
ACADEMIC COUNCIL 
MINUTES 

Friday, November 6, 2009, 1:00 p.m., room F-216 
 
Present: M. Abiri, M. Besner, R. Brodsky, V. Broege, M. DeNora, D. Gallagher, R. Herrera, D. 
Hetherington, M. Lynch, L. Macpherson, J. McMahon, S. Pettifer, C. Rossignoli, M. Sossoyan, A. Viel 
Regrets: A. Goldberg, P. Labrinos, M. Passucci 
Non members: G. Archer, M. Corriveau, C. Hanrahan, T. Ingerman, M. Sendbuehler, N. Wargny 
 
1.  Approval of Agenda 
The agenda was approved with the following changes: items 2. and 5. d) were tabled; item 5. e), 
because of several changes brought to the document, will be discussed at a special meeting to be held 
at a universal break before the November 24th Board of Directors’ meeting as the item has to be 
submitted to the latter. 
It was also agreed to reschedule the November 27th meeting to December 4th, to allow Council members 
to participate in the information session held at Dawson on November 27th on the changes brought by 
the reform. 
 
2.  Approval of Minutes of October 16, 2009 
Tabled. 
 
3.  Business Arising from the Minutes 
S. Pettifer reported that after consultation with faculty and the Association Council, it was suggested to 
add to the Interim Policy for Missed Tests and Assignments approved at the last meeting, a statement 
about student responsibilities in case of absence. M. Belanger found the following statement on McGill 
University’s site: “As with any illness, it is the student’s responsibility for getting class notes, doing the 
required readings, and completing exercises, labs, assignments, or any other work that they have 
missed.”  This  statement could be included in the policy and the Joint Coordinators asked to consider 
the policy as revised. 
 
A question arose as to the difficulty a student might have in completing a missed lab. D. Hetherington 
confirmed that this could be worked out with the teacher and that the student would not be penalized. 
 
The following motion was then passed unanimously: 
It was moved by M. DeNora and seconded by M. Abiri that Academic Council approve the addition of 
this statement to the Interim Policy for Missed Tests and Assignments and ask the Joint Coordinators to 
include it in their discussion of the policy. 
 
J. McMahon reported that the policy might need further modifications once the College receives the 
Omnivox module developed by Skytech on reporting absences. These modifications however would not 
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apply to the nature of the policy but rather respond to technical requirements. The new module should 
be received by mid-November. 
 
4.  Reports, Announcements and Correspondence 
 
a)  Joint Coordinators 
M. DeNora reported the following on the October 21st Joint Coordinators’ meeting: 

• The committee passed a motion to recommend that the College renew its subscription to         
Turnitin.com. 

• R. Moscovitch gave an update on the Fall 2009 Enrollment. 

• The committee passed a motion to approve the Interim Policy Missed Tests and Assignments. 

• The Director General gave a report. 

• The committee was reminded of the November 27th information session at Dawson College. 
 
b)  Others 
J. McMahon reported that the A’09 Ped Day was a great success. He encouraged Council members to fill 
in an evaluation form on the event, copies of which are available at the Print Shop counter and in the N 
building faculty and staff lounge. 
 
5.  Main Business 
 
a)  Organizational Plan for Vocational and Technical Training in English (FP/FT) 

 
J. McMahon reminded Council that this project had been initiated by the MELS two years ago to 
encourage closer collaboration between English school boards and cegeps in technical and professional 
training. The committee in charge was mandated to develop a plan designed to meet the needs of the 
English-speaking community in the field. The document presented at this meeting is an abbreviated 
English translation of a much longer document. The document is being submitted for approval to the 
nine school boards and five colleges involved in the project. Although it cannot be modified, comments 
are welcome. It is presented to Council for a motion to recommend that the Board approves the 
document for submission to the Ministry by the beginning of December. 
 
J. McMahon briefly went over the highlights of the document. He noted the  good picture the document 
provides on the Anglophone sector. He explained that funding was an issue because of the number of 
new program demands particularly at the school board level. J. McMahon particularly drew the 
members’ attention on the section of the document pertaining to current program offerings and 
requests for new programs. He explained that the requests had to be based on the current expertise of 
the institutions and had to be different from one institution to another in the same region. They also 
had to cover sectors where there was a deficiency of graduates to satisfy the employment needs.  A  
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provincial committee will look at the plan in context of all the regions involved. The plan will also be 
submitted to the Anglophone Table Interordres FP/FT. 
 
J. McMahon then answered a few questions from the members. He explained that, for the colleges, 
funding from the government came with the authorization to offer a new program. In answer to a 
question re the training needs alluded to on p. 7, he confirmed that a much more complete list was 
available on the MELS site. The link to this data will be forwarded to the members. He also confirmed 
that, in some cases where the English cohort is too small and hence the offering of a program would be 
too costly, French institutions are granted authorization for the program. A comment was also made 
that the document seemed to be directed specifically at encouraging male students to follow these 
programs and that there should be an attempt made in the recommendations and promotion section to 
refer to both genders. 
 
It was moved by J. McMahon and seconded by M. Abiri that Academic Council support the 
Organizational Plan for Vocational and Technical Training in English and recommend it to the Board of 
Directors for approval. 
Approved unanimously. 
 
b)  Protocols with the Université de Montréal on Science Projects: i. Sciences Plus; ii. Sciences d’un bout à 
l’autre 
 
J. McMahon reported that the two Science projects presented, although different, were closely linked. 
They are part of the MELS Chantiers 3 project to encourage liaison between colleges and universities. 
The objective of both projects is to promote Science at the college level: Sciences Plus aims at increasing 
the number of students pursuing Sciences and Sciences d’un bout à l’autre aims at creating a passerelle 
for students to complete a DEC/BACC in Sciences in 4 years. The two projects involve Université de 
Montréal, Collège de Bois-de-Boulogne, Collège Lionel-Groulx and Vanier College. Both were approved 
by the MELS but with a decrease in the funding requested. The two protocols submitted for approval at 
this meeting reflect the decrease. In order to secure the funding, they had to be signed but the original 
projects had already been approved by Council and the Board last winter. 
 
J. McMahon answered a few questions.  He confirmed that the funding received was for 2009-2010 and 
covered the hiring of a coordinator for the project for the three colleges. In the colleges, resources are 
available under Volet D and each college will provide release time to Science teachers to participate in 
the projects. A one time admission process is being looked at for the DEC/BACC project. Both projects 
should be implemented in Fall 2011. D. Hetherington noted the great opportunity this was to work with 
colleagues at other colleges and at the university level and expressed his belief that such collaboration 
will continue. 
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It was moved by J. McMahon and seconded by M. Besner that Academic Council recommend that the 
Board of Directors approve the protocols on both Science projects with the Université de Montréal, 
Sciences plus  and Sciences d’un bout à l’autre. 
Approved unanimously. 
 
c)  Memorandum of Understanding with Cape Breton University 
 
J. McMahon reported that although the career and technology programs are designed to prepare 
students for the work force, approximately 50% of them go on to university. To respond to this trend, 
some universities have agreements whereby some technology courses at the college level are 
recognized for those students who wish to pursue a Bachelor’s degree. The memorandum of 
understanding with Cape Breton University proposes to recognize Vanier College’s diplomas in  
Environmental and Wildlife Management, BSET and Industrial Electronics for admission in CBU’s 
Bachelor of Technology and Bachelor of Engineering Technology as appropriate. M. Sendbuehler noted 
in particular the sentence on p. 3 of the document referring to one year of full time study to complete 
the degree which shows how highly these programs are considered by the University. This could serve as 
a good promotion tool. 
 
It was moved by C. Rossignoli and seconded by M. Sossoyan that Academic Council recommend that the 
Board of Directors approve the Memorandum of Understanding with Cape Breton University. 
Approved unanimously. 
 
d)  Director General’s Report 
Tabled. 
 
e)  New Research Policy 
Tabled. 
 
f)  Admissions Science Redirect Project 
 
C. Rossignoli reported on the implementation and results of the Admissions Science Redirect Project  
launched last spring. The project was aimed at promoting admissions to the technology programs to 
students who had been refused admission to the science program. The project was directed by a 
steering committee composed of F. Andrews and L. Gauthier (who initiated the project), T. Ingerman, C. 
Hall and R. Hartling. The calls were not made by the teachers of the programs but by a team composed 
of staff members who had a good understanding of the program. The report is presented to Council for 
a recommendation to run it again with the recommendations for improvement contained in the 
document. It is appended to the minutes. 
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It was moved by M. Abiri and seconded by A. Viel that Academic Council recommend that the College 
continue to support the Admissions Science Redirect Program. 
 
Several members commented on the program and expressed their support. Suggestions were made to 
consider expanding the program to redirect Social Science students who drop out, and to follow up on 
these students and to get stats on previous years. M. Sendbuehler and C. Rossignoli also explained that 
although the number of students redirected was small, for some of the small programs, it represented a 
lot. 
 
The motion was approved unanimously. 
 
6.  Varia 
 
The following items were brought under Varia: 
 
- A question was raised about the fact that some teachers had access to all MTAs of their 
 students. T. Ingerman confirmed that this was an error and had been corrected as soon as 
 reported. 
- An update was given on the H1N1 pandemic. The number of student absences reported due to 
 the pandemic is still low.   
- M. Abiri suggested that a committee be struck in the Communications Office to look at what 
 upgrades are needed in the various industries. The aim of the project would be that students in 
 the technologies feel confident that they are well prepared for the workforce. J. McMahon 
 suggested that M. Abiri discusses the best way to address this proposal with his Faculty Dean. 
- The Vice-chair announced that there was an open house this afternoon in the Library in honour 
 of Ardyth Burnett who is retiring. 
 
7.  Adjournment 
The meeting adjourned at 2:30 p.m. 
 
Respectfully submitted, 
Wanda Kalina 
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Admissions Science Redirect Project 
In March 2009, two faculty members, Louise Gauthier and Fred Andrews, came up with an idea to try to 
promote admissions to our technology programs (mostly science oriented programs) which were in 
need of more students.  A working committee was established, the program was created and it was 
carried out on April 7, 2009.  

We focussed on 1st round applicants to the college who were refused admission to our pre-university 
science program.   On April 7th, 2009, these 166 students received a personal phone call from one of our 
nine call-back team members. We spoke to them about their situation and where appropriate, we told 
them about applying to other programs at Vanier, highlighting eight targeted Technology programs:  
Architecture Technology, Building Systems Engineering Technology, Business Administration, 
Computerized Systems Technology, Computer Science Technology, Industrial Electronics, Nursing  and 
Office Systems Technology: Micropublishing and Hypermedia. Those who expressed interest were sent a 
detailed email, providing links to the information on the targeted programs and an email address for 
those who wanted more information.   

The Registrar, Thomas Ingerman, provided both the list of targeted students and the data regarding our 
Spring ’09 registration results. From our 166 phone calls, 9 students registered in our targeted programs.  
Eight of those students had asked for the detailed email.  So it’s safe to conclude that at least eight (if 
not nine) ‘undecided’ students ended up choosing one of our targeted programs. Specifically, these are 
the programs that benefited and the relevant registration numbers:  Architectural Technology (2 
students), Nursing (2 students), Computer Science Technology (2 students), Computerized Systems 
Technology (3 students).  

Given the success of this project I would recommend that the college consider running it again.   

Recommendations for future: 

1. The call-back list needs to be generated and acted upon as soon as possible.  
2. The email that is sent to students needs to be reworked, including explanation of how a 

technology program could be a good choice (e.g. one can work right away or can still proceed to 
university). Typical anxieties and misperceptions about technology programs could be 
addressed. 

3. Verify that the email can be easily sent to a large number of students. 
4. Consider targeting Commerce program refusals for application to Business Administration. 

Many thanks to the following staff who made the program a success: 

Steering Committee members:  Fred Andrews, Louise Gauthier, Thomas Ingerman, Chris Hall, Roy 
Hartling. 
Call-back Team:  John Popovitch, Chris Hall, Maraya Grant, Kim Muncey, Marc Passucci, Alex Borja, Enza 
Facchino. 

Respectfully submitted by:  Carmine Rossignoli, Project Coordinator 



 
 
 
  

 


