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ACADEMIC COUNCIL
MINUTES

Friday, September 1, 2006, 1:00 p.m., room N-186

Present:  T. Bell, S. Brunet, G. Bulgarea, S. Choksi, D. Gallagher, R. Herrera, S.
Hervouet-Zeiber, W. Leung,  J. Masterson, P. McCoy, J. McMahon, G.
Quinn, O. Ravi, M.-H. Sabbagh, I. Stavrianos, N. Wargny

Regrets:  J. Trudeau

Non-members: G. Archer, S. Block, B. Chandler, H. Dedic, H. Erdogan, C. Hanrahan, D.
Hetherington, J. Plante, D. Tessier

J. McMahon started the meeting with some welcoming remarks stressing in particular the
importance of Academic Council’s role and its uniqueness in giving the members an opportunity
to share its expertise in a trustful, open, honest and respectful manner.

I. Stavrianos seconded J. McMahon’s statement by stressing the need for mutual respect among
the members. He also stated that, as Chairperson of the meetings, he intended to follow the
following regulations: limit interventions to two per item; allow five minutes per intervention;
and maintain a speakers’ list.

1. Approval of the Agenda

Approved by consensus with the following additions under Reports, Announcements and
Correspondence: c) Saudi Arabia Update; d) Report on Project Proposal; and e)
Academic Support for Students.

2. Approval of the Minutes of May 31, 2006

Approved by consensus.

3. Business Arising from the Minutes

a) Election of 2006-2007 Alternate Vice-Chair

It was moved by R. Herrera and seconded by P. McCoy that Academic Council nominate
S. Hervouet-Zeiber as Council’s Alternate Vice-Chair for 2006-2007.

Approved unanimously.

4. Reports, Announcements and Correspondence
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a) Board of Directors

J. McMahon reported the following on the June 13 Board of Directors’ meeting:

- The Board approved a list of graduates to receive their DEC.
- The Creative Arts, Literature and Languages Program Evaluation Report was

approved with the understanding that the College will review the
recommendations and take action where appropriate.

- S. Kay was given signing authorization for the 2005-2006 and 2006-2007 stage
contracts.

- A Communications Plan and the International Development Policy were presented
as information.

- The Board approved the 2006-2007 budget with a deficit.
- The Board approved the Democratic Republic of Congo project.
- The list of meeting dates for 2006-2007 was approved.
- G. Héroux was appointed Interim Academic Dean for the period of June 15 to

June 25.

b) Joint Coordinators

S. Hervouet-Zeiber reported the following on the meeting of August 23:

- The meeting was chaired by S. Choksi.
- G. Héroux introduced J. McMahon.
- D. Tessier presented a report on the A06 Admissions/Registration process.
- J. McMahon distributed an updated 2006-2007 allocations chart.
- J. McMahon briefly went over this year’s major Strategic Management Plan

objectives for the academic sector.
- The attendance guidelines were discussed.
- The following issues were brought up under Members’ Concerns: the recycling of

empty bottles and room changes.
- Reports were given on the last Board of Directors’ and Academic Council’s

meeting.
- Some coordinators volunteered as Faculty representatives to report at each

meeting.
- D. Nyisztor was elected Chairperson of Joint Coordinators for 2006-2007.

c) Saudi Arabia Update

G. Archer gave a brief update on the Saudi Arabia project and answered a few questions
from the members. The highlights of the presentation and discussion were:

- The College is still waiting to sign the contract. The delay is due to a change in
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the management team at the hospital and is not a money issue. The College will
not invest any money until the contract is signed.

- Ten women were accepted in the program. The contract now is for a maximum of
25 participants, it would have to be renegotiated if it involved more participants.

- The attestation was approved by the Saudi Arabian Ministry of Education with
some changes which were approved by Vanier.

- The only expenses to be incurred by Vanier will be one or two visits of a Vanier
representative, probably the former RA coordinator, L. Belle-Isle, during the first
semester and the expenses related to the exams which are under Vanier’s control
to ensure quality. There are no plans of sending teachers to the country.

d) Report on Project Proposal

H. Dedic reported that S. Rosenfield, I. Ivanov and herself were working on a research
project proposal to be submitted to the FQRSC (Fonds de recherche sur la société et la
culture). The project is on academic persistence and success in science and is a
continuation of the project completed in 2005. The outcome of the project will be a
model questionnaire which teachers will be able to use for formative evaluation as it will
provide feedback on student perceptions of their learning environments in the classroom
and on how these perceptions are linked with academic persistence and success. The
project hopefully will not only benefit Vanier but the whole reseau. The project needs
endorsement by the College. Both the College and the V.C.T.A. have given the project
full endorsement and will write letters of intent in support of the project.

Discussion followed on whether Academic Council should pass a motion in support of
the project. Finally, although very strong support was expressed by Council for the
project and for pedagogical research in general, it was pointed out by several members
that Council should not set a precedent of voting on items not on the agenda and with no
supporting documentation.

e) Academic Support for Students

R. Herrera stated his concern with the cut of the peer tutoring offered through Student
Services because of budget cuts and with the fact that the coordinator had not been
informed of the cut. R. Herrera also questioned the practice of paying tutors minimum
wage for their services. G. Quinn further reported that he had been informed that, because
of budget cuts, the professional and support staff visits to Explorations classes had been
cancelled.

P. McCoy explained that all departments had their budget cut by 10%. She took the
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decision to cancel the peer tutoring service provided by Student Services since it was just
a simple service of linking a student with a peer tutor. Students looking for peer tutoring
are being referred to the various resource centres and to The Learning Centre which offer
the service. As for Explorations, because of the cut in staff, there will be one workshop
offered by a counselor instead of two. Students however are welcome to consult a
counselor on an individual basis. She also pointed out that the increase in the number of
students had lead to an increase on the demand for services and that the demand for
special services for disabled students has also increased. N. Wargny also added that not
all peer tutoring services had been cut and that several departments benefitted from such
services.

Several members and non members stated the importance of peer tutoring, tutorials,
workshops and other support services for student success. Suggestions were made to use
the money collected from the Pepsi machines and the Saudi Arabia project to cover such
essential services. It was also suggested that Council be consulted on the budget cuts.

R. Herrera asked that the College come back with a possible solution to this problem at
the next meeting

5. Main Business

a) Change in Meeting Schedule

J. McMahon reported that he had a major meeting to attend on November 3 and asked
Council if the meeting scheduled for that date could be postponed to 2 p.m. or
rescheduled for October 27.

It was moved by S. Choksi and seconded by J. Masterson that the November 3 Academic
Council be rescheduled to October 27, 1:00 p.m.

Approved unanimously.

b) Admissions/Registration Update

D. Tessier reported on the A06 admissions and registration process. Some of the
highlights of the report were:

- The admissions process went very well with acceptance letters going out within
the four weeks following the reception of the application forms.

- Vanier was the college within SRAM which received the highest number of
applications. The College received 33% more applications than last year. 

- The number of students is up to 5930. The number expected after validation is
approximately 5800 or a little below.
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- The quality of the applications received was good.
- There were 1060 duplicate applications. 600 were cancelled, 400 remained with

Vanier and 60 are yet to be dealt with.
- There was some concern with the high number of late applications.
- The Registrar’s Office had to handle several requests from Lebanese refugees. By

the time the College received instructions from the Ministry on how to handle
these dossiers, many had already been referred to Cont. Ed.

- The College is still within its devis pédagogique which is determined by the total
number of “PES (période-élève-semaine) bruts” generated.

- The College will inform SRAM that 430 places are available for Winter 07.
- Champlain Lennoxville will join SRAM.

D. Tessier then answered a few questions from the members. She added that the transition
committees will be further consulted, that there was a 2% increase in the number of
students whose mother tongue was English and that statistics on the profile of students
will be available to the programs very shortly.

It was moved by S. Hervouet-Zeiber and seconded by R. Herrera that Academic Council
congratulate all offices involved with admissions, registration and scheduling.

Approved unanimously.

R. Herrera noted that the V.C.T.A. and the College had worked closely to accommodate
the high number of students.

P. McCoy briefly reported that the new format for student orientation, the College Prep
Days, worked very well. The turnout was the best one in years.

c) 2006-2007 Academic Council Priorities

J. McMahon briefly went over the list of priorities for this year which had been
distributed to all members. A major item is the evaluation of the implementation of the
IPESA as requested by the CEEC. J. McMahon attended an information session
organized by the CEEC last week where it was suggested that the Anglophone colleges
could work together to share methodology, etc. This will be a major item of discussion at
the Anglophone Deans’ meeting scheduled for next week. J. McMahon will report back
on this item at the next meeting.

Discussion followed on the guidelines for intersession courses. Following a suggestion
from S. Choksi to have B. Chandler handle these, the committee was informed that a
small committee composed of  D. Tessier as Chair, B. Chandler, N. Wargny and D.
Hetherington had been struck to come up with a proposal. S. Choksi, seconded by H.
Erdogan, strongly recommended that the programs involved be consulted before any
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proposal be submitted to Academic Council.

There was also some discussion on the revision of policies. It was noted that the requests
to revise the Exam Retention Policy and the Policy on Student Health Requirements had
been made last year at Joint Coordinators. S. Brunet, from the French Department, who
had made the request for the exam retention policy, briefly explained the concern raised
with the policy as it now stands. J. McMahon asked that this item be tabled to the next
meeting after he has had the chance to get some update on the issue.

d) 2006-2007 Academic Standing Committees

J. McMahon briefly went over the list of Academic Council Standing Committees and
stressed the need to get the membership finalized as soon as possible so that the
committees could start functioning as early as possible. He also spoke in favour of
keeping the membership as much as possible similar to last year’s in order to ensure some
continuity.

G. Archer spoke in favour of this last statement with regards to the Space Committee. N.
Wargny reminded Council that the three Faculty Deans were sitting on that committee
last year and made the following motion.

It was moved by N. Wargny and seconded by P. McCoy that all three Faculty Deans be
members of the Academic Space Committee.

Approved unanimously.

H. Erdogan confirmed that the V.C.T.A. was designating the faculty members on these
committees. R. Herrera asked that the list of members be provided at the next meeting.

6. Varia

I. Stavrianos reminded Council that documentation pertaining to items to be discussed at
a meeting had to be sent to the members five working days before the meeting as per By-
law No. 3. The documentation is forwarded to the members via the Academic Dean’s
Office.

7. Adjournment

The meeting adjourned at 2:30 p.m. The next regular meeting will be held on Friday,
September 22, 2006 at 1:00 p.m.

Respectfully submitted,
Wanda Kalina
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