed his doubts about obtaining any major
modification. S. Hervouet-Zeiber suggested that the College might consider putting in
some resources to that effect. It was also noted that the changes proposed would have a
direct impact on program transfers for the students involved as they would not have the
requirements for transferring to some other programs. In answer to some questions, J.
McMahon clearly stated that the College had the obligation to comply with the new
regulations once changed by the Ministry but that it could establish specific admissions
criteria for the programs involved. The College’s By-law on Admissions would have to
be revised accordingly. J. McMahon spoke in favour of provisional acceptance of the
students involved pending the Ministry’s changing the college regulations.

D. Tessier gave some statistics showing that the number of students involved would be
small. She also spoke of the need to take a decision as soon as possible on what response
to give to the students involved in light of the March 29  SRAM deadline. It was agreedth

that D. Tessier would contact SRAM to see whether the College could have an extension
until after the next Council meeting scheduled for March 30 . If not, a special meetingth

might be called.

At this point of the meeting, it was unanimously agreed to move item d) to c) and vice versa.

c) IB Standing and Advancement Policy

D. Hetherington briefly walked the members through the proposed IB Standing and
Advancement Policy, highlighting in particular the requirement not to fail any course in
any semester, common to such programs, and the Extended Essay Dossier.

It was moved by S. Brunet and recommended by S. Choksi that Academic Council
approve the IB Standing and Advancement Policy.

Approved unanimously.

d) Additional Funds from MELS

J. McMahon reported on the additional funds available from the MELS to all colleges
over the next three years. He briefly went over the document distributed to all members
on the two categories of funding and the four areas of priority as defined by the Ministry.
He further reported that the College is conducting a College-wide consultation inviting
the various constituencies to submit their priorities. The information was given to the
Joint Coordinators at the last meeting that department coordinators should forward their
suggestions to their Faculty Dean. Some areas have already forwarded some suggestions.
Time is a key factor in the process as the College has to submit an action plan to the
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Ministry in April 2007 and that action plan has to be approved by the Board before being
submitted to the MELS.

G. Bulgarea reported that the following motion was passed by the VCTA General
Assembly on February 27, 2007:

Whereas MELS has announced on December 13, 2006 that the Cegep network will be receiving
substantial additional funds over the next three years, funds specifically intended for repairs to
buildings, renewal of equipment and deployment of IT,
Whereas there is a desperate need at Vanier to improve the learning environment to promote
student success,

“Be it resolved that a large portion of the additional funding granted to Vanier be invested in the
following priorities, in no particular order:
1. Improvements to the physical state of all classrooms (e.g. working blinds, replacement of

broken or damaged student desks, etc.) and this latter be done in such a manner that
classrooms no longer look like a collection of odds and ends gathered from bazaar sales;

2. The purchase and deployment of electronic equipment for classrooms (ceiling mounted
AV projectors, SMART boards, viewing screens, etc.), adding several such classrooms
per year over the next three years;

3. The creation of additional computer labs which teachers can use as classrooms;
4. The replacement of outdated equipment/software in existing computer labs;
5. Additional resources to support teachers in their use of equipment mentioned above (e.g.

additional bandwidth, additional technical support, etc.);
6. Improvement of teachers’ offices;
7. The purchase of laptop computers for all Vanier teachers, over the course of the next

three years.”

G. Bulgarea, seconded by J. Masterson, then moved the following motion:

That Academic Council recommend that the College take into consideration the motion
passed at the February 27, 2007 VCTA General Assembly concerning the use of the
additional funds from MELS.

Discussion followed on the motion. S. Choksi noted that #1 should be placed on top of
the priorities but J. McMahon stated that there was no order of priority yet to the
suggestions received. D. Hetherington reported that General Studies would like to have
“general cleaning and maintenance” added to the parenthesis of #1 in the VCTA General
Assembly’s motion. This was accepted as a friendly amendment. J. Macdonald, although
stating her understanding of the priorities determined by faculty, spoke for considering
additional support for the numerous services provided through The Learning Centre and
the Science Resource Centre. S. Choksi questioned priority #4 in light of the many issues
to be addressed within the College. G. Bulgarea spoke for investing some money in
international education. J. McMahon, although strongly supporting this recommendation,
stated that it should not preclude other constituents to make suggestions. Several



-9-

members spoke in favour of that statement. H. Erdogan noted that the time line of the
process was an issue and that it could have been avoided if the consultation had started
earlier.

The motion, with the friendly amendment made to the V.C.T.A. General Assembly’s
motion, was approved unanimously with the understanding to invite other constituents to
submit their priorities.

6. Varia

a) Vantime

A. Mundiyamkal reported that the V.C.S.A. had received a lot of complaints from
students regarding phone registration and that students who had started at Vanier earlier
had reported that there were less problems when Vantime was running.

Both N. Wargny and J. Macdonald confirmed that there was a problem with the system. J.
McMahon also reported that the College has made a commitment to have online Internet
registration by Fall 2008.

b) Complaints in Library

A. Mundiyamkal reported that there were lots of students not respecting the quiet rules in
the Library and using it more as a social area than as a study area. She suggested to
increase supervision in that area.

It was agreed that this was an important issue to be addressed. J. McMahon will bring the
issue up with the appropriate people and report back at the next meeting.

7. Adjournment
The meeting adjourned at 4:30 p.m.

Respectfully submitted,
Wanda Kalina 
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