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ACADEMIC COUNCIL
MINUTES

Friday, September 22, 2006, 1:00 p.m., room N-186

Present:  T. Bell, S. Brunet, G. Bulgarea, S. Choksi, D. Gallagher, R. Hartling, R.
Herrera, S. Hervouet-Zeiber,  J. Masterson, P. McCoy, J. McMahon, G.
Quinn, O. Ravi, C. Rossignoli, M.-H. Sabbagh, I. Stavrianos, J. Trudeau,
N. Wargny

Non-members: M. Belanger, H. Erdogan, D. Hetherington, D. Tessier, N. Wargny

I. Stavrianos reminded Council of the following guidelines to be followed during meetings:
• Members address themselves to the Chair when intervening.
• Members are allowed two interventions per item.
• Five minutes are allowed for the first intervention, two and a half for the second.

1. Approval of the Agenda

Approved by consensus.

2. Approval of the Minutes of September 1, 2006

Approved by consensus.

3. Business Arising from the Minutes

a) Peer Tutoring

Following the concern raised at the last meeting with the cut of the peer tutoring services
in Student Services, J. McMahon updated the members on the current peer tutoring
services offered. He informed the members that the student success projects including the
peer tutoring services offered through resource centres or departments had not been cut
and had been maintained as a priority by the College. The situation in Student Services
will be looked at and possibly re-visited if there is an impact. Also, the Faculty Deans
have been asked to identify and report to him any department that might have fallen in
between the cracks in terms of peer tutoring services so that the issue might be addressed.
J. McMahon confirmed that academic success was a top priority.

Discussion followed  on the peer tutoring services offered through departments and
resource centres. In answer to S. Brunet’s concern with the increasing number of students
with learning disabilities, their needs and the problems raised with classroom
management, information was given on the consulting services provided through Student
Services on classroom management and on the services and accommodations the College
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provides through The Learning Centre for students with learning disabilities who are
registered as such. Information was also exchanged on options to evaluate these students
including through universities or, if under eighteen, through the Montreal Children’s
Hospital without charge.

b) Implementation of the IPESA

J. McMahon gave a brief update on this item. The topic was on the agenda of both the
Anglophone Deans’ and the CAP meetings where several concerns were raised
particularly regarding available resources and the time line. It was also proposed at both
fora to work together on this item by sharing information on methodology, structure and
any other area.

The structure of the committee to work on this item was discussed at the Academic
Advisory Committee’s last meeting. It was suggested to have the Academic Dean chair
the committee, with various constituencies represented and to assign specific tasks to
each member of the committee. J. McMahon will come back at the next meeting with a
proposed structure after having looked at potential release time and financial resources
for the project. Input or recommendations on the structure of the committee are welcome.

c) Revision of Academic Policies

Exam Retention
J. McMahon reported that D. Hetherington will consult with the French Department and
other departments if necessary as a first step in the process and report back to him. P.
McCoy will sit on the committee which will be struck to review the policy. 

D. Hetherington reported that he had emailed all the coordinators in his Faculty for
feedback. S. Choksi added that there was a long discussion on this issue at the FSSCAL
meeting where it was clearly stated that all students must be allowed to get feedback on
their work. S. Hervouet-Zeiber reported that a proposal for a solution, probably
satisfactory for the French Department, was on the table.

Student Health Requirements
J. McMahon reported that G. Archer was consulting the departments in his area on this
issue and that feedback had already been received. The process is underway and a
committee will be struck shortly.

Discussion followed whether or not to table this item in view of G. Archer’s absence and
in light of the number of departments concerned with this issue. It was agreed that this
item will come back for discussion at the next meeting.

The policy will be added to the Academic Policies on the College website.
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d) 2006-2007 Academic Council Standing Committees

Updated copies of the list of standing committees were distributed to the members. The
membership is almost complete for each committee. J. McMahon thanked the V.C.T.A.
for their fast response and asked for volunteers to sit as Council representatives on the
Academic Space and Information Technology in Teaching and Learning committees. R.
Hartling volunteered for the Academic Space Committee and D. Gallagher for the
Information Technology committee.

S. Hervouet-Zeiber suggested that the Teaching Excellence Award Committee meet
earlier this academic year to encourage greater participation in the contest.

H. Erdogan reported that the V.C.T.A. is working on completing their membership on the
committees and that this should be done by next week.

e) Admissions Process

I. Stavrianos introduced this topic by reminding the members of the motion passed by
Council last year to set up a sub-committee to examine the admissions process and the
subsequent striking of the Oversight Committee which was then abrogated at the end of
last year. 

G. Quinn spoke in favor of re-instating a committee to allow faculty to analyze the impact
of the new system on the student profile and to have access to more data on student
demographics. S. Hervouet-Zeiber expressed concern with the title of last year’s
committee, the “Oversight Committee”, and suggested that, if a committee was struck,
that it be done in a spirit of openness and cooperation between faculty and the
administration.

J. McMahon stated that the College has not changed its position on an “Oversight
Committee” and spoke in favour of S. Hervouet-Zeiber’s suggestion to work in a
collaborative manner while looking at the data available with the goal of designing
services needed by students to achieve academic success.

Discussion then followed on the mandate of such a committee. Some members felt it was
unclear since each program was already looking at its enrollment and communicating
with the Registrar’s Office when needed. In addition, the Registrar’s Office is publishing
annually an admissions report which includes data on the students’ profile. However,
several faculty members spoke for the necessity of such a committee because of the
pedagogical implications involved and of the need for Academic Council to give its input
and recommendations to the Board which would be taking the final decision.

Several suggestions were made concerning the nature of the committee: strike a sub-
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committee of Council; have the Long Range Planning Committee address this issue as
part of its mandate; strike a sub-committee of the LRPC to look specifically at this issue;
and re-instate the Retention Committee. 

It was moved by C. Rossignoli and seconded by D. Gallagher that the Long Range
Planning Committee have a priority mandate to prepare a recommendation on the
admissions process.

In favour - 4
Against - 9
Abstentions - 3

H. Erdogan pointed out that this motion was against the mandate of the LRPC which was
to look at the future of the College. The mandate of the committee to be struck would be
short term and much more focused, i.e. to come back to Council with a report on the
admissions process with the objective that Academic Council make recommendations to
the Board on this issue.

S. Choksi suggested to give people some time to reflect on the issue and to postpone the
decision to the next meeting.

It was moved by G. Bulgarea and seconded by R. Herrera to create an Academic Council
sub-committee to deal with the admissions process in order to make recommendations to
Academic Council.

S. Choksi called the question.

In favour - 11
Against - 1
Abstentions - 5

It was agreed to discuss the sub-committee’s membership at the next meeting.

4. Reports, Announcements and Correspondence

a) Board of Directors (J. McMahon)

The following items were on the agenda of the September 12 Board of Directors’
meeting:
• Presentation by a lawyer from the Fédération des cégeps on the role and duties of

Board members.
• Director General’s Report which was a summary of the address given in the

Auditorium on August 30.
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• Academic Dean’s Report primarily on Academic Council’s objectives for this
academic year.

• Academic Council’s report by I. Stavrianos on the September 1  meeting.st

• Approval of Academic Council’s 2006-2007 membership.
• Approval of a list of graduates to be granted their DEC.
• Approval of signing officers for graduate recommendations.
• Approval of a long-term borrowing.
• Presentation of a Technology Centre Transfer Project Proposal as information.

b) Joint Coordinators (J. McMahon)

The following items were on the agenda of the September 13 meeting:
• Update on the 2006-2007 Allocations.
• The Brown Bag Lunch on the Middle East and a question on registration numbers

were brought up under Business Arising.
• First Nations Education Council Proposal. The committee unanimously passed a

motion of support for the project.
• Student Trips
• Omnivox
• Several members’ concerns were brought up. A motion was passed to replace

Natural Science on the Joint Coordinators’ list with Animal Health and Ecological
Technology with one vote each.

• Reports were given on the last Board and Council meetings and on Faculties.

S. Hervouet-Zeiber volunteered to report regularly on the Joint Coordinators’ meetings as
of the next meeting.

c) Others

P. McCoy reported on the various services offered to Dawson’s students by Student
Services including counselling following the tragic events of September 13. She also
invited the members to drop by the department to sign the book of condolences to be sent
to Dawson and reported on the moving candlelight vigil held on September 20 at 12:41
p.m. in the Student Mall. She also drew the members’ attention to the flyer distributed in
all mailboxes by Counselling on post-traumatic stress, a short version of which was
posted on the College website.

H. Erdogan reported that the V.C.T.A. was considering to establish a permanent
memorial on campus with the involvement of the whole community. The community will
be contacted for this purpose.

J. McMahon stated his pride in Vanier’s response to this tragedy and reported that he had
received lots of thanks from the Dawson community at the ceremony held at St. James’
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Church on the evening of September 20.

It was moved by J. McMahon and seconded by S. Hervouet-Zeiber that Academic
Council recognize the College’s efforts and particularly those of Student Services in
dealing with the aftermath of the Dawson tragedy.

Approved unanimously.

S. Hervouet-Zeiber added that people had been very touched by the Director General’s
letter to the Vanier community and introduced the following motion.

It was moved by S. Hervouet-Zeiber and seconded by S. Brunet that Academic Council
commend the Director General, Gilbert Héroux, for this letter to the Vanier Community
following the tragic events which took place at Dawson College on September 13, 2006.

Approved unanimously.

5. Main Business

a) First Nations Educational Council Proposal

J. McMahon spoke to a PowerPoint presentation on a First Nations Educational Council
proposal to establish a First Nations post-secondary institution for eight of the eleven
First Nations. The First Nations have approached Vanier College and other colleges to
establish a partnership to help them build capacity and establish a First Nations controlled
college institution. The partnership could involve assistance in structuring courses on a
competency based model, or helping them to gain accreditation for their program as well
as in student services and counselling. The project is a non-profit venture, and it is
primarily funded by the federal government. The objective is to begin the program in
August 2008. The First Nations Educational Council is asking the College to provide a
letter of intent in support of the project by the beginning of October. The project was
presented to the Joint Coordinators’ meeting on September 13 where a motion to support
the proposal was passed unanimously.

Several members expressed their support for the project. J. McMahon then gave further
details on the project in answer to some questions from the members.

It was moved by G. Bulgarea and seconded by J. Masterson that Academic Council
endorse the proposal presented at the last Joint Coordinators’ meeting concerning the
First Nations Education Council Proposal.

Approved unanimously.
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b) MELS Proposal

J. McMahon briefly spoke to the MELS working document sent to all members on the
Ministry’s proposal for changes in the College regulations. He explained that this
document evolved from the vast consultation which took place a few years ago on the
future of college education when various constituencies were invited to submit briefs for
the Forum sur l’enseignement collégial. The Ministry is now consulting schoolboards,
universities, unions and student associations on the proposals of the working document. J.
McMahon, in answer to some questions, clearly stressed that colleges were not being
asked for their input at this point since input had been given via the Fédération des
cégeps. J. McMahon stated the document was presented at this forum for information
purposes at this point and that further consultation, if requested, would follow the regular
channels.

S. Hervouet-Zeiber noted that some proposals in the document were not new and needed
careful attention.

6. Varia

R. Herrera expressed his concern with out-of-date or missing information on the College
website and the negative image thus conveyed to the public. He stated that the College
look into this issue as soon as possible.

J. McMahon explained that this area was presently in transition with the retirement of the
person in charge but that the issue was being looked at as a priority by the Director
General. R. Hartling stated that in the short term small changes could be forwarded to his
attention. J. Trudeau also confirmed that D. Lafontaine with the assistance of M. Hoyt
were trying their best in the meantime to address requests for updates.

7. Adjournment
The meeting adjourned at 3:30 p.m.

Respectfully submitted,
Wanda Kalina
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