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ACADEMIC COUNCIL
MINUTES

SPECIAL MEETING
Friday, March 31, 2006, 2:30 p.m., Room N-186

______________________________________________________________________________

Present: A. Assaf, P. Bouwman, G. Bulgarea, E. Durling, H. Erdogan, D.
Gallagher, C. Hanrahan, S. Hervouet-Zeiber, J. Masterson, P. McCoy, J.
Naggar, J. Paquette, J. Plante, P. Ross, M. Starenky, I. Stavrianos, D.
Villemaire, A. Yamamoto

Regrets: R. Herrera

Non-members: G. Archer, B. Chandler, R. Lecavalier, D. Tessier

I. Stavrianos informed the committee that all information regarding the candidate recommended
for the position of Academic Dean was confidential until passed by the Board of Directors when
it becomes official.

Council agreed that W. Kalina could remain for the in camera item on the Recommendation
from the Academic Search Committee.

1. Approval of Agenda
The agenda was approved by consensus.

2. 2006-2007 Enrollment Projections
P. Ross and D. Tessier briefly walked the members through the 2006-2007 Enrollment
Projections document dated March 20, highlighting the following:
• the 23% increase in applications since joining SRAM;
• the decline in returning students this semester;
• the increase in applications in the pre-university programs and in some of the

technologies;
and
•  the decline in the computer-related technologies.
D. Tessier also particularly stressed the improvement in the process over last year in
sending out the letters of acceptance and doing placement testing.

D. Tessier then answered questions from the members. The major concern raised by H.
Erdogan was the projected decline in A06 while the number of applications had increased
by 23% and the impact on allocations and the hiring of  teachers. D. Tessier explained
that this was due to the large decline in returning students and the high number of review
boards. She further explained that the process for new and returning students was very
different and stated that she had tried to be as accurate as possible and that adjustments
could always be made later. Discussion then ensued on the decline in the number of
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returning students between the end of the summer and the beginning of fall and on the
many reasons put forward to explain why students drop out from cegeps.

P. Ross moved that Academic Council recommend to the Board of Directors for approval
the 2006-2007 Enrollment Projections. There was no seconder to the motion.

J. Paquette supported H. Erdogan’s comments and questioned that Council accept
projections for A06 which were lower than this year’s numbers when applications were
up and this was only round 1 of SRAM. H. Erdogan added that demographic studies were
also showing an increase in clientele for the next few years.

P. Ross agreed to meet with D. Tessier to see how best the document could be adjusted
while taking into consideration the comments made. He suggested to table the item to the
meeting of April 7 when a revised document would be submitted.

P. Bouwman agreed that the document should be considered as information only at this
point since there was no basis to make a decision because it was the first time the College
was in SRAM. He suggested however to pass a motion of confidence with D. Tessier to
keep Council updated. H. Erdogan spoke against the suggestion, stating that targets
should be as accurate as possible because of their impact on allocations and hiring.

It was moved by J. Paquette and seconded by E. Durling to table the 2006-2007
Enrollment Projections to the next meeting until a revised document is received.

In favour: 15; Against: 0; Abstention: 1.

b) Animal Health Standing and Advancement Policy

P. Ross reminded the committee that this item had been tabled to this meeting at the last
meeting of Council.

B. Chandler introduced R. LeCavalier, coordinator of the Animal Health program who
has been working on the document for the past year. The document whose objective is to
spell as clearly as possible to students the program requirements to graduate now requires
approval from Academic Council in order to be applied as of the Autumn 2006 semester.

B. Chandler and R. LeCavalier then answered some questions. Following D. Villemaire’s
suggestion to make the two statements on top of p. 2 clearer, B. Chandler will meet with
her to see how best to reword this part. R. LeCavalier gave information on the type of
accommodations the program provided to students.

Minor suggestions were made on the formatting of the document.

It was moved by P. Bouwman and seconded by A. Yamamoto that Academic Council
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recommend to the College to accept the Animal Health Standing and Advancement
Policy with the minor modifications recommended, to be applied effective Autumn 2006.

In favour: 15; Against: 0; Abstention: 1.

B. Chandler reminded Council that any changes or updates to program requirements
should be brought to Council for approval.

c) Recommendation from the Academic Dean Search Committee

This part of the meeting was held in camera.

After the in camera session, the following motion was passed unanimously:

It was moved by H. Erdogan and seconded by G. Bulgarea that Academic Council
recommend to the Board of Directors the hiring of John McMahon as the Academic Dean
of Vanier College.

3. Varia
None.

4. Adjournment
The meeting adjourned at 4:30 p.m.

Respectfully submitted,
Wanda Kalina
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