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ACADEMIC COUNCIL
MINUTES

Friday, February 24, 2006, 1:00 p.m., Room N-186
______________________________________________________________________________

Present: A. Assaf, P. Bouwman, G. Bulgarea, E. Durling, H. Erdogan, D.Gallagher,
C. Hanrahan, R. Herrera, S. Hervouet-Zeiber, J. Masterson, P. McCoy, J.
Naggar, J. Paquette, J. Plante, P. Ross, M. Starenky, I. Stavrianos, D.
Villemaire, A. Yamamoto

Non-members: G. Archer, L. Belle-Isle, B. Chandler, S. Engelsberg, G. Héroux, H.
Janjanian, S. Kay, J. Macdonald, M. Panzuto, D. Tessier, N. Wargny

1. Approval of the Agenda

The agenda was approved by consensus with the following change: move 4. e) Academic
Dean Search Committee to 4. a).

I. Stavrianos reiterated the suggestion made at the last meeting whereby members try to
limit their interventions to a maximum of 2-3 per item.

2. Approval of the Minutes

a) December 9, 2005

The minutes of December 9, 2005 were approved by consensus.

b) January 27, 2006

D. Villemaire noted that on p. 2, #2 Draft Agreement with Saudi Arabia should be #3 and
asked that the last sentence in the first paragraph be changed to read: “She also drew the
members’ attention to the documents appended to the statement, particularly to the one
from Amnesty International giving advice on how to do business with Saudi Arabia.”

The minutes of January 27, 2006 were approved by consensus with these minor
corrections. 

c) February 3, 2006

P. Ross reported that the second motion on p. 2 was incorrect and distributed copies of
the revised page.

E. Durling made the following points:
• On p. 1, under #1, I. Stavrianos’ statements on the procedures of meetings were
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suggestions rather than rules.
• On p. 2, the first motion under item 3. b) should be reworded to read: “Academic

Council requests that a final decision be made after the registration figures are in
in September 2006.”

• On p. 3, the seconder of the motion under item 3. c) was J. Paquette. Also, the
motion was passed with “Academic Council” replacing the V.C.T.A. and the
Association Council in the motion.
P. Bouwman then questioned recommendation B) of the motion pointing out that
Council cannot recommend to its own members.
After some discussion and confirmation from some members and from the
seconder, J. Paquette, it was agreed that the motion had been passed with B)
removed from the wording. The minutes will be corrected accordingly.

The minutes of February 3, 2006 were approved with these corrections.

3. Business Arising from the Minutes

a) Draft Agreement with Saudi Arabia

P. Ross stated that, as a follow up to the request made at the last meeting for more
information on the item, G. Archer had prepared a document giving answers to the
various questions raised on the Saudi Arabia project. 

G. Archer walked Council through the document, copies of which were distributed to the
members. He then answered some questions from the members on the validity of the
contract presently being looked at by the MELS; the protection of Vanier College
members once in Saudi Arabia; the right for any Vanier member to refuse going to Saudi
Arabia; the control by the College of both the admission requirements and the granting of
the AEC based on the exams; and the movement in Saudi Arabia towards the education
of women.

H. Janjanian, Coordinator of Biology, spoke of her four-year experience as a resident of
Saudi Arabia. She particularly focused on the issue of the safety of foreigners working
there whose protection was guaranteed by their company, their country and the company
hiring them, and on the country’s engagement to train women. Finally, she stated that the
College would make a mistake if it does not go ahead with the project.

A. Assaf announced her intention to table the issue but to first allow discussion to go on.
P. Ross also announced his intention to deposit a motion. After some discussion, it was
agreed to continue the discussion before engaging in any motions.

Further discussion took place on the issue. The main points of the discussion were:

• Concerns of some members that the College deal with a military institution.
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H. Erdogan reported that he had contacted the Loma Linda Hospital which had
had a similar project with Saudi Arabia. The project was put to an end after nine
years following problems of payment as well as of constant military interference
in their own favor. It was pointed out that this type of interference also exists in
most other countries where the richer or more powerful layer of the society gets
privileges. L. Belle-Isle also reported that he had been informed that the Loma
Linda project came to an end because of the hospital’s difficulties to maintain
national accreditation in the U.S.A.

• Legal status of Vanier employees.

E. Durling reported that the V.C.T.A. had asked a lawyer to look into the status of
Vanier teachers once in Saudi Arabia to ensure that all their rights would be
respected. More time is needed to deal with this issue.

• Discrimination towards women.

Several members stated that there was no discrimination towards women to be
trained or to work in that field. L. Belle-Isle reported that he had had the
opportunity in his recent visit to the country to witness that both men and women
were hired to work in the Riyadh Hospital. P. McCoy also spoke of a personal
friend’s experience as a nurse in the Riyadh Hospital that had been very positive. 

• Need for the College to have a policy on international cooperation.

S. Hervouet-Zeiber noted that the College presently only had a Declaration of
Intent on international cooperation and urged the College to develop a policy
taking into account the concerns raised before going ahead with the project. G.
Archer stated that the policy could be developed concurrently with implementing
the project based on the ideas brought by the discussions on the issue.

• I. Stavrianos read a letter he had received from the Women’s Studies Department
asking the College not to go ahead with the project based on the several concerns
raised by the community regarding this issue.

• Money profit making project.

J. Paquette spoke strongly against the money profit making aspect of the project
while there were many developing countries in need of international cooperation.
She suggested that the College might join the students in their fight against
poverty. She also reported that she had been informed that the profits made with
this project would not benefit the students but would go into a special fund to
support such international projects.

G. Héroux addressed this issue. He noted that the College was trying to establish
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a structure for international cooperation and that resources were needed for this
purpose. The College’s resources could not be used for that purpose, hence the
necessity of having some money making projects to enable the College to re-
invest in more humanitarian ones.

D. Villemaire pointed out that money was needed to go ahead with any projects
and asked Council not to postpone any longer a decision on the item as the
College had provided answers to most of the questions raised.

It was moved by P. Ross and seconded by P. Bouwman that:

Whereas Vanier’s “Declaration of Intent: International Cooperation, Exchanges and
Training” mentions that “projects should be sustainable, favour human rights, and take
into account issues of an environmental, economical, cultural and social nature”;

Whereas, in accordance with our Human Rights Policy, Vanier College favours a non
discriminatory approach to education;

Whereas Academic Council’s concerns regarding:
• the Nursing component
• Human Rights issues
• the reputation of Vanier College
• the legal aspects of teaching
• safety of Vanier personnel
have been addressed by the College and the draft agreement has been modified
accordingly;

Academic Council recommends to the College approval of the modified agreement and
the development (as soon as possible) of a Policy on International Education Projects.

S. Hervouet-Zeiber suggested that “with Saudi Arabia” be added to the motion after
“modified agreement”.

Discussion followed on the proceedings, some members feeling strongly that Council
could not consider the motion before untabling the motion tabled at the last meeting on
the same item. Since the motion did not indicate an untabling date, it was decided that it
did not have to be untabled at the following meeting. H. Erdogan asked that it be reported
in the minutes that he thought that the motion tabled at the last meeting should have been
considered at this meeting before another motion be moved.

A. Assaf’s intention to table the present motion was then discussed and agreed upon by
Council. 

It was moved by A. Assaf and seconded by J. Naggar that Academic Council table the
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present motion until the next meeting.

A. Assaf explained that her motion was based on the fact that Council still had one more
meeting scheduled before the next Board meeting and that this delay might mean some
development of a College’s policy on international cooperation.

In favour - 8
Opposed - 9
Abstention - 1

D. Villemaire asked for a secret ballot. E. Durling challenged the request which was then
voted on.

In favour - 12
Opposed - 5
Abstention - 1

The motion moved by P. Ross, with S. Hervouet-Zeiber’s correction, was voted on.

In favour - 10
Opposed - 8
Abstention - 0

b) 2006-2007 Admissions Criteria and Guidelines
Tabled to the next meeting.

4. Reports, Announcements and Correspondence 

a) Academic Dean Search Committee

G. Héroux updated Council on the status of the search for a new Academic Dean. The
committee has interviewed eight candidates and is at the stage of working on a short list
of two to three candidates. The process is going well and is on schedule. A
recommendation for the new Academic Dean should be submitted to Council on March
17 and to the Board of Directors at its April 11 meeting.

The Director General commended the committee members for their work.

Items 4. b), c), and d) were tabled to the next meeting.

e) H06 Ped Day

P. Ross reported that the organization of the Ped Day was going well. An excellent 
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keynote speaker has been identified and there will be a vast choice of workshops on
various topics of interest to both faculty and staff.

f) Others

P. Ross announced that the new commissioners of the CEEC are in the process of visiting
all colleges to gather recommendations that could help them in their work. They will be
visiting Vanier on March 7, 2005 and are planning to meet with administrators and then
with faculty, professional and support representatives. Academic Council members are
welcome to participate. An e-mail asking for volunteers will be sent to all with more
details on the meeting as well as information on the preliminary meeting to be held on
March 6. Faculty members who have participated in program evaluations will also be
invited to attend via their Faculties.

5. Main Business
Nil.

6. Varia

G. Archer thanked Council for the good discussion held on the Saudi Arabia project
regardless of the difference in opinions. He stated this discussion could serve as a basis
for the development of a College policy on international cooperation.

M. Starenky expressed his concern that the Fun in the Sun day had been cancelled.

7. Adjournment
The meeting adjourned at 3:50 p.m.

Respectfully submitted,
Wanda Kalina


